
SOUTH GATE CITY COUNCIL
REGULAR MEETING AGENDA

Tuesday, November 10, 2020 at 6:30 p.m.

TELECONFERENCE
DIAL-IN-NUMBER: 1 (669) 900-6833

MEETING ID: 837 2036 5809
https://us02web.zoom.us/j/83720365809

Call To Order/Roll Call With Invocation & Pledge

City Officials

COVID 19 Meeting Procedures

Pursuant to Governor Newsom ’s Executive Order N-29-20, dated 
March 17, 2020, members of the South Gate City Council, staff, and the 
public will participate in the November 10, 2020 meeting via a 
teleconference. To avoid exposure to COVID-19 this meeting will be 
held with City Council Members participating via teleconference by 
calling Dial-in-Number: 1 (669) 900-6833  and Meeting ID:837 2036 

5809 and https://us02web.zoom.us/j/83720365809

Additionally, you may submit your comments electronically by emailing 
the City Clerk at cavalos@sogate.org.

Procedure for Participation:
Any person wanting to participate may request to “speak” on an agenda 
item. Once acknowledged and authorized by the Mayor the person may 
speak. Alternatively, any person may submit comments on an item 
electronically by emailing cavalos@sogate.org. Submissions by email 
must be received 30 minutes prior to the posted start time of the 
meeting if emailing subject.

Subject line should read: COMMENTS FOR ITEM _____, MEETING 
OF NOVEMBER 10, 2020 .

Please note, you will enter the meeting muted, but if you want to 
comment on an Agenda Item or during the public comment portion of 
the Agenda, raise your hand or press *9 at the appropriate time 
indicated by the Mayor.  When you are selected to speak, you will hear 
that you are unmuted, this is the time to make your public comments.  
Your patience with these changes is appreciated as the City adjusts to 
new ways of conducting business during the COVID-19 pandemic.  
Thank you.

Accessibility:  Reasonable accommodations for individuals with 

disabilities will be handled on a case-by-case basis and in accordance 
with the Americans with Disabilities Act and Governor Newsom ’s 
Executive Order N-29-20.  Please call the Office of the City Clerk at 
323.563.9510.

Meeting Compensation Disclosure

Pursuant to Government Code Section 54952.3:  Disclosure of 
compensation for meeting attendance by City Council Members is $650 
monthly regardless of the amount of meetings.

Proclamations, Certificates, Introductions And 
Ceremonial Actions

1. Proclamation Declaring November 10, 2020 As Law Enforcement 
Records And Support Personnel Day

The City Council will issue a Proclamation declaring November 10, 
2020, as Law Enforcement Records and Support Personnel Day in the 
City of South Gate. (PD)

ITEM 1 REPORT 111020.PDF

2. Proclamation Declaring November 28, 2020 As Small Business 
Saturday

The City Council will issue a Proclamation declaring Saturday, 
November 28, 2020, as Small Business Saturday to encourage the 
community to shop locally. (CD)

ITEM 2 REPORT 111020.PDF

3. Appointments To City Commissions, Committees And Boards

The City Council will consider making appointments to City 
Commissions, Committees and Boards; the appointments will be 
ratified by a majority vote of the City Council. (ADMIN)

ITEM 3 REPORT 111020.PDF

Public Hearings

4. Ordinance Amending Certain Sections Of The Municipal Code 
Amending Eligibility Requirements To Serve In Civil Office

The City Council will open the Public Hearing and consider waiving the 
reading in full and introducing an Ordinance amending 
Sections 1.09.020 (Composition), of Chapter 1.0 (Parks and 
Recreation Commission), 1.12.020 (Membership), of Chapter 1.12 
(Planning Commission), and 1.25.010 (Membership), of Chapter 1.25 
(Citizens ’ Advisory Committee), of Title 1 (Administration and 
Personnel), of the South Gate Municipal Code amending eligibility 
requirements for individuals appointed to serve in these civil offices.  
(CLERK)

ITEM 4 REPORT 111020.PDF

Comments From The Audience

During this time, members of the public and staff may address the City 
Council regarding any items within the subject matter jurisdiction of the City 
Council. Comments from the audience will be limited to five (5) minutes 
per speaker; unless authorized by the Mayor, the time limit may not be 
extended by utilizing another member's time. There will be no debate or 
action on items not listed on the agenda unless authorized by law.

Note:  The City Council desires to provide all members of the public with 
the opportunity to address the Council.  Nevertheless, obscene language, 
comments intended to disrupt or interfere with the progress of the meeting 
or slanderous comments will not be tolerated and may result in ejection 
and/or may constitute a violation of South Gate Municipal Code Section 
1.04.110.

Reports And Comments From City Officials

During this time, members of the City Council will report on matters 
pertaining to their service on various intergovenmental boards and 
commissions as a representative of the City pursuant to Assembly Bill 
1234.  City Council Members will also have an opportunity to comment on 
matters not on the agenda.

Following the City Council Members, reports and comments will be heard 
by the City Clerk, City Treasurer, City Manager and Department Heads.

Consent Calendar Items

Agenda Items 5, 6, 7, 8, 9, 10, 11 and 12 are consent Calendar Items.  All 

items including Ordinances, Resolutions and Contracts, may be approved 
by adoption of the Consent Calendar, individually and collectively by one 
(1) motion.  There will be no separate discussion of these items unless 
Members of the City Council, the public, or staff request that specific items 
be removed from the Consent Calendar for separate discussion and 
action.

Any Motion to introduce or adopt an Ordinance on the Consent Calendar 
shall be: (1) a motion to waive the reading of the Ordinance and introduce 
the Ordinance or (2) a motion to waive the reading of the Ordinance and 
adopt the Ordinance, as appropriate.

5. Agreements With ClientFirst Technology Consulting For 
Assistance With The Technology Master Plan And The RFPs For 
The VoIP Telecom System And The Time & Attendance System

The City Council will consider: (ADMIN SVCS)

a.     Approving Amendment No. 2 to Contract No. 2020-22-AC with 
ClientFirst Technology Consulting, LLC for continued project 
management services for the implementation of the Technology Master 
Plan, through June 30, 2021, in an amount not-to-exceed $88,450;

b.     Approving an Agreement (Contract No. ) with 
ClientFirst Technology Consulting, LLC for assistance with the Request 
For Proposal (RFP) and Competitive Vendor Selection process for a 
VoIP Telecom System, in an amount not-to-exceed $23,395;

c.     Approving an Agreement (Contract No. ) with ClientFirst 
Technology Consulting, LLC for assistance with the RFP and 
Competitive Vendor Selection process for a Time & Attendance 
System, in an amount not-to-exceed $29,880; and

d.     Authorizing the Mayor to execute Amendment No. 2 and both 
Agreements in a form acceptable to the City Attorney.

ITEM 5 REPORT 111020.PDF

6. Amendment No. 1 To Contract No. 2546 And 2646 With Goals 
Soccer Centers, Inc., Reducing Lease Payments Due To The 
COVID-19 Pandemic

The City Council will consider: (PARKS)

a.     Approving Amendment No. 1 to Contract No. 2546, Ground 
Lease Agreement, with Goals Soccer Centers, Inc., reducing ground 
lease payments by 50% for the period of April 1, 2020 through and 
including March 31, 2021, due to previously ceased, and now limited, 
operations during the COVID-19 pandemic;

b.     Approving Amendment No. 1 to Contract No. 2646, 
Management Agreement, with Goals Soccer Centers, LLC reducing 
lease payments for the operation of the Batting Cages Facility by 50% 
for the period of April 1, 2020 through and including March 31, 2021, 
due to previously ceased, and now limited, operations during the 
COVID-19 pandemic;

c.     Authorizing the Interim Director of Parks & Recreation to negotiate 
future years ’ rent reductions after reviewing unaudited financial 
statements from Goals Soccer Centers, Inc., in accordance with both 
amendments and present recommendations to the City Council in the 
subsequent years; and

d.     Authorizing the Mayor to execute both amendments in a form 
acceptable to the City Attorney.

ITEM 6 REPORT 111020.PDF

7. Amendment No. 1 To Contract No. 2020-54-CC With Engineering 
Resources Of Southern California, Inc., For The Chakemco Street 
Improvement Project

The City Council will consider: (PW)

a.     Approving Amendment No. 1 to Contract No. 2020-54-CC with 
Engineering Resources of Southern California, Inc., for additional 
construction management and inspection services necessary to resolve 
field and design issues that arose during construction of the Chakemco 
Street Improvement Project, City Project No. 593-ST, in an amount not-
to-exceed $6,825; and

b.     Authorizing the Mayor to execute Amendment No. 1 in a form 
acceptable to the City Attorney. 

ITEM 7 REPORT 111020.PDF

8. Amendment No. 3 To Contract No. 3352 With The Trust For 
Public Land To Fund Additional Services For The Urban Orchard 
Project

The City Council will consider: (PW)

a.     Approving Amendment No. 3 to Contract No. 3352 with The 
Trust for Public Land to fund services and associated fees to update 
Phase I, Cultural Resources Assessment and Section 106 Compliance 
Study, as required for the Urban Orchard Project, and to fund permit 
fees from the California Department of Fish and Wildlife, in the amount 
of $9,386; and

b.     Authorizing the Mayor to execute Amendment No. 3 in a form 
acceptable to the City Attorney.

ITEM 8 REPORT 111020.PDF

9. Amendments To The Capital Improvement Program And 
Appropriations To Add And Fund New Projects

The City Council will consider: (PW)

a      Approving an amendment to the Capital Improvement Program to 
add the following projects: (1) the South Gate Police Department Air 
Conditioner Replacement Project, City Project No. 667-GEN; and (2) 
the South Gate Police Department HVAC & Electrical Systems 
Assessment, City Project No. 668-RPT;

b.     Appropriating $73,000 from the unrestricted fund balance in the 
Building & Infrastructure Maintenance Fund to Account No. 524-501-21-
9100 (BIM Fund - Facility Improvements) to fully fund the South Gate 
Police Department Air Conditioner Replacement Project, City Project 
No. 667-GEN;

c.     Appropriating $24,000 from the unrestricted fund balance in the 
Building & Infrastructure Maintenance Fund to Account No. 524-501-21-
9100 (BIM Fund - Facility Improvements) to fully fund the South Gate 
Police Department HVAC & Electrical Systems Assessment, City 
Project No. 668-RPT;

d.     Authorizing staff to prepare the Per- and Polyfluoroalkyl 
Substances (PFAS) Study for City Water Wells, City Project No. 666-
WTR;

e.     Appropriating $200,000 from the unrestricted fund balance in the 
Water Fund to Account No. 411-731-71-6101 (Water Fund -
Professional Services) to fund the Per- and Polyfluoroalkyl Substances 
(PFAS) Study for City Water Wells, City Project No. 666-WTR;

f.     Authorizing staff to prepare the Urban Water Management Plan, 
City Project No. 669-RPT;

g.     Appropriating $75,000 from the unrestricted fund balance in the 
Water Fund to Account No. 411-731-71-6101 (Water Fund -
Professional Services), to fund the Urban Water Management Plan, City 
Project No. 669-RPT);

h.     Appropriating $3,000,000 from the assigned for capital projects 
fund balance in the General Fund to Account No. 311-790-61-9214 
(CIP Fund - Urban Orchard Project), to program funding for the 
construction of the Urban Orchard Project, City Project No. 539-PRK; 
and

i.     Appropriating $555,316 from the Measure W Fund reserves to 
Account No. 311-790-61- 9214, to program funding for the construction 
of the Urban Orchard Project, City Project No. 539-PRK.

ITEM 9 REPORT 111020.PDF

10. Change Order No. 9 With The Griffith Company To Fund 
Construction Costs In Dispute For The Boulevard Project

The City Council will consider: (PW)

a.     Approving Contract Change Order No. 9 to Contract No. 3389 with 
the Griffith Company to compensate for construction costs that were 
previously under dispute, on the Firestone Boulevard Regional Corridor 
Capacity Enhancements, City Project No. 476-TRF, in the amount of 
$127,738; and

b.     Authorizing the Assistant City Manager/Director of Public Works to 
execute Contract Change Order No. 9.

ITEM 10 REPORT 111020.PDF

11. City's Economic Development Strategic Plan Progress Update 
For Fiscal Year 2019/20

The City Council will consider receiving and filing the City of South Gate 
Economic Development Strategic Plan Progress Update for Fiscal 
Year 2019/20, containing priorities and actions taken to improve the 
City ’s economic development efforts.  (CD)

ITEM 11 REPORT 111020.PDF

12. Minutes

The City Council will consider: (CLERK)

a.     Approving the Special City Council Meeting minutes of September 
30, 2020;

b.     Approving the Special City Council Meeting minutes of October 
21, 2020; and

c.     Approving the Regular and Special City Council Meeting minutes 
of October 27, 2020. 

ITEM 12 REPORT 111020.PDF

Reports, Recommendations And Requests

13. Warrant Register For November 10, 2020

The City Council will consider approving the Warrants and 
Cancellations for November 10, 2020. (ADMIN SVCS)

Total of Checks:        $1,450,765.36
Voids:       ($      1,194.04)
Total Payroll Deductions:       $   250,233.84
Grand Total:        $1,199,337.48

Cancellations: Various Stale Dated Checks as Listed in the Staff 
Report.

ITEM 13 REPORT 111020.PDF

Adjournment 

I, Carmen Avalos, City Clerk, certify that a true and correct copy of the foregoing 
Meeting Agenda was posted November 5, 2020 at 4:19 p.m. as required by law.

Carmen Avalos, CMC

City Clerk

Materials related to an item on this Agenda submitted to the City Council after distribution of the agenda 
packet are available for public inspection in the City Clerk's Office

8650 California Avenue, South Gate, California 90280

(323) 563-9510 * fax (323) 563-5411 * www.cityofsouthgate.org

In compliance with the American with Disabilities Act, if you need special assistance to participate in the 
City Council Meetings, please contact the Office of the City Clerk.  

Notification 48 hours prior to the City Council Meeting will enable the City to make reasonable 
arrangements to assure accessibility.

I.

CALL TO ORDER Maria Davila, Mayor                

INVOCATION 
Associate Pastor Elias Gabriel, First Baptist 
Church

PLEDGE OF 
ALLEGIANCE

Paul L. Adams, Interim Director of 
Community Development

ROLL CALL Carmen Avalos, City Clerk

II.

MAYOR CITY CLERK

Maria Davila Carmen Avalos

VICE MAYOR CITY TREASURER

Al Rios Gregory Martinez

COUNCIL MEMBERS CITY MANAGER

Maria del Pilar Avalos Michael Flad

Denise Diaz

Gil Hurtado CITY ATTORNEY

Raul F. Salinas

III.

IV.
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indicated by the Mayor.  When you are selected to speak, you will hear 
that you are unmuted, this is the time to make your public comments.  
Your patience with these changes is appreciated as the City adjusts to 
new ways of conducting business during the COVID-19 pandemic.  
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Ceremonial Actions

1. Proclamation Declaring November 10, 2020 As Law Enforcement 
Records And Support Personnel Day

The City Council will issue a Proclamation declaring November 10, 
2020, as Law Enforcement Records and Support Personnel Day in the 
City of South Gate. (PD)
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2. Proclamation Declaring November 28, 2020 As Small Business 
Saturday

The City Council will issue a Proclamation declaring Saturday, 
November 28, 2020, as Small Business Saturday to encourage the 
community to shop locally. (CD)

ITEM 2 REPORT 111020.PDF

3. Appointments To City Commissions, Committees And Boards

The City Council will consider making appointments to City 
Commissions, Committees and Boards; the appointments will be 
ratified by a majority vote of the City Council. (ADMIN)

ITEM 3 REPORT 111020.PDF

Public Hearings

4. Ordinance Amending Certain Sections Of The Municipal Code 
Amending Eligibility Requirements To Serve In Civil Office

The City Council will open the Public Hearing and consider waiving the 
reading in full and introducing an Ordinance amending 
Sections 1.09.020 (Composition), of Chapter 1.0 (Parks and 
Recreation Commission), 1.12.020 (Membership), of Chapter 1.12 
(Planning Commission), and 1.25.010 (Membership), of Chapter 1.25 
(Citizens ’ Advisory Committee), of Title 1 (Administration and 
Personnel), of the South Gate Municipal Code amending eligibility 
requirements for individuals appointed to serve in these civil offices.  
(CLERK)

ITEM 4 REPORT 111020.PDF

Comments From The Audience

During this time, members of the public and staff may address the City 
Council regarding any items within the subject matter jurisdiction of the City 
Council. Comments from the audience will be limited to five (5) minutes 
per speaker; unless authorized by the Mayor, the time limit may not be 
extended by utilizing another member's time. There will be no debate or 
action on items not listed on the agenda unless authorized by law.

Note:  The City Council desires to provide all members of the public with 
the opportunity to address the Council.  Nevertheless, obscene language, 
comments intended to disrupt or interfere with the progress of the meeting 
or slanderous comments will not be tolerated and may result in ejection 
and/or may constitute a violation of South Gate Municipal Code Section 
1.04.110.

Reports And Comments From City Officials

During this time, members of the City Council will report on matters 
pertaining to their service on various intergovenmental boards and 
commissions as a representative of the City pursuant to Assembly Bill 
1234.  City Council Members will also have an opportunity to comment on 
matters not on the agenda.

Following the City Council Members, reports and comments will be heard 
by the City Clerk, City Treasurer, City Manager and Department Heads.

Consent Calendar Items

Agenda Items 5, 6, 7, 8, 9, 10, 11 and 12 are consent Calendar Items.  All 

items including Ordinances, Resolutions and Contracts, may be approved 
by adoption of the Consent Calendar, individually and collectively by one 
(1) motion.  There will be no separate discussion of these items unless 
Members of the City Council, the public, or staff request that specific items 
be removed from the Consent Calendar for separate discussion and 
action.

Any Motion to introduce or adopt an Ordinance on the Consent Calendar 
shall be: (1) a motion to waive the reading of the Ordinance and introduce 
the Ordinance or (2) a motion to waive the reading of the Ordinance and 
adopt the Ordinance, as appropriate.

5. Agreements With ClientFirst Technology Consulting For 
Assistance With The Technology Master Plan And The RFPs For 
The VoIP Telecom System And The Time & Attendance System

The City Council will consider: (ADMIN SVCS)

a.     Approving Amendment No. 2 to Contract No. 2020-22-AC with 
ClientFirst Technology Consulting, LLC for continued project 
management services for the implementation of the Technology Master 
Plan, through June 30, 2021, in an amount not-to-exceed $88,450;

b.     Approving an Agreement (Contract No. ) with 
ClientFirst Technology Consulting, LLC for assistance with the Request 
For Proposal (RFP) and Competitive Vendor Selection process for a 
VoIP Telecom System, in an amount not-to-exceed $23,395;

c.     Approving an Agreement (Contract No. ) with ClientFirst 
Technology Consulting, LLC for assistance with the RFP and 
Competitive Vendor Selection process for a Time & Attendance 
System, in an amount not-to-exceed $29,880; and

d.     Authorizing the Mayor to execute Amendment No. 2 and both 
Agreements in a form acceptable to the City Attorney.

ITEM 5 REPORT 111020.PDF

6. Amendment No. 1 To Contract No. 2546 And 2646 With Goals 
Soccer Centers, Inc., Reducing Lease Payments Due To The 
COVID-19 Pandemic

The City Council will consider: (PARKS)

a.     Approving Amendment No. 1 to Contract No. 2546, Ground 
Lease Agreement, with Goals Soccer Centers, Inc., reducing ground 
lease payments by 50% for the period of April 1, 2020 through and 
including March 31, 2021, due to previously ceased, and now limited, 
operations during the COVID-19 pandemic;

b.     Approving Amendment No. 1 to Contract No. 2646, 
Management Agreement, with Goals Soccer Centers, LLC reducing 
lease payments for the operation of the Batting Cages Facility by 50% 
for the period of April 1, 2020 through and including March 31, 2021, 
due to previously ceased, and now limited, operations during the 
COVID-19 pandemic;

c.     Authorizing the Interim Director of Parks & Recreation to negotiate 
future years ’ rent reductions after reviewing unaudited financial 
statements from Goals Soccer Centers, Inc., in accordance with both 
amendments and present recommendations to the City Council in the 
subsequent years; and

d.     Authorizing the Mayor to execute both amendments in a form 
acceptable to the City Attorney.

ITEM 6 REPORT 111020.PDF

7. Amendment No. 1 To Contract No. 2020-54-CC With Engineering 
Resources Of Southern California, Inc., For The Chakemco Street 
Improvement Project

The City Council will consider: (PW)

a.     Approving Amendment No. 1 to Contract No. 2020-54-CC with 
Engineering Resources of Southern California, Inc., for additional 
construction management and inspection services necessary to resolve 
field and design issues that arose during construction of the Chakemco 
Street Improvement Project, City Project No. 593-ST, in an amount not-
to-exceed $6,825; and

b.     Authorizing the Mayor to execute Amendment No. 1 in a form 
acceptable to the City Attorney. 

ITEM 7 REPORT 111020.PDF

8. Amendment No. 3 To Contract No. 3352 With The Trust For 
Public Land To Fund Additional Services For The Urban Orchard 
Project

The City Council will consider: (PW)

a.     Approving Amendment No. 3 to Contract No. 3352 with The 
Trust for Public Land to fund services and associated fees to update 
Phase I, Cultural Resources Assessment and Section 106 Compliance 
Study, as required for the Urban Orchard Project, and to fund permit 
fees from the California Department of Fish and Wildlife, in the amount 
of $9,386; and

b.     Authorizing the Mayor to execute Amendment No. 3 in a form 
acceptable to the City Attorney.

ITEM 8 REPORT 111020.PDF

9. Amendments To The Capital Improvement Program And 
Appropriations To Add And Fund New Projects

The City Council will consider: (PW)

a      Approving an amendment to the Capital Improvement Program to 
add the following projects: (1) the South Gate Police Department Air 
Conditioner Replacement Project, City Project No. 667-GEN; and (2) 
the South Gate Police Department HVAC & Electrical Systems 
Assessment, City Project No. 668-RPT;

b.     Appropriating $73,000 from the unrestricted fund balance in the 
Building & Infrastructure Maintenance Fund to Account No. 524-501-21-
9100 (BIM Fund - Facility Improvements) to fully fund the South Gate 
Police Department Air Conditioner Replacement Project, City Project 
No. 667-GEN;

c.     Appropriating $24,000 from the unrestricted fund balance in the 
Building & Infrastructure Maintenance Fund to Account No. 524-501-21-
9100 (BIM Fund - Facility Improvements) to fully fund the South Gate 
Police Department HVAC & Electrical Systems Assessment, City 
Project No. 668-RPT;

d.     Authorizing staff to prepare the Per- and Polyfluoroalkyl 
Substances (PFAS) Study for City Water Wells, City Project No. 666-
WTR;

e.     Appropriating $200,000 from the unrestricted fund balance in the 
Water Fund to Account No. 411-731-71-6101 (Water Fund -
Professional Services) to fund the Per- and Polyfluoroalkyl Substances 
(PFAS) Study for City Water Wells, City Project No. 666-WTR;

f.     Authorizing staff to prepare the Urban Water Management Plan, 
City Project No. 669-RPT;

g.     Appropriating $75,000 from the unrestricted fund balance in the 
Water Fund to Account No. 411-731-71-6101 (Water Fund -
Professional Services), to fund the Urban Water Management Plan, City 
Project No. 669-RPT);

h.     Appropriating $3,000,000 from the assigned for capital projects 
fund balance in the General Fund to Account No. 311-790-61-9214 
(CIP Fund - Urban Orchard Project), to program funding for the 
construction of the Urban Orchard Project, City Project No. 539-PRK; 
and

i.     Appropriating $555,316 from the Measure W Fund reserves to 
Account No. 311-790-61- 9214, to program funding for the construction 
of the Urban Orchard Project, City Project No. 539-PRK.

ITEM 9 REPORT 111020.PDF

10. Change Order No. 9 With The Griffith Company To Fund 
Construction Costs In Dispute For The Boulevard Project

The City Council will consider: (PW)

a.     Approving Contract Change Order No. 9 to Contract No. 3389 with 
the Griffith Company to compensate for construction costs that were 
previously under dispute, on the Firestone Boulevard Regional Corridor 
Capacity Enhancements, City Project No. 476-TRF, in the amount of 
$127,738; and

b.     Authorizing the Assistant City Manager/Director of Public Works to 
execute Contract Change Order No. 9.

ITEM 10 REPORT 111020.PDF

11. City's Economic Development Strategic Plan Progress Update 
For Fiscal Year 2019/20

The City Council will consider receiving and filing the City of South Gate 
Economic Development Strategic Plan Progress Update for Fiscal 
Year 2019/20, containing priorities and actions taken to improve the 
City ’s economic development efforts.  (CD)

ITEM 11 REPORT 111020.PDF

12. Minutes

The City Council will consider: (CLERK)

a.     Approving the Special City Council Meeting minutes of September 
30, 2020;

b.     Approving the Special City Council Meeting minutes of October 
21, 2020; and

c.     Approving the Regular and Special City Council Meeting minutes 
of October 27, 2020. 

ITEM 12 REPORT 111020.PDF

Reports, Recommendations And Requests

13. Warrant Register For November 10, 2020
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Cancellations for November 10, 2020. (ADMIN SVCS)

Total of Checks:        $1,450,765.36
Voids:       ($      1,194.04)
Total Payroll Deductions:       $   250,233.84
Grand Total:        $1,199,337.48

Cancellations: Various Stale Dated Checks as Listed in the Staff 
Report.
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Adjournment 
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Denise Diaz

Gil Hurtado CITY ATTORNEY

Raul F. Salinas
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SOUTH GATE CITY COUNCIL
REGULAR MEETING AGENDA

Tuesday, November 10, 2020 at 6:30 p.m.

TELECONFERENCE
DIAL-IN-NUMBER: 1 (669) 900-6833

MEETING ID: 837 2036 5809
https://us02web.zoom.us/j/83720365809

Call To Order/Roll Call With Invocation & Pledge

City Officials

COVID 19 Meeting Procedures

Pursuant to Governor Newsom ’s Executive Order N-29-20, dated 
March 17, 2020, members of the South Gate City Council, staff, and the 
public will participate in the November 10, 2020 meeting via a 
teleconference. To avoid exposure to COVID-19 this meeting will be 
held with City Council Members participating via teleconference by 
calling Dial-in-Number: 1 (669) 900-6833  and Meeting ID:837 2036 

5809 and https://us02web.zoom.us/j/83720365809

Additionally, you may submit your comments electronically by emailing 
the City Clerk at cavalos@sogate.org.

Procedure for Participation:
Any person wanting to participate may request to “speak” on an agenda 
item. Once acknowledged and authorized by the Mayor the person may 
speak. Alternatively, any person may submit comments on an item 
electronically by emailing cavalos@sogate.org. Submissions by email 
must be received 30 minutes prior to the posted start time of the 
meeting if emailing subject.

Subject line should read: COMMENTS FOR ITEM _____, MEETING 
OF NOVEMBER 10, 2020 .

Please note, you will enter the meeting muted, but if you want to 
comment on an Agenda Item or during the public comment portion of 
the Agenda, raise your hand or press *9 at the appropriate time 
indicated by the Mayor.  When you are selected to speak, you will hear 
that you are unmuted, this is the time to make your public comments.  
Your patience with these changes is appreciated as the City adjusts to 
new ways of conducting business during the COVID-19 pandemic.  
Thank you.

Accessibility:  Reasonable accommodations for individuals with 

disabilities will be handled on a case-by-case basis and in accordance 
with the Americans with Disabilities Act and Governor Newsom ’s 
Executive Order N-29-20.  Please call the Office of the City Clerk at 
323.563.9510.

Meeting Compensation Disclosure

Pursuant to Government Code Section 54952.3:  Disclosure of 
compensation for meeting attendance by City Council Members is $650 
monthly regardless of the amount of meetings.

Proclamations, Certificates, Introductions And 
Ceremonial Actions

1. Proclamation Declaring November 10, 2020 As Law Enforcement 
Records And Support Personnel Day

The City Council will issue a Proclamation declaring November 10, 
2020, as Law Enforcement Records and Support Personnel Day in the 
City of South Gate. (PD)

ITEM 1 REPORT 111020.PDF

2. Proclamation Declaring November 28, 2020 As Small Business 
Saturday

The City Council will issue a Proclamation declaring Saturday, 
November 28, 2020, as Small Business Saturday to encourage the 
community to shop locally. (CD)

ITEM 2 REPORT 111020.PDF

3. Appointments To City Commissions, Committees And Boards

The City Council will consider making appointments to City 
Commissions, Committees and Boards; the appointments will be 
ratified by a majority vote of the City Council. (ADMIN)

ITEM 3 REPORT 111020.PDF

Public Hearings

4. Ordinance Amending Certain Sections Of The Municipal Code 
Amending Eligibility Requirements To Serve In Civil Office

The City Council will open the Public Hearing and consider waiving the 
reading in full and introducing an Ordinance amending 
Sections 1.09.020 (Composition), of Chapter 1.0 (Parks and 
Recreation Commission), 1.12.020 (Membership), of Chapter 1.12 
(Planning Commission), and 1.25.010 (Membership), of Chapter 1.25 
(Citizens ’ Advisory Committee), of Title 1 (Administration and 
Personnel), of the South Gate Municipal Code amending eligibility 
requirements for individuals appointed to serve in these civil offices.  
(CLERK)

ITEM 4 REPORT 111020.PDF

Comments From The Audience

During this time, members of the public and staff may address the City 
Council regarding any items within the subject matter jurisdiction of the City 
Council. Comments from the audience will be limited to five (5) minutes 
per speaker; unless authorized by the Mayor, the time limit may not be 
extended by utilizing another member's time. There will be no debate or 
action on items not listed on the agenda unless authorized by law.

Note:  The City Council desires to provide all members of the public with 
the opportunity to address the Council.  Nevertheless, obscene language, 
comments intended to disrupt or interfere with the progress of the meeting 
or slanderous comments will not be tolerated and may result in ejection 
and/or may constitute a violation of South Gate Municipal Code Section 
1.04.110.

Reports And Comments From City Officials

During this time, members of the City Council will report on matters 
pertaining to their service on various intergovenmental boards and 
commissions as a representative of the City pursuant to Assembly Bill 
1234.  City Council Members will also have an opportunity to comment on 
matters not on the agenda.

Following the City Council Members, reports and comments will be heard 
by the City Clerk, City Treasurer, City Manager and Department Heads.

Consent Calendar Items

Agenda Items 5, 6, 7, 8, 9, 10, 11 and 12 are consent Calendar Items.  All 

items including Ordinances, Resolutions and Contracts, may be approved 
by adoption of the Consent Calendar, individually and collectively by one 
(1) motion.  There will be no separate discussion of these items unless 
Members of the City Council, the public, or staff request that specific items 
be removed from the Consent Calendar for separate discussion and 
action.

Any Motion to introduce or adopt an Ordinance on the Consent Calendar 
shall be: (1) a motion to waive the reading of the Ordinance and introduce 
the Ordinance or (2) a motion to waive the reading of the Ordinance and 
adopt the Ordinance, as appropriate.

5. Agreements With ClientFirst Technology Consulting For 
Assistance With The Technology Master Plan And The RFPs For 
The VoIP Telecom System And The Time & Attendance System

The City Council will consider: (ADMIN SVCS)

a.     Approving Amendment No. 2 to Contract No. 2020-22-AC with 
ClientFirst Technology Consulting, LLC for continued project 
management services for the implementation of the Technology Master 
Plan, through June 30, 2021, in an amount not-to-exceed $88,450;

b.     Approving an Agreement (Contract No. ) with 
ClientFirst Technology Consulting, LLC for assistance with the Request 
For Proposal (RFP) and Competitive Vendor Selection process for a 
VoIP Telecom System, in an amount not-to-exceed $23,395;

c.     Approving an Agreement (Contract No. ) with ClientFirst 
Technology Consulting, LLC for assistance with the RFP and 
Competitive Vendor Selection process for a Time & Attendance 
System, in an amount not-to-exceed $29,880; and

d.     Authorizing the Mayor to execute Amendment No. 2 and both 
Agreements in a form acceptable to the City Attorney.

ITEM 5 REPORT 111020.PDF

6. Amendment No. 1 To Contract No. 2546 And 2646 With Goals 
Soccer Centers, Inc., Reducing Lease Payments Due To The 
COVID-19 Pandemic

The City Council will consider: (PARKS)

a.     Approving Amendment No. 1 to Contract No. 2546, Ground 
Lease Agreement, with Goals Soccer Centers, Inc., reducing ground 
lease payments by 50% for the period of April 1, 2020 through and 
including March 31, 2021, due to previously ceased, and now limited, 
operations during the COVID-19 pandemic;

b.     Approving Amendment No. 1 to Contract No. 2646, 
Management Agreement, with Goals Soccer Centers, LLC reducing 
lease payments for the operation of the Batting Cages Facility by 50% 
for the period of April 1, 2020 through and including March 31, 2021, 
due to previously ceased, and now limited, operations during the 
COVID-19 pandemic;

c.     Authorizing the Interim Director of Parks & Recreation to negotiate 
future years ’ rent reductions after reviewing unaudited financial 
statements from Goals Soccer Centers, Inc., in accordance with both 
amendments and present recommendations to the City Council in the 
subsequent years; and

d.     Authorizing the Mayor to execute both amendments in a form 
acceptable to the City Attorney.

ITEM 6 REPORT 111020.PDF

7. Amendment No. 1 To Contract No. 2020-54-CC With Engineering 
Resources Of Southern California, Inc., For The Chakemco Street 
Improvement Project

The City Council will consider: (PW)

a.     Approving Amendment No. 1 to Contract No. 2020-54-CC with 
Engineering Resources of Southern California, Inc., for additional 
construction management and inspection services necessary to resolve 
field and design issues that arose during construction of the Chakemco 
Street Improvement Project, City Project No. 593-ST, in an amount not-
to-exceed $6,825; and

b.     Authorizing the Mayor to execute Amendment No. 1 in a form 
acceptable to the City Attorney. 

ITEM 7 REPORT 111020.PDF

8. Amendment No. 3 To Contract No. 3352 With The Trust For 
Public Land To Fund Additional Services For The Urban Orchard 
Project

The City Council will consider: (PW)

a.     Approving Amendment No. 3 to Contract No. 3352 with The 
Trust for Public Land to fund services and associated fees to update 
Phase I, Cultural Resources Assessment and Section 106 Compliance 
Study, as required for the Urban Orchard Project, and to fund permit 
fees from the California Department of Fish and Wildlife, in the amount 
of $9,386; and

b.     Authorizing the Mayor to execute Amendment No. 3 in a form 
acceptable to the City Attorney.

ITEM 8 REPORT 111020.PDF

9. Amendments To The Capital Improvement Program And 
Appropriations To Add And Fund New Projects

The City Council will consider: (PW)

a      Approving an amendment to the Capital Improvement Program to 
add the following projects: (1) the South Gate Police Department Air 
Conditioner Replacement Project, City Project No. 667-GEN; and (2) 
the South Gate Police Department HVAC & Electrical Systems 
Assessment, City Project No. 668-RPT;

b.     Appropriating $73,000 from the unrestricted fund balance in the 
Building & Infrastructure Maintenance Fund to Account No. 524-501-21-
9100 (BIM Fund - Facility Improvements) to fully fund the South Gate 
Police Department Air Conditioner Replacement Project, City Project 
No. 667-GEN;

c.     Appropriating $24,000 from the unrestricted fund balance in the 
Building & Infrastructure Maintenance Fund to Account No. 524-501-21-
9100 (BIM Fund - Facility Improvements) to fully fund the South Gate 
Police Department HVAC & Electrical Systems Assessment, City 
Project No. 668-RPT;

d.     Authorizing staff to prepare the Per- and Polyfluoroalkyl 
Substances (PFAS) Study for City Water Wells, City Project No. 666-
WTR;

e.     Appropriating $200,000 from the unrestricted fund balance in the 
Water Fund to Account No. 411-731-71-6101 (Water Fund -
Professional Services) to fund the Per- and Polyfluoroalkyl Substances 
(PFAS) Study for City Water Wells, City Project No. 666-WTR;

f.     Authorizing staff to prepare the Urban Water Management Plan, 
City Project No. 669-RPT;

g.     Appropriating $75,000 from the unrestricted fund balance in the 
Water Fund to Account No. 411-731-71-6101 (Water Fund -
Professional Services), to fund the Urban Water Management Plan, City 
Project No. 669-RPT);

h.     Appropriating $3,000,000 from the assigned for capital projects 
fund balance in the General Fund to Account No. 311-790-61-9214 
(CIP Fund - Urban Orchard Project), to program funding for the 
construction of the Urban Orchard Project, City Project No. 539-PRK; 
and

i.     Appropriating $555,316 from the Measure W Fund reserves to 
Account No. 311-790-61- 9214, to program funding for the construction 
of the Urban Orchard Project, City Project No. 539-PRK.

ITEM 9 REPORT 111020.PDF

10. Change Order No. 9 With The Griffith Company To Fund 
Construction Costs In Dispute For The Boulevard Project

The City Council will consider: (PW)

a.     Approving Contract Change Order No. 9 to Contract No. 3389 with 
the Griffith Company to compensate for construction costs that were 
previously under dispute, on the Firestone Boulevard Regional Corridor 
Capacity Enhancements, City Project No. 476-TRF, in the amount of 
$127,738; and

b.     Authorizing the Assistant City Manager/Director of Public Works to 
execute Contract Change Order No. 9.

ITEM 10 REPORT 111020.PDF

11. City's Economic Development Strategic Plan Progress Update 
For Fiscal Year 2019/20

The City Council will consider receiving and filing the City of South Gate 
Economic Development Strategic Plan Progress Update for Fiscal 
Year 2019/20, containing priorities and actions taken to improve the 
City ’s economic development efforts.  (CD)

ITEM 11 REPORT 111020.PDF

12. Minutes

The City Council will consider: (CLERK)

a.     Approving the Special City Council Meeting minutes of September 
30, 2020;

b.     Approving the Special City Council Meeting minutes of October 
21, 2020; and

c.     Approving the Regular and Special City Council Meeting minutes 
of October 27, 2020. 

ITEM 12 REPORT 111020.PDF

Reports, Recommendations And Requests

13. Warrant Register For November 10, 2020

The City Council will consider approving the Warrants and 
Cancellations for November 10, 2020. (ADMIN SVCS)

Total of Checks:        $1,450,765.36
Voids:       ($      1,194.04)
Total Payroll Deductions:       $   250,233.84
Grand Total:        $1,199,337.48

Cancellations: Various Stale Dated Checks as Listed in the Staff 
Report.

ITEM 13 REPORT 111020.PDF

Adjournment 

I, Carmen Avalos, City Clerk, certify that a true and correct copy of the foregoing 
Meeting Agenda was posted November 5, 2020 at 4:19 p.m. as required by law.

Carmen Avalos, CMC

City Clerk

Materials related to an item on this Agenda submitted to the City Council after distribution of the agenda 
packet are available for public inspection in the City Clerk's Office

8650 California Avenue, South Gate, California 90280

(323) 563-9510 * fax (323) 563-5411 * www.cityofsouthgate.org

In compliance with the American with Disabilities Act, if you need special assistance to participate in the 
City Council Meetings, please contact the Office of the City Clerk.  

Notification 48 hours prior to the City Council Meeting will enable the City to make reasonable 
arrangements to assure accessibility.

I.

CALL TO ORDER Maria Davila, Mayor                

INVOCATION 
Associate Pastor Elias Gabriel, First Baptist 
Church

PLEDGE OF 
ALLEGIANCE

Paul L. Adams, Interim Director of 
Community Development

ROLL CALL Carmen Avalos, City Clerk

II.

MAYOR CITY CLERK

Maria Davila Carmen Avalos

VICE MAYOR CITY TREASURER

Al Rios Gregory Martinez

COUNCIL MEMBERS CITY MANAGER

Maria del Pilar Avalos Michael Flad

Denise Diaz

Gil Hurtado CITY ATTORNEY

Raul F. Salinas
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SOUTH GATE CITY COUNCIL
REGULAR MEETING AGENDA

Tuesday, November 10, 2020 at 6:30 p.m.

TELECONFERENCE
DIAL-IN-NUMBER: 1 (669) 900-6833

MEETING ID: 837 2036 5809
https://us02web.zoom.us/j/83720365809

Call To Order/Roll Call With Invocation & Pledge

City Officials

COVID 19 Meeting Procedures

Pursuant to Governor Newsom ’s Executive Order N-29-20, dated 
March 17, 2020, members of the South Gate City Council, staff, and the 
public will participate in the November 10, 2020 meeting via a 
teleconference. To avoid exposure to COVID-19 this meeting will be 
held with City Council Members participating via teleconference by 
calling Dial-in-Number: 1 (669) 900-6833  and Meeting ID:837 2036 

5809 and https://us02web.zoom.us/j/83720365809

Additionally, you may submit your comments electronically by emailing 
the City Clerk at cavalos@sogate.org.

Procedure for Participation:
Any person wanting to participate may request to “speak” on an agenda 
item. Once acknowledged and authorized by the Mayor the person may 
speak. Alternatively, any person may submit comments on an item 
electronically by emailing cavalos@sogate.org. Submissions by email 
must be received 30 minutes prior to the posted start time of the 
meeting if emailing subject.

Subject line should read: COMMENTS FOR ITEM _____, MEETING 
OF NOVEMBER 10, 2020 .

Please note, you will enter the meeting muted, but if you want to 
comment on an Agenda Item or during the public comment portion of 
the Agenda, raise your hand or press *9 at the appropriate time 
indicated by the Mayor.  When you are selected to speak, you will hear 
that you are unmuted, this is the time to make your public comments.  
Your patience with these changes is appreciated as the City adjusts to 
new ways of conducting business during the COVID-19 pandemic.  
Thank you.

Accessibility:  Reasonable accommodations for individuals with 

disabilities will be handled on a case-by-case basis and in accordance 
with the Americans with Disabilities Act and Governor Newsom ’s 
Executive Order N-29-20.  Please call the Office of the City Clerk at 
323.563.9510.

Meeting Compensation Disclosure

Pursuant to Government Code Section 54952.3:  Disclosure of 
compensation for meeting attendance by City Council Members is $650 
monthly regardless of the amount of meetings.

Proclamations, Certificates, Introductions And 
Ceremonial Actions

1. Proclamation Declaring November 10, 2020 As Law Enforcement 
Records And Support Personnel Day

The City Council will issue a Proclamation declaring November 10, 
2020, as Law Enforcement Records and Support Personnel Day in the 
City of South Gate. (PD)

ITEM 1 REPORT 111020.PDF

2. Proclamation Declaring November 28, 2020 As Small Business 
Saturday

The City Council will issue a Proclamation declaring Saturday, 
November 28, 2020, as Small Business Saturday to encourage the 
community to shop locally. (CD)

ITEM 2 REPORT 111020.PDF

3. Appointments To City Commissions, Committees And Boards

The City Council will consider making appointments to City 
Commissions, Committees and Boards; the appointments will be 
ratified by a majority vote of the City Council. (ADMIN)

ITEM 3 REPORT 111020.PDF

Public Hearings

4. Ordinance Amending Certain Sections Of The Municipal Code 
Amending Eligibility Requirements To Serve In Civil Office

The City Council will open the Public Hearing and consider waiving the 
reading in full and introducing an Ordinance amending 
Sections 1.09.020 (Composition), of Chapter 1.0 (Parks and 
Recreation Commission), 1.12.020 (Membership), of Chapter 1.12 
(Planning Commission), and 1.25.010 (Membership), of Chapter 1.25 
(Citizens ’ Advisory Committee), of Title 1 (Administration and 
Personnel), of the South Gate Municipal Code amending eligibility 
requirements for individuals appointed to serve in these civil offices.  
(CLERK)

ITEM 4 REPORT 111020.PDF

Comments From The Audience

During this time, members of the public and staff may address the City 
Council regarding any items within the subject matter jurisdiction of the City 
Council. Comments from the audience will be limited to five (5) minutes 
per speaker; unless authorized by the Mayor, the time limit may not be 
extended by utilizing another member's time. There will be no debate or 
action on items not listed on the agenda unless authorized by law.

Note:  The City Council desires to provide all members of the public with 
the opportunity to address the Council.  Nevertheless, obscene language, 
comments intended to disrupt or interfere with the progress of the meeting 
or slanderous comments will not be tolerated and may result in ejection 
and/or may constitute a violation of South Gate Municipal Code Section 
1.04.110.

Reports And Comments From City Officials

During this time, members of the City Council will report on matters 
pertaining to their service on various intergovenmental boards and 
commissions as a representative of the City pursuant to Assembly Bill 
1234.  City Council Members will also have an opportunity to comment on 
matters not on the agenda.

Following the City Council Members, reports and comments will be heard 
by the City Clerk, City Treasurer, City Manager and Department Heads.

Consent Calendar Items

Agenda Items 5, 6, 7, 8, 9, 10, 11 and 12 are consent Calendar Items.  All 

items including Ordinances, Resolutions and Contracts, may be approved 
by adoption of the Consent Calendar, individually and collectively by one 
(1) motion.  There will be no separate discussion of these items unless 
Members of the City Council, the public, or staff request that specific items 
be removed from the Consent Calendar for separate discussion and 
action.

Any Motion to introduce or adopt an Ordinance on the Consent Calendar 
shall be: (1) a motion to waive the reading of the Ordinance and introduce 
the Ordinance or (2) a motion to waive the reading of the Ordinance and 
adopt the Ordinance, as appropriate.

5. Agreements With ClientFirst Technology Consulting For 
Assistance With The Technology Master Plan And The RFPs For 
The VoIP Telecom System And The Time & Attendance System

The City Council will consider: (ADMIN SVCS)

a.     Approving Amendment No. 2 to Contract No. 2020-22-AC with 
ClientFirst Technology Consulting, LLC for continued project 
management services for the implementation of the Technology Master 
Plan, through June 30, 2021, in an amount not-to-exceed $88,450;

b.     Approving an Agreement (Contract No. ) with 
ClientFirst Technology Consulting, LLC for assistance with the Request 
For Proposal (RFP) and Competitive Vendor Selection process for a 
VoIP Telecom System, in an amount not-to-exceed $23,395;

c.     Approving an Agreement (Contract No. ) with ClientFirst 
Technology Consulting, LLC for assistance with the RFP and 
Competitive Vendor Selection process for a Time & Attendance 
System, in an amount not-to-exceed $29,880; and

d.     Authorizing the Mayor to execute Amendment No. 2 and both 
Agreements in a form acceptable to the City Attorney.

ITEM 5 REPORT 111020.PDF

6. Amendment No. 1 To Contract No. 2546 And 2646 With Goals 
Soccer Centers, Inc., Reducing Lease Payments Due To The 
COVID-19 Pandemic

The City Council will consider: (PARKS)

a.     Approving Amendment No. 1 to Contract No. 2546, Ground 
Lease Agreement, with Goals Soccer Centers, Inc., reducing ground 
lease payments by 50% for the period of April 1, 2020 through and 
including March 31, 2021, due to previously ceased, and now limited, 
operations during the COVID-19 pandemic;

b.     Approving Amendment No. 1 to Contract No. 2646, 
Management Agreement, with Goals Soccer Centers, LLC reducing 
lease payments for the operation of the Batting Cages Facility by 50% 
for the period of April 1, 2020 through and including March 31, 2021, 
due to previously ceased, and now limited, operations during the 
COVID-19 pandemic;

c.     Authorizing the Interim Director of Parks & Recreation to negotiate 
future years ’ rent reductions after reviewing unaudited financial 
statements from Goals Soccer Centers, Inc., in accordance with both 
amendments and present recommendations to the City Council in the 
subsequent years; and

d.     Authorizing the Mayor to execute both amendments in a form 
acceptable to the City Attorney.

ITEM 6 REPORT 111020.PDF

7. Amendment No. 1 To Contract No. 2020-54-CC With Engineering 
Resources Of Southern California, Inc., For The Chakemco Street 
Improvement Project

The City Council will consider: (PW)

a.     Approving Amendment No. 1 to Contract No. 2020-54-CC with 
Engineering Resources of Southern California, Inc., for additional 
construction management and inspection services necessary to resolve 
field and design issues that arose during construction of the Chakemco 
Street Improvement Project, City Project No. 593-ST, in an amount not-
to-exceed $6,825; and

b.     Authorizing the Mayor to execute Amendment No. 1 in a form 
acceptable to the City Attorney. 

ITEM 7 REPORT 111020.PDF

8. Amendment No. 3 To Contract No. 3352 With The Trust For 
Public Land To Fund Additional Services For The Urban Orchard 
Project

The City Council will consider: (PW)

a.     Approving Amendment No. 3 to Contract No. 3352 with The 
Trust for Public Land to fund services and associated fees to update 
Phase I, Cultural Resources Assessment and Section 106 Compliance 
Study, as required for the Urban Orchard Project, and to fund permit 
fees from the California Department of Fish and Wildlife, in the amount 
of $9,386; and

b.     Authorizing the Mayor to execute Amendment No. 3 in a form 
acceptable to the City Attorney.

ITEM 8 REPORT 111020.PDF

9. Amendments To The Capital Improvement Program And 
Appropriations To Add And Fund New Projects

The City Council will consider: (PW)

a      Approving an amendment to the Capital Improvement Program to 
add the following projects: (1) the South Gate Police Department Air 
Conditioner Replacement Project, City Project No. 667-GEN; and (2) 
the South Gate Police Department HVAC & Electrical Systems 
Assessment, City Project No. 668-RPT;

b.     Appropriating $73,000 from the unrestricted fund balance in the 
Building & Infrastructure Maintenance Fund to Account No. 524-501-21-
9100 (BIM Fund - Facility Improvements) to fully fund the South Gate 
Police Department Air Conditioner Replacement Project, City Project 
No. 667-GEN;

c.     Appropriating $24,000 from the unrestricted fund balance in the 
Building & Infrastructure Maintenance Fund to Account No. 524-501-21-
9100 (BIM Fund - Facility Improvements) to fully fund the South Gate 
Police Department HVAC & Electrical Systems Assessment, City 
Project No. 668-RPT;

d.     Authorizing staff to prepare the Per- and Polyfluoroalkyl 
Substances (PFAS) Study for City Water Wells, City Project No. 666-
WTR;

e.     Appropriating $200,000 from the unrestricted fund balance in the 
Water Fund to Account No. 411-731-71-6101 (Water Fund -
Professional Services) to fund the Per- and Polyfluoroalkyl Substances 
(PFAS) Study for City Water Wells, City Project No. 666-WTR;

f.     Authorizing staff to prepare the Urban Water Management Plan, 
City Project No. 669-RPT;

g.     Appropriating $75,000 from the unrestricted fund balance in the 
Water Fund to Account No. 411-731-71-6101 (Water Fund -
Professional Services), to fund the Urban Water Management Plan, City 
Project No. 669-RPT);

h.     Appropriating $3,000,000 from the assigned for capital projects 
fund balance in the General Fund to Account No. 311-790-61-9214 
(CIP Fund - Urban Orchard Project), to program funding for the 
construction of the Urban Orchard Project, City Project No. 539-PRK; 
and

i.     Appropriating $555,316 from the Measure W Fund reserves to 
Account No. 311-790-61- 9214, to program funding for the construction 
of the Urban Orchard Project, City Project No. 539-PRK.

ITEM 9 REPORT 111020.PDF

10. Change Order No. 9 With The Griffith Company To Fund 
Construction Costs In Dispute For The Boulevard Project

The City Council will consider: (PW)

a.     Approving Contract Change Order No. 9 to Contract No. 3389 with 
the Griffith Company to compensate for construction costs that were 
previously under dispute, on the Firestone Boulevard Regional Corridor 
Capacity Enhancements, City Project No. 476-TRF, in the amount of 
$127,738; and

b.     Authorizing the Assistant City Manager/Director of Public Works to 
execute Contract Change Order No. 9.

ITEM 10 REPORT 111020.PDF

11. City's Economic Development Strategic Plan Progress Update 
For Fiscal Year 2019/20

The City Council will consider receiving and filing the City of South Gate 
Economic Development Strategic Plan Progress Update for Fiscal 
Year 2019/20, containing priorities and actions taken to improve the 
City ’s economic development efforts.  (CD)

ITEM 11 REPORT 111020.PDF

12. Minutes

The City Council will consider: (CLERK)

a.     Approving the Special City Council Meeting minutes of September 
30, 2020;

b.     Approving the Special City Council Meeting minutes of October 
21, 2020; and

c.     Approving the Regular and Special City Council Meeting minutes 
of October 27, 2020. 

ITEM 12 REPORT 111020.PDF

Reports, Recommendations And Requests

13. Warrant Register For November 10, 2020

The City Council will consider approving the Warrants and 
Cancellations for November 10, 2020. (ADMIN SVCS)

Total of Checks:        $1,450,765.36
Voids:       ($      1,194.04)
Total Payroll Deductions:       $   250,233.84
Grand Total:        $1,199,337.48

Cancellations: Various Stale Dated Checks as Listed in the Staff 
Report.

ITEM 13 REPORT 111020.PDF

Adjournment 

I, Carmen Avalos, City Clerk, certify that a true and correct copy of the foregoing 
Meeting Agenda was posted November 5, 2020 at 4:19 p.m. as required by law.

Carmen Avalos, CMC

City Clerk

Materials related to an item on this Agenda submitted to the City Council after distribution of the agenda 
packet are available for public inspection in the City Clerk's Office

8650 California Avenue, South Gate, California 90280

(323) 563-9510 * fax (323) 563-5411 * www.cityofsouthgate.org

In compliance with the American with Disabilities Act, if you need special assistance to participate in the 
City Council Meetings, please contact the Office of the City Clerk.  

Notification 48 hours prior to the City Council Meeting will enable the City to make reasonable 
arrangements to assure accessibility.
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ROLL CALL Carmen Avalos, City Clerk

II.

MAYOR CITY CLERK

Maria Davila Carmen Avalos

VICE MAYOR CITY TREASURER
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SOUTH GATE CITY COUNCIL
REGULAR MEETING AGENDA

Tuesday, November 10, 2020 at 6:30 p.m.

TELECONFERENCE
DIAL-IN-NUMBER: 1 (669) 900-6833

MEETING ID: 837 2036 5809
https://us02web.zoom.us/j/83720365809

Call To Order/Roll Call With Invocation & Pledge

City Officials

COVID 19 Meeting Procedures

Pursuant to Governor Newsom ’s Executive Order N-29-20, dated 
March 17, 2020, members of the South Gate City Council, staff, and the 
public will participate in the November 10, 2020 meeting via a 
teleconference. To avoid exposure to COVID-19 this meeting will be 
held with City Council Members participating via teleconference by 
calling Dial-in-Number: 1 (669) 900-6833  and Meeting ID:837 2036 

5809 and https://us02web.zoom.us/j/83720365809

Additionally, you may submit your comments electronically by emailing 
the City Clerk at cavalos@sogate.org.

Procedure for Participation:
Any person wanting to participate may request to “speak” on an agenda 
item. Once acknowledged and authorized by the Mayor the person may 
speak. Alternatively, any person may submit comments on an item 
electronically by emailing cavalos@sogate.org. Submissions by email 
must be received 30 minutes prior to the posted start time of the 
meeting if emailing subject.

Subject line should read: COMMENTS FOR ITEM _____, MEETING 
OF NOVEMBER 10, 2020 .

Please note, you will enter the meeting muted, but if you want to 
comment on an Agenda Item or during the public comment portion of 
the Agenda, raise your hand or press *9 at the appropriate time 
indicated by the Mayor.  When you are selected to speak, you will hear 
that you are unmuted, this is the time to make your public comments.  
Your patience with these changes is appreciated as the City adjusts to 
new ways of conducting business during the COVID-19 pandemic.  
Thank you.

Accessibility:  Reasonable accommodations for individuals with 

disabilities will be handled on a case-by-case basis and in accordance 
with the Americans with Disabilities Act and Governor Newsom ’s 
Executive Order N-29-20.  Please call the Office of the City Clerk at 
323.563.9510.

Meeting Compensation Disclosure

Pursuant to Government Code Section 54952.3:  Disclosure of 
compensation for meeting attendance by City Council Members is $650 
monthly regardless of the amount of meetings.

Proclamations, Certificates, Introductions And 
Ceremonial Actions

1. Proclamation Declaring November 10, 2020 As Law Enforcement 
Records And Support Personnel Day

The City Council will issue a Proclamation declaring November 10, 
2020, as Law Enforcement Records and Support Personnel Day in the 
City of South Gate. (PD)

ITEM 1 REPORT 111020.PDF

2. Proclamation Declaring November 28, 2020 As Small Business 
Saturday

The City Council will issue a Proclamation declaring Saturday, 
November 28, 2020, as Small Business Saturday to encourage the 
community to shop locally. (CD)

ITEM 2 REPORT 111020.PDF

3. Appointments To City Commissions, Committees And Boards

The City Council will consider making appointments to City 
Commissions, Committees and Boards; the appointments will be 
ratified by a majority vote of the City Council. (ADMIN)

ITEM 3 REPORT 111020.PDF

Public Hearings

4. Ordinance Amending Certain Sections Of The Municipal Code 
Amending Eligibility Requirements To Serve In Civil Office

The City Council will open the Public Hearing and consider waiving the 
reading in full and introducing an Ordinance amending 
Sections 1.09.020 (Composition), of Chapter 1.0 (Parks and 
Recreation Commission), 1.12.020 (Membership), of Chapter 1.12 
(Planning Commission), and 1.25.010 (Membership), of Chapter 1.25 
(Citizens ’ Advisory Committee), of Title 1 (Administration and 
Personnel), of the South Gate Municipal Code amending eligibility 
requirements for individuals appointed to serve in these civil offices.  
(CLERK)

ITEM 4 REPORT 111020.PDF

Comments From The Audience

During this time, members of the public and staff may address the City 
Council regarding any items within the subject matter jurisdiction of the City 
Council. Comments from the audience will be limited to five (5) minutes 
per speaker; unless authorized by the Mayor, the time limit may not be 
extended by utilizing another member's time. There will be no debate or 
action on items not listed on the agenda unless authorized by law.

Note:  The City Council desires to provide all members of the public with 
the opportunity to address the Council.  Nevertheless, obscene language, 
comments intended to disrupt or interfere with the progress of the meeting 
or slanderous comments will not be tolerated and may result in ejection 
and/or may constitute a violation of South Gate Municipal Code Section 
1.04.110.

Reports And Comments From City Officials

During this time, members of the City Council will report on matters 
pertaining to their service on various intergovenmental boards and 
commissions as a representative of the City pursuant to Assembly Bill 
1234.  City Council Members will also have an opportunity to comment on 
matters not on the agenda.

Following the City Council Members, reports and comments will be heard 
by the City Clerk, City Treasurer, City Manager and Department Heads.

Consent Calendar Items

Agenda Items 5, 6, 7, 8, 9, 10, 11 and 12 are consent Calendar Items.  All 

items including Ordinances, Resolutions and Contracts, may be approved 
by adoption of the Consent Calendar, individually and collectively by one 
(1) motion.  There will be no separate discussion of these items unless 
Members of the City Council, the public, or staff request that specific items 
be removed from the Consent Calendar for separate discussion and 
action.

Any Motion to introduce or adopt an Ordinance on the Consent Calendar 
shall be: (1) a motion to waive the reading of the Ordinance and introduce 
the Ordinance or (2) a motion to waive the reading of the Ordinance and 
adopt the Ordinance, as appropriate.

5. Agreements With ClientFirst Technology Consulting For 
Assistance With The Technology Master Plan And The RFPs For 
The VoIP Telecom System And The Time & Attendance System

The City Council will consider: (ADMIN SVCS)

a.     Approving Amendment No. 2 to Contract No. 2020-22-AC with 
ClientFirst Technology Consulting, LLC for continued project 
management services for the implementation of the Technology Master 
Plan, through June 30, 2021, in an amount not-to-exceed $88,450;

b.     Approving an Agreement (Contract No. ) with 
ClientFirst Technology Consulting, LLC for assistance with the Request 
For Proposal (RFP) and Competitive Vendor Selection process for a 
VoIP Telecom System, in an amount not-to-exceed $23,395;

c.     Approving an Agreement (Contract No. ) with ClientFirst 
Technology Consulting, LLC for assistance with the RFP and 
Competitive Vendor Selection process for a Time & Attendance 
System, in an amount not-to-exceed $29,880; and

d.     Authorizing the Mayor to execute Amendment No. 2 and both 
Agreements in a form acceptable to the City Attorney.

ITEM 5 REPORT 111020.PDF

6. Amendment No. 1 To Contract No. 2546 And 2646 With Goals 
Soccer Centers, Inc., Reducing Lease Payments Due To The 
COVID-19 Pandemic

The City Council will consider: (PARKS)

a.     Approving Amendment No. 1 to Contract No. 2546, Ground 
Lease Agreement, with Goals Soccer Centers, Inc., reducing ground 
lease payments by 50% for the period of April 1, 2020 through and 
including March 31, 2021, due to previously ceased, and now limited, 
operations during the COVID-19 pandemic;

b.     Approving Amendment No. 1 to Contract No. 2646, 
Management Agreement, with Goals Soccer Centers, LLC reducing 
lease payments for the operation of the Batting Cages Facility by 50% 
for the period of April 1, 2020 through and including March 31, 2021, 
due to previously ceased, and now limited, operations during the 
COVID-19 pandemic;

c.     Authorizing the Interim Director of Parks & Recreation to negotiate 
future years ’ rent reductions after reviewing unaudited financial 
statements from Goals Soccer Centers, Inc., in accordance with both 
amendments and present recommendations to the City Council in the 
subsequent years; and

d.     Authorizing the Mayor to execute both amendments in a form 
acceptable to the City Attorney.

ITEM 6 REPORT 111020.PDF

7. Amendment No. 1 To Contract No. 2020-54-CC With Engineering 
Resources Of Southern California, Inc., For The Chakemco Street 
Improvement Project

The City Council will consider: (PW)

a.     Approving Amendment No. 1 to Contract No. 2020-54-CC with 
Engineering Resources of Southern California, Inc., for additional 
construction management and inspection services necessary to resolve 
field and design issues that arose during construction of the Chakemco 
Street Improvement Project, City Project No. 593-ST, in an amount not-
to-exceed $6,825; and

b.     Authorizing the Mayor to execute Amendment No. 1 in a form 
acceptable to the City Attorney. 

ITEM 7 REPORT 111020.PDF

8. Amendment No. 3 To Contract No. 3352 With The Trust For 
Public Land To Fund Additional Services For The Urban Orchard 
Project

The City Council will consider: (PW)

a.     Approving Amendment No. 3 to Contract No. 3352 with The 
Trust for Public Land to fund services and associated fees to update 
Phase I, Cultural Resources Assessment and Section 106 Compliance 
Study, as required for the Urban Orchard Project, and to fund permit 
fees from the California Department of Fish and Wildlife, in the amount 
of $9,386; and

b.     Authorizing the Mayor to execute Amendment No. 3 in a form 
acceptable to the City Attorney.

ITEM 8 REPORT 111020.PDF

9. Amendments To The Capital Improvement Program And 
Appropriations To Add And Fund New Projects

The City Council will consider: (PW)

a      Approving an amendment to the Capital Improvement Program to 
add the following projects: (1) the South Gate Police Department Air 
Conditioner Replacement Project, City Project No. 667-GEN; and (2) 
the South Gate Police Department HVAC & Electrical Systems 
Assessment, City Project No. 668-RPT;

b.     Appropriating $73,000 from the unrestricted fund balance in the 
Building & Infrastructure Maintenance Fund to Account No. 524-501-21-
9100 (BIM Fund - Facility Improvements) to fully fund the South Gate 
Police Department Air Conditioner Replacement Project, City Project 
No. 667-GEN;

c.     Appropriating $24,000 from the unrestricted fund balance in the 
Building & Infrastructure Maintenance Fund to Account No. 524-501-21-
9100 (BIM Fund - Facility Improvements) to fully fund the South Gate 
Police Department HVAC & Electrical Systems Assessment, City 
Project No. 668-RPT;

d.     Authorizing staff to prepare the Per- and Polyfluoroalkyl 
Substances (PFAS) Study for City Water Wells, City Project No. 666-
WTR;

e.     Appropriating $200,000 from the unrestricted fund balance in the 
Water Fund to Account No. 411-731-71-6101 (Water Fund -
Professional Services) to fund the Per- and Polyfluoroalkyl Substances 
(PFAS) Study for City Water Wells, City Project No. 666-WTR;

f.     Authorizing staff to prepare the Urban Water Management Plan, 
City Project No. 669-RPT;

g.     Appropriating $75,000 from the unrestricted fund balance in the 
Water Fund to Account No. 411-731-71-6101 (Water Fund -
Professional Services), to fund the Urban Water Management Plan, City 
Project No. 669-RPT);

h.     Appropriating $3,000,000 from the assigned for capital projects 
fund balance in the General Fund to Account No. 311-790-61-9214 
(CIP Fund - Urban Orchard Project), to program funding for the 
construction of the Urban Orchard Project, City Project No. 539-PRK; 
and

i.     Appropriating $555,316 from the Measure W Fund reserves to 
Account No. 311-790-61- 9214, to program funding for the construction 
of the Urban Orchard Project, City Project No. 539-PRK.

ITEM 9 REPORT 111020.PDF

10. Change Order No. 9 With The Griffith Company To Fund 
Construction Costs In Dispute For The Boulevard Project

The City Council will consider: (PW)

a.     Approving Contract Change Order No. 9 to Contract No. 3389 with 
the Griffith Company to compensate for construction costs that were 
previously under dispute, on the Firestone Boulevard Regional Corridor 
Capacity Enhancements, City Project No. 476-TRF, in the amount of 
$127,738; and

b.     Authorizing the Assistant City Manager/Director of Public Works to 
execute Contract Change Order No. 9.

ITEM 10 REPORT 111020.PDF

11. City's Economic Development Strategic Plan Progress Update 
For Fiscal Year 2019/20

The City Council will consider receiving and filing the City of South Gate 
Economic Development Strategic Plan Progress Update for Fiscal 
Year 2019/20, containing priorities and actions taken to improve the 
City ’s economic development efforts.  (CD)

ITEM 11 REPORT 111020.PDF

12. Minutes

The City Council will consider: (CLERK)

a.     Approving the Special City Council Meeting minutes of September 
30, 2020;

b.     Approving the Special City Council Meeting minutes of October 
21, 2020; and

c.     Approving the Regular and Special City Council Meeting minutes 
of October 27, 2020. 

ITEM 12 REPORT 111020.PDF

Reports, Recommendations And Requests

13. Warrant Register For November 10, 2020

The City Council will consider approving the Warrants and 
Cancellations for November 10, 2020. (ADMIN SVCS)

Total of Checks:        $1,450,765.36
Voids:       ($      1,194.04)
Total Payroll Deductions:       $   250,233.84
Grand Total:        $1,199,337.48

Cancellations: Various Stale Dated Checks as Listed in the Staff 
Report.

ITEM 13 REPORT 111020.PDF

Adjournment 

I, Carmen Avalos, City Clerk, certify that a true and correct copy of the foregoing 
Meeting Agenda was posted November 5, 2020 at 4:19 p.m. as required by law.

Carmen Avalos, CMC

City Clerk

Materials related to an item on this Agenda submitted to the City Council after distribution of the agenda 
packet are available for public inspection in the City Clerk's Office

8650 California Avenue, South Gate, California 90280

(323) 563-9510 * fax (323) 563-5411 * www.cityofsouthgate.org

In compliance with the American with Disabilities Act, if you need special assistance to participate in the 
City Council Meetings, please contact the Office of the City Clerk.  

Notification 48 hours prior to the City Council Meeting will enable the City to make reasonable 
arrangements to assure accessibility.

I.

CALL TO ORDER Maria Davila, Mayor                

INVOCATION 
Associate Pastor Elias Gabriel, First Baptist 
Church

PLEDGE OF 
ALLEGIANCE

Paul L. Adams, Interim Director of 
Community Development

ROLL CALL Carmen Avalos, City Clerk

II.

MAYOR CITY CLERK

Maria Davila Carmen Avalos

VICE MAYOR CITY TREASURER

Al Rios Gregory Martinez

COUNCIL MEMBERS CITY MANAGER

Maria del Pilar Avalos Michael Flad

Denise Diaz

Gil Hurtado CITY ATTORNEY

Raul F. Salinas
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SOUTH GATE CITY COUNCIL
REGULAR MEETING AGENDA

Tuesday, November 10, 2020 at 6:30 p.m.

TELECONFERENCE
DIAL-IN-NUMBER: 1 (669) 900-6833

MEETING ID: 837 2036 5809
https://us02web.zoom.us/j/83720365809

Call To Order/Roll Call With Invocation & Pledge

City Officials

COVID 19 Meeting Procedures

Pursuant to Governor Newsom ’s Executive Order N-29-20, dated 
March 17, 2020, members of the South Gate City Council, staff, and the 
public will participate in the November 10, 2020 meeting via a 
teleconference. To avoid exposure to COVID-19 this meeting will be 
held with City Council Members participating via teleconference by 
calling Dial-in-Number: 1 (669) 900-6833  and Meeting ID:837 2036 

5809 and https://us02web.zoom.us/j/83720365809

Additionally, you may submit your comments electronically by emailing 
the City Clerk at cavalos@sogate.org.

Procedure for Participation:
Any person wanting to participate may request to “speak” on an agenda 
item. Once acknowledged and authorized by the Mayor the person may 
speak. Alternatively, any person may submit comments on an item 
electronically by emailing cavalos@sogate.org. Submissions by email 
must be received 30 minutes prior to the posted start time of the 
meeting if emailing subject.

Subject line should read: COMMENTS FOR ITEM _____, MEETING 
OF NOVEMBER 10, 2020 .

Please note, you will enter the meeting muted, but if you want to 
comment on an Agenda Item or during the public comment portion of 
the Agenda, raise your hand or press *9 at the appropriate time 
indicated by the Mayor.  When you are selected to speak, you will hear 
that you are unmuted, this is the time to make your public comments.  
Your patience with these changes is appreciated as the City adjusts to 
new ways of conducting business during the COVID-19 pandemic.  
Thank you.

Accessibility:  Reasonable accommodations for individuals with 

disabilities will be handled on a case-by-case basis and in accordance 
with the Americans with Disabilities Act and Governor Newsom ’s 
Executive Order N-29-20.  Please call the Office of the City Clerk at 
323.563.9510.

Meeting Compensation Disclosure

Pursuant to Government Code Section 54952.3:  Disclosure of 
compensation for meeting attendance by City Council Members is $650 
monthly regardless of the amount of meetings.

Proclamations, Certificates, Introductions And 
Ceremonial Actions

1. Proclamation Declaring November 10, 2020 As Law Enforcement 
Records And Support Personnel Day

The City Council will issue a Proclamation declaring November 10, 
2020, as Law Enforcement Records and Support Personnel Day in the 
City of South Gate. (PD)

ITEM 1 REPORT 111020.PDF

2. Proclamation Declaring November 28, 2020 As Small Business 
Saturday

The City Council will issue a Proclamation declaring Saturday, 
November 28, 2020, as Small Business Saturday to encourage the 
community to shop locally. (CD)

ITEM 2 REPORT 111020.PDF

3. Appointments To City Commissions, Committees And Boards

The City Council will consider making appointments to City 
Commissions, Committees and Boards; the appointments will be 
ratified by a majority vote of the City Council. (ADMIN)

ITEM 3 REPORT 111020.PDF

Public Hearings

4. Ordinance Amending Certain Sections Of The Municipal Code 
Amending Eligibility Requirements To Serve In Civil Office

The City Council will open the Public Hearing and consider waiving the 
reading in full and introducing an Ordinance amending 
Sections 1.09.020 (Composition), of Chapter 1.0 (Parks and 
Recreation Commission), 1.12.020 (Membership), of Chapter 1.12 
(Planning Commission), and 1.25.010 (Membership), of Chapter 1.25 
(Citizens ’ Advisory Committee), of Title 1 (Administration and 
Personnel), of the South Gate Municipal Code amending eligibility 
requirements for individuals appointed to serve in these civil offices.  
(CLERK)

ITEM 4 REPORT 111020.PDF

Comments From The Audience

During this time, members of the public and staff may address the City 
Council regarding any items within the subject matter jurisdiction of the City 
Council. Comments from the audience will be limited to five (5) minutes 
per speaker; unless authorized by the Mayor, the time limit may not be 
extended by utilizing another member's time. There will be no debate or 
action on items not listed on the agenda unless authorized by law.

Note:  The City Council desires to provide all members of the public with 
the opportunity to address the Council.  Nevertheless, obscene language, 
comments intended to disrupt or interfere with the progress of the meeting 
or slanderous comments will not be tolerated and may result in ejection 
and/or may constitute a violation of South Gate Municipal Code Section 
1.04.110.

Reports And Comments From City Officials

During this time, members of the City Council will report on matters 
pertaining to their service on various intergovenmental boards and 
commissions as a representative of the City pursuant to Assembly Bill 
1234.  City Council Members will also have an opportunity to comment on 
matters not on the agenda.

Following the City Council Members, reports and comments will be heard 
by the City Clerk, City Treasurer, City Manager and Department Heads.

Consent Calendar Items

Agenda Items 5, 6, 7, 8, 9, 10, 11 and 12 are consent Calendar Items.  All 

items including Ordinances, Resolutions and Contracts, may be approved 
by adoption of the Consent Calendar, individually and collectively by one 
(1) motion.  There will be no separate discussion of these items unless 
Members of the City Council, the public, or staff request that specific items 
be removed from the Consent Calendar for separate discussion and 
action.

Any Motion to introduce or adopt an Ordinance on the Consent Calendar 
shall be: (1) a motion to waive the reading of the Ordinance and introduce 
the Ordinance or (2) a motion to waive the reading of the Ordinance and 
adopt the Ordinance, as appropriate.

5. Agreements With ClientFirst Technology Consulting For 
Assistance With The Technology Master Plan And The RFPs For 
The VoIP Telecom System And The Time & Attendance System

The City Council will consider: (ADMIN SVCS)

a.     Approving Amendment No. 2 to Contract No. 2020-22-AC with 
ClientFirst Technology Consulting, LLC for continued project 
management services for the implementation of the Technology Master 
Plan, through June 30, 2021, in an amount not-to-exceed $88,450;

b.     Approving an Agreement (Contract No. ) with 
ClientFirst Technology Consulting, LLC for assistance with the Request 
For Proposal (RFP) and Competitive Vendor Selection process for a 
VoIP Telecom System, in an amount not-to-exceed $23,395;

c.     Approving an Agreement (Contract No. ) with ClientFirst 
Technology Consulting, LLC for assistance with the RFP and 
Competitive Vendor Selection process for a Time & Attendance 
System, in an amount not-to-exceed $29,880; and

d.     Authorizing the Mayor to execute Amendment No. 2 and both 
Agreements in a form acceptable to the City Attorney.

ITEM 5 REPORT 111020.PDF

6. Amendment No. 1 To Contract No. 2546 And 2646 With Goals 
Soccer Centers, Inc., Reducing Lease Payments Due To The 
COVID-19 Pandemic

The City Council will consider: (PARKS)

a.     Approving Amendment No. 1 to Contract No. 2546, Ground 
Lease Agreement, with Goals Soccer Centers, Inc., reducing ground 
lease payments by 50% for the period of April 1, 2020 through and 
including March 31, 2021, due to previously ceased, and now limited, 
operations during the COVID-19 pandemic;

b.     Approving Amendment No. 1 to Contract No. 2646, 
Management Agreement, with Goals Soccer Centers, LLC reducing 
lease payments for the operation of the Batting Cages Facility by 50% 
for the period of April 1, 2020 through and including March 31, 2021, 
due to previously ceased, and now limited, operations during the 
COVID-19 pandemic;

c.     Authorizing the Interim Director of Parks & Recreation to negotiate 
future years ’ rent reductions after reviewing unaudited financial 
statements from Goals Soccer Centers, Inc., in accordance with both 
amendments and present recommendations to the City Council in the 
subsequent years; and

d.     Authorizing the Mayor to execute both amendments in a form 
acceptable to the City Attorney.

ITEM 6 REPORT 111020.PDF

7. Amendment No. 1 To Contract No. 2020-54-CC With Engineering 
Resources Of Southern California, Inc., For The Chakemco Street 
Improvement Project

The City Council will consider: (PW)

a.     Approving Amendment No. 1 to Contract No. 2020-54-CC with 
Engineering Resources of Southern California, Inc., for additional 
construction management and inspection services necessary to resolve 
field and design issues that arose during construction of the Chakemco 
Street Improvement Project, City Project No. 593-ST, in an amount not-
to-exceed $6,825; and

b.     Authorizing the Mayor to execute Amendment No. 1 in a form 
acceptable to the City Attorney. 

ITEM 7 REPORT 111020.PDF

8. Amendment No. 3 To Contract No. 3352 With The Trust For 
Public Land To Fund Additional Services For The Urban Orchard 
Project

The City Council will consider: (PW)

a.     Approving Amendment No. 3 to Contract No. 3352 with The 
Trust for Public Land to fund services and associated fees to update 
Phase I, Cultural Resources Assessment and Section 106 Compliance 
Study, as required for the Urban Orchard Project, and to fund permit 
fees from the California Department of Fish and Wildlife, in the amount 
of $9,386; and

b.     Authorizing the Mayor to execute Amendment No. 3 in a form 
acceptable to the City Attorney.

ITEM 8 REPORT 111020.PDF

9. Amendments To The Capital Improvement Program And 
Appropriations To Add And Fund New Projects

The City Council will consider: (PW)

a      Approving an amendment to the Capital Improvement Program to 
add the following projects: (1) the South Gate Police Department Air 
Conditioner Replacement Project, City Project No. 667-GEN; and (2) 
the South Gate Police Department HVAC & Electrical Systems 
Assessment, City Project No. 668-RPT;

b.     Appropriating $73,000 from the unrestricted fund balance in the 
Building & Infrastructure Maintenance Fund to Account No. 524-501-21-
9100 (BIM Fund - Facility Improvements) to fully fund the South Gate 
Police Department Air Conditioner Replacement Project, City Project 
No. 667-GEN;

c.     Appropriating $24,000 from the unrestricted fund balance in the 
Building & Infrastructure Maintenance Fund to Account No. 524-501-21-
9100 (BIM Fund - Facility Improvements) to fully fund the South Gate 
Police Department HVAC & Electrical Systems Assessment, City 
Project No. 668-RPT;

d.     Authorizing staff to prepare the Per- and Polyfluoroalkyl 
Substances (PFAS) Study for City Water Wells, City Project No. 666-
WTR;

e.     Appropriating $200,000 from the unrestricted fund balance in the 
Water Fund to Account No. 411-731-71-6101 (Water Fund -
Professional Services) to fund the Per- and Polyfluoroalkyl Substances 
(PFAS) Study for City Water Wells, City Project No. 666-WTR;

f.     Authorizing staff to prepare the Urban Water Management Plan, 
City Project No. 669-RPT;

g.     Appropriating $75,000 from the unrestricted fund balance in the 
Water Fund to Account No. 411-731-71-6101 (Water Fund -
Professional Services), to fund the Urban Water Management Plan, City 
Project No. 669-RPT);

h.     Appropriating $3,000,000 from the assigned for capital projects 
fund balance in the General Fund to Account No. 311-790-61-9214 
(CIP Fund - Urban Orchard Project), to program funding for the 
construction of the Urban Orchard Project, City Project No. 539-PRK; 
and

i.     Appropriating $555,316 from the Measure W Fund reserves to 
Account No. 311-790-61- 9214, to program funding for the construction 
of the Urban Orchard Project, City Project No. 539-PRK.

ITEM 9 REPORT 111020.PDF

10. Change Order No. 9 With The Griffith Company To Fund 
Construction Costs In Dispute For The Boulevard Project

The City Council will consider: (PW)

a.     Approving Contract Change Order No. 9 to Contract No. 3389 with 
the Griffith Company to compensate for construction costs that were 
previously under dispute, on the Firestone Boulevard Regional Corridor 
Capacity Enhancements, City Project No. 476-TRF, in the amount of 
$127,738; and

b.     Authorizing the Assistant City Manager/Director of Public Works to 
execute Contract Change Order No. 9.

ITEM 10 REPORT 111020.PDF

11. City's Economic Development Strategic Plan Progress Update 
For Fiscal Year 2019/20

The City Council will consider receiving and filing the City of South Gate 
Economic Development Strategic Plan Progress Update for Fiscal 
Year 2019/20, containing priorities and actions taken to improve the 
City ’s economic development efforts.  (CD)

ITEM 11 REPORT 111020.PDF

12. Minutes

The City Council will consider: (CLERK)

a.     Approving the Special City Council Meeting minutes of September 
30, 2020;

b.     Approving the Special City Council Meeting minutes of October 
21, 2020; and

c.     Approving the Regular and Special City Council Meeting minutes 
of October 27, 2020. 

ITEM 12 REPORT 111020.PDF

Reports, Recommendations And Requests

13. Warrant Register For November 10, 2020

The City Council will consider approving the Warrants and 
Cancellations for November 10, 2020. (ADMIN SVCS)

Total of Checks:        $1,450,765.36
Voids:       ($      1,194.04)
Total Payroll Deductions:       $   250,233.84
Grand Total:        $1,199,337.48

Cancellations: Various Stale Dated Checks as Listed in the Staff 
Report.

ITEM 13 REPORT 111020.PDF

Adjournment 

I, Carmen Avalos, City Clerk, certify that a true and correct copy of the foregoing 
Meeting Agenda was posted November 5, 2020 at 4:19 p.m. as required by law.

Carmen Avalos, CMC

City Clerk

Materials related to an item on this Agenda submitted to the City Council after distribution of the agenda 
packet are available for public inspection in the City Clerk's Office

8650 California Avenue, South Gate, California 90280

(323) 563-9510 * fax (323) 563-5411 * www.cityofsouthgate.org

In compliance with the American with Disabilities Act, if you need special assistance to participate in the 
City Council Meetings, please contact the Office of the City Clerk.  

Notification 48 hours prior to the City Council Meeting will enable the City to make reasonable 
arrangements to assure accessibility.

I.

CALL TO ORDER Maria Davila, Mayor                

INVOCATION 
Associate Pastor Elias Gabriel, First Baptist 
Church

PLEDGE OF 
ALLEGIANCE

Paul L. Adams, Interim Director of 
Community Development

ROLL CALL Carmen Avalos, City Clerk

II.

MAYOR CITY CLERK

Maria Davila Carmen Avalos

VICE MAYOR CITY TREASURER

Al Rios Gregory Martinez

COUNCIL MEMBERS CITY MANAGER

Maria del Pilar Avalos Michael Flad

Denise Diaz

Gil Hurtado CITY ATTORNEY

Raul F. Salinas
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SOUTH GATE CITY COUNCIL
REGULAR MEETING AGENDA

Tuesday, November 10, 2020 at 6:30 p.m.

TELECONFERENCE
DIAL-IN-NUMBER: 1 (669) 900-6833

MEETING ID: 837 2036 5809
https://us02web.zoom.us/j/83720365809

Call To Order/Roll Call With Invocation & Pledge

City Officials

COVID 19 Meeting Procedures

Pursuant to Governor Newsom ’s Executive Order N-29-20, dated 
March 17, 2020, members of the South Gate City Council, staff, and the 
public will participate in the November 10, 2020 meeting via a 
teleconference. To avoid exposure to COVID-19 this meeting will be 
held with City Council Members participating via teleconference by 
calling Dial-in-Number: 1 (669) 900-6833  and Meeting ID:837 2036 

5809 and https://us02web.zoom.us/j/83720365809

Additionally, you may submit your comments electronically by emailing 
the City Clerk at cavalos@sogate.org.

Procedure for Participation:
Any person wanting to participate may request to “speak” on an agenda 
item. Once acknowledged and authorized by the Mayor the person may 
speak. Alternatively, any person may submit comments on an item 
electronically by emailing cavalos@sogate.org. Submissions by email 
must be received 30 minutes prior to the posted start time of the 
meeting if emailing subject.

Subject line should read: COMMENTS FOR ITEM _____, MEETING 
OF NOVEMBER 10, 2020 .

Please note, you will enter the meeting muted, but if you want to 
comment on an Agenda Item or during the public comment portion of 
the Agenda, raise your hand or press *9 at the appropriate time 
indicated by the Mayor.  When you are selected to speak, you will hear 
that you are unmuted, this is the time to make your public comments.  
Your patience with these changes is appreciated as the City adjusts to 
new ways of conducting business during the COVID-19 pandemic.  
Thank you.

Accessibility:  Reasonable accommodations for individuals with 

disabilities will be handled on a case-by-case basis and in accordance 
with the Americans with Disabilities Act and Governor Newsom ’s 
Executive Order N-29-20.  Please call the Office of the City Clerk at 
323.563.9510.

Meeting Compensation Disclosure

Pursuant to Government Code Section 54952.3:  Disclosure of 
compensation for meeting attendance by City Council Members is $650 
monthly regardless of the amount of meetings.

Proclamations, Certificates, Introductions And 
Ceremonial Actions

1. Proclamation Declaring November 10, 2020 As Law Enforcement 
Records And Support Personnel Day

The City Council will issue a Proclamation declaring November 10, 
2020, as Law Enforcement Records and Support Personnel Day in the 
City of South Gate. (PD)

ITEM 1 REPORT 111020.PDF

2. Proclamation Declaring November 28, 2020 As Small Business 
Saturday

The City Council will issue a Proclamation declaring Saturday, 
November 28, 2020, as Small Business Saturday to encourage the 
community to shop locally. (CD)

ITEM 2 REPORT 111020.PDF

3. Appointments To City Commissions, Committees And Boards

The City Council will consider making appointments to City 
Commissions, Committees and Boards; the appointments will be 
ratified by a majority vote of the City Council. (ADMIN)

ITEM 3 REPORT 111020.PDF

Public Hearings

4. Ordinance Amending Certain Sections Of The Municipal Code 
Amending Eligibility Requirements To Serve In Civil Office

The City Council will open the Public Hearing and consider waiving the 
reading in full and introducing an Ordinance amending 
Sections 1.09.020 (Composition), of Chapter 1.0 (Parks and 
Recreation Commission), 1.12.020 (Membership), of Chapter 1.12 
(Planning Commission), and 1.25.010 (Membership), of Chapter 1.25 
(Citizens ’ Advisory Committee), of Title 1 (Administration and 
Personnel), of the South Gate Municipal Code amending eligibility 
requirements for individuals appointed to serve in these civil offices.  
(CLERK)

ITEM 4 REPORT 111020.PDF

Comments From The Audience

During this time, members of the public and staff may address the City 
Council regarding any items within the subject matter jurisdiction of the City 
Council. Comments from the audience will be limited to five (5) minutes 
per speaker; unless authorized by the Mayor, the time limit may not be 
extended by utilizing another member's time. There will be no debate or 
action on items not listed on the agenda unless authorized by law.

Note:  The City Council desires to provide all members of the public with 
the opportunity to address the Council.  Nevertheless, obscene language, 
comments intended to disrupt or interfere with the progress of the meeting 
or slanderous comments will not be tolerated and may result in ejection 
and/or may constitute a violation of South Gate Municipal Code Section 
1.04.110.

Reports And Comments From City Officials

During this time, members of the City Council will report on matters 
pertaining to their service on various intergovenmental boards and 
commissions as a representative of the City pursuant to Assembly Bill 
1234.  City Council Members will also have an opportunity to comment on 
matters not on the agenda.

Following the City Council Members, reports and comments will be heard 
by the City Clerk, City Treasurer, City Manager and Department Heads.

Consent Calendar Items

Agenda Items 5, 6, 7, 8, 9, 10, 11 and 12 are consent Calendar Items.  All 

items including Ordinances, Resolutions and Contracts, may be approved 
by adoption of the Consent Calendar, individually and collectively by one 
(1) motion.  There will be no separate discussion of these items unless 
Members of the City Council, the public, or staff request that specific items 
be removed from the Consent Calendar for separate discussion and 
action.

Any Motion to introduce or adopt an Ordinance on the Consent Calendar 
shall be: (1) a motion to waive the reading of the Ordinance and introduce 
the Ordinance or (2) a motion to waive the reading of the Ordinance and 
adopt the Ordinance, as appropriate.

5. Agreements With ClientFirst Technology Consulting For 
Assistance With The Technology Master Plan And The RFPs For 
The VoIP Telecom System And The Time & Attendance System

The City Council will consider: (ADMIN SVCS)

a.     Approving Amendment No. 2 to Contract No. 2020-22-AC with 
ClientFirst Technology Consulting, LLC for continued project 
management services for the implementation of the Technology Master 
Plan, through June 30, 2021, in an amount not-to-exceed $88,450;

b.     Approving an Agreement (Contract No. ) with 
ClientFirst Technology Consulting, LLC for assistance with the Request 
For Proposal (RFP) and Competitive Vendor Selection process for a 
VoIP Telecom System, in an amount not-to-exceed $23,395;

c.     Approving an Agreement (Contract No. ) with ClientFirst 
Technology Consulting, LLC for assistance with the RFP and 
Competitive Vendor Selection process for a Time & Attendance 
System, in an amount not-to-exceed $29,880; and

d.     Authorizing the Mayor to execute Amendment No. 2 and both 
Agreements in a form acceptable to the City Attorney.

ITEM 5 REPORT 111020.PDF

6. Amendment No. 1 To Contract No. 2546 And 2646 With Goals 
Soccer Centers, Inc., Reducing Lease Payments Due To The 
COVID-19 Pandemic

The City Council will consider: (PARKS)

a.     Approving Amendment No. 1 to Contract No. 2546, Ground 
Lease Agreement, with Goals Soccer Centers, Inc., reducing ground 
lease payments by 50% for the period of April 1, 2020 through and 
including March 31, 2021, due to previously ceased, and now limited, 
operations during the COVID-19 pandemic;

b.     Approving Amendment No. 1 to Contract No. 2646, 
Management Agreement, with Goals Soccer Centers, LLC reducing 
lease payments for the operation of the Batting Cages Facility by 50% 
for the period of April 1, 2020 through and including March 31, 2021, 
due to previously ceased, and now limited, operations during the 
COVID-19 pandemic;

c.     Authorizing the Interim Director of Parks & Recreation to negotiate 
future years ’ rent reductions after reviewing unaudited financial 
statements from Goals Soccer Centers, Inc., in accordance with both 
amendments and present recommendations to the City Council in the 
subsequent years; and

d.     Authorizing the Mayor to execute both amendments in a form 
acceptable to the City Attorney.

ITEM 6 REPORT 111020.PDF

7. Amendment No. 1 To Contract No. 2020-54-CC With Engineering 
Resources Of Southern California, Inc., For The Chakemco Street 
Improvement Project

The City Council will consider: (PW)

a.     Approving Amendment No. 1 to Contract No. 2020-54-CC with 
Engineering Resources of Southern California, Inc., for additional 
construction management and inspection services necessary to resolve 
field and design issues that arose during construction of the Chakemco 
Street Improvement Project, City Project No. 593-ST, in an amount not-
to-exceed $6,825; and

b.     Authorizing the Mayor to execute Amendment No. 1 in a form 
acceptable to the City Attorney. 

ITEM 7 REPORT 111020.PDF

8. Amendment No. 3 To Contract No. 3352 With The Trust For 
Public Land To Fund Additional Services For The Urban Orchard 
Project

The City Council will consider: (PW)

a.     Approving Amendment No. 3 to Contract No. 3352 with The 
Trust for Public Land to fund services and associated fees to update 
Phase I, Cultural Resources Assessment and Section 106 Compliance 
Study, as required for the Urban Orchard Project, and to fund permit 
fees from the California Department of Fish and Wildlife, in the amount 
of $9,386; and

b.     Authorizing the Mayor to execute Amendment No. 3 in a form 
acceptable to the City Attorney.

ITEM 8 REPORT 111020.PDF

9. Amendments To The Capital Improvement Program And 
Appropriations To Add And Fund New Projects

The City Council will consider: (PW)

a      Approving an amendment to the Capital Improvement Program to 
add the following projects: (1) the South Gate Police Department Air 
Conditioner Replacement Project, City Project No. 667-GEN; and (2) 
the South Gate Police Department HVAC & Electrical Systems 
Assessment, City Project No. 668-RPT;

b.     Appropriating $73,000 from the unrestricted fund balance in the 
Building & Infrastructure Maintenance Fund to Account No. 524-501-21-
9100 (BIM Fund - Facility Improvements) to fully fund the South Gate 
Police Department Air Conditioner Replacement Project, City Project 
No. 667-GEN;

c.     Appropriating $24,000 from the unrestricted fund balance in the 
Building & Infrastructure Maintenance Fund to Account No. 524-501-21-
9100 (BIM Fund - Facility Improvements) to fully fund the South Gate 
Police Department HVAC & Electrical Systems Assessment, City 
Project No. 668-RPT;

d.     Authorizing staff to prepare the Per- and Polyfluoroalkyl 
Substances (PFAS) Study for City Water Wells, City Project No. 666-
WTR;

e.     Appropriating $200,000 from the unrestricted fund balance in the 
Water Fund to Account No. 411-731-71-6101 (Water Fund -
Professional Services) to fund the Per- and Polyfluoroalkyl Substances 
(PFAS) Study for City Water Wells, City Project No. 666-WTR;

f.     Authorizing staff to prepare the Urban Water Management Plan, 
City Project No. 669-RPT;

g.     Appropriating $75,000 from the unrestricted fund balance in the 
Water Fund to Account No. 411-731-71-6101 (Water Fund -
Professional Services), to fund the Urban Water Management Plan, City 
Project No. 669-RPT);

h.     Appropriating $3,000,000 from the assigned for capital projects 
fund balance in the General Fund to Account No. 311-790-61-9214 
(CIP Fund - Urban Orchard Project), to program funding for the 
construction of the Urban Orchard Project, City Project No. 539-PRK; 
and

i.     Appropriating $555,316 from the Measure W Fund reserves to 
Account No. 311-790-61- 9214, to program funding for the construction 
of the Urban Orchard Project, City Project No. 539-PRK.

ITEM 9 REPORT 111020.PDF

10. Change Order No. 9 With The Griffith Company To Fund 
Construction Costs In Dispute For The Boulevard Project

The City Council will consider: (PW)

a.     Approving Contract Change Order No. 9 to Contract No. 3389 with 
the Griffith Company to compensate for construction costs that were 
previously under dispute, on the Firestone Boulevard Regional Corridor 
Capacity Enhancements, City Project No. 476-TRF, in the amount of 
$127,738; and

b.     Authorizing the Assistant City Manager/Director of Public Works to 
execute Contract Change Order No. 9.

ITEM 10 REPORT 111020.PDF

11. City's Economic Development Strategic Plan Progress Update 
For Fiscal Year 2019/20

The City Council will consider receiving and filing the City of South Gate 
Economic Development Strategic Plan Progress Update for Fiscal 
Year 2019/20, containing priorities and actions taken to improve the 
City ’s economic development efforts.  (CD)

ITEM 11 REPORT 111020.PDF

12. Minutes

The City Council will consider: (CLERK)

a.     Approving the Special City Council Meeting minutes of September 
30, 2020;

b.     Approving the Special City Council Meeting minutes of October 
21, 2020; and

c.     Approving the Regular and Special City Council Meeting minutes 
of October 27, 2020. 

ITEM 12 REPORT 111020.PDF

Reports, Recommendations And Requests

13. Warrant Register For November 10, 2020

The City Council will consider approving the Warrants and 
Cancellations for November 10, 2020. (ADMIN SVCS)

Total of Checks:        $1,450,765.36
Voids:       ($      1,194.04)
Total Payroll Deductions:       $   250,233.84
Grand Total:        $1,199,337.48

Cancellations: Various Stale Dated Checks as Listed in the Staff 
Report.

ITEM 13 REPORT 111020.PDF

Adjournment 

I, Carmen Avalos, City Clerk, certify that a true and correct copy of the foregoing 
Meeting Agenda was posted November 5, 2020 at 4:19 p.m. as required by law.

Carmen Avalos, CMC

City Clerk

Materials related to an item on this Agenda submitted to the City Council after distribution of the agenda 
packet are available for public inspection in the City Clerk's Office

8650 California Avenue, South Gate, California 90280

(323) 563-9510 * fax (323) 563-5411 * www.cityofsouthgate.org

In compliance with the American with Disabilities Act, if you need special assistance to participate in the 
City Council Meetings, please contact the Office of the City Clerk.  

Notification 48 hours prior to the City Council Meeting will enable the City to make reasonable 
arrangements to assure accessibility.

I.

CALL TO ORDER Maria Davila, Mayor                

INVOCATION 
Associate Pastor Elias Gabriel, First Baptist 
Church

PLEDGE OF 
ALLEGIANCE

Paul L. Adams, Interim Director of 
Community Development

ROLL CALL Carmen Avalos, City Clerk

II.

MAYOR CITY CLERK

Maria Davila Carmen Avalos

VICE MAYOR CITY TREASURER

Al Rios Gregory Martinez

COUNCIL MEMBERS CITY MANAGER

Maria del Pilar Avalos Michael Flad

Denise Diaz

Gil Hurtado CITY ATTORNEY

Raul F. Salinas
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SOUTH GATE CITY COUNCIL
REGULAR MEETING AGENDA

Tuesday, November 10, 2020 at 6:30 p.m.

TELECONFERENCE
DIAL-IN-NUMBER: 1 (669) 900-6833

MEETING ID: 837 2036 5809
https://us02web.zoom.us/j/83720365809

Call To Order/Roll Call With Invocation & Pledge

City Officials

COVID 19 Meeting Procedures

Pursuant to Governor Newsom ’s Executive Order N-29-20, dated 
March 17, 2020, members of the South Gate City Council, staff, and the 
public will participate in the November 10, 2020 meeting via a 
teleconference. To avoid exposure to COVID-19 this meeting will be 
held with City Council Members participating via teleconference by 
calling Dial-in-Number: 1 (669) 900-6833  and Meeting ID:837 2036 

5809 and https://us02web.zoom.us/j/83720365809

Additionally, you may submit your comments electronically by emailing 
the City Clerk at cavalos@sogate.org.

Procedure for Participation:
Any person wanting to participate may request to “speak” on an agenda 
item. Once acknowledged and authorized by the Mayor the person may 
speak. Alternatively, any person may submit comments on an item 
electronically by emailing cavalos@sogate.org. Submissions by email 
must be received 30 minutes prior to the posted start time of the 
meeting if emailing subject.

Subject line should read: COMMENTS FOR ITEM _____, MEETING 
OF NOVEMBER 10, 2020 .

Please note, you will enter the meeting muted, but if you want to 
comment on an Agenda Item or during the public comment portion of 
the Agenda, raise your hand or press *9 at the appropriate time 
indicated by the Mayor.  When you are selected to speak, you will hear 
that you are unmuted, this is the time to make your public comments.  
Your patience with these changes is appreciated as the City adjusts to 
new ways of conducting business during the COVID-19 pandemic.  
Thank you.

Accessibility:  Reasonable accommodations for individuals with 

disabilities will be handled on a case-by-case basis and in accordance 
with the Americans with Disabilities Act and Governor Newsom ’s 
Executive Order N-29-20.  Please call the Office of the City Clerk at 
323.563.9510.

Meeting Compensation Disclosure

Pursuant to Government Code Section 54952.3:  Disclosure of 
compensation for meeting attendance by City Council Members is $650 
monthly regardless of the amount of meetings.

Proclamations, Certificates, Introductions And 
Ceremonial Actions

1. Proclamation Declaring November 10, 2020 As Law Enforcement 
Records And Support Personnel Day

The City Council will issue a Proclamation declaring November 10, 
2020, as Law Enforcement Records and Support Personnel Day in the 
City of South Gate. (PD)

ITEM 1 REPORT 111020.PDF

2. Proclamation Declaring November 28, 2020 As Small Business 
Saturday

The City Council will issue a Proclamation declaring Saturday, 
November 28, 2020, as Small Business Saturday to encourage the 
community to shop locally. (CD)

ITEM 2 REPORT 111020.PDF

3. Appointments To City Commissions, Committees And Boards

The City Council will consider making appointments to City 
Commissions, Committees and Boards; the appointments will be 
ratified by a majority vote of the City Council. (ADMIN)

ITEM 3 REPORT 111020.PDF

Public Hearings

4. Ordinance Amending Certain Sections Of The Municipal Code 
Amending Eligibility Requirements To Serve In Civil Office

The City Council will open the Public Hearing and consider waiving the 
reading in full and introducing an Ordinance amending 
Sections 1.09.020 (Composition), of Chapter 1.0 (Parks and 
Recreation Commission), 1.12.020 (Membership), of Chapter 1.12 
(Planning Commission), and 1.25.010 (Membership), of Chapter 1.25 
(Citizens ’ Advisory Committee), of Title 1 (Administration and 
Personnel), of the South Gate Municipal Code amending eligibility 
requirements for individuals appointed to serve in these civil offices.  
(CLERK)

ITEM 4 REPORT 111020.PDF

Comments From The Audience

During this time, members of the public and staff may address the City 
Council regarding any items within the subject matter jurisdiction of the City 
Council. Comments from the audience will be limited to five (5) minutes 
per speaker; unless authorized by the Mayor, the time limit may not be 
extended by utilizing another member's time. There will be no debate or 
action on items not listed on the agenda unless authorized by law.

Note:  The City Council desires to provide all members of the public with 
the opportunity to address the Council.  Nevertheless, obscene language, 
comments intended to disrupt or interfere with the progress of the meeting 
or slanderous comments will not be tolerated and may result in ejection 
and/or may constitute a violation of South Gate Municipal Code Section 
1.04.110.

Reports And Comments From City Officials

During this time, members of the City Council will report on matters 
pertaining to their service on various intergovenmental boards and 
commissions as a representative of the City pursuant to Assembly Bill 
1234.  City Council Members will also have an opportunity to comment on 
matters not on the agenda.

Following the City Council Members, reports and comments will be heard 
by the City Clerk, City Treasurer, City Manager and Department Heads.

Consent Calendar Items

Agenda Items 5, 6, 7, 8, 9, 10, 11 and 12 are consent Calendar Items.  All 

items including Ordinances, Resolutions and Contracts, may be approved 
by adoption of the Consent Calendar, individually and collectively by one 
(1) motion.  There will be no separate discussion of these items unless 
Members of the City Council, the public, or staff request that specific items 
be removed from the Consent Calendar for separate discussion and 
action.

Any Motion to introduce or adopt an Ordinance on the Consent Calendar 
shall be: (1) a motion to waive the reading of the Ordinance and introduce 
the Ordinance or (2) a motion to waive the reading of the Ordinance and 
adopt the Ordinance, as appropriate.

5. Agreements With ClientFirst Technology Consulting For 
Assistance With The Technology Master Plan And The RFPs For 
The VoIP Telecom System And The Time & Attendance System

The City Council will consider: (ADMIN SVCS)

a.     Approving Amendment No. 2 to Contract No. 2020-22-AC with 
ClientFirst Technology Consulting, LLC for continued project 
management services for the implementation of the Technology Master 
Plan, through June 30, 2021, in an amount not-to-exceed $88,450;

b.     Approving an Agreement (Contract No. ) with 
ClientFirst Technology Consulting, LLC for assistance with the Request 
For Proposal (RFP) and Competitive Vendor Selection process for a 
VoIP Telecom System, in an amount not-to-exceed $23,395;

c.     Approving an Agreement (Contract No. ) with ClientFirst 
Technology Consulting, LLC for assistance with the RFP and 
Competitive Vendor Selection process for a Time & Attendance 
System, in an amount not-to-exceed $29,880; and

d.     Authorizing the Mayor to execute Amendment No. 2 and both 
Agreements in a form acceptable to the City Attorney.

ITEM 5 REPORT 111020.PDF

6. Amendment No. 1 To Contract No. 2546 And 2646 With Goals 
Soccer Centers, Inc., Reducing Lease Payments Due To The 
COVID-19 Pandemic

The City Council will consider: (PARKS)

a.     Approving Amendment No. 1 to Contract No. 2546, Ground 
Lease Agreement, with Goals Soccer Centers, Inc., reducing ground 
lease payments by 50% for the period of April 1, 2020 through and 
including March 31, 2021, due to previously ceased, and now limited, 
operations during the COVID-19 pandemic;

b.     Approving Amendment No. 1 to Contract No. 2646, 
Management Agreement, with Goals Soccer Centers, LLC reducing 
lease payments for the operation of the Batting Cages Facility by 50% 
for the period of April 1, 2020 through and including March 31, 2021, 
due to previously ceased, and now limited, operations during the 
COVID-19 pandemic;

c.     Authorizing the Interim Director of Parks & Recreation to negotiate 
future years ’ rent reductions after reviewing unaudited financial 
statements from Goals Soccer Centers, Inc., in accordance with both 
amendments and present recommendations to the City Council in the 
subsequent years; and

d.     Authorizing the Mayor to execute both amendments in a form 
acceptable to the City Attorney.

ITEM 6 REPORT 111020.PDF

7. Amendment No. 1 To Contract No. 2020-54-CC With Engineering 
Resources Of Southern California, Inc., For The Chakemco Street 
Improvement Project

The City Council will consider: (PW)

a.     Approving Amendment No. 1 to Contract No. 2020-54-CC with 
Engineering Resources of Southern California, Inc., for additional 
construction management and inspection services necessary to resolve 
field and design issues that arose during construction of the Chakemco 
Street Improvement Project, City Project No. 593-ST, in an amount not-
to-exceed $6,825; and

b.     Authorizing the Mayor to execute Amendment No. 1 in a form 
acceptable to the City Attorney. 

ITEM 7 REPORT 111020.PDF

8. Amendment No. 3 To Contract No. 3352 With The Trust For 
Public Land To Fund Additional Services For The Urban Orchard 
Project

The City Council will consider: (PW)

a.     Approving Amendment No. 3 to Contract No. 3352 with The 
Trust for Public Land to fund services and associated fees to update 
Phase I, Cultural Resources Assessment and Section 106 Compliance 
Study, as required for the Urban Orchard Project, and to fund permit 
fees from the California Department of Fish and Wildlife, in the amount 
of $9,386; and

b.     Authorizing the Mayor to execute Amendment No. 3 in a form 
acceptable to the City Attorney.

ITEM 8 REPORT 111020.PDF

9. Amendments To The Capital Improvement Program And 
Appropriations To Add And Fund New Projects

The City Council will consider: (PW)

a      Approving an amendment to the Capital Improvement Program to 
add the following projects: (1) the South Gate Police Department Air 
Conditioner Replacement Project, City Project No. 667-GEN; and (2) 
the South Gate Police Department HVAC & Electrical Systems 
Assessment, City Project No. 668-RPT;

b.     Appropriating $73,000 from the unrestricted fund balance in the 
Building & Infrastructure Maintenance Fund to Account No. 524-501-21-
9100 (BIM Fund - Facility Improvements) to fully fund the South Gate 
Police Department Air Conditioner Replacement Project, City Project 
No. 667-GEN;

c.     Appropriating $24,000 from the unrestricted fund balance in the 
Building & Infrastructure Maintenance Fund to Account No. 524-501-21-
9100 (BIM Fund - Facility Improvements) to fully fund the South Gate 
Police Department HVAC & Electrical Systems Assessment, City 
Project No. 668-RPT;

d.     Authorizing staff to prepare the Per- and Polyfluoroalkyl 
Substances (PFAS) Study for City Water Wells, City Project No. 666-
WTR;

e.     Appropriating $200,000 from the unrestricted fund balance in the 
Water Fund to Account No. 411-731-71-6101 (Water Fund -
Professional Services) to fund the Per- and Polyfluoroalkyl Substances 
(PFAS) Study for City Water Wells, City Project No. 666-WTR;

f.     Authorizing staff to prepare the Urban Water Management Plan, 
City Project No. 669-RPT;

g.     Appropriating $75,000 from the unrestricted fund balance in the 
Water Fund to Account No. 411-731-71-6101 (Water Fund -
Professional Services), to fund the Urban Water Management Plan, City 
Project No. 669-RPT);

h.     Appropriating $3,000,000 from the assigned for capital projects 
fund balance in the General Fund to Account No. 311-790-61-9214 
(CIP Fund - Urban Orchard Project), to program funding for the 
construction of the Urban Orchard Project, City Project No. 539-PRK; 
and

i.     Appropriating $555,316 from the Measure W Fund reserves to 
Account No. 311-790-61- 9214, to program funding for the construction 
of the Urban Orchard Project, City Project No. 539-PRK.

ITEM 9 REPORT 111020.PDF

10. Change Order No. 9 With The Griffith Company To Fund 
Construction Costs In Dispute For The Boulevard Project

The City Council will consider: (PW)

a.     Approving Contract Change Order No. 9 to Contract No. 3389 with 
the Griffith Company to compensate for construction costs that were 
previously under dispute, on the Firestone Boulevard Regional Corridor 
Capacity Enhancements, City Project No. 476-TRF, in the amount of 
$127,738; and

b.     Authorizing the Assistant City Manager/Director of Public Works to 
execute Contract Change Order No. 9.

ITEM 10 REPORT 111020.PDF

11. City's Economic Development Strategic Plan Progress Update 
For Fiscal Year 2019/20

The City Council will consider receiving and filing the City of South Gate 
Economic Development Strategic Plan Progress Update for Fiscal 
Year 2019/20, containing priorities and actions taken to improve the 
City ’s economic development efforts.  (CD)

ITEM 11 REPORT 111020.PDF

12. Minutes

The City Council will consider: (CLERK)

a.     Approving the Special City Council Meeting minutes of September 
30, 2020;

b.     Approving the Special City Council Meeting minutes of October 
21, 2020; and

c.     Approving the Regular and Special City Council Meeting minutes 
of October 27, 2020. 

ITEM 12 REPORT 111020.PDF

Reports, Recommendations And Requests

13. Warrant Register For November 10, 2020

The City Council will consider approving the Warrants and 
Cancellations for November 10, 2020. (ADMIN SVCS)

Total of Checks:        $1,450,765.36
Voids:       ($      1,194.04)
Total Payroll Deductions:       $   250,233.84
Grand Total:        $1,199,337.48

Cancellations: Various Stale Dated Checks as Listed in the Staff 
Report.

ITEM 13 REPORT 111020.PDF

Adjournment 

I, Carmen Avalos, City Clerk, certify that a true and correct copy of the foregoing 
Meeting Agenda was posted November 5, 2020 at 4:19 p.m. as required by law.

Carmen Avalos, CMC

City Clerk

Materials related to an item on this Agenda submitted to the City Council after distribution of the agenda 
packet are available for public inspection in the City Clerk's Office

8650 California Avenue, South Gate, California 90280

(323) 563-9510 * fax (323) 563-5411 * www.cityofsouthgate.org

In compliance with the American with Disabilities Act, if you need special assistance to participate in the 
City Council Meetings, please contact the Office of the City Clerk.  

Notification 48 hours prior to the City Council Meeting will enable the City to make reasonable 
arrangements to assure accessibility.

I.

CALL TO ORDER Maria Davila, Mayor                

INVOCATION 
Associate Pastor Elias Gabriel, First Baptist 
Church

PLEDGE OF 
ALLEGIANCE

Paul L. Adams, Interim Director of 
Community Development

ROLL CALL Carmen Avalos, City Clerk

II.

MAYOR CITY CLERK

Maria Davila Carmen Avalos

VICE MAYOR CITY TREASURER

Al Rios Gregory Martinez

COUNCIL MEMBERS CITY MANAGER

Maria del Pilar Avalos Michael Flad

Denise Diaz

Gil Hurtado CITY ATTORNEY

Raul F. Salinas

III.

IV.

Documents:

Documents:

Documents:

V.

Documents:

VI.

VII.

VIII.
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Documents:

Documents:

Documents:

Documents:

Documents:

Documents:

Documents:

IX.

Documents:

X.



SOUTH GATE CITY COUNCIL
REGULAR MEETING AGENDA

Tuesday, November 10, 2020 at 6:30 p.m.

TELECONFERENCE
DIAL-IN-NUMBER: 1 (669) 900-6833

MEETING ID: 837 2036 5809
https://us02web.zoom.us/j/83720365809

Call To Order/Roll Call With Invocation & Pledge

City Officials

COVID 19 Meeting Procedures

Pursuant to Governor Newsom ’s Executive Order N-29-20, dated 
March 17, 2020, members of the South Gate City Council, staff, and the 
public will participate in the November 10, 2020 meeting via a 
teleconference. To avoid exposure to COVID-19 this meeting will be 
held with City Council Members participating via teleconference by 
calling Dial-in-Number: 1 (669) 900-6833  and Meeting ID:837 2036 

5809 and https://us02web.zoom.us/j/83720365809

Additionally, you may submit your comments electronically by emailing 
the City Clerk at cavalos@sogate.org.

Procedure for Participation:
Any person wanting to participate may request to “speak” on an agenda 
item. Once acknowledged and authorized by the Mayor the person may 
speak. Alternatively, any person may submit comments on an item 
electronically by emailing cavalos@sogate.org. Submissions by email 
must be received 30 minutes prior to the posted start time of the 
meeting if emailing subject.

Subject line should read: COMMENTS FOR ITEM _____, MEETING 
OF NOVEMBER 10, 2020 .

Please note, you will enter the meeting muted, but if you want to 
comment on an Agenda Item or during the public comment portion of 
the Agenda, raise your hand or press *9 at the appropriate time 
indicated by the Mayor.  When you are selected to speak, you will hear 
that you are unmuted, this is the time to make your public comments.  
Your patience with these changes is appreciated as the City adjusts to 
new ways of conducting business during the COVID-19 pandemic.  
Thank you.

Accessibility:  Reasonable accommodations for individuals with 

disabilities will be handled on a case-by-case basis and in accordance 
with the Americans with Disabilities Act and Governor Newsom ’s 
Executive Order N-29-20.  Please call the Office of the City Clerk at 
323.563.9510.

Meeting Compensation Disclosure

Pursuant to Government Code Section 54952.3:  Disclosure of 
compensation for meeting attendance by City Council Members is $650 
monthly regardless of the amount of meetings.

Proclamations, Certificates, Introductions And 
Ceremonial Actions

1. Proclamation Declaring November 10, 2020 As Law Enforcement 
Records And Support Personnel Day

The City Council will issue a Proclamation declaring November 10, 
2020, as Law Enforcement Records and Support Personnel Day in the 
City of South Gate. (PD)

ITEM 1 REPORT 111020.PDF

2. Proclamation Declaring November 28, 2020 As Small Business 
Saturday

The City Council will issue a Proclamation declaring Saturday, 
November 28, 2020, as Small Business Saturday to encourage the 
community to shop locally. (CD)

ITEM 2 REPORT 111020.PDF

3. Appointments To City Commissions, Committees And Boards

The City Council will consider making appointments to City 
Commissions, Committees and Boards; the appointments will be 
ratified by a majority vote of the City Council. (ADMIN)

ITEM 3 REPORT 111020.PDF

Public Hearings

4. Ordinance Amending Certain Sections Of The Municipal Code 
Amending Eligibility Requirements To Serve In Civil Office

The City Council will open the Public Hearing and consider waiving the 
reading in full and introducing an Ordinance amending 
Sections 1.09.020 (Composition), of Chapter 1.0 (Parks and 
Recreation Commission), 1.12.020 (Membership), of Chapter 1.12 
(Planning Commission), and 1.25.010 (Membership), of Chapter 1.25 
(Citizens ’ Advisory Committee), of Title 1 (Administration and 
Personnel), of the South Gate Municipal Code amending eligibility 
requirements for individuals appointed to serve in these civil offices.  
(CLERK)

ITEM 4 REPORT 111020.PDF

Comments From The Audience

During this time, members of the public and staff may address the City 
Council regarding any items within the subject matter jurisdiction of the City 
Council. Comments from the audience will be limited to five (5) minutes 
per speaker; unless authorized by the Mayor, the time limit may not be 
extended by utilizing another member's time. There will be no debate or 
action on items not listed on the agenda unless authorized by law.

Note:  The City Council desires to provide all members of the public with 
the opportunity to address the Council.  Nevertheless, obscene language, 
comments intended to disrupt or interfere with the progress of the meeting 
or slanderous comments will not be tolerated and may result in ejection 
and/or may constitute a violation of South Gate Municipal Code Section 
1.04.110.

Reports And Comments From City Officials

During this time, members of the City Council will report on matters 
pertaining to their service on various intergovenmental boards and 
commissions as a representative of the City pursuant to Assembly Bill 
1234.  City Council Members will also have an opportunity to comment on 
matters not on the agenda.

Following the City Council Members, reports and comments will be heard 
by the City Clerk, City Treasurer, City Manager and Department Heads.

Consent Calendar Items

Agenda Items 5, 6, 7, 8, 9, 10, 11 and 12 are consent Calendar Items.  All 

items including Ordinances, Resolutions and Contracts, may be approved 
by adoption of the Consent Calendar, individually and collectively by one 
(1) motion.  There will be no separate discussion of these items unless 
Members of the City Council, the public, or staff request that specific items 
be removed from the Consent Calendar for separate discussion and 
action.

Any Motion to introduce or adopt an Ordinance on the Consent Calendar 
shall be: (1) a motion to waive the reading of the Ordinance and introduce 
the Ordinance or (2) a motion to waive the reading of the Ordinance and 
adopt the Ordinance, as appropriate.

5. Agreements With ClientFirst Technology Consulting For 
Assistance With The Technology Master Plan And The RFPs For 
The VoIP Telecom System And The Time & Attendance System

The City Council will consider: (ADMIN SVCS)

a.     Approving Amendment No. 2 to Contract No. 2020-22-AC with 
ClientFirst Technology Consulting, LLC for continued project 
management services for the implementation of the Technology Master 
Plan, through June 30, 2021, in an amount not-to-exceed $88,450;

b.     Approving an Agreement (Contract No. ) with 
ClientFirst Technology Consulting, LLC for assistance with the Request 
For Proposal (RFP) and Competitive Vendor Selection process for a 
VoIP Telecom System, in an amount not-to-exceed $23,395;

c.     Approving an Agreement (Contract No. ) with ClientFirst 
Technology Consulting, LLC for assistance with the RFP and 
Competitive Vendor Selection process for a Time & Attendance 
System, in an amount not-to-exceed $29,880; and

d.     Authorizing the Mayor to execute Amendment No. 2 and both 
Agreements in a form acceptable to the City Attorney.

ITEM 5 REPORT 111020.PDF

6. Amendment No. 1 To Contract No. 2546 And 2646 With Goals 
Soccer Centers, Inc., Reducing Lease Payments Due To The 
COVID-19 Pandemic

The City Council will consider: (PARKS)

a.     Approving Amendment No. 1 to Contract No. 2546, Ground 
Lease Agreement, with Goals Soccer Centers, Inc., reducing ground 
lease payments by 50% for the period of April 1, 2020 through and 
including March 31, 2021, due to previously ceased, and now limited, 
operations during the COVID-19 pandemic;

b.     Approving Amendment No. 1 to Contract No. 2646, 
Management Agreement, with Goals Soccer Centers, LLC reducing 
lease payments for the operation of the Batting Cages Facility by 50% 
for the period of April 1, 2020 through and including March 31, 2021, 
due to previously ceased, and now limited, operations during the 
COVID-19 pandemic;

c.     Authorizing the Interim Director of Parks & Recreation to negotiate 
future years ’ rent reductions after reviewing unaudited financial 
statements from Goals Soccer Centers, Inc., in accordance with both 
amendments and present recommendations to the City Council in the 
subsequent years; and

d.     Authorizing the Mayor to execute both amendments in a form 
acceptable to the City Attorney.

ITEM 6 REPORT 111020.PDF

7. Amendment No. 1 To Contract No. 2020-54-CC With Engineering 
Resources Of Southern California, Inc., For The Chakemco Street 
Improvement Project

The City Council will consider: (PW)

a.     Approving Amendment No. 1 to Contract No. 2020-54-CC with 
Engineering Resources of Southern California, Inc., for additional 
construction management and inspection services necessary to resolve 
field and design issues that arose during construction of the Chakemco 
Street Improvement Project, City Project No. 593-ST, in an amount not-
to-exceed $6,825; and

b.     Authorizing the Mayor to execute Amendment No. 1 in a form 
acceptable to the City Attorney. 

ITEM 7 REPORT 111020.PDF

8. Amendment No. 3 To Contract No. 3352 With The Trust For 
Public Land To Fund Additional Services For The Urban Orchard 
Project

The City Council will consider: (PW)

a.     Approving Amendment No. 3 to Contract No. 3352 with The 
Trust for Public Land to fund services and associated fees to update 
Phase I, Cultural Resources Assessment and Section 106 Compliance 
Study, as required for the Urban Orchard Project, and to fund permit 
fees from the California Department of Fish and Wildlife, in the amount 
of $9,386; and

b.     Authorizing the Mayor to execute Amendment No. 3 in a form 
acceptable to the City Attorney.

ITEM 8 REPORT 111020.PDF

9. Amendments To The Capital Improvement Program And 
Appropriations To Add And Fund New Projects

The City Council will consider: (PW)

a      Approving an amendment to the Capital Improvement Program to 
add the following projects: (1) the South Gate Police Department Air 
Conditioner Replacement Project, City Project No. 667-GEN; and (2) 
the South Gate Police Department HVAC & Electrical Systems 
Assessment, City Project No. 668-RPT;

b.     Appropriating $73,000 from the unrestricted fund balance in the 
Building & Infrastructure Maintenance Fund to Account No. 524-501-21-
9100 (BIM Fund - Facility Improvements) to fully fund the South Gate 
Police Department Air Conditioner Replacement Project, City Project 
No. 667-GEN;

c.     Appropriating $24,000 from the unrestricted fund balance in the 
Building & Infrastructure Maintenance Fund to Account No. 524-501-21-
9100 (BIM Fund - Facility Improvements) to fully fund the South Gate 
Police Department HVAC & Electrical Systems Assessment, City 
Project No. 668-RPT;

d.     Authorizing staff to prepare the Per- and Polyfluoroalkyl 
Substances (PFAS) Study for City Water Wells, City Project No. 666-
WTR;

e.     Appropriating $200,000 from the unrestricted fund balance in the 
Water Fund to Account No. 411-731-71-6101 (Water Fund -
Professional Services) to fund the Per- and Polyfluoroalkyl Substances 
(PFAS) Study for City Water Wells, City Project No. 666-WTR;

f.     Authorizing staff to prepare the Urban Water Management Plan, 
City Project No. 669-RPT;

g.     Appropriating $75,000 from the unrestricted fund balance in the 
Water Fund to Account No. 411-731-71-6101 (Water Fund -
Professional Services), to fund the Urban Water Management Plan, City 
Project No. 669-RPT);

h.     Appropriating $3,000,000 from the assigned for capital projects 
fund balance in the General Fund to Account No. 311-790-61-9214 
(CIP Fund - Urban Orchard Project), to program funding for the 
construction of the Urban Orchard Project, City Project No. 539-PRK; 
and

i.     Appropriating $555,316 from the Measure W Fund reserves to 
Account No. 311-790-61- 9214, to program funding for the construction 
of the Urban Orchard Project, City Project No. 539-PRK.

ITEM 9 REPORT 111020.PDF

10. Change Order No. 9 With The Griffith Company To Fund 
Construction Costs In Dispute For The Boulevard Project

The City Council will consider: (PW)

a.     Approving Contract Change Order No. 9 to Contract No. 3389 with 
the Griffith Company to compensate for construction costs that were 
previously under dispute, on the Firestone Boulevard Regional Corridor 
Capacity Enhancements, City Project No. 476-TRF, in the amount of 
$127,738; and

b.     Authorizing the Assistant City Manager/Director of Public Works to 
execute Contract Change Order No. 9.

ITEM 10 REPORT 111020.PDF

11. City's Economic Development Strategic Plan Progress Update 
For Fiscal Year 2019/20

The City Council will consider receiving and filing the City of South Gate 
Economic Development Strategic Plan Progress Update for Fiscal 
Year 2019/20, containing priorities and actions taken to improve the 
City ’s economic development efforts.  (CD)

ITEM 11 REPORT 111020.PDF

12. Minutes

The City Council will consider: (CLERK)

a.     Approving the Special City Council Meeting minutes of September 
30, 2020;

b.     Approving the Special City Council Meeting minutes of October 
21, 2020; and

c.     Approving the Regular and Special City Council Meeting minutes 
of October 27, 2020. 

ITEM 12 REPORT 111020.PDF

Reports, Recommendations And Requests

13. Warrant Register For November 10, 2020

The City Council will consider approving the Warrants and 
Cancellations for November 10, 2020. (ADMIN SVCS)

Total of Checks:        $1,450,765.36
Voids:       ($      1,194.04)
Total Payroll Deductions:       $   250,233.84
Grand Total:        $1,199,337.48

Cancellations: Various Stale Dated Checks as Listed in the Staff 
Report.

ITEM 13 REPORT 111020.PDF

Adjournment 

I, Carmen Avalos, City Clerk, certify that a true and correct copy of the foregoing 
Meeting Agenda was posted November 5, 2020 at 4:19 p.m. as required by law.

Carmen Avalos, CMC

City Clerk

Materials related to an item on this Agenda submitted to the City Council after distribution of the agenda 
packet are available for public inspection in the City Clerk's Office

8650 California Avenue, South Gate, California 90280

(323) 563-9510 * fax (323) 563-5411 * www.cityofsouthgate.org

In compliance with the American with Disabilities Act, if you need special assistance to participate in the 
City Council Meetings, please contact the Office of the City Clerk.  

Notification 48 hours prior to the City Council Meeting will enable the City to make reasonable 
arrangements to assure accessibility.

I.

CALL TO ORDER Maria Davila, Mayor                

INVOCATION 
Associate Pastor Elias Gabriel, First Baptist 
Church

PLEDGE OF 
ALLEGIANCE

Paul L. Adams, Interim Director of 
Community Development

ROLL CALL Carmen Avalos, City Clerk

II.

MAYOR CITY CLERK

Maria Davila Carmen Avalos

VICE MAYOR CITY TREASURER

Al Rios Gregory Martinez

COUNCIL MEMBERS CITY MANAGER

Maria del Pilar Avalos Michael Flad

Denise Diaz

Gil Hurtado CITY ATTORNEY

Raul F. Salinas
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RECEIVED City ofSouth Gate Item No. 1
CITY COUNCIL

;:ouTAGENDA BELL
OFFIeEThE0lTvMior the Regular Meeting of: November 10, 2020

9 ‘.1 Oan’) Originating Department: Police

Department Director: Ci’
Alichael F ad

SUBJECT: PROCLAMATION DECLARING NOVEMBER 10, 2020 AS LAW
ENFORCEMENT RECORDS AND SUPPORT PERSONNEL i)AY

PURPOSE: To recognize South (iate’s Law Enforcement Records and Support Personnel for
their valuable contributions to the Police Department and the community they serve.

RECOMMENDED ACTION: Mayor Maria Davila will issue a Proclamation declaring
November 10, 2020, as Law Enforcement Records and Support Personnel Day in the City of
South Gate.

FISCAL IMPACT: No impact to the General Fund.

ANALYSIS: None.

BACKGROUND: Law enforcement agencies rely on Records and Support Personnel to
provide them with a variety of specialized clerical duties related to the preparation and
maintenance of police records. Records and Support Personnel provide customer service to the
public, departmental personnel and other agencies. Law Enforcement Records and Support
Personnel are a tremendous asset to the Police Department,

The City Council wishes to extend gratitude to our Police Department’s Records and Support
Personnel for their dedicated ser ice,

ATTAChMENT: Proclamation

I
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Declaring

November 10, 2020 as
Law Enforcement Records and Support Personnel Day

the protection of California’s communities is
dependent not only on the men and women who
devote their time and energy to the duties of law
enforcement service, but also on those members of
the support staff who devote countless hours to
performing the duties that keep our law
enforcement agencies running smoothly;

Law Enforcement Records and Support Personnel in
the State of California play a crucial role in helping
law enforcement agencies identify, pursue, capture,
and process suspected law breakers, and they
continually share their invaluable expertise and
experience to track felons, maintain criminals
statistics, and improve apprehension strategies;

these professionals continually use their expertise
and experience to assist m tracking felons,
maintaining criminal statistics and improving
apprehension strategies; and

it is important to recognize California’s law
enforcement records and support personnel for their
valuable contributions to law enforcement.

NOW, THEREFORE, be it proclaimed on this 10th day ofNovember
2020, that I, Maria Davila, Mayor of the City of South Gate, on
behalf of the City Council and citizens, do hereby proclaim
November 10, 2020, as Law Enforcement Records and Support
Personnel Day, and applaud, the South Gate Police Department’s
Records and Support Personnel for their invaluable contributions.

Layor Maria Davila

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,



ECEVED Item No. 2
NOV 2O2 City ofSouth Gate

FF1QOPTHGER CITY COUNCIL

AGENDA BELL
For the Regular Meeting of: November 10, 2020

Originating D.partment: Communi do ment

Interim Director )TI’,
Paj L A ams Michael Flad

SUBJECT: PROCLAMATION DECLARING SMALL BUSINESS SATURDAY ON
NOVEMBER 28, 2020

PURPOSE: To promote and support the City’s small businesses by recognizing their role in generating
jobs, boosting the local economy and preserving neighborhoods.

RECOMMENDED ACTION: Mayor Maria Davila will issue a Proclamation declaring Saturday,
November 28, 2020, as Small Business Saturday to encourage the community to shop locally.

FISCAL IMPACT: None.

ALIGNMENT WITh COUNCIL GOALS: Small Business Saturday encourages economic development
by supporting small businesses and supports the City’s Comprehensive Economic Development Strategy.

ANALYSIS: The national Small Business Saturday Coalition was founded by American Express in 2010
to encourage people to support small, local businesses. In 2011, the Senate unanimously passed a resolution
in support of this day and by 2012, officials in all 50 states participated in the event. This year the event
takes place on the Saturday after Thanksgiving, November 28, 2020, known as the first day of the busy
Holiday shopping season. In the month of November, according to the Small Business Saturday Coalition,
an estimated $12 billion is spent at small independent businesses during Small Business Saturday.

The City believes that national Small Business Saturday is essential to the preservation of small businesses
that contribute positively to the local community by supplying jobs and generating tax revenue.

BACKGROUND: In an effort to support the City’s small business community, the City is working towards
implementing additional programs and improvements, which are in various stages of development, in order
to enhance the visual appeal of the city by creating a comfortable, attractive and walkable environment for
shoppers. A few of the projects are listed below:

The City recently distributed $200,000 in CDBG grant funding to assist twenty small businesses in
the City with $10,000 grants to retain their employees during the COVID- 19 pandemic.

• The City distributed ‘Open for Business! Take out” posters to small busineses along with “Thank
You Cards” to essential workers in the City of South Gate.

• The City created a Virtual Business Resource Center online with various resources.
• The City has held various workshops with both the SBA and SCORE to assist small businesses.



• The City recently allocated an additional $300,000 towards the Chamber of Commerce to assist
small businesses with grants.

• The City previously installed decorative street tree lights on Tweedy Boulevard from State Street
to Hunt Avenue, to enhance the visual appeal and attractiveness of the Tweedy Mile and provide
an inviting place that can attract new businesses and enhance a patron’s shopping experience.

• The City also implemented the Utility Cabinet Beautification Program, and painted 22 utility boxes
with artwork along Tweedy Boulevard.

• The City added 83 new trash receptacles and 20 bike racks from State St. to Hunt Avenue.
• The Tweedy Specific Plan will revitalize the Tweedy corridor, encourage vibrant retail and mixed

use development in a pedestrian friendly setting and create community benefits.
• The $2.2 million dollar Tweedy Boulevard Traffic Signal Synchronization Project, will

interconnect and synchronize 18 traffic signals within the boulevard to provide better traffic flow
and reduce delays.

With these programs, the City aims to enhance the visual appeal of the City and provide an inviting place
that can attract new businesses and enhance a patron’s shopping experience.

Additionally, the City, in partnership with the Tweedy Mile Association and South Gate Chamber of
Commerce will organize the following outreach efforts to support the Small Business Saturday:

• The Tweedy Mile Association and South Gate Chamber of Commerce will encourage their business
members to participate in the Small Business Saturday, and spread the word to customers and other
local businesses.

• The City will post on social media and will send out two email blasts to urge residents of the
community to shop on line or in person, dine outside or for takeout, and frequent local businesses
on Small Business Saturday and throughout the year.

ATTACHMENT: Proclamation.

2
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• •: Declaring

November 28, 2020 as Small Business Saturday
to the Tweedy Mile Association

• WHEREAS, the City of South Gate appreciates local small businesses and
• the contributions they make to the local economy and

community;
WHEREAS,

according to the United States Small Business
• Administration, there are currently 30.2 million small

businesses in the United States which represent 99. 9 percent
of all businesses with employees in the United States and are

• responsible for 58.9 percent of net new jobs created over the
past 20 years;

WHEREAS, small businesses employ over 47.5 percent of all businesses
with employees in the United States;

• WHEREAS, 90 percent of consumers in the United States agree that small
businesses contribute positively to the local community by
supplying jobs and generating tax revenue;

WHEREAS, 89 percent of consumers in the United States agree that small
businesses are critical to the overall economic health of the

• United States;
WHEREAS, 93 percent of consumers in the United States agree that it is

• important for people to support small businesses that they
value in their community;

WHEREAS, the City of South Gate supports local businesses that create
• jobs, boost our local economy and preserve neighborhoods;ii

and

• WHEREAS, advocacy groups as well as public and private organizations
•

. across the country have endorsed the Saturday after
Thanksgiving as Small Business Saturday.

ti NOW, THEREFORE, be it proclaimed on this 10th day of November 2020,
• that I, Maria Davila, Mayor of the City of South Gate, on behalf of the

City Council and citizens of the City of South Gate, do hereby proclaim
November 28, 2020, as Small Business Saturday and encourage everyone to
support small businesses and shop locally.

• 4 4,. /sJ
•
‘% Mayor Maria Davila

3
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WHEREAS,

small businesses employ over 47.5 percent of all businesses
with employees in the United States;

90 percent of consumers in the United States agree that small
businesses contribute positively to the local community by
supplying jobs and generating tax revenue;

89 percent of consumers in the United States agree that small
businesses are critical to the overall economic health of the
United States;

93 percent of consumers in the United States agree that it is
important for people to support small businesses that they
value in their community;

the City of South Gate supports local businesses that create
jobs, boost our local economy and preserve neighborhoods;
and

advocacy groups as well as public and private organizations
across the country have endorsed the Saturday after
Thanksgiving as Small Business Saturday.

Trom rhc
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Declaring

November 28, 2020 as Small Business Saturday
to the South Gate Chamber of Commerce

the City of South Gate appreciates local small businesses and
the contributions they make to the local economy and
community;

according to the United States Small Business
Administration, there are currently 30.2 million small
businesses in the United States which represent 99. 9 percent
of all businesses with employees in the United States and are
responsible for 58.9 percent of net new jobs created over the
past 20 years;

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

NOW, THEREFORE, be it proclaimed on this 1 0th day of November 2020,
that I, Maria Davila, Mayor of the City of South Gate, on behalf of the
City Council and citizens of the City of South Gate, do hereby proclaim
November 28, 2020, as Small Business Saturday and encourage everyone to

small businesses and shop locally.

Mayor Maria Davila

4
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NOV 4 zuzo City ofSouth Gate em o.

CITY OF SOUTH GATE CITY COUNCIL

OFFICEOFTHECrrYMANAQGENDA BILL
For the Regular Meeting of: November 10. 2020

Originating Department: Administrati

City City Manager:

_______________________

Michael Flad Michael Flad

SUBJECT: APPOINTMENTS TO CITY COMMISSIONS, COMMITTEES AND BOARDS

PURPOSE: This item was added to the Agenda to allow Council Member Maria del Pilar Avalos to make
appointments to fill vacancies on the Parks & Recreation Commission and Citizens’ Advisory Committee.

RECOMMENDED ACTION: The City Council will consider making appointments to City
Commissions, Committees and Boards; the appointments will be ratified by a majority vote of the City
Council.

FISCAL IMPACT: None.

ANALYSIS: None.

BACKGROUND: This item allows the City Council to make or change appointments to the Planning
Commission, Parks & Recreation Commission, Civil Service Commission, Citizens’ Advisory Committee
and Tweedy Mile Advisory Board. Currently, Council Member Avalos has a vacancy on the Parks &
Recreation Commission and Citizens’ Advisory Committee. All appointments must be ratified by a majority
vote of the City Council.

Pursuant to Ordinance No. 2286, adopted on September 27, 2011, the Tweedy Mile Advisory Board
members are appointed to staggered, three year terms. There are no current vacancies on the Tweedy Mile
Advisory Board.

ATTAChMENTS: Current Commission, Committee and Board Appointment Roster: 10-27-2020
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Item No. 4
RECEIVED

NOV 5 O2O City ofSouth Gate
CITY COUNCIL

CtTY OF SOUTH GATE
OFFICEOFTHEcIWTMANAQERAGENDA BELL

For the Regular Meeting of: November 10 2020
Originating Department:

Department Director: (w_—c?L4rt City Manager:
Carmen Avalos

SUBJECT: ORDINANCE AMENDING SECTIONS 1.09.020, 1.12.020 AND 1.25.010 OF
THE SOUTH GATE MUNICIPAL CODE AMENDING ELIGIBILITY REQUIREMENTS
FOR INDIVIDUALS APPOINTED TO SERVE IN CIVIL OFFICE

PURPOSE: Sections 1.09.020, 1.12.020 and 1.25.010 of the Municipal Code indicate the
eligibility requirements for the appointment to City commissions. Currently, these provisions
restrict City commission appointments to “qualified electors.” Consistent with the California
Inclusion Act signed by the Governor of the State of California, amendments to these Municipal
Code sections are proposed to comply with State law.

RECOMMENDED ACTION: Following the conclusion of a Public Hearing, waive the reading
in full and introduce Ordinance amending Sections 1.09.020 (Composition), of Chapter 1.09
(Parks and Recreation Commission), 1.12.020 (Membership), of Chapter 1.12 (Planning
Commission), and 1.25.010 (Membership), of Chapter 1.25 (Citizens’ Advisory Committee), of
Title 1 (Administration and Personnel), of the South Gate Municipal Code amending eligibility
requirements for individuals appointed to serve in these civil offices.

FISCAL IMPACT: None.

ANALYSIS: On October 12, 2019, the Governor of the State of California signed the California
Inclusion Act (Senate Bill 225 (SB 225)) amending section 1020 of the California Government
Code. Prior to the California Inclusion Act only individuals who were 1.) 18 years of age or older,
and 2.) citizens of the State were allowed to be appointed for civil office in California, including
state/local boards and commissions. Intending to promote California’s value of equal
representation, SB 225 granted non-citizen residents, regardless of immigration status, access to
serve in appointed civil office, including state/local boards and commissions.

Currently, Sections 1.09.020, 1.12.020 and 1.25.010 of the Municipal Code have certain eligibility
requirements that restrict appointment to civil office to “qualified electors.” A qualified elector is
an individual who has the right to vote in local elections. This restriction prohibits individuals who
are non-U.S. citizens from being appointed to civil office, including the Parks and Recreation
Commission, the Planning Commission and the Citizens’ Advisory Committee.



Staff recognizes that the City is home to a diverse population, with a total population of
approximately 93,000 people and a total immigrant population of approximately 40,000. Staff also
acknowledges that individuals from diverse backgrounds benefit the City, by providing diverse
experiences and expertise. This diversity is especially beneficial in ensuring that diverse
constituents are adequately represented in the development of public policy.

Therefore, staff is proposing that these Municipal Code sections be amended to allow non-citizen
residents to be appointed to serve in these civil offices. The proposed change is to remove the
electoral requirement while maintaining the age and residency requirements.

BACKGROUND: For the purpose of this Agenda Bill, the eligibility requirements for city
commission appointments are detailed below. The provisions of concern are those dealing with
the Parks and Recreation Commission, the Planning Commission and the Citizens’ Advisory
Committee.

1. Section 1.09.020 (Composition ofParks and Recreation Commission)
The parks and recreation commission shall consist offive members. The members shall be
appointed from the qualified electors of the city. Each member shall be selected by an
individual councilman as provided herein and shall hold office upon ratJIcation by a
majority vote ofthe entire city council.

Staff recommends changing the eligibility language from “qualified electors of the city” to
“qualified residents of the City” who are 18 years of age or older.

2. Section 1.12.020 (Membership ofPlanning Commission)
The parks and recreation commission shall consist offive members. The members shall be
appointedfrom the quaflfIed electors ofthe city.

Staff recommends changing the eligibility language from “qualified electors of the city” to
“qualified residents of the City” who are 18 years of age or older.

3. Section 1.25.010 (Membership of Citizens’Advisory Committee)
The citizens’ advisory committee shall consist of twenty members. Each city council
member shall be entitled to appoint four committee members from among the qualified
electors of the city. Before taking office, each committee member shall be ciJirmed by a
majority vote ofthe city council.

Staff recommends changing the eligibility language from “qualified electors of the city” to
“qualified residents of the City” who are 18 years of age or older.

ATTACHMENTS: A. Proposed Ordinance
B. Notice of Public Hearing



“ATTACMENT A”

ORDINANCE NO.

CITY OF SOUTH GATE
LOS ANGELES COUNTY, CALIFORNIA

ORDINANCE OF THE CITY COUNCIL OF THE CITY OF SOUTH GATE,
CALIFORNIA, AMENDING SECTIONS 1.09.020 (COMPOSITION),

OF CHAPTER 109 (PARKS AND RECREATION COMMISSION), 1.12.020
(MEMBERSHIP), OF CHAPTER 1.12 (PLANNING COMMISSION), AND 1.25.010
(MEMBERSHIP), OF CHAPTER 1.25 (CITIZENS’ ADVISORY COMMITTEE), OF

TITLE 1 (ADMINSTRATION AND PERSONNEL), OF THE SOUTH GATE
MUNICIPAL CODE AMENDING ELIGIBILITY REQUIREMENTS FOR

INDIVIDUALS APPOINTED TO SERVE IN CIVIL OFFICE

WHEREAS, Sections 1.09.020 (Composition of Parks and Recreation Commission),
1.12.020 (Membership of Planning Commission), and 1.25.010 (Membership of Citizens’
Advisory Committee) of Title 1 (Administration and Personnel) of the South Gate Municipal Code
require that individuals appointed to City Commission positions be qualified electors of the City
of South Gate (“City”);

WHEREAS, the State of California has amended section 1020 of the California
Government Code, via Senate Bill 225, allowing non-citizen residents, regardless of immigration
status, to be appointed to civil office, including state/local boards and commissions;

WHEREAS, the City Council recognizes that the City is home to a diverse population;

WHEREAS, the City Council determined that democratic values of equal representation
are upheld when the government is diverse and representative of the people who reside in the City;

WHEREAS, the City Council desires to amend certain Sections in Chapter 1.09 (Parks
and Recreation Commission), 1.12 (Planning Commission), and 1.25 (Citizens’ Advisory
Committee) to remove requirements limiting city civil office appointments to qualified electors
of the City; and

WHEREAS, the City Council conducted a duly noticed Public Hearing on November 10,
2020, to take public testimony concerning this matter.

NOW, THEREFORE, THE CITY COUNCIL OF THE CITY OF SOUTH GATE,
CALIFORNIA, DOES HEREBY ORDAIN AS FOLLOWS:

SECTION 1. The City Council hereby amends Section 1.09.020 (Composition), of Chapter 1.09
(Parks and Recreation Commission), of Title I (Administration and Personnel), of the South Gate
Municipal Code in its entirety to read as follows:

1.09.020 Composition.
The parks and recreation commission shall consist of five members. The members shall
be appointed from among qualified residents of the City who are 18 years of age or older.
Each member shall be selected by an individual councilperson as provided herein and
shall hold office upon ratification by a majority vote of the entire city council.



(Planning Commission), of Title 1 (Administration and Personnel), of the South Gate Municipal
Code in its entirety to read as follows:

1.12.020 Membership.
The planning commission shall consist of five members. The members shall be appointed
from among qualified residents of the City who are 18 years of age or older. Before taking
office, each member shall be confirmed by a majority vote of the city council.

SECTION 3. The City Council hereby amends Section 1.25.020 (Membership), of Chapter 1.25
(Citizens’ Advisory Committee), of Title 1 (Administration and Personnel), of the South Gate
Municipal Code in its entirety to read as follows:

1.25.020 Membership.
The citizens’ advisory committee shall consist of twenty members. Each city council
member shall be entitled to appoint four committee members from among qualified
residents of the City who are 18 years of age or older. Before taking office, each committee
member shall be confirmed by a majority vote of the city council.

SECTION 4. If any section, sentence, clause, or phrase in this Ordinance is for any reason held to
be invalid or unconstitutional by a decision of any court of any competent jurisdiction, such
decision shall not affect the validity of the remaining portions of this Ordinance. The City Council
hereby declare that it would have passed this Ordinance, and each and every section, subsection,
sentence, clause, and phrase thereof not declared invalid or unconstitutional without regard to
whether any portion of the Ordinance would be subsequently declared invalid or unconstitutional.

SECTION 5. This Ordinance shall take effect on the thirty first (31 SI) day after it adoption.

SECTION 6. The City Clerk shall certify to the adoption of this Ordinance and shall cause the
same to be published as required by law.

PASSED, APPROVED, and ADOPTED this

___

day of , 2020.

CITY OF SOUTH GATE:

By:

______________

Maria Davila, Mayor
ATTEST:

By:____________________
Carmen Avalos, City Clerk

(SEAL)

APPROVED AS TO FORM:

By:
R\ul F. Salinas, City Attorney



“ATTACHMENT B”

SOUTH GATE PRESS

3731 WILSHIRE BLVD STE 840, LOS ANGELES, CA 90015
Telephone (323) 556-5720 / Fax (213) 834-0584

Carmen Avalos, City Clerk
CITY OF SOUTH GATE ICITh’ CLERK

8650 CALIFORNIA AVE
SOUTH GATE, CA - 90280

PROOF OF PUBLICATION

State of California
County of LOS ANGELES

(2015.5 C.C.P.)

) ss

Notice Type: HRG - NOTICE OF HEARING

Ad Description:
Ordinance amending eligibility requirements for individuals appointed
to civil office

I am a citizen of the United States and a resident of the State of California; I am
over the age of eighteen years, and not a party to or interested in the above
entitled matter. I am the principal cleric of the printer and publisher of the
SOUTH GATE PRESS, a newspaper published in the English language in the
city of SOUTH GATE, county of LOS ANGELES, and adjudged a newspaper of
general circulation as defined by the laws of the State of California by the
Superior Court of the County of LOS ANGELES, State of California, under date
04/19/1929, Case No.273415. That the notice, of which the annexed isa
printed copy, has been published in each regular and entire issue of said
newspaper and not in any supplement thereof on the following dates, to-wit:

10/29/2020

This space for filing stamp oniy

: c
‘,

f
-

PRE#: 3411233

crrY OF SOUTH GATE
fl DI DI It IJD&DDI5

Heaiing for the purpose of introducing an
Ordinance modifying amending Sections
109.020 (composition of Parks and Recreation
Comrrnssion), 1.12.020 (Membership of Planning
Commission), and 1.25.010 (Membership of
Citizens’ Advisory Committee) of ThIe I
(AdministratIon and Personnel), of the South
Gate MunicIpal code. A copy of the Ordinance
may be reviewed In the City Clerk’s oflice during
normal business hours.
DATE NOVEMBER 10.2020
TIME: 6:30 P.M.
LOCATION:
COUNCIL CHAMBERS, SOUTH GATE CITY
HALL, 8650 CALIFORNIA AVENUE. SOUTh
GATE, CA 90280 to Vla teleconference or zoom
due to COVID-19 guidelines dial-In number and
conference code for the November 10th city
Council meeting please visit the City’s website at
www.cityofsouthgate.orgIAgendacenter.
NOTICE IS HEREBY GIVEN that any all persons
interested In the matter herein above set for are
privileged to attend said hearing and then and
there testify or present evidence upon any matter
relating thereto.
THIS NOTICE IS GIVEN by order of the City
Clerk of said City and is dated October 29, 2020.
Is/Carmen Avalos, City Clerk
10/29120
PRE-3411233#
SOUTH GATE PRESS

Executed On: 10/29/2020
At Los Angeies, California

I certify (or declare) under penalty of perjury that the foregoing is true and
correct.

Signature

IIIN Ill IIll 11W 11W iIW IIl IHI INI IBII W 11W III III II
* A 00 0,0 05553079 *

Email



RECEIVED Item No. 5
NOV 5 21320 City ofSouth Gate

CITY COUNCIL

OFF°8T4AGERAGENDA BILL

For the Regular Meeting of: November 10, 2020
Originating Department: Administrative Services

Department Director:

________________________ ________________

)Jackie Acosta Michael Flad

SUBJECT: AMENDMENT NO. 2 TO CONTRACT NO. 2020-22-AC FOR CONTINUED ITPROJECT MANAGEMENT SERVICES AND AGREEMENTS WITH CLIENTFIRSTTECHNOLOGY CONSULTING, LLC FOR ASSISTANCE WITH THE VOIP TELECOM SYSTEMAND TIME & ATTENDANCE SYSTEM TMP INITIATIVES

PURPOSE: To approve Amendment No. 2 to Contract No. 2020-22-AC for continued project managementservices related to the initial implementation of the Technology Master Plan (TMP) and to approve twoseparate Agreements for consulting services relaWd to two specific initiatives in the TMP.

RECOMMENDED ACTIONS: The City Council will:
a. Approve Amendment No.2 to Contract No. 2020-22-AC with ClientFirst Technology Consulting, LLC

for continued project management services for the implementation of the Technology Master Plan,through June 30, 2021, in an amount not-to-exceed $88,450;
b. Approve Agreement with ClientFirst Technology Consulting, LLC for assistance with the Request ForProposal (RFP) and Competitive Vendor Selection process for a VoIP Telecom System, in an amountnot-to-exceed $23,395;
c. Approve Agreement with ClientFirst Technology Consulting, LLC for assistance with the RFP andCompetitive Vendor Selection process for a Time & Attendance System, in an amount not-to-exceed$29,880; and
d. Authorize the Mayor to execute Amendment No. 2 and both Agreements in a form acceptable to the

City Attorney.

FISCAL IMPACT: The estimated cost of the 6-Year Technology Master Plan (TMP) is $13.1 M. The costAmendment No. 2 to Contract No. 2020-22-AC and the Agreements, which together total $141,725, willJ be funded with appropriations contained in the TMP budget approved as part of the Fiscal Year 2020/21Municipal Budget.

ALIGNMENT WITH COUNCIL GOALS: Completing the Technology Master Plan (TMP) (Item #158)was included in the Fiscal Year 2019/20 Work Program. The TMP has been completed and now staff is movingforward with the implementation of specific initiatives included in the TMP. The TMP includes a series ofachievable projects and initiatives recommended for implementation over the next six years that are beappropriately aligned with the City Council’s and staff’s goals and objectives.

ANALYSIS: City staff rely heavily on technology to accomplish many of their daily tasks. The public relieson technology to interact with staff, to pay for City services, and to get information about what is happeningin the City. However, the City has not given much priority to our information technology infrastructure over

1



the last 10 years. As with most assets, if you do not invest in the proper maintenance and repairs, the technology
infrastructure will soon fall into disrepair and ultimately fail. In order to avoid getting to that point, on January 28,
2020, the City Council accepted staff’s proposed Technology Master Plan (TMP), which is similar in concept to
master plans previously approved for our water and sewer systems, street and roads, and city sidewalks. Staff is
now starting to implement the various initiatives in accordance with the TMP.

BACKGROUND: Technology is key to providing excellent customer service for our residents and businesses in
South Gate. Over the last few years, citizens have been requesting the ability to handle more transactions online,
have more efficient interactions with City staff and greater transparency. In order to respond to the growing demand
for technology enhancements, it is imperative that technology projects and purchases going forward focus on
standardization, integration and consolidation to improve the efficiency and effectiveness of delivering municipal
services. To that end, the 6-year Technology Master Plan was developed. The proposed Agreements will assist staff
in getting some of the early TMP initiatives progressed.

The first recommendation is to approve Amendment No. 2 to Contract No. 2020-22-AC with ClientFirst
Technology Consulting, LLC (ClientFirst), the City’s TMP Consultant, so they can continue to assist staff with
overall project management of the TMP through June 30, 2021. Contract No. 2020-22-AC was approved under the
City Manager’s authority and Amendment No. I was approved by the City Council on May 26, 2020. Contract No.
2020-22-AC was in the amount of $48,380 and Amendment No. 1 was in the amount of $62,390. Proposed
Amendment No. 2 is in the amount of $88,450, bringing the total cost of the Agreement to $199,220.

The second recommendation is to approve an Agreement with ClientFirst to assistance staff with the Request For
Proposal (RFP) and Competitive Vendor Selection process for a VoIP Telecom System, in an amount not-to-exceed
$23,395. The City’s current phone system, purchased and installed in 2008, is no longer supported by the
manufacturer. In June 2020, one of the two proprietary servers supporting the phone system began to fail. Staff
hired a vendor to remove the failing server and stabilize the system. The current configuration does not support
redundancy. Therefore, should the remaining server fail, the phone system would fail completely, affecting all City
Departments, including the Police Department and the Parks & Recreation Department. The phone system
replacement was originally planned for Fiscal Year 202 1/22 but, due to the increased risk of failure of the current
configuratioh, staff has re-allocated funds to complete this important project in this fiscal year.

The third recommendation is to approve an Agreement with ClientFirst to assistance staff with the RFP and
Competitive Vendor Selection process for a Time & Attendance System, in an amount not-to-exceed $29,880. The
City currently uses hand-written, hard copy paper timesheets to record staff’s time and attendance at work. The
TMP states, “City management has determined this project to be a high priority to alleviate the extensive, time
consuming processes that currently exist.” This project will especially benefit the Public Works, Parks & Recreation
and Community Development Departments. Implementation of a new Time & Attendance System can be one of
the highest return-on-investment technology projects an agency can undertake.

The City Council may recall that the approved Technology Master Plan (TMP) calls for the hiring of a full-time
Information Technology Manager to oversee the day-to-day operations of the Information Systems Division and to
implement the 82 initiatives in the TMP. As the City has not yet recruited nor hired an Information Technology
Manager, the services of ClientFirst are needed to assist staff with the implementation of the TMP initiatives.

ATTACHMENTS: A. Proposed Amendment No. 2 to Contract No. 2020-22-AC
B. Proposed Agreement for assistance with the RFP and Competitive Vendor Selection

process for a VoW Telecom System
C. Proposed Agreement for assistance with the RFP and Competitive Vendor Selection

process for a Time & Attendance System
I). Amendment No. 1 to Contract No. 2020-22-AC
E. Contract No. 2020-22-AC

2



Attachment A

Amendment No. 2
Contract No. 2020-22-AC

AMENDMENT NO. 2 TO CONTRACT NO. 2020-22-AC
FOR CONTINUED IT PPROJECT MANAGEMENT SERVICES

BETWEEN THE CITY OF SOUTH GATE
AND CLIENTFIRST TECHNOLOGY CONSULTING, LLC

This Amendment No. 2 to Contract No. 2020-22-AC for IT Project Management Services
(“Amendment No. 2”) is made and entered into on November 10, 2020, by and between the City
of South Gate, a municipal corporation (“City”), and ClientFirst Technology Consulting, LLC, a
California limited liability corporation (“Consultant”). City and Consultant are sometimes
hereinafter referred to as a “Party” and collectively referred to a “Parties.”

RECITALS

WHEREAS, on March 2, 2020, City and Consultant executed Contract No. 2020-22-AC
for Professional Services with ClientFirst Technology Consulting, LLC (“Agreement”), to provide
IT Project Management Services, through and including July 2, 2020, in an amount not to exceed
Forty-Eight Thousand Three Hundred Eighty Dollars ($48,380);

WHEREAS, on May 26, 2020, the City Council approved Amendment No. 1 to the
Agreement to continue providing IT Project Management Services, through and including
September 30, 2020, in an amount not to exceed Sixty-Two Thousand Three Hundred Ninety
Dollars ($62,390); and

WHEREAS, City and Consultant desire to execute Amendment No. 2 to the Agreement
to continue providing IT Project Management Services as identified in Exhibit “A” attached hereto
and made a part of the Agreement, through and including June 30, 2021, in an amount not to
exceed Eighty-Eight Thousand Four Hundred Fifty Dollars ($88,450), under the terms and
conditions of the Agreement bringing the aggregate total of the Agreement, Amendment No. 1 and
Amendment No. 2 to the sum of One Hundred Ninety-Nine Thousand Two Hundred Twenty
Dollars ($199,220).

NOW, THEREFORE, THE PARTIES HEREBY AGREE AS FOLLOWS:

1. MODIFICATION TO AGREEMENT.

1.0 SCOPE OF WORK. Consultant agrees to continue its services and perform the
tasks identified in Exhibit “A.” The Scope of Work may be amended from time to
time by way of a written directive from City.

2.0 COMPENSATION. The amount of compensation paid by City to Consultant for
the work identified in Exhibit “A” shall not exceed the sum of Eighty-Eight
Thousand Four Hundred Fifty Dollars ($88,450), bringing the aggregate total of
the Agreement, Amendment No. 1 and Amendment No. 2 to the sum of One
Hundred Ninety-Nine Thousand Two Hundred Twenty Dollars ($199,220). No

Page 1 of2
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Amendment No. 2
Contract No. 2020-22-AC

additional compensation shall be paid for any other expenses incurred for tasks
identified in Exhibit “A,” unless first approved by the Director of Administrative
Services. No travel expenses to attend business meetings and/or any other business,
other than mileage, shall be billed to City.

2. EFFECT OF AMENDMENT. Except as expressly amended herein, all other terms and
conditions of the Agreement and its Amendments, Attachments and Exhibits attached
hereto, shall remain in full force. City reserves the right to augment or reduce the scope of
work as the City deems necessary.

IN WITNESS WHEREOF, the Parties hereto have caused this Agreement to be executed and
attested by their respective officers thereunto duly authorized.

ATTEST:

CITY OF SOUTH GATE:

By:

Date:

Maria Davila, Mayor

By:
Carmen Avalos, City Clerk

(SEAL)

APIOVP ASTO FRZ1:
‘j
t: f.’

By: —[
Raul F. Salmnas Ci’ Attorney

CLIENTFIRST TECHNOLOGY
CONSULTING, LLC:

By:
David Krout, Managing Partner

Date:

Page 2 of 2
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CLIENTFIRST OPTIMAL TECHNOLOGY GUIDANCETECHNOLOGY CONSULTING

Exhibit “A”

October 29, 2020

Ms. Jackie Acosta
Director of Administrative Services
City of South Gate
8650 California Avenue
South Gate, CA 90280

RE: Proposal for Continuing IT Project Management

Dear Ms. Acosta:

Please accept this letter as our proposal for ClientFirst to continue to provide projectmanagement oversight for the initial implementation of the Technology Master Plan. Wepropose to continue to oversee with IT strategy, management, project oversight, and vendorcoordination until June 30, 2021.

We began project management activities under our current engagement in May 2020, and wewere immediately involved in resolving an issue with the City’s telephone system. We assistedthe City in whatever way we could and stabilized the phone system after reconfiguration. Whileworking on the phone system and throughout the prior engagement, we worked with the IT teamto expedite high-priority Technology Master Plan (TMP) projects.
Even with the additional work efforts to stabilize the telephone system, we have been able tostretch current funding an additional month beyond our spring forecast.
In addition to the telephone stabilization, several high-priority TMP projects are underway,including:

• Implementation of an email archiving system to improve records retention and public recordsemail retrieval processes.
• Microsoft Active Directory projects including an upgrade and Active Directory account reviewto improve security and reduce ongoing costs. This project will also enable the

implementation.
• Implementation of a new cloud-based backup system that will improve disaster recoverycapabilities and reduce cost.
• Procurement of new firewalls to improve security and meet regulatory requirements.• Implementation of Office 365 which will ease “work-from-home” challenges and improvecapabilities associated with a more mobile work force.
• Procurement of new computers for Police Department which will replace the last remainingWindows 7 PCs.

Two additional high-priority TMP projects are budgeted for the current year. Each projectaddresses another critical component of the IT infrastructure that should be replaced:
• Network switch replacement — Core network switches at City Hall and Police data centersare end-of-service-life. Security patches are not available for these devices. Replacementswitches will also increase network speeds by a multiple of 10.
• Telephone system replacement — Above, we mention stabilizing the telephone system.Stabilization was achieved by removing a failing server which eliminated system redundancyand increased the probability of a catastrophic outage. The current telephone system wasinstalled in 2008 and is end-of-service-life. We have been unable to get software updatesfor the telephone system to improve the current situation.

California • Illinois • North Carolina Texas • 800.806.3080 • Fax 888.478.0495 5



Continuing IT Project Management

This proposal is an extension of our original project management agreement to cover the periodof November 2020 through June 2021.

Scope of Work
The City has requested that ClientFirst provide information technology organization andoperational consulting services to the City in order to promptly begin implementation of theTechnology Master Plan dated November 2019. The Pian recommends significant technologyinvestments to replace obsolete equipment and software over the next two years. We expect toprovide project management for the Plan until the City hires an IT Manager to direct the Planover the long term. Due to budget considerations, the City has delayed consideration related tohiring an IT Manager until Fiscal Year 2021-22.
In the interim, we propose to provide information technology strategy, management, andadvisory expertise to the City, City Information Technology, and Police Department InformationTechnology. Our oversight will relate to the following types of activities:
• Advise and oversee the procurement and project management of projects identified as high-priority in the Technology Master Plan

• Provide oversight related to managing priorities and day-to-day staff workloads
• Advise and oversee the implementation of IT Operations Best Practices

• Focus on the creation and implementation of IT Operations Best Practices to provideadditional structure for IT staff activities

• Advise and oversee IT Procurement and Project Management Best Practices
• Provide oversight with the procurement of the items identified as high-priority as a part ofthe Technology Master Planning process
• Work with City IT staff to create and implement an inclusive methodology for vendorselection

• Coordinate vendor activities and provide project-related advice as necessary
• Coordinate project and management communications and provide oversight as necessary• Facilitate and participate in weekly IT project team meetings

• Participate in critical or high-priority project review meetings
• Oversee with project coordination in conjunction with City project coordinators
• Other IT strategy and management oversight as needed

Under the direction of the City’s Director of Administrative Services, ClientFirst will providesuch oversight on a time-and-materials basis until June 30, 2021.

CLIENTFIRSTTECHNOLOGY CONSULTING

_____

OPTIMAL TECHNOLOGY GUIDANCE



Continuing IT Project Management

Fees

Our billing rates for these types of services are shown in the table below and depend on thelevels and skill sets of the consultant(s) assigned to the project.

Summary Rates
Time-and-Materials Special or Ad Hoc Projects

Consultant Level Hourly Rate

Administrative Staff $ 55
Consultant $125
Network Consultant $150
Senior Network Consultant $175
Partner/Project Manager $195

Proposed Work Plan
Our professional fees are based on the estimated time required to complete the consultingrequests and the individuals selected to perform the specific elements of those requests. Traveltime will not be billed, but mileage will be billed at normal IRS-recommended rates.
The following is an estimated schedule for consulting services covered under this agreement:

Step IT Project Management jWeeks

102

340

48

TomJ. Aaron

IT Operational Assistance Hours!Week Hours/Week
1 Team Meetings 34 1 2
2 Oversight of Technology Master Plan

34 2 8Projects
Contingency - Emergency Project

1 8 40Assistance

Hours 490 110 380
Rates $195 $175
Fees $87,950

Expenses $500
Total $88,450

Additional Services/Purchases by Other Seeking Public Agencies
ClientFirst acknowledges that other public agencies may seek to ‘piggyback” under the sameterms and conditions of a resulting similar services contract and/or purchases being offered inthis contract or proposal. ClientFirst has the option to agree or disagree to allow contractpiggybacks on a case-by-case basis. ClientFirst agrees to extend the same pricing, terms, andconditions as stated in this contract or proposal to each and every political entity, special district,and related non-profit. It is understood that other entities shall make purchases in their ownname, make payment, and be liable directly to ClientFirst. The agency shall in no way beinvolved or responsible to ClientFirst for other entities’ purchases.

CL/ENTF/RST TECHNOLOGY CONSULTING
OPTIMAL TECHNOLOGY GUIDANCE 7



Continuing IT Project Management •
Payment Terms
We invoice monthly as work proceeds. ClientFirst will provide detailed accounting of all
consulting time and expenses on the invoice. Payments are due within 45 days of receipt, via
check or ACH.

Acceptance

_____

If this proposal is in accordance with the City’s understanding of the services to be performed by
ClientFirst, please sign and date this letter, and return it, physically or electronically.

If you have any questions, feel free to contact me at 951.739.7989 or via email at
tjakobsenclientfirstcg.com for additional information. We appreciate the continued opportunity
of serving the City of South Gate.

Sincerely,

Tom Jakobseñ
Partner
IT Infrastructure and Operations Practice Leader

CLIENTFIRST TECHNOLOGY CONSULTING

Accepted by

City of South Gate, CA

Signature Date

Name and Title (Drint)

OPTIMAL TECHNOLOGY GUIDANCE



Attachment B

AGREEMENT FOR PROFESSIONAL SERVICES
FOR ASSISTANCE WITH THE REQUEST FOR PROPOSAL AND

COMPETITIVE VENDOR SELECTION PROCESS FOR A VOIP TELECOM
SYSTEM BETWEEN THE CITY OF SOUTH GATE AND

CLIENFIRST TECHNOLOGY CONSULTING, LLC

This Agreement for Professional Services for assistance with the Request for Proposal and
Competitive Vendor Selection process for a Voice Over Internet Protocol (V0IP) Telecom System
(“Agreement”) is made and entered into on November 10, 2020, by and between the City of South
Gate, a municipal corporation (“City”), and ClientFirst Technology Consulting, LLC, a California
limited liability corporation (“Consultant”). The City and Consultant are sometimes hereinafter
individually referred to as a “Party” and collectively as “Parties.”

RECITALS

WhEREAS, City desires to retain professional services for assistance with the Request
for Proposal (RFP) and Competitive Vendor Selection process for a Voice over Internet Protocol
(V0IP) Telecom System;

WHEREAS, Consultant warrants to City that it has the requisite skills, knowledge,
qualifications, manpower and expertise to perform properly and timely the professional services
under this Agreement; and

WHEREAS, based on such representation, City desires to contract with Consultant to
perform Professional Services described in the Proposal attached hereto as Exhibit “A” and made
a part to this Agreement.

NOW, THEREFORE, the Parties hereby agree as follows:

1. SCOPE OF SERVICES. City hereby engages Consultant, and Consultant accepts such
engagement, to perform the services set forth in the Scope of Services as described in
Exhibit “A”. The Scope of Services may be mutually amended from time to time by both
Parties in writing.

2. COMPENSATION. The total amount of compensation for this Agreement shall not
exceed the sum of Twenty Three Thousand Three Hundred Ninety-Five Dollars
($23,395) as described in Exhibit “A.” City shall pay Consultant for its professional
services rendered and reasonable costs incurred pursuant to this Agreement. No additional
compensation shall be paid for any other expenses incurred unless first approved in writing
by the Director of Administrative Services.

2.1 Consultant shall be required to attend meetings at City Hall as necessary in the
delivery of the projects. Travel time between the Consultant’s office and City Hall
shall not be billable; however, mileage is an allowable charge reimbursable at the
federal rate. Consultant may request an exemption on a case by case basis.

Pagelof9 9



2.2 Consultant shall submit to City a monthly invoice for services rendered included in
Exhibit “A.” City shall pay the Consultant within forty-five (45) days of receipt of
the invoice.

2.3 No payment made hereunder by City to Consultant, other than the final payment,
shall be construed as an acceptance by City of any work or materials, nor as
evidence of satisfactory performance by Consultant of its obligations under this
Agreement.

3. TERM OF AGREEMENT. This Agreement is effective as of November 10, 2020, and
will remain in effect through and including completion of the Scope of Services
attached hereto as Exhibit “A” unless otherwise expressly extended and agreed to by both
Parties in writing, or terminated by either Party as provided herein.

4. CITY AGENT. The Director of Administrative Services, for the purposes of this
Agreement, is the agent for the City. Whenever approval or authorization is required,
Consultant understands that the Director of Administrative Services has the authority to
provide that approval or authorization.

5. CONFLICT OF INTEREST. Consultant represents that it presently has no interest and
shall not acquire any interest, direct or indirect, in any real property located within City
which may be affected by the services to be performed by Consultant under this
Agreement. Consultant further represents that in performance of this Agreement, no person
having such interest shall be employed by it. Within ten (10) days, Consultant agrees that
it will immediately notify City of any other conflict of interest that may exist or develop
during the term of this Agreement.

5.1 Consultant represents that no City employee or official has a material financial
interest in the Consultant’s business. During the term of this Agreement and/or as
a result of being awarded this Agreement, Consultant shall not offer, encourage or
accept any financial interest in the Consultant’s business or in this Agreement by
any City employee or official.

6. GENERAL TERMS AND CONDITIONS.

6.1 Termination for Convenience. The City may terminate this Agreement at any
time without cause by giving fifteen (15) days written notice to Consultant of such
termination and specifying the effective date thereof. In that event, all finished or
unfinished documents and other materials shall, at the option of City, become its
property. If this Agreement is terminated by City as provided herein, Consultant
will be paid a total amount equal to its outstanding fees for services rendered as of
the termination date. In no event shall the amount payable upon termination exceed
the total maximum compensation provided for in this Agreement.

6.2 Termination for Cause.

6.2.1 The City may, by written notice to Consultant, terminate the whole or any
part of this Agreement in any of the following circumstances:

Page2of9 10



a. If Consultant fails to perform the services required by this
Agreement within the time specified herein or any authorized
extension thereof; or

b. If Consultant fails to perform the services called for by this
Agreement or so fails to make progress as to endanger performance
ofthis Agreement in accordance with its terms, and in either of these
circumstances does not correct such failure within a period of ten
(10) days (or such longer period as City may authorize in writing)
after receipt of notice from City specifying such failure.

6.2.2 In the event City terminates this Agreement in whole or in part as provided
above in Subsection 6.2.1, City may procure, upon such terms and in such
manner as it may deem appropriate, services similar to those terminated.

6.2.3 If this Agreement is terminated as provided above in Subsection 6.2.1, City
may require Consultant to provide all finished or unfinished documents,
data, studies, drawings, maps, photographs, reports, films, charts, sketches,
computation, surveys, models, or other similar documentation prepared by
Consultant. Upon such termination, Consultant shall be paid an amount
equal to the value of the work performed. In ascertaining the value of the
work performed up to the date of termination, consideration shall be given
to both completed work and work in progress, to complete and incomplete
drawings, and to other documents whether delivered to City or in possession
of Consultant, and to authorized reimbursement expenses.

6.2.4 If, after notice of termination of the Agreement under the provisions of
Subsection 6.2.1 above, it is determined, for any reason, that Consultant was
not in default, or that the default was excusable, then the rights and
obligations of the Parties shall be the same as if the notice of termination
had been issued pursuant to Subsection 6.1 above.

6.3 Non-Assignability. Consultant shall not assign or transfer any interest in this
Agreement without the express prior written consent of City.

6.4 Non-Discrimination.

6.4.1 Consultant shall not discriminate against any employee, subcontractor, or
applicant for employment because of race, creed, gender, gender identity
(including gender expression), color, religion, ancestry, sexual orientation,
national origin, disability, age, marital status, family/parental status, or
veteranJmilitary status, in the performance of its services and duties
pursuant to this Agreement and will comply with all applicable laws,
ordinances and codes of the Federal, State, and County and City
governments. Consultant will take affirmative action to ensure that
subcontractors and applicants are employed, and that employees are treated
during employment without regard to their race, color, religion, ancestry,
sec, national origin, disabled or age. Consultant will take affirmative action
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to ensure that all employment practices, including those of any
subcontractors retained by Consultant to perform services under this
Agreement, are free from such discrimination. Such employment practices
include but are not limited to hiring, upgrading, demotion, transfer,
recruitment, recruitment advertising, layoff, termination, rates of pay or
other forms of compensation, and selection for training, including
apprenticeship.

6.4.2 The provisions of Subsection 6.4.1 above shall be included in all
solicitations or advertisements placed by or on behalf of Consultant for
personnel to perform any services under this Agreement. City shall have
access to all documents, data and records of Consultant and its
subcontractors for purposes of determining compliance with the equal
employment opportunity and non-discrimination provisions of this Section,
and all applicable provisions of Executive Order No. 11246 which is
incorporated herein by this reference. A copy ofExecutive Order No. 11246
(relating to federal restrictions against discriminatory practices) is available
for review and on file with the City Clerk’s Office.

6.5 Insurance. Consultant shall submit to City certificates indicating compliance with
the following minimum insurance requirements no less than one (1) day prior to
beginning of performance under this Agreement:

6.5.1 Workers’ Compensation Insurance as required by law. Consultant shall
require all subcontractors similarly to provide such compensation insurance
for their respective employees.

6.5.2 Comprehensive general and automotive liability insurance protecting
Consultant in amounts not less than $1,000,000 for personal injury to any
one person, $1,000,000 for injuries arising out of one occurrence, and
$500,000 for property damages or a combined single limit of $1,000,000,
with an aggregate of $2,000,000. Each such policy of insurance shall:

a. Be issued by a financially responsible insurance company or
companies admitted or authorized to do business in the State of
California or which is approved in writing by City.

b. Name and list as additional insured City, its officers and employees.

c. Specify its acts as primary insurance.

d. Contain a clause substantially in the following words: “It is hereby
understood and agreed that this policy shall not be canceled except
upon thirty (30) days prior written notice to City of such cancellation
or material change.”

e. Cover the operations of Consultant pursuant to the terms of this
Agreement.
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6.6 Indemnification. Consultant agrees to indemnify, defend and hold harmless City
and/or any other City agency, including other employees, officers and
representatives, for/from any and all claims or actions of any kind asserted against
City and/or any other City agency arising out of Consultant’s (including
Consultant’s employees, representatives, products and subcontractors) negligent
performance under this Agreement, excepting only such claims or actions which
may arise out of sole or active negligence of City and/or any other City agency, or
any third parties not acting on behalf of, at the direction of, or under the control of
Consultant.

6.7 Compliance With Applicable Law. Consultant and City shall comply with all
applicable laws, ordinances and codes of the federal, state, county and city
governments, without regard to conflict of law principles.

6.8 Independent Contractor. This Agreement is by and between City and Consultant
and is not intended, nor shall it be construed, to create the relationship of agency,
servant, employee, partnership, joint venture or association, as between City and
Consultant.

6.8.1. Consultant shall be an independent contractor and shall have no power to
incur any debt or obligation for or on behalf of City. Neither City nor any
of its officers or employees shall have any control over the conduct of
Consultant, or any of Consultant’s employees, except as herein set forth,
and Consultant expressly warrants not to, at any time or in any manner
represent that it, or any of its agents, servants or employees are in any
manner employees of City, it being distinctly understood that Consultant is
and shall at all times remain to City a wholly independent contractor and
Consultant’s obligations to City are solely such as are prescribed by this
Agreement.

6.8.2. Indemnification of CaIPERS Determination. In the event that Consultant or
any employee, agent, or subcontractor of Consultant providing services
under this Agreement claims or is determined by a court of competent
jurisdiction or Ca1PERS to be eligible for enrollment in Ca1PERS as an
employee of City, Consultant shall indemnify, defend, and hold harmless
City for the payment of any employee and/or employer contributions for
Ca1PERS benefits on behalf of Consultant or its employees, agents, or
subcontractors, as well as for the payment of any fees assessed and interest,
which would otherwise be the responsibility of City.

6.9 Consultant’s Personnel.

6.9.1 All services required under this Agreement will be performed by
Consultant, or under Consultant’s direct supervision, and all personnel shall
possess the qualifications, permits and licenses required by State and local
law to perform such services, including, without limitation, a City of South
Gate business license as required by the South Gate Municipal Code.
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6.9.2 Consultant shall be solely responsible for the satisfactory work performance
of all personnel engaged in performing services required by this Agreement,
and compliance with all reasonable performance standards established by
City.

6.9.3 Consultant shall be responsible for payment of all employees’ and
subcontractor’s wages and benefits, and shall comply with all requirements
pertaining to employer’s liability, workers’ compensation, unemployment
insurance, and Social Security.

6.9.4 Consultant shall indemnify and hold harmless the City and all other related
entities, officers, employees, and representatives, from any liability,
damages, claims, costs and expenses of any nature arising from alleged
violations of personnel practices, or of any acts or omissions by Consultant
in connection with the work performed arising from this Agreement.

6.10 Copyright. No reports, maps or other documents produced in whole or in part
under this Agreement shall be the subject of an application for copyright by or on
behalf of Consultant.

6.11 Legal Construction.

6.11.1 This Agreement is made and entered into in the State of California and shall
in all respects be interpreted, enforced and governed under the laws of the
State of California, without regard to conflict of law principles.

6.11.2 This Agreement shall be construed without regard to the identity of the
persons who drafted its various provisions. Each and every provision of this
Agreement shall be construed as though each of the parties participated
equally in the drafting of the same, and any rule of construction that a
document is to be construed against the drafting party shall not be applicable
to this Agreement.

6.11.3 The article and section, captions and headings herein have been inserted for
convenience only and shall not be considered or referred to in resolving
questions of interpretation or construction.

6.11.4 Whenever in this Agreement the context may so require, the masculine
gender shall be deemed to refer to and include the feminine and neuter, and
the singular shall refer to and include the plural.

6.12 Final Payment Acceptance Constitutes Release. The acceptance by Consultant
of the final payment made under this Agreement shall operate as and be a release
of City from all claims and liabilities for compensation to Consultant for anything
done, furnished or relating to Consultant’s work or services. Acceptance of
payment shall be any negotiation of City’s check or the failure to make a written
extra compensation claim within ten (10) calendar days of the receipt of that check.
However, approval or payment by City shall not constitute, nor be deemed, a
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release of the responsibility and liability of Consultant, its employees,
subcontractors and agents for the accuracy and competency of the information
provided andJor work performed; nor shall such approval or payment be deemed to
be an assumption of such responsibility or liability by City for any defect or error
in the work prepared by Consultant, its employees, subcontractors and agents.

6.13 Corrections. In addition to the above indenmification obligations, Consultant shall
correct, at its expense, all errors in the work which may be disclosed during City’s
review of Consultant’s report or plans. Should Consultant fail to make such
correction in a reasonably timely manner, such correction shall be made by City,
and the cost thereof shall be charged to the Consultant.

6.14 Files. All files of Consultant pertaining to City shall be and remain the property of
City. Consultant will control the physical location of such files during the term of
this Agreement and shall be entitled to retain copies of such files upon termination
of this Agreement.

6.15 Waiver; Remedies Cumulative. Failure by a Party to insist upon the performance
of any of the provisions of this Agreement by the other Party, irrespective of the
length of time for which such failure continues, shall not constitute a waiver ofsuch
Party’s right to demand compliance by such other Party in the future. No waiver by
a Party of a default or breach of the other Party shall be effective or binding upon
such a Party unless made in writing by such Party, and no such waiver shall be
implied from any omissions by a Party to take any action with respect to such
default or breach. No express written waiver of a specified default or breach shall
affect any other default or breach, or cover any other period of time, other than any
default or breach andlor period of time specified. All of the remedies permitted or
available to a Party under this Agreement, or at law or in equity, shall be cumulative
and alternative, and invocation of any such right or remedy shall not constitute a
waiver or election of remedies with respect to any other permitted or available right
of remedy.

6.16 Mitigation of Damages. In all such situations arising out of this Agreement, the
Parties shall attempt to avoid and minimize the damages resulting from the conduct
of the other Party.

6.17 Severability. If any provision in this Agreement is held by a court of competent
jurisdiction to be invalid, void or unenforceable, the remaining provisions will
nevertheless continue in full force without being impaired or invalidated in any
way.

6.18 Attorney’s Fees. The Parties hereto acknowledge and agree that each will bear his
or its own costs, expenses and attorney’s fees arising out of andlor connected with
the negotiation, drafting and execution of the Agreement, and all matters arising
out of or connected therewith except that, in the event any action is brought by any
Party hereto to enforce this Agreement, the prevailing Party in such action shall be
entitled to reasonable attorney’s fees and costs in addition to all other relief to which
that Party or those Parties may be entitled.
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6.19 Entire Agreement and Amendments. This Agreement constitutes the whole
agreement between City aiid Consultant, and neither Party has made any
representations to the other except as expressly contained herein. Neither Party, in
executing or performing this Agreement, is relying upon any statement or
information not contained in this Agreement. Any amendments, changes or
modifications to this Agreement must be made in writing and appropriately
executed by both City and Consultant.

6.20 Notices. Any notice required to be given hereunder shall be deemed to have been
given by email transmission with confirmation of delivery, and depositing said
notice in the United States mail, postage prepaid, and addressed as follows:

TO CITY: WITH COURTESY COPY TO:
City of South Gate City of South Gate
Jackie Acosta Carmen Avalos
Director of Administrative Services City Clerk
8650 California Avenue 8650 California Avenue
South Gate, CA 90280 South Gate, CA 90280
E-mail: j acosta(sogate.org E-mail: cavalos(sogate. org

TO CONSULTANT:
ClientFirst Technology Consulting, LLC
David Krout
Managing Partner
980 Montecito Drive, Suite 209
Corona, CA 92879
E-mail: dkrout(I).c1ientfirstcg!crn

6.21 Warranty of Authorized Signatories. Each of the signatories hereto warrants and
represents that he or she is competent and authorized to enter into this Agreement
on behalf of the Party for whom he or she purports to sign.

6.22 Consultation With Attorney. Consultant warrants and represents that it has
consulted with an attorney or knowingly and voluntarily decided to forgo such a
consultation.

6.23 Interpretation Against Drafting Party. City and Consultant agree that they have
cooperated in the review and drafting of this Agreement. Accordingly, in the event
of any ambiguity, neither Party may claim that the interpretation of this Agreement
shall be construed against either Party solely because that Party drafted all or a
portion of this Agreement, or the clause at issue.

6.24 Counterparts. This Agreement may be executed in counterparts and as so
executed shall constitute an agreement which shall be binding upon all Parties
herein.
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IN WITNESS WHEREOF, the Parties hereto have caused this Agreement to be executed and
attested by their respective officers thereunto duly authorized.

ATTEST:

By:
Carmen Avalos, City Clerk

(SEAL)

CITY OF SOUTH GATE:

By:

Dated:

Maria Davila, Mayor

CLIENTFIRST TECHNOLOGY
CONSULTING, LLC:

By:

Dated:

David Krout, Managing Partner

Raul F. Salinas, City Attorney
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CLIENTFIRST OPTIMAL TECHNOLOGY GUIDANCE
TECHNOLOGY CONSUUHNG

Exhibit “A”
July 8, 2020

Ms. Jackie Acosta
Administrative Services Director
City of South Gate
8650 California Avenue
South Gate, CA 90280

Re: VoIP Telecom System — RFP and Competitive Vendor Selection

Dear Ms. Acosta:

ClientFirst appreciates the opportunity to present our proposal for additional consulting services
to the City of South Gate. We value the confidence you have placed in us.
Please accept this letter as our proposal for ClientFirst to provide assistance with the design
and selection of a new VoIP telecommunications system, development of an REP, and the
associated procurement.

Background

The City has requested ClientFirst assist with an operational review, specifications
development, the development of an RFP, and the competitive vendor selection process for a
new telecommunications system for the City.

We propose to meet with City Departments to perform an operational needs assessment,
develop specifications and RFP document, assist with the review and scoring of the vendor
responses, and provide a recommended course of action.

Work Steps

Our project work steps are as follows:

1. We will conduct a review of:

• Telephone system operation
• Voicemail system and software
• Telecommunications carrier lines and services
• Operational call flow planning
• Features and applications requirements

We will conduct conference calls to perform operational needs interviews with departmental
representatives regarding the needed features and operational requirements. We will discuss
workflow and how calls flow through the City.

2. Telecommunications Lines and Services

We will review the City’s telecommunications services and formulate strategies to include as
part of our recommended solution. We have the capability to perform a detailed audit of the
City’s billing, but this process is not currently included in our scope.
For this proposal, we have assumed the City has access to the vendor billing portal, a copy of
the existing billing, and/or a detailed listing of the telecommunications services for each location
that can be used. This information will be factored into the operational options and included in
the telecommunications system and data network REP.
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RFP and Competitive Vendor Selection

We will conduct a comparison of the existing costs against newer alternative services, such as
Session Initiation Protocol (SIP), to determine if the City can lower operational costs and
potentially have a return-on-investment (ROl) of system replacement.

3. Operational Requirements and Prepare the Criteria for System Selection
We will develop a list of selection criteria that will be used while evaluating RFP responses and
alternatives. In addition, we will assist the City with the prioritization and quantification of these
criteria to best fit the City’s needs. These criteria will then be used to provide an apples-to-
apples comparison between systems and assist with making the final system selection decision.
4. Develop Formal RFP for the Communications System

Our REP document will include operational requirements for the telecommunications system
and any operational enhancements or applications needed.

We will prepare a detailed telecommunications system RFP that will provide vendors with the
information needed to develop a specific proposal. Included in the RFP will be the required
equipment, hardware, and software features, as well as the current and projected line capacity.
A request for special considerations, such as technical and managerial training for the system
being proposed, will also be included in the RPF. The REP is designed to obtain vendor
proposals from multiple manufacturers, dealers and Cloud-based system that are geared toward
the City’s specifications, rather than their own sales objectives.

The RFP will also include requests for information related to the leasing of equipment and the
proposed implementation plan. A draft of the RFP will be submitted for your review and
approval prior to its release. We will coordinate the verbiage and layout of the REP with the
City’s purchasing department and policies, as needed.

5. RFP Release to Selected Vendors (City Responsibility)

We will work with the City to coordinate a release of the REP document(s).
Telecommunications manufacturers and dealers selling systems from Avaya, Mitel, NEC, Cisco,
ShoreTel, Microsoft, and others should be included. Proposals from vendors offering hosted
and cloud solutions will also be obtained using the REP document. Vendors will be allowed
approximately four (4) weeks to prepare a detailed proposal.

6. Conduct Formal Question and Answer Process

Vendors will be required to submit questions in writing to the City. We will work with the City to
review these questions, develop a response for each, and prepare a response to be provided to
the vendor group. This formal question-and-answer process is designed to provide consistent
information to the vendors.

7. Receive, Review, and Evaluate Vendor Proposals and Configurations

We will compare the vendors’ configurations and quotes to the system specifications, evaluate
the configurations from the standpoint of the selection criteria developed earlier, and obtain
additional clarification from the vendors, if needed. We will use our contacts and consultant
liaison programs to obtain additional information, as needed.

Our real-life experience with vendors, their performance with other clients, the number and
quality of service technicians, installation procedures, flexibility with installation timing, hourly
rate negotiations, maintenance cost negotiations, and many other factors are of great value
during the selection process.
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8. Prepare Comparison and Vendor Response Evaluation

This evaluation will provide an analysis of the proposed system’s ability to meet the City’s
telecommunications needs. It will include the use of our evaluation tool that includes a formal
evaluation scoring matrix, cost analysis, life-cycle costs, as well as a review of the selected
vendors’ references to verify their ability to perform.

9. Vendor Proposal Findings Workshop

After our review of the vendor proposals, we will conduct a findings workshop to review the
vendor proposals and initial rankings of the vendor proposals. This meeting is both a
presentation by ClientFirst and a discussion of the vendor quotes and offerings.
10. Vendor Finalist DemonstrationslPresentations

We will coordinate and virtually attend vendor demonstrations and prepare a specific agenda for
the meeting that vendors are to follow. We will also prepare evaluation tools to be used during
the demonstrations by selected City staff to obtain input regarding the vendors and equipment
shown. We have found this approach provides the client with a more focused presentation of
key areas and an organized method for allowing input from a selected user group.
These presentations can be done on-site or via video presentation tools. We will work with the
City and the vendors to coordinate the best approach.

Many clients decide conducting product demonstrations that include three or four vendor
finalists is a good step. We have assumed there will be three or four meetings. If more than
three or four vendors are invited to provide demonstrations, we will work with the City to adjust
our scope of service to address this change.

11. ReportlEvaluation Tool of Findings and Recommendations
This report will give the City a review of the various vendor proposals and will include specific
vendor selection recommendations. It will provide analysis of the ability of the proposed
systems to meet the City’s telecommunications needs and will include a complete review of the
vendor proposals including, but not limited to, an evaluation of one-time purchase costs, life
cycle cost analysis, and a review of the vendors’ references. We will conduct a meeting with the
City to review our findings and recommendations.
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RFP and Competitive Vendor Selection •
Consulting Fees

Our fees for the proposed project are based on the actual time spent on the project billed at our
standard rates, plus out-of-pocket expenses. Expenses are not included. We anticipate no on-
site meetings. Expenses will be $200. Hourly rates var3’ according to the level of responsibiiity
and degree of experience of the individual consultant.

Telecommunications System Replacement

L Project

Operational Needs Assessment, RFP Development, and Vendor Selection
Conduct review of telephone system and software, and

12conduct departmental interviews via virtual meetings.
- Develop alternative designs and approaches. 4
2 Telecom service and lines review. - 9

Prepare operational requirements and criteria for system
2selection.

4 Develop formal REP for communications system.

-

18
Draft RFP communications for publication. 2

5 Release RFP to vendors (City responsibility). 0

6 Conduct formal question and answer process (City
12responsibility - CF to answer provided questions

Review and evaluate vendor proposals (City Clerk to
24receive).

8 Prepare compañson of vendor responses.

-

8
9 Conduct vendor review findings workshop. 2

10 Coordinate and virtually attend finalist vendor presentation
16and demonstrations.

Collect and compile vendor scoring from staff, 2
11 Develop findings and recommendations report. 8

Present findings and recommendations, 2
Hours 121
Rates

Expenses
Phase I Fees

I

$200
$23,395

Weiman Struwing

12

2

2

16
2

12

20

4
2

16

2
8
2

101

2
8

2

4

4

20
$175$195

Phase Hours Fees

RFP Development and Competitive Vendor Selection 121 $23,395

Maximum Cost

The consulting fees and expenses payable based on this agreement shall not exceed the
amounts shown.
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Project Timing

We can begin activities related to this project within 7 days of finalizing an agreement for
accepting this proposal. We anticipate the total elapsed project time for the various phases to
be as follows

Service Phase Name Estimated Timing
Phase I RFP Development and Competitive System Selection 12 Weeks
Phase 2 Implementation Project Management TBD

Scope Changes and Management
Alternative scope changes and fee adjustments are possible and are dependent on specific
project needs and staff resources and capabilities. Minor changes to the scope and
methodology stated above will not result in a change in our fees.
If, during the course of the project, the nature or scope of our work should change significantly,
we would discuss such matters and their effect on our fees and obtain written approval before
proceeding.

Payment Terms

We invoice monthly as progress proceeds. ClientFirst will provide detailed accounting of all
consulting time and expenses as a part of the invoice. Payments are due within 30 days of
receipt, via check or ACH.

Additional Services/Purchases by Other Seeking Public Agencies
ClientFirst acknowledges that other public agencies may seek to “piggyback” under the same
terms and conditions of a resulting similar services contract and/or purchases being offered in
this contract or proposal. ClientFirst has the option to agree or disagree to allow contract
piggybacks on a case-by-case basis. ClientFirst agrees to extend the same pricing, terms, and
conditions as stated in this contract or proposal to each and every political entity, special district,
and related non-profit. It is understood that other entities shall make purchases in their own
name, make payment, and be liable directly to ClientFirst. The agency shall in no way be
involved or responsible to ClientFirst for other entities’ purchases.
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Acceptance

If this proposal is in accordance with the City’s understanding of the services to be performed by
ClientFirst, please sign and date this letter, and return it, physically or electronically.
If you have any questions, feel free to contact me at 847.910.7047 or via email at
tweimanclientfirstcg.com for additional information. Attached are resumes of key members of
our project team.

We look forward to the continued opportunity of serving the City of South Gate as one of our
many satisfied clients.

Sincerely,

tsim
Practice Leader
Enterprise Communications Consulting

_,%a%•

CLIENTF1RST TECHNOLOGY CONSULTING

Accepted by

City of South Gate, CA

Signature Date

Name and Title (print)
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Highlights

City of Bettendorf
City of Bloomington
City of Brentwooct
City of Burbank
City of Calabasas
City of Camarillo
City of Cape Coral
City of Chino
City of Corona
City of Countryside
City of Deerfield Beach
City of Downey
City of Dunedin
City of Eau Claire
City of Escondido
City of Fort Lauderdale
City of Foster City
City of Kiriston
City of La Habia
City of La Puente
City of Laguna Niguel
City of Lake Focest
City of Mason City
City of Matteson
City of Miami Springs
City of Moline
City of Mount Airy
City of Mount Dora
City of Mumeta
City of Naperville
City of New Hampton
City of New Haven
City of Oakbrook Terrace
City of Orland Park
City of Palm Desert
City of Palmdale
City of Piedmont
City of Pompano Beach
City of Port St Lucia
City of Prospect Heights
City of Rancho Cucarnongs
City of Rancho Mirage
City of Redlands
City of Rock Island
City of Rockford
City of Sacramento
City of Salisbury
City of San Clernente
City of San Gabriel
Ctty of San Rafael
City of Sierra Madre

City of Sioux Falls
City of South Pasadena
City of South Sari Francisco
City of St. Charles
City of Upland
City of Waukegan
City of Wauwatosa
City of West Allis
City of West Covina
City of ‘dwst Des Moines
City of West St. Paul
County of Buncombe
County of Cabarrus
County of DuPage
County of Milwaukee
County of Montgomery
County of Orange
County of Peoria
County of San Bernardino
County of Sangamon
County of Tazewell
County of Tuolurnne
County of WIl
County of Wnnebago
County of Yolo
Town of Danville
Town of Truckee
Village of Arlington Heights
Village of Cary
Village of Lincoinwood
Village of Northfleld
Village of Oak Brook
Village of Oak Park
Village of Palos Park
Village of River Forest
Village of Riverside
Civitas Schools
Consolidated SD 158
Algonquin CUSD 300
Arlington Heights Township

HSD 214
Assumption Catholic High

School, Davenport
Batavia SD 101
Burlington Central CUSD 301
Castaic Lake Water Agency
Cedar Rapids Community

School District
Davenport Community

Schools
Davenport School District

DeKaIb CUSD 428
Diocese of Davenport

Catholic Schools
Diocese of Madison Catholic

Schools
Dubuque Community School

District
Eastern IL University
Elgin School District
Forest Preserve District of WIl

County
Geneva Community Unit SD

304
Glenview Schools
Gower School District 62
Hampton SD 29
Harlem SD 122
Harrison SD 36
Harvard CUSD 50
IL Action for Children
Illinois State University
Indian Prairie CUSD 204
Irvine School District
Knoxville Community School

District
Livermore Area RFD
Madison School District
Mason City School District
Mount Prospect SD 57
Naperville CUSD 203
Newhall County Water District
Norridge Park District
North Scott School District
Oak Park Public Library
Ohlone Community College
Omaha Public Power District

(OPPD)
Oriand Park CHSD

230
Oswego CUSD 308
Oswego Public

Library District
PACE Suburban Bus

Division RTA
Park District of

Highland Park
Park Ridge-Niles

CCSD64
Port Byron Central

School Districts

Rapid City Area Schools
Riverdale CUSD 100
Riverside SD 96
Rockford Public Library
Salisbury-Rowan Utilities

(SRU)
San Bernardino Municipal

Water Department
San lose/Evergreen

Community College
Schaumburg Township

District Ubrary
Sherrad Community Schools
Shorewood School District
South Florida Water

Management
St. Ambrose University
St. Charles CUSD 303
Sunset Ridge SD 29
University of Chicago
University of Michigan
University of NoIre Dame
Wahlert Catholic High School
Washington County School

District
West Allis School District
West Aurora SD 129
Wheaton-Warrenvills SD 200
fatiitnall School District
Cedar Falls Ubli8es
Central Illinois Power
Church of Our Savior

a

Tom Weiman
Practice Leader, Enterprise Communications Consulting
Torn Weiman has been providing IT and telecommUnications consulting for
more than 25 years. He has experience providing consulting in
telecommunications, data networks (LAN/WAN), and cable infrastructure.

Tom’s unique combination of voice, data, and infrastructure experience
provides our clients with years of design, selection, and implementation
experience with all facets of IT and telecommunications. Tom has direct
experience in the detailed design of contact centers, IVR operations, and the
integration of voice and data services for multi-location clients.

• Lead Project Manager, State of Wisconsin, saving the state over $90
million in telecommunications service costs

• Former Partner and National Telecom Consulting Project Leader for RSM
McGladrey, the nation’s fifth-largest CPA and consulting firm

• Call Center Campus Instructor at Purdue University, Center for Customer-
Driven Quality

• Provided telecommunications consulting services to nearly 300 public
agencies throughout the United States, including government agencies,
non-profit organizations, healthcare and financial institutions, and
educational institutions at the K-12 and higher education levels

Agency Experience

CREDENTIALS, DEGREES,
AND AFFILIATIONS

• Bachelor of Arts in
Communications from St.
Ambrose University

• Ongoing training from
Avaya/Cisco/ShoreTellNortel/Mit
el/NEC, and others

• Past President and current
member of the Iowa
Telecommunications Users
Group (ITUG)

• Member, All Major Vendor
Consultant Programs

• Member, Association of
Communications Technology
Professionals in Higher
Education (ACUTA)

• Member, Building Industry
Consulting Services,
International (BICSI)

• Member, Healthcare Information
and Management Systems
Society (HIMSS)

• Member, Society of
Telecommunications Consultants
(STC)

• Member, Institute of Electrical
and Electronics Engineers (IEEE)

SPECIALTIES

• Billing Audits and Cost Reviews
• Carrier Services Cost Analysis
• Competitive Hardware and

Services RFP Development and
Evaluations

• Implementation Project
Management

• Operational Assessment and
Workflow

• Strategic Telecommunications
Planning

• V0IP Readiness Assessments
and Review

CLIENTFIRST TECHNOLOGY CONSULTING

I would like to thank both of you,
especially Tom, for all the hard work
you did for us. We could not have
done this RFP process successfully
without your help.

—IS Manager
CA Municipality
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Attachment C

AGREEMENT FOR PROFESSIONAL SERVICES
FOR ASSISTANCE WITH THE REQUEST FOR PROPOSAL AND
COMPETITIVE VENDOR SELECTION PROCESS FOR A TIME &

ATTENDANCE SYSTEM BETWEEN THE CITY OF SOUTH GATE AND
CLIENFIRST TECHNOLOGY CONSULTING, LLC

This Agreement for Professional Services for assistance with the Request for Proposal and
Competitive Vendor Selection process for a Time & Attendance System (“Agreement”) is made
and entered into on November 10, 2020, by and between the City of South Gate, a municipal
corporation (“City”), and ClientFirst Technology Consulting, LLC, a California limited liability
corporation (“Consultant”). The City and Consultant are sometimes hereinafter individually
referred to as a “Party” and collectively as “Parties.”

RECITALS

WHEREAS, City desires to retain professional services for assistance with the Request
for Proposal (RFP) and Competitive Vendor Selection process for a Time & Attendance System;

WHEREAS, Consultant warrants to City that it has the requisite skills, knowledge,
qualifications, manpower and expertise to perform properly and timely the professional services
under this Agreement; and

WHEREAS, based on such representation, City desires to contract with Consultant to
perform Professional Services described in the Proposal attached hereto as Exhibit “A” and made
a part to this Agreement.

NOW, THEREFORE, the Parties hereby agree as follows:

1. SCOPE OF SERVICES. City hereby engages Consultant, and Consultant accepts such
engagement, to perform the services set forth in the Scope of Services as described in
Exhibit “A”. The Scope of Services may be mutually amended from time to time by both
Parties in writing.

2. COMPENSATION. The total amount of compensation for this Agreement shall not
exceed the sum of Twenty Nine Thousand Eight Hundred Eighty Dollars ($29,880) as
described in Exhibit “A.” City shall pay Consultant for its professional services rendered
and reasonable costs incurred pursuant to this Agreement. No additional compensation
shall be paid for any other expenses incurred unless first approved in writing by the
Director of Administrative Services.

2.1 Consultant shall be required to attend meetings at City Hall as necessary in the
delivery of the projects. Travel time between the Consultant’s office and City Hall
shall not be billable; however, mileage is an allowable charge reimbursable at the
federal rate. Consultant may request an exemption on a case by case basis.

2.2 Consultant shall submit to City a monthly invoice for services rendered included in
Exhibit “A.” City shall pay the Consultant within forty-five (45) days of receipt of
the invoice.
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2.3 No payment made hereunder by City to Consultant, other than the final payment,
shall be construed as an acceptance by City of any work or materials, nor as
evidence of satisfactory performance by Consultant of its obligations under this
Agreement.

3. TERM OF AGREEMENT. This Agreement is effective as of November 10, 2020, and
will remain in effect through and including completion of the Scope of Services
attached hereto as Exhibit “A” unless otherwise expressly extended and agreed to by both
Parties in writing, or terminated by either Party as provided herein.

4. CITY AGENT. The Director of Administrative Services, for the purposes of this
Agreement, is the agent for the City. Whenever approval or authorization is required,
Consultant understands that the Director of Administrative Services has the authority to
provide that approval or authorization.

5. CONFLICT OF INTEREST. Consultant represents that it presently has no interest and
shall not acquire any interest, direct or indirect, in any real property located within City
which may be affected by the services to be performed by Consultant under this
Agreement. Consultant further represents that in performance of this Agreement, no person
having such interest shall be employed by it. Within ten (10) days, Consultant agrees that
it will immediately notify City of any other conflict of interest that may exist or develop
during the term of this Agreement.

5.1 Consultant represents that no City employee or official has a material financial
interest in the Consultant’s business. During the term of this Agreement and/or as
a result of being awarded this Agreement, Consultant shall not offer, encourage or
accept any fmancial interest in the Consultant’s business or in this Agreement by
any City employee or official.

6. GENERAL TERMS AND CONDITIONS.

6.1 Termination for Convenience. The City may terminate this Agreement at any
time without cause by giving fifteen (15) days written notice to Consultant of such
termination and specifying the effective date thereof. In that event, all finished or
unfinished documents and other materials shall, at the option of City, become its
property. If this Agreement is terminated by City as provided herein, Consultant
will be paid a total amount equal to its outstanding fees for services rendered as of
the termination date. In no event shall the amount payable upon termination exceed
the total maximum compensation provided for in this Agreement.

6.2 Termination for Cause.

6.2.1 The City may, by written notice to Consultant, terminate the whole or any
part of this Agreement in any of the following circumstances:

a. If Consultant fails to perform the services required by this
Agreement within the time specified herein or any authorized
extension thereof; or
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b. If Consultant fails to perform the services called for by this
Agreement or so fails to make progress as to endanger performance
ofthis Agreement in accordance with its terms, and in either of these
circumstances does not correct such failure within a period of ten
(10) days (or such longer period as City may authorize in writing)
after receipt of notice from City specifying such failure.

6.2.2 In the event City terminates this Agreement in whole or in part as provided
above in Subsection 6.2.1, City may procure, upon such terms and in such
manner as it may deem appropriate, services similar to those terminated.

6.2.3 If this Agreement is terminated as provided above in Subsection 6.2.1, City
may require Consultant to provide all finished or unfinished documents,
data, studies, drawings, maps, photographs, reports, films, charts, sketches,
computation, surveys, models, or other similar documentation prepared by
Consultant. Upon such termination, Consultant shall be paid an amount
equal to the value of the work performed. In ascertaining the value of the
work performed up to the date of termination, consideration shall be given
to both completed work and work in progress, to complete and incomplete
drawings, and to other documents whether delivered to City or in possession
of Consultant, and to authorized reimbursement expenses.

6.2.4 If, after notice of termination of the Agreement under the provisions of
Subsection 6.2.1 above, it is determined, for any reason, that Consultant was
not in default, or that the default was excusable, then the rights and
obligations of the Parties shall be the same as if the notice of termination
had been issued pursuant to Subsection 6.1 above.

6.3 Non-Assignability. Consultant shall not assign or transfer any interest in this
Agreement without the express prior written consent of City.

6.4 Non-Discrimination.

6.4.1 Consultant shall not discriminate against any employee, subcontractor, or
applicant for employment because of race, creed, gender, gender identity
(including gender expression), color, religion, ancestry, sexual orientation,
national origin, disability, age, marital status, family/parental status, or
veteran/military status, in the performance of its services and duties
pursuant to this Agreement and will comply with all applicable laws,
ordinances and codes of the Federal, State, and County and City
governments. Consultant will take affirmative action to ensure that
subcontractors and applicants are employed, and that employees are treated
during employment without regard to their race, color, religion, ancestry,
sec, national origin, disabled or age. Consultant will take affirmative action
to ensure that all employment practices, including those of any
subcontractors retained by Consultant to perform services under this
Agreement, are free from such discrimination. Such employment practices
include but are not limited to hiring, upgrading, demotion, transfer,
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recruitment, recruitment advertising, layoff, termination, rates of pay or
other forms of compensation, and selection for training, including
apprenticeship.

6.4.2 The provisions of Subsection 6.4.1 above shall be included in all
solicitations or advertisements placed by or on behalf of Consultant for
personnel to perform any services under this Agreement. City shall have
access to all documents, data and records of Consultant and its
subcontractors for purposes of determining compliance with the equal
employment opportunity and non-discrimination provisions of this Section,
and all applicable provisions of Executive Order No. 11246 which is
incorporated herein by this reference. A copy ofExecutive Order No. 11246
(relating to federal restrictions against discriminatory practices) is available
for review and on file with the City Clerk’s Office.

6.5 Insurance. Consultant shall submit to City certificates indicating compliance with
the following minimum insurance requirements no less than one (1) day prior to
beginning of performance under this Agreement:

6.5.1 WorkerS Compensation Insurance as required by law. Consultant shall
require all subcontractors similarly to provide such compensation insurance
for their respective employees.

6.5.2 Comprehensive general and automotive liability insurance protecting
Consultant in amounts not less than $1,000,000 for personal injury to any
one person, $1,000,000 for injuries arising out of one occurrence, and
$500,000 for property damages or a combined single limit of $1,000,000,
with an aggregate of $2,000,000. Each such policy of insurance shall:

a. Be issued by a financially responsible insurance company or
companies admitted or authorized to do business in the State of
California or which is approved in writing by City.

b. Name and list as additional insured City, its officers and employees.

c. Specify its acts as primary insurance.

d. Contain a clause substantially in the following words: “It is hereby
understood and agreed that this policy shall not be canceled except
upon thirty (30) days prior written notice to City of such cancellation
or material change.”

e. Cover the operations of Consultant pursuant to the terms of this
Agreement.

6.6 Indemnification. Consultant agrees to indemnify, defend and hold harmless City
andlor any other City agency, including other employees, officers and
representatives, for/from any and all claims or actions of any kind asserted against
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City andJor any other City agency arising out of Consultant’s (including
Consultant’s employees, representatives, products and subcontractors) negligent
performance under this Agreement, excepting only such claims or actions which
may arise out of sole or active negligence of City andlor any other City agency, or
any third parties not acting on behalf of, at the direction of, or under the control of
Consultant.

6.7 Compliance With Applicable Law. Consultant and City shall comply with all
applicable laws, ordinances and codes of the federal, state, county and city
governments, without regard to conflict of law principles.

6.8 Independent Contractor. This Agreement is by and between City and Consultant
and is not intended, nor shall it be construed, to create the relationship of agency,
servant, employee, partnership, joint venture or association, as between City and
Consultant.

6.8.1. Consultant shall be an independent contractor and shall have no power to
incur any debt or obligation for or on behalf of City. Neither City nor any
of its officers or employees shall have any control over the conduct of
Consultant, or any of Consultant’s employees, except as herein set forth,
and Consultant expressly warrants not to, at any time or in any manner
represent that it, or any of its agents, servants or employees are in any
manner employees of City, it being distinctly understood that Consultant is
and shall at all times remain to City a wholly independent contractor and
Consultant’s obligations to City are solely such as are prescribed by this
Agreement.

6.8.2. Indemnification of Ca1PERS Determination. In the event that Consultant or
any employee, agent, or subcontractor of Consultant providing services
under this Agreement claims or is determined by a court of competent
jurisdiction or Ca1PERS to be eligible for enrollment in Ca1PERS as an
employee of City, Consultant shall indemnify, defend, and hold harmless
City for the payment of any employee andlor employer contributions for
Ca1PERS benefits on behalf of Consultant or its employees, agents, or
subcontractors, as well as for the payment of any fees assessed and interest,
which would otherwise be the responsibility of City.

6.9 Consultant’s Personnel.

6.9.1 All services required under this Agreement will be performed by
Consultant, or under Consultant’s direct supervision, and all personnel shall
possess the qualifications, permits and licenses required by State and local
law to perform such services, including, without limitation, a City of South
Gate business license as required by the South Gate Municipal Code.
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6.9.2 Consultant shall be solely responsible for the satisfactory work performance
of all personnel engaged in performing services required by this Agreement,
and compliance with all reasonable performance standards established by
City.

6.9.3 Consultant shall be responsible for payment of all employees’ and
subcontractor’s wages and benefits, and shall comply with all requirements
pertaining to employer’s liability, workers’ compensation, unemployment
insurance, and Social Security.

6.9.4 Consultant shall indemnify and hold harmless the City and all other related
entities, officers, employees, and representatives, from any liability,
damages, claims, costs and expenses of any nature arising from alleged
violations of personnel practices, or of any acts or omissions by Consultant
in connection with the work performed arising from this Agreement.

6.10 Copyright. No reports, maps or other documents produced in whole or in part
under this Agreement shall be the subject of an application for copyright by or on
behalf of Consultant.

6.11 Legal Construction.

6.11.1 This Agreement is made and entered into in the State of California and shall
in all respects be interpreted, enforced and governed under the laws of the
State of California, without regard to conflict of law principles.

6.11.2 This Agreement shall be construed without regard to the identity of the
persons who drafted its various provisions. Each and every provision of this
Agreement shall be construed as though each of the parties participated
equally in the drafting of the same, and any rule of construction that a
document is to be construed against the drafting party shall not be applicable
to this Agreement.

6.11.3 The article and section, captions and headings herein have been inserted for
convenience only and shall not be considered or referred to in resolving
questions of interpretation or construction.

6.11.4 Whenever in this Agreement the context may so require, the masculine
gender shall be deemed to refer to and include the feminine and neuter, and
the singular shall refer to and include the plural.

6.12 Final Payment Acceptance Constitutes Release. The acceptance by Consultant
of the final payment made under this Agreement shall operate as and be a release
of City from all claims and liabilities for compensation to Consultant for anything
done, furnished or relating to Consultant’s work or services. Acceptance of
payment shall be any negotiation of City’s check or the failure to make a written
extra compensation claim within ten (10) calendar days of the receipt of that check.
However, approval or payment by City shall not constitute, nor be deemed, a
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release of the responsibility and liability of Consultant, its employees,
subcontractors and agents for the accuracy and competency of the information
provided andJor work performed; nor shall such approval or payment be deemed to
be an assumption of such responsibility or liability by City for any defect or error
in the work prepared by Consultant, its employees, subcontractors and agents.

6.13 Corrections. In addition to the above indemnification obligations, Consultant shall
correct, at its expense, all errors in the work which may be disclosed during City’s
review of Consultant’s report or plans. Should Consultant fail to make such
correction in a reasonably timely manner, such correction shall be made by City,
and the cost thereof shall be charged to the Consultant.

6.14 Files. All files of Consultant pertaining to City shall be and remain the property of
City. Consultant will control the physical location of such files during the term of
this Agreement and shall be entitled to retain copies of such files upon termination
of this Agreement.

6.15 Waiver; Remedies Cumulative. Failure by a Party to insist upon the performance
of any of the provisions of this Agreement by the other Party, irrespective of the
length of time for which such failure continues, shall not constitute a waiver of such
Party’s right to demand compliance by such other Party in the future. No waiver by
a Party of a default or breach of the other Party shall be effective or binding upon
such a Party unless made in writing by such Party, and no such waiver shall be
implied from any omissions by a Party to take any action with respect to such
default or breach. No express written waiver of a specified default or breach shall
affect any other default or breach, or cover any other period of time, other than any
default or breach and/or period of time specified. All of the remedies permitted or
available to a Party under this Agreement, or at law or in equity, shall be cumulative
and alternative, and invocation of any such right or remedy shall not constitute a
waiver or election of remedies with respect to any other permitted or available right
of remedy.

6.16 Mitigation of Damages. In all such situations arising out of this Agreement, the
Parties shall attempt to avoid and minimize the damages resulting from the conduct
of the other Party.

6.17 Severability. If any provision in this Agreement is held by a court of competent
jurisdiction to be invalid, void or unenforceable, the remaining provisions will
nevertheless continue in full force without being impaired or invalidated in any
way.

6.18 Attorney’s Fees. The Parties hereto acknowledge and agree that each will bear his
or its own costs, expenses and attorney’s fees arising out of and/or connected with
the negotiation, drafting and execution of the Agreement, and all matters arising
out of or connected therewith except that, in the event any action is brought by any
Party hereto to enforce this Agreement, the prevailing Party in such action shall be
entitled to reasonable attorney’s fees and costs in addition to all other relief to which
that Party or those Parties may be entitled.
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6.19 Entire Agreement and Amendments. This Agreement constitutes the whole
agreement between City and Consultant, and neither Party has made any
representations to the other except as expressly contained herein. Neither Party, in
executing or performing this Agreement, is relying upon any statement or
information not contained in this Agreement. Any amendments, changes or
modifications to this Agreement must be made in writing and appropriately
executed by both City and Consultant.

6.20 Notices. Any notice required to be given hereunder shall be deemed to have been
given by email transmission with confirmation of delivery, and depositing said
notice in the United States mail, postage prepaid, and addressed as follows:

TO CITY: WITH COURTESY COPY TO:
City of South Gate City of South Gate
Jackie Acosta Carmen Avalos
Director of Administrative Services City Clerk
8650 California Avenue 8650 California Avenue
South Gate, CA 90280 South Gate, CA 90280
E-mail: jcta@,sogate.org E-mail: cavalos(d),sogate.Qg

TO CONSULTANT:
ClientFirst Technology Consulting, LLC
David Krout
Managing Partner
980 Montecito Drive, Suite 209
Corona, CA 92879
E-mail: dkrout@ciientflrstcg.com

6.21 Warranty of Authorized Signatories. Each of the signatories hereto warrants and
represents that he or she is competent and authorized to enter into this Agreement
on behalf of the Party for whom he or she purports to sign.

6.22 Consultation With Attorney. Consultant warrants and represents that it has
consulted with an attorney or knowingly and voluntarily decided to forgo such a
consultation.

6.23 Interpretation Against Drafting Party. City and Consultant agree that they have
cooperated in the review and drafting of this Agreement. Accordingly, in the event
of any ambiguity, neither Party may claim that the interpretation of this Agreement
shall be construed against either Party solely because that Party drafted all or a
portion of this Agreement, or the clause at issue.

6.24 Counterparts. This Agreement may be executed in counterparts and as so
executed shall constitute an agreement which shall be binding upon all Parties
herein.
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IN WiTNESS WHEREOF, the Parties hereto have caused this Agreement to be executed and
attested by their respective officers thereunto duly authorized.

CITY OF SOUTH GATE:

By:

_________________________

Maria Davila, Mayor

Date:

________________________________

ATTEST:

By:

__________________________

Carmen Avalos, City Clerk
(SEAL)

iJ ‘
.

By:
L

Raul F. Salinas, City Attorney

CLIENTFIRST TECHNOLOGY
CONSULTING, LLC:

By:

__________________________

David Krout, Managing Partner

Date:

_________________________________
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Exhibit “A”

Time and Attendance
Software Selection
Assistance

&e:r 3, 2019

Client Locations
Coast-to-Coast

Practice Locations
California
Illinois
Texas
North Carolina

800.806.3080
www.clientfirstcg.com



CLIENTHRST
TECHNOLOGY CONSULTING

Ms. Jackie Acosta
Director of Administrative Services
City of South Gate
8650 California Avenue
South Gate, CA 90280

RE: Time and Attendance Software Selection Assistance

Dear Ms. Acosta:

OPTIMAL TECHNOLOGY GUIDANCE

September 3, 2019

CLIENTFIRST appreciates the opportunity to present the City of South Gate with our proposal. Our
consultants have decades of experience providing Time and Attendance system needs
assessments, process reviews, selection services, and implementation project management
oversight to municipalities throughout the United States. Key qualifications include:

Local Government ONLY Focus — CLIENTFIRST Technology Consulting specializes in
helping local government agencies evaluate the solutions that best fit their agency’s specific
business process requirements, foster buy-in and consensus across the organization, and
provide the best value proposition.

True Independence — CLIENTFIRST is completely independent and unbiased in its analysis
and recommendations. We do NOT resell software or employ third-party implementers,
trainers, or programmers for software solutions.

Expertise and Experience — CLIENTFIRST has worked with hundreds of municipalities. The
proposed project team has a track record of successful local government software
assessments, evaluations, and implementations throughout the United States.

Our clients say we excel in these areas:

• Following best practices
• Customizing the business process

review and new system feature/function
requirements to each specific agency

• Building consensus throughout the
organization

• Educating staff and transferring
knowledge

• Effectively supporting change
management and buy-in at all levels

• Improving implementation readiness
and reducing risk

• Helping gain management and support
of elected officials through education
and business-case development

If you have any questions, feel free to contact me at 951.739.7989 or via email at
dkrout@cIientfirstcg.com for additional information. We appreciate the continued opportunity of
serving the City of South Gate.

Sincerely,

David W. Krout, CPA
Partner
Management Consulting Practice Leader

California • Illinois • North Carolina • Texas • 800.806.3080 Fax 888.478.0495 35
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Time and Attendance Software Selection Assistance

Project Background and Understanding
The City of South Gate is seeking consultant advisory services to prepare for a new Time and
Attendance system selection and implementation.

Project Objectives

1. Replace the existing systems and processes.

2. Improve and streamline operational/business processes, including the reduction of manual
paper processes and redundant shadow systems.

3. Adopt use of best business practices.

4. Complete a successful implementation of the system on-time and within budget.
Our experience and practice will allow us to deliver these tasks with added value and benefit. It
is important to understand that the process steps and best practices are critical in building a
base of understanding to properly prepare the City for a successful implementation. Change
management, knowledge transfer, best practices, and realistic expectation-setting are a
constant theme through all our workshops.

Methodology

Our collaborative approach to software needs assessment, process review, and selection
projects shapes and develops our recommendations and approach, enabling us to tailor each
step to fit our clients’ unique needs and specifications. We view this as a partnership with the
City of South Gate to improve the Time and Attendance environment.

Assessment and
RFP DevelopmentProject Initiation

Process Reviews

Planning and Communications Questionnaires Vendor Research
PMO Setup nformation Gathering RFP Documents Development
Stakeholder eam Development Process Review Vendor roposal Ditribution and
Kick-Off Reciiirements Documentation Logistcs

Vendor Contract Review Implementation

Evaluations and Negotiations Assistance
(Optional)

4

Vendor Proposal Analysis mplementation Ran Review
Final Project Planning anci

Vendor Comparisons Contract Documents Review Communications
Demonstration Management and Negotiations Montoring and Oversght
EvaluaLons

mp!ementation Resource Status Reporting
Final Vendor Selection Requirements Revew

CLIENTFIRST TECHNOLOGY CONSULTING
OPTIMAL TECHNOLOGY GUIDANCE



Time and Attendance Software Selection Assistance
AlI

Phase 1 — Project Management

Project Management

We will work with City Project Manager to flnalize the project work plan, timelines and arrange
communications, logistics, and support. We also provide ongoing project coordination and
status updates.

Project Kick-Off and Project Team Development

We conduct a formal Kick-Off Meeting and then work with the Project Manager from the
organization to finalize the makeup of the Project Team (Project Management Office or PMO).
PMO is a Project Management Institute best practice.

Stakeholder Team Development

We also assist in developing stakeholder teams
according to enterprise application management and
support best practices. These module teams identify
process owners, power users, users with analyst skill sets
and ad hoc report-writer skills, functional-area leads, and
other cross-functional project team members. This is
critical to defining roles and responsibilities and engaging
departments so they take an active ownership role in their
business processes and the new system that will become
the backbone of those processes.

Phase 1 Deliverables

• Project Management Office Setup
• Project Plan
• Communcations Plan
• TmeInes
• Kick-Off Meet!ng
• Stakeholder Teams Development
• Executive/Project Status Reports

Phase 2 — Needs Assessment and Gap Analysis
We utilize a collaborative approach to
perform the assessment and determine the
needs and requirements of the City. In this
process, engaging end-users, support staff,
management, and elected officials (if
requested) ensures that everyone has an
active role in identifying the unique
requirements of the City. This results in
enhancing user and management buy-in
that is critical to the success of an
implementation project.

Needs Assessment Questionnaires

We develop a personalized Assessment Questionnaire, Interview Workshop Guide, and other
information requests to be used during the discovery process with staff. These documents
relate to existing and future information system needs and process improvements opportunities.

CLIENTFIRST TECHNOLOGY CONSULTING

Organization Strategies. Goals, and
Objectives

Etata and Business Processes

Core BusinessAppi and Systems

IT Infrastructure and Servicesr

Featurel. Function and
System

Requirements p.
F
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• Organization charts
• Documented processes
• Key reports
• Forms and correspondence
• All utilized software and systems
• All utilized software and systems interfacing with

other functions
• Other applicable information

Preliminary Vendor Research

We prepare a list of prescreened information system vendors and their contact information. Our
objective will be to identify vendors specializing in government agencies that have applications
for future system needs that are already being used in live production.

Develop Request for Proposals (RFP) with Electronic Response Forms

We create criteria, business objectives, and instructions documentation for the development of
RFP documents with Electronic Vendor Response Forms. We generate the following document
materials, as applicable:

• Application Software: Processing and Reporting Requirements

• Average Processing Volumes
• Conversion Requirements
• Interface Requirements
• Other Application Considerations

CL/ENTF/RSTTECHNOLOGY CONSULTING

Time and Attendance Software Selection Assistance

Information Requests and Background Analysis

In addition to the questionnaire and forms, we obtain and analyze the following background
information, as available:

Phase 2 Deliverables

• Questonnare arId Information
Requests

• rocess Review Workshops
• New System Requirements

Documentation

Business Process Review and Requirements Interview Workshops

We meet with the Module Stakeholder Teams to review existing manual and automated
systems and operations, including any custom-developed, workaround systems and processes
in order to identify and uncover current and future needs. Our scope includes process reviews
of As-Is and To-Be functionality, with deliverables focusing on feature/function requirements of
the replacement system.

David Krout, Partner, CPA (inactive) will personally lead eveiy workshop at all levels of the
project, bringing the benefit of his 22 years of local government applications consulting
experience with nearly 100 agencies.

We review information gathered during the interview process and develop system requirement
specifications (features/functions). Most deliverables will be provided in MS Word, Excel, and
PowerPoint. We will ask the Core Project Team to review and suggest modifications to all our
deliverables throughout the project. All final deliverables will be a collaboration between
CLIENTFIRST and the Core Project Team through workshop reviews, prioritizations, document edit
suggestions, and final decisions on recommendations.

System Requirements Documentation

Phase 3 — Develop Request for Proposals (RFP)

___
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Systems Software

• Operating System
• Languages
• Productivity Tools
• Database
• Other Systems Software

• Hardware

• Platform Architecture Preferences
• Service and Support Requirements
• Other Technical Requirements

• Documentation
• Technical and User Training
• Other Required Proposal Elements

• Vendor Instructions
• Pre-Formatted Total-Cost-of-Ownership Forms:

• Acquisition Costs
• Maintenance Costs
• Other Relevant Cost Considerations

• Vendor-Related Information:

• Number, Type, and Size of Users
• Financial Condition
• Support SLA5
• Implementation Approach
• Other Vendor Considerations

Issue RFP and Facilitate Vendor Response Activities
We assist in communicating with vendors, according to appropriate procurement requirements,
during preparation of their proposals. Written questions and answers are utilized to answer
questions and respond to information requests. If necessary, a bidder’s conference is
conducted.

Phase 4 — Evaluation and Vendor Selection

Vendor Proposal Evaluations

We obtain any additional information necessary to analyze and evaluate proposal responses.
This ensures that vendors can provide the desired services. We will provide Summary Vendor
Proposal Analysis. We also work with the
module/functional area teams to review the

______________________________________

software vendors’ noncompliant
feature/function responses and the negative
impact they will have on actual business
operations. Prioritizing the vendor
weaknesses at this level is what differentiates
the vendors’ ability to be a close fit for the
agency’s desired process improvements.

CLIENTFIRSTTECHNOLOGY CONSULTING

The level of detail CLIENTFIRST explored
was extremely valuable. We had
attempted to do the same effort a few
years ago, and there was no
comparison. Through the needs
assessment process, CLIENTFIRST
collected a tremendous number of
valuable details.

—IT Coordinator
Software Selection
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Conduct a workshop, including an analysis of the vendor
response with Core Project Team and Module
Stakeholder Team leads.

Develop Demonstration Documents

We prepare agendas with guidelines (scripts”) for
vendor demonstrations to be sent to the vendor for their
advance preparation. We will assist the City in preparing
additional examples and scripts where necessary.

Reference and Site-Visit Forms Preparation

Prepare forms to be used by Project Team members to
conduct finalist reference checks and prepare a Site-Visit
Form for City personnel to use during site visit(s).

Facilitate Vendor Demonstrations

Phase 4 Dtiverabtes

• Preliminary Vendor Proposal
Anyss Report

• Deta lee Veidor Comparson
Analysis Matrix

• Vendor Short-List Workshop
• Demonstration Agenda and User

Evaluation Forms
• Reference Checking I Site-Visit

Evaluation Forms
• Post Demonstration Due Di gence

Follow-up Matrx

The software demonstrations should ensure that all key and pertinent requirements defined by
the organization are addressed.

The organization’s personnel will evaluate the vendor demonstrations using Demonstration
Evaluation Forms. These forms use a rating system to assist with the comparison of vendors.
These forms also assist in identifying the specific strengths and weaknesses of each vendor
from the agency’s staff perspective.

Post-Demonstration Reference Checks, Site Visits, and Due DiligencelFollow-Up
We assist with due diligence of the vendor finalist, including the management of post-
demonstration follow-up issues, as needed. Follow-up issues may include, but are not limited
to:

• Memoranda regarding follow-up requirements
• Vendor communications
• Conversion and potential modification issues
• Facilitation of additional demonstrations
• Reviewing hardware requirements
• Site-visit preparation assistance and site-visit checklists

Facilitate Final Vendor Selection

Conduct a meeting with the City’s Project Team to facilitate discussion and finalize the vendor
selection. The Vendor Demonstration Evaluations, in combination with additional analysis, will
be used to facilitate the selection of a finalist.

CLIENTFIRST TECHNOLOGY CONSULTING
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Phase 5 — Contract Negotiations

Implementation Plan (SOW) Review

We work with the agency and vendor to review the statement of work (SOW), which includes
the implementation plan, project management team, resource requirements, vendor-versus-
agency staff responsibilities, and timelines.

Contract Review and Negotiation Assistance

Assist with contract review and negotiation assistance (in a non-legal capacity). Assumes
contract review and negotiations with single, primary vendor. Additional required and/or
requested hours will be billed on a preapproved, time-and-materials basis.

Phase 6 — Implementation Assistance (OPTIONAL)

Implementation Plan and Approach

The City requires assistance with implementation planning and project management. At a high
level, the following steps will be required for each task: design, design documentation, setup,
configuration, conversion, data testing, training, go-live, and post-go-live support. Also required
will be integration between the Time and Attendance system and other City systems, as well as
reporting requirements.

The City’s functional or module leads serve as co-coordinators for the implementation led by the
City’s Project Manager. The selected vendor will provide a project manager that will be
responsible for coordination of all vendor tasks. The vendor project manager will primarily
interface with the City Project Manager. Project initiation and planning will be provided by
CLIENTFIRST.

Below, we show typical implementation planning and organization of a project of this magnitude.

Implementation Organization Methodology

Project Management Office Defined

Project Management Office (PMO), as defined by the Project Management Institute (PMI), is the
application of knowledge, skills, tools, and techniques to project activities to meet project
requirements. Project management is accomplished through the appropriate application and
integration of 42 project-related processes comprising the five process groups of (1) initiating,
(2) planning, (3) executing, (4) monitoring and controlling, and (5) closing.

PMO typically includes:

1. Identifying and documenting project
requirements

2. Addressing the needs, concerns, and
expectations of the stakeholders

3. Balancing competing project constraints,
including scope, quality, schedule,
budget, resources, and risk

In order to be successful, tasks must be done in
the proper order, Skipping steps, re
sequencing, or lack of focus, all reduce the

CLIENTFIRSTTECHNOLOGY CONSULTING
OPTIMAL TECHNOLOGY GUIDANCE

CLIENTFIRST approached projects with a
good strategy and delivered real-
world insights and suggestions for
solutions.

—Assistant IT Director
SoTh,vare Selection

When CLIENTFIRST sees a unique
situation, they don’t try to dictate a
response based on previous
experiences. CLIENTFIRST is open to
listen and find creative solutions.

—IS Director
Software Selection



Time and Attendance Software Selection Assistance

chances of success. Creativity may be allowed within the general structure but is based on the
specific circumstances.

Organization Structure

Every project is unique, and the method must be tailored to the situation, people, time, money,
scope, and other constraints.

1. An enterprise implementation is not a technology project. It is an investment in an
“organizational transformation and process improvement” project.

2. Technology can help enable and accelerate the transformation but cannot cause a
transformation.

Project Initiation

The components of Project Initiation are outlined below:

• Project Organization
• Stakeholder Identification
• Develop Project Charter

The Project Charter is a clear and shared understanding and authorization of the project
to be completed. It includes:

• A statement of business needs and objectives
• An agreement on the deliverables
• An overview of the plan to accomplish the project on time and within budget
• Clear accountability, for realizing the benefits
‘ Relevant metrics
• An effective benefits realization process
• Project Kick-Off Meeting
• PMO — PMO Role Defined

Project Planning

• Confirm Project Scope, Deliverables, Work Plan, Resources, and Budget
• Plan for:

• Project Governance
• Quality Assurance
• Risk Mitigation
• Project Communication and Information Management
• Project Reporting
• Project Document
• Project Team
• Organizational Change Management
• Post Implementation Support

Project Monitoring, Controlling, and Reporting

• Scope Management
• Work Plan/Production Monitoring and Management
• Budget Monitoring
• Quality Assurance Management
• Application Design and Configuration
• Infrastructure Deployment

CLIENTFIRST TECHNOLOGY CONSULTING
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• Training and Knowledge Transfer
. Data Conversion
• Reports, Queries, Forms, and Analytics
• Interfaces and Integrations
• Modifications and Enhancements
• Testing and Systems Validation
• Documentation Production
• Deliverables Assurance

Additional Project Monitoring, Controlling, and Reporting Responsibilities

• Risk Management and Mitigation
• Project Communication and Information Management
• Status Reporting
• Status Meetings
• Information Repository and Sharing
• Project Team Management
• Change and Issue Management
• Post Implementation Support Readiness
• Organizational Change Management

Project Completion and Assessment

• Post-Implementation Assessment
• Support, Growth, and Maintenance Planning

CLIENTFIRST TECHNOLOGY CONSULTING
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Work Plan

a Total
.S Time and Attendance Software Selection Assistance Billable David

-

- Hours

Phase I - Project Management

Project Management and Planning - Work with the City
Project Manager to finalize the project work plan and timelines,
and arrange communications, logistics, and support. Schedule
various meetings with personnel from each functional area to 10 2 8
review and discuss existing and future information system
needs. Provide ongoing project coordination and status
updates.

Act as a liaison between the executive stakeholder team,
project team, vendor(s), and City staff.
Develop and manage a comprehensive project plan,
detailing project stages, milestones, and resources.
Manage the Change Management Process with oversight
from the City Project Manager.
Develop consultant communications and plan, and provide
monthly executive/project status reports, including
decisions, issues, and action items.

Kick-Off and Project Team Development - Work with the

2 City Project Manager to finalize the makeup of the Project 8 4 4
Team, and document required roles and responsibilities. This
will include the following steps:

Conduct a formal Kick-Off Meeting to officially start the
project, and provide an overview of the project to Project
Team members, City stakeholders, and other engagement
participants.
Project Team organization includes setting up a PMO
office, per Project Management Institute best practices.
Develop module and functional-area teams based on Time
and Attendance Application Management and Support best
practices. These teams will also be utilized during
implementation.
Assist in educating Project Team members and
stakeholders on defined roles and responsibilities. This will
be facilitated through the completion of forms for use in
workshops, including background concepts, instructions,
and finalization.

CLIENTFIRSTTECHNOLOGY CONSULTING
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Total T ITime and Attendance Software Selection Assistance Billable David am
Alex

______

Hours

Phase 2 - t’Jeeds Assessment I

Needs Assessment Questionnairesllnformation Requests -

Develop a tailored Needs Assessment Questionnaire related to
existing and future information system needs to be used during

3 the discovery process with staff. The questionnaire results will 3 1 2
be utilized to guide the business process reviews by module,
including automating manual processes, streamlining others,
improving integrations, and identifying unmet reporting needs.
Background and Analysis - Obtain and analyze background

2information, including internal questionnaires and surveys.
Business Process Analysis and System Requirements
Workshops - Meet with module teams to review existing
manual and automated systems and operations, including any
custom-developed workaround systems or processes.
Change Management and best practices for vendor selection 24 12 12and implementation preparation will be addressed throughout
all workshops. Workshops will also identify deficiencies in
current process and establish expectations, or improved
design and efficiencies in a modern Time and Attendance
solution.
System Requirements Documentation - Review information

6 gathered during the process reviews and develop system 12 4 8
requirement specifications.
Process Review and System Requirements
Documentation Modifications - Incorporate and revise the

7 process review and requirements specification documents by 4 2 2
incorporating feedback received from the organization,
following the organization’s review of materials.

Phase 3 - Develop Request for Proposals (RFP)

Preliminary Vendor CommunicationlResearch - We will
prepare a list of pre-screened information system vendors and
their contact information, based on the assessment process

8 and new system requirements. Our objective will be to identify 6 2 4
vendors specializing in government agencies that have the
applications for future needs that are already in use in the
industry.

CL1ENTFIRSTTECHNOLOGY CONSULTING
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Total
Time and Attendance Software Selection Assistance Billable David

Hours

Develop Request for Proposals (RFP) with Electronic

Response
Forms - We will prepare Request for Proposals

(REP) documents. RFP will include, but will not be limited to,
the following:

Formatted to receive proposals for SaaS/cloud and on-
premise proposal options, including required infrastructure
of each option (new system hardware, network, system
software, and workstation requirements)

Detailed implementation service requirements

Migration or conversion from existing to new system (cost
and timeline)
Review of system and technical specifications

Training cost and schedule
Implementation estimated costs and timelines

RFP Issuance and Facilitate Vendor Response Activities -

10 Assist the City in issuing the REP and facilitate pre-proposal
activities, including:

Manage vendor questions and answers during established
proposal response timelines.

If necessary, assist with required REP addenda.

Phase 4 - Evaluation and Vendor Selection

Proposal Evaluation - Analyze and evaluate proposal
responses. Provide an initial Summary Vendor Comparison
Worksheet and Vendor Executive Summary Analysis
Memorandum.
Analysis Results Workshop to Determine Vendor Finalists
(Short List) - Conduct a workshop that includes the review of

12 the Vendor Comparison Worksheet and Vendor Executive
Summary Analysis. We will use a Finalist Decision Guide to
conduct this workshop and determine a vendor short list.

Develop Demonstration Documents - Prepare an agenda
and demonstration scripts or guides for vendor
demonstrations. These will be sent to vendor finalists for their
advance preparation. Also, prepare Vendor Demonstration

13 Evaluation Forms for use by all participating City staff
members during demonstration sessions, We will also prepare
a form to be used by Project Team members to conduct finalist
reference checks and/or calls, and prepare a Site-Visit Form
for City personnel to use during site visit(s).

CLIENTFIRSTTECRNOLOGY CONSULTING

10 2 8

Included Included

Included Included

Included Included
Included Included
Included Included

4 2 2

Included Included

Included Included

9 1 8

6 4 2

7 1 6
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Total
Time and Attendance Software Selection Assistance Billable David

Hours II

12

103
$150

Facilitate Vendor Demonstrations - Assist the City in
scheduling demonstration dates, and facilitate initial vendor
demonstrations to ensure that pertinent requirements are
addressed. City personnel will evaluate vendor

14 demonstrations using Demonstration Evaluation Forms. 36 12 24
These forms use a rating system to assist with the comparison
of vendors. Hours estimated are based on three vendors at
one day each. Additional vendor demonstration assistance will
be billed on a pre-approved time-and-materials basis.
Post-Demonstration Visit, Reference Check, Due
Diligence, and Follow-Up - Assist with additional finalist
vendor(s) follow-up issues and due diligence. This may

15 include additional demonstrations, Q&A facilitation, reference 16 4
checking, site-visit assistance, etc. Additional required and/or
requested hours will be billed on a pre-approved time-and-
materials basis.

Phase 5 - Contract Negotiations
Implementation Plan (SOW) Review - Work with the City and

16
the selected vendor to review and finalize Statement of Work, 4
Implementation Schedule/Plan, Project Management Office,
resource requirements, and timelines.
Contract Review and Negotiation Assistance - Assist with
contract review and negotiation assistance (in a non-legal

17
capacity). Assumes contract review and negotiations with 16 16
single, primary vendor. Additional required and/or requested
hours will be billed on a pre-approved time-and-materials
basis.

Hours 177 74
Rates $195

Average Hourly Rate $169
Fees $29,880

Travel and Related Expenses (not to exceed 10%) N/A
Total Project Costs $29,880

CLIENTFIRSTTECHNOLOGY CONSULTING
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The personnel selected for this engagement are
experts in their given disciplines, chosen
according to the specific needs of this project, and
will work as an integrated team to provide end-to
end consulting and support services. Detailed
profiles for each Project Team member are found
in this section.

City Project
Manager

David Krout
Partner

Project Manager, Lead
Business Process Analyst

Tam Ly, MPA
Project Coordinator,

Business Process Analyst

Steve Robichaud
Partner

Implementation P1 oject

Directoc Contract
Negotiations

Jan Jakobsen
Implementation Planning

CL1ENTF/RSTTECHNOLOGY CONSULTiNG

Alex Mercado
Project Coordinator,

Business Process Analyst
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Team Member Roles

Project Manager — David Krout

The Project Manager oversees the day-to-day CLIENTFIRST project activities and management of
the deliverables. This person also directs the CLIENTFIRST project team consultants assigned to
the project and is the primary day-to-day contact for the client.

Application Consultants — David Krout, Tam Ly, Alex Mercado

CLIENTFIRST assigns two or more Application Consultants to every project for continuity and back
up. These consultants perform the business analysis and necessary tasks required to provide
the deliverables defined in the project scope of work. These consultants are directed by the
CLIENTFIRST Project Manager described above.

Note: David Krout, Partner, CPA (inactive) will personally lead every workshop at all levels of
the project, bringing the benefit of his 22 years of local government applications consulting
experience with nearly 100 agencies.

Implementation Project Director — Steve Robichaud, Jan Jakobsen

The Implementation Project Director oversees the overarching CLIENTFIRST implementation
activities and is involved in critical meetings, risk management activities, and assuring the
Implementation Management services delivered by CUENTFIRsT’s assigned Implementation
Project Manager meet our standards. This role is performed by a CLIENTFIRsT partner due to the
need for executive-level experience involved in the delivery of our services.

Key Personnel

All assigned personnel have sufficient availability to complete this project on time and within
budget.

P’ er, Manaç;em .. C g

Project Role: Selection Project Manager, Lead Business Process Analyst, and
Solutions Architecture

David Krout, CPA (inactive) has been continually working with municipalities nationwide on
these application selection projects for over 20 years. David has literally interviewed thousands
of users, in all municipal departments, in business process workshops. For this project, David
will personally lead every workshop at all levels.

Steve Rbichaud - Partner, Appiicators Consulting

Project Role: Contract Negotiations and Implementation Project Director

Steve Robichaud has been continually working with local government agencies for over 25
years and is a former President and General Manager of a nationally prominent local
government software vendor. His background makes him invaluable in contract negotiations
and implementation project management.

CLIENTFIRSTTECHNOLOGY CONSULTING
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Tam Ly - Management Consultant

Project Role: Business Process Analyst

Tarn Ly has 10 years of public agency experience, plus 10 years of public sector management
consulting experience. Tam formerly worked in finance for the City of Wellesley and Boston
Edison electrical utility. Tam Ly has worked on two dozen projects with similar scope to the City
of South Gate and will serve as a business process analyst and senior management consultant,
and will assist with project coordination.

Alex Me:c . A.pIications ConsLitant

Project Role: Business Process Analyst

Alex has a degree in accounting and has worked on dozens of Time and Attendance software
selection, process reviews, application consulting, and implementation assistance projects. He
will serve as a business process analyst and provide technical analysis of the vendor proposals.

Jan Jakobsen - M.::e:..

Project Role: Implementation Consultant

Jan Jakobsen has 30 years of experience in Time and Attendance support, implementation,
training, project management, and business process analysis. She has been exclusively
dedicated to local government agencies for 15 years and is the senior most Time and
Attendance implementation project manager at CLIENTF!RST. Jan will assist Steve with evaluation
of the vendors implementation statement of work and planning.

CLIENTFIRSTTECHNOLOGY CONSULTING
-
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David W. Krout, CPA (Inactive,

Partner — Management Consulting Practice Leader

David Krout has nearly 20 years of experience assisting local governments
with a broad scope of information technology needs. He specializes in working
with organizations to identify their strategic, organizational, application, and
functional requirements to determine which system and/or specific applications
are a proper fit for both the customer and the vendor.

Mr. Krout’s unique and diversified background in business management,
accounting, and management consulting has given him the ability to
collaborate with C-level executives and department staff from a practical,
business-management perspective to maximize their IT utilization.

Having worked for a leading local government enterprise software provider, Mr.
Krout brings a unique understanding of consulting, client representation, and
vendor relationships to the collaboration between customers and software
vendors.

Highlights

• Served on the National Committee for Information Technology for the
Institute of Management Accountants

• Former President, Institute of Management Accountants, Inland Empire
Chapter

• Former Government IT Consulting Manager for RSM McGladrey, the
nation’s fifth-largest CPA and consulting firm

• Featured speaker for the California Society of Municipal Finance Officers
(CSMFO) and Municipal Information Systems Association of California
(MISAC)

• Project lead with dozens of public-sector agencies throughout the United
States

Agency Experience

CREDENTIALS, DEGREES,
AND AFFILIATIONS

• Certified Public Accountant
(CPA) (Inactive)

• Bachelor of Science in Business
Administration — Accounting,
CSU San Bernardino

SPECIALTIES

• Business Process Reviews
• Applications Requirements

Definition
• Applications Architecture
• Current System Needs Analysis

and Improvement
• New Software Selection

Assistance
• Strategic Master Technology

Planning
• Project Management and

Oversight
• Conversion Assistance and

Planning
• Contract Reviews and

Negotiations

City of Bloomington
City of Brentwood
City of Burbank
City of Burlington
City of Camarillo
City of Chino
City of Colton
City of Corona
City of Coronado
City of Dublin
City of Foster City
City of Gastonia
City of Healdsburg
City of Hemet
City of Highland Park
City of lndio
City of La Habra
City of La Puente
City of Laguna Niguel
City of Lake Forest
City of Lomita
City of Menlo Park
City of Murrieta
City of Palm Desert
City of Palmdale
City of Piedmont
City of Rancho Mirage
City of Redlands
City of Rialto
City of Riviera Beach
City of Rosemead
City of Salisbury

City of San Gabriel
City of San Jacinto
City of Shawnee
City of Sierra Madre
City of Simi Valley
City of South Gate
City of Tustin
City of West Covina
City of West Des Moines
County of Buncombe
County of Denton
County of Mendocino
County of Orange
County of Riverside
County of San Bernardino
Town of Danville
Town of Groton
Town of Truckee
Village of Glencoe
Village of Lincoinwood
Village of Northfleld
Village of Oswego
CA-NV American Water Works

Association
Castaic Lake Water Agency
Castro Valley Sanitary District
Colton Joint Unified School

District
Cucamonga Valley Water District
Gastonia Water & Power
Glendale Water and Power

Lake Elsinore Unified School
District

Menifee Unified School District
Mesa Water District
Midpeninsula Regional Open
Space District

Ramona Municipal Water District
Rincon del Diablo Municipal

Water District
Rosamond Community Services

District
Salisbury-Rowan Utilities
San Bernardino Municipal Water
Southern California Coastal

Water Research (SCCWRP)
Walnut Valley Water District
Western Municipal Water District
Mechoopda Indian Tribe
Eastern Band of Cherokee

Indians

Certified Public Accountant

(1: .;:ve)

CLIENTFIRST TECHNOLOGY CONSULTING

It has been absolutely key to this
project that CLIENTFIRST, especially
Dave, knows the governmental
environment, its limitations and its
opportunities.

—Director of Administrative Services
CA Municipality
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Steve Robichaud
Partner— Applications Consulting Practice Leader

Steve Robichaud has been advising local governments on their information
technology needs for over 25 years. He was also the former Chief Executive
and General Manager of a local government enterprise software provider.
He specializes in business processes, operations, and implementation
oversight with the objective of applying technology to meeting mission-critical
goals and objectives, and the ability to measure these achievements.

Mr. Robichaud’s executive leadership experience, operational turnaround
success and long-term involvement with numerous local governments across
the country has equipped him with the foundation to advise organizations at
all levels, from executive leadership to staff.

Having worked in government and the private sector, Mr. Robichaud also
brings an understanding, perspective, and ability to manage all the parties
necessary for delivering lasting operational success using technology.

Highlights

• Former Director of National Government IT Consulting for RSM
McGladrey, the nation’s fifth-largest CPA and consulting firm

• Regional Government Manager for a national recovery/availability
services vendor providing hot-site, collocations, managed services, and
disaster recovery consulting services

• Former President and General Manager for a leading national provider of
justice software solutions

• Featured speaker for the Illinois/Wisconsin Joint GFOA Annual
Conference on the topic of “Strategic Information Technology Master
Planning”

• National leader in delivering new government solution implementations
for a top-name hardware manufacturer and software-solution company

• More than 20 years of working with hundreds of public-sector agencies
nationally

CREDENTIALS, DEGREES,
AND AFFILIATIONS

• Business Continuity Certified
Planner (BCCP)

• Bachelor of Arts, Political
Science and Business
Administration, Moorhead State
University

SPECIALTIES

• Executive Management
Technology Advisement

• Information Technology Master
Planning

• Business Process Review and
Improvement

• Application Requirements
Definition

• Software System Selection
Assistance

• Project Management and
Oversight

• Conversion Assistance and
Planning

• Contract Reviews and
Negotiations

• Disaster Recovery Planning

Agency Experience
Rincon del Diablo

Municipal Water District
San Bernardino Municipal

Water
Wallingford Public Utilities
Western Municipal Water

Distnct
Whiteside County ETSB

City of Burbank
City of Chino
City of Colton
City of Corona
City of Dublin
City of Foster City
City of Fresno
City of Glendale
City of Glendora
City of Healdsburg
City of Hemet
City of Indio
City of Joliet
City of La Habra
City of Menlo Park
City of Miami Springs
City of Palm Desert
City of Palmdale
City of Piedmont
City of Ranctio Mirage
City of Redlands
City of Rialto
City of Riviera Beach
City of San Gabriel
City of San Jacinto

City of San Pablo
City of Sierra Madre
City of Sioux Falls
City of South Gate
City of South San

Francisco
City of West Covina
City of West Des Moines
City of West St Paul
City of Wood Dale
County of Anoka
County of Buncombe
County of Maricopa
County of Mariposa
County of Mendocino
County of Nyc
County of Orange
County of Pinal
Eastern Band of Cherokee

Indians
Town of Groton
Town of Truckee
Town of Wallingford
Village of Northbrook
Village of Oswego

çe0
Co,

• •

fled

Village of Westmont
Groton Public Schools
Cedar Falls Utilities
Chino Police Department
Connecticut Lottery
Hemet Police Department
Indianapolis Public Library
Midpeninsula Regional

Open Space
District

Missouri Basin
Municipal
Power

NEMESIS
Cooperative

NYC
Department of
Health &
Hygiene

Ramona
Municipal
Water District

Redlsnds Police
Department

Steve Robichaud’s presentation skills and
ability to work in the government
environment were excellent, and crucial to
the success of the project. It was valuable
that Steve could communicate with the
council at their level.

—Director of Finance and
Administrative Services

FL Municipality

Steve, your efforts never cease to amaze any
of us — very much appreciated!

—Chief Building Official
CA Municipality

CLIENTFIRST TECHNOLOGY CONSULTING
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Tam Ly,

Highlights

Agency Experience
City of Brentwood
City of Piedmont
City of Piedmont
City of San Bemardino
County of Mendocino
City of Benbrook
City of Boca Raton
City of Cedar Hills
City of Coral Springs
City of Corpus Christi
City of Dover
City of Farmers Branch
City of Fredericksburg
City of Gahanna
City of Gloucester
City of Grants Pass
City of Irving
City of Lauderdale Lakes
City of Lawrence
City of Lewiston
City of Lowell
City of Midland
City of Orrnond Beach
City of Santa Fe
City of Shawnee
County of Albany
County of Dane
County of Gallatin
County of Minnehaha
County of Steuben
County of Tompkins
Mt. Lebanon Township

CREDENTIALS, DEGREES,
AND AFFILIATIONS

• MPA Government
Administration/Finance,
Suffolk University

• Bachelor of Arts,
Anthropology, Bates
College

• PMP Candidate, Alamo-
Project Management
Institute

SPECIALTIES

• Applications Requirements
Definition

• Current System Needs
Analysis and Improvement

• New Software Selection
Assistance

• Project Management and
Oversight

• Conversion Assistance
and Planning

Tam Ly’s expertise covers 20 years in the public sector and 10 years in
management and information technology consulting. Tam formerly worked in

finance for the City of Wellesley and Boston Edison electrical utility. His
expertise includes business analysis and project management in the areas of
public administration and finance, in which he holds a master’s degree. He
has worked with elected officials, executives, and department-level staff in
business applications systems selection, risk mitigation, fiscal planning, and
business process analysis for implementing practical technology strategies
and solutions in the local government and public education environments.

Having worked closely with stakeholders and groups of various sizes in these
environments, Mr. Ly (pronounced ‘LEE’) knows and understands the issues
they face and is well-versed in the collaborative process to implement best-
practice strategies in finding optimal solutions to serve their constituents.

• Project manager for systems selection/acquisition and implementations

• Conducted business/needs assessment analyses
• Facilitated gap analyses with cross-functional teams
• Developed business systems functional and technical requirements and

definitions
• Lead feasibility and operations efficiency studies
• Former municipal budget planner with a triple-A bond-rated agency

Business Process Reviews

Town of Andover
Town of Brunswick
Town of Freeport
Town of Groton
Town of Middleborough
Town of Sharon
Town of Wellesley
Town of Westwood
Cherry Creek School District
Montgomery County Public Schools
Round Rock Independent School District
Spokane Public Schools
California Air Resources Board
California Environmental Protection Agency
San Bernardino Municipal Water
Maine Office of Public Advocate
Maine Public Utilities Commission
Massachusetts Department of Telecommunications and

Energy (now Public Utilities Commission)
Massachusetts Energy Facilities Siting Board
US Federal Energy Regulatory Commission
US Nuciear Regulatory Commission
Wellesley Municipal Ught Plant

CLIENTFIRST TECHNOLOGY CONSULTING

Well organized, providing solid tools
to track progress and provide a
roadmap for our implementation. An
asset for pulling our team together for
this,lengthy and important
organization-wide project.

—Director of Human Resources
CT Municipality
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Time and Attendance Software Selection Assistance

Alex Mercado, CAPM , CCBA, ITIL

Senior Consultant — Applications Business Analyst / Project

Coordinator

Alex specializes in business process reviews and ERP application

consulting His experience includes assessment, planning, implementation,

configuration, integration, upgrades, customization, testing, documentation,

and project management assistance related to enterprise applications. In

addition to his ERP implementation experience.

Highlights

• Participated in dozens of software selection engagements

• Extensive knowledge of business and technical processes pertaining to

enterprise applications
• Assisted hundreds of end users with cross-functional implementation tasks

• Hold certifications spanning technical, business analysis, and project

management disciplines

Agency Experience
City of Burbank
City of Colton
City of Corona
City of Coronado
City of Dublin
City of Foster City
City of South Gate
City of Healdsburg
City of La Puente
City of Lake Forest
City of Menlo Park
City of Menlo Park
City of Palm Desert
City of Palmdale
City of Piedmont
City of Ranclio Mirage
City of Redlands
City of Rialto
City of San Gabriel
City of San Pablo
City of Sierra Madre
City of Simi Valley
City of Tustin
City of West Covina
County of Orange
Town of Danville
Town of Truckee
City of Batavia
City of Bloomington
City of Riviera Beach
City of West Des Moines
County of Buncombe
Marion Countyllndianapolis

Public Libraries
Town of Groton
Town of Southern Pines
Village of Oswego
Marion County/indianapolis

Public Libraries
Town of Danville
Town of Groton
Town of Southern Pines
Town of Truckee
Village of Oswego
Consolidated High School

District 230, Orland Park
Salt Creek School District 48
West Covina Unified School

District

CLIENTFIRST TECHNOLOGY CONSULTING

CREDENTIALS, DEGREES,
AND AFFILIATIONS

• California State University,
Fullerton, CA — Bachelor of
Arts in Business
Administration

• Concentrations: Accounting
and Information Systems and
Decisions Sciences

• Project Management Institute
Member— California Inland
Empire Chapter

• Certified Associate in Project
Management (CAPM) ®

• Certified ITIL Foundation V3
• Certification of Competency

in Business Analysis (CCBA)

SPECIALTIES

• Public-sector departmental
operations and application
systems analysis

• Process reviews and
application improvements

• Workfiow analysis and
mapping

• Developing functional
business requirements

• Implementation project
management

• Implementation assistance
including analysis
workshops, change control,
conversions, setup and
configurations, testing,
reporting, and
troubleshooting

Castro valley Sanitary District
Midpeninsula Regional Open

Space District
Naperville Park District
Ramona Municipal Water

District
Rincon del Diablo Municipal

Water District
San Bernardino Municipal

Water Department
Southern California

Association of Governments
Western Municipal Water

District

CCB Cercitrr;uf Cc
in 3ures Ar:y

44
CAPM

4rnL3

Alex has been a tremendous help on this
project, and I would hate to lose his help
and expertise.

—IT Manager
CA Municipality

The visits with Alex were extremely
helpful, and we have made huge progress.

—ClO
CA Municipality

OPTIMAL TECHNOLOGY GUIDANCE



Jan Jakobsen

Time and Attendance Software Selection Assistance

Senior Consultant — implementation Planning

Jan Jakobsen specializes in software system selections and implementations

and support. She has over 25 years of experience in the information

technology arena in application development and implementation, business

process improvement, and project management around ERP systems.

Ms. Jakobsen has worked for many organizations, providing information

technology solutions in the areas of finance, enterprise resource planning, and

system infrastructure. She has performed as project manager for software

implementations of systems, encompassing enterprise resource planning,

product data management, work orders, customer relationship management,

general ledger, and human resources. Skilled in all facets of the project life-

cycle for both custom and package application software, she has experience

with functional and technical requirements development, requests for

proposals and system evaluation, gap analysis, system analysis, design,

specifications, unit and system testing, implementation planning, execution,

lessons learned, and system documentation. She has experience with

process design and redesign for single-site systems, as well as development

and implementation of consistent processes for multiple sites worldwide.

These business improvement and process consistency efforts have created

significant costs savings through move-efficient business processes and have

reduced overall implementation costs.

Highlights

• Project oversight and management services for multiple municipal

implementations, including financials, human resources, community

development, utilities, public works, etc.

• ERP implementation and project management for Fortune 100 and 500

company
• Industry experience includes districts, municipalities, non-profit

organizations, and private sector

Agency Experience

CREDENTIALS, DEGREES,
AND AFFILIATIONS

• Master of Science in
Management from
Cardinal Stritch University

• Bachelor of Science in
Computer Science from
Northern Illinois University

SPECIALTIES

• Project Management
• Systems Needs Analysis
• Software System Selection

and Implementation
• Conversion and Interface

Planning and Assistance

• Business Process
Redesign

City of Brentwood
City of Corona
City of Dublin
City of La Puente
City of Laguna Niguel
City of Rancho Mirage
City of Redlands
City of Rialto
City of Seal Beach
City of Simi Valley
County of Orange
Town of Danville
Town of Truckee
City of Bloomington
City of Lake Forest
City of West Des

Moines
Eastern Band of

Cherokee Indians
Town of Southern Pines
Village of Libertyville
Village of Lincoinwood
Village of Northfield
Village of Oswego
Village of Westmont
Eastern Band of

Cherokee Indians

Town of Danville
Town of Southern Pines
Town of Truckee
Village of Libertyville
Village of Lincolnwood
Village of Northtleld
Village of Oswego
Village of Westmont
Indianapolis Public

Libraries
School District 129
West Aurora

School District 158
Algonquin

School District 230
Orland Park

School District 308
Oswego

School District 46 Elgin
School District 57

Mount Prospect
School District 64 Park

Ridge-Niles
School District 96

Riverside

Jan worked very well with the City. She
provided good project oversight, and
helped assure that everyone recognized
the timelines and knew what they needed
to accomplish.

—IS Director
IL Municipality

Dave, many thanks to you and Jan for the
excellent demonstration process. I polled
the participants and received a 100%
confidence rating. Thank you all for being
excellent partners.

—Treasurer
NC Municipality

CLIENTFIRST TECHNOLOGY CONSULTING
5
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The fee information for the project is summarized
in the following section. We structure our fees to
be affordable and match them to the Work Plan so
the hours and deliverables are clearly understood.

CLIENTFIRST TECHNOLOGY CONSULTING
OPTIMAL TECHNOLOGY GUIDANCE
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Fee Summary

Our fee estimate is based upon the scope, approach, and work plan(s) outlined in this proposal.
Our estimated fees for implementation assistance are based on the estimated project schedule.
Any additional fees or scope changes must be preapproved in writing by the City.

Tam/Alex

Hours 177 74 103
Rates $195 $150

Average Hourly Rate
Fees

Travel and Related Expenses (not to exceed 10%)
Total Project Costs

Project Start

We can begin the initial activities related to this project, such as project coordination and
scheduling, within 1-2 weeks of finalizing an agreement regarding this proposal.

Scope Changes and Management

Alternative scope changes and fee adjustments are possible and are dependent on specific
project needs and staff resources and capabilities. Minor changes to the scope and
methodology stated above will not result in a change in our fees.

If the nature or scope of our work should change significantly during the project, we will discuss
such matters and their effect on our fees and obtain written approval before proceeding.

Payment Terms

We invoice monthly as work proceeds. CLIENTFIRST will provide detailed accounting of all
consulting time and expenses on the invoice. Payments are due within 30 days of receipt, via
check 0rACH.

Additional Services/Purchases by Other Seeking Public Agencies

CLIENTFIRST acknowledges that other public agencies may seek to “piggyback” under the same
terms and conditions of a resulting similar services contract and/or purchases being offered in
this contract. CLIENTFIRST has the option to agree or disagree to allow contract piggybacks on a
case-by-case basis. Before a seeking public agency can piggyback any contract, the seeking
agency must first obtain CLIENTFIRsT’s written approval.

CLIENTFIRSTTECHNOLOGY CONSULTING

____________

-

$169
$29,880

N/A
$29,880
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Our consultants have been assisting local
governments with innovative technology solutions
at CLIENTF!RST for over 15 years, bringing with them
many more years of experience in this field. Our
risk-averse technology planning and the quality of
service we provide our clients have resulted in
numerous long-term business relationships. Our
subject-matter experts offer a wide range of
technology services that our clients often leverage
to resolve specific issues.

CLIENTFIRST TECHNOLOGY CONSULTING

IQfte1iewT

—

-F-
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Time and Attendance Software Selection Assistance
Alll

Why CLIENTFIRST is the Best Choice

• We pride ourselves on our ability to listen and communicate, affecting positive change at all
personnel levels, including elected officials.

• We truly put our client’s needs first. You are not just another project to us.
• David Krout, Partner, CPA (inactive) will personally lead eveiy workshop at all levels of the

project, bringing his 22 years of local government applications consulting experience with
nearly 100 agencies.

• We customize our deliverables to meet the unique requirements of each client. No cookie-
cutter or boilerplate processes or deliverables.

• We not only follow best practices, but also educate staff at all levels on best practices in a
manner that helps them understand the relevance to their organization and their role within
the project.

• We seek to partner with our clients as integrated subject-matter experts and advisors.
• We work to help transform your organization, transfer knowledge, manage change, and

ingrain best practices into your processes and implementation.
• Our partners are hands-on and do not just provide high-level oversight or project

management assistance.

Applications Consulting Practice Profile

SOFTWARE SELECTION
Feature/Function Requirements

Implementation Risk Assessment
Change Management

Vendor Analysis end Evaluation
Contract Review and Negotiation

INTEGRATiON / INTERFACE
ASSISTANCE

Project Oversight
Implementation Project Management

Conversion Assistance

APPLICATIONS IMPROVEMENT
Assessment of Current Needs & Gaps

Assessment of Features, Training, Support, & Reporting Issues
Vendor Proposal Review & Demonstration Management

Change Management
Risk Assessments

CLIENTFIRsT TECHNOLOGY CONSULTING

CLIENTFIRSrS enterprise applications consulting team has been conducting these specific types
of assessments, process reviews, procurements, and implementation assistance for over 20
years, originating within RSM McGladrey, the nation’s fifth-largest CPA/Consulting firm.

ClientFirst leverages this experience to the client’s advantage through a unique approach to
software selection, which considers the

_______________________________________

vendor’s perspective while working with
clients to navigate the complexities of

_______________________________________

software needs assessment, selection,
contract negotiation, and implementation.

Applications Consulting Services

PROCESS REVIEWS
Business Case Analysis

Assessment and Recommendations
Process Analysis and Improvement

We identify an organization’s strategic,
organizational, application, and functional
requirements—specific to the client’s
business processes—to determine which
solutions are the best fit for both customer
and vendor. Our clients appreciate the
honesty and diligence with which we conduct
our projects, and many clients continue
relying on our services after their first project
with us.

The level of risk and the probability of
achieving a successful implementation is
directly related to the amount of proper due
diligence employed. At ClientFirst, we take
every possible step to decrease this risk level
through best practices.

OPtIMAL TECHNOLOGY GUIDANCE 61
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Because of the level of due diligence that we require, software vendors welcome the opportunity
to respond to our RFP documents, giving your organization the chance to find the best
functionality fit by evaluating an adequate number of qualified vendor responses.

DepartmentaliFunctional Area Experience -

CouncillBoard Parks & Recreation
Administration Engineering
Building & Safety GIS
City Clerk Water & Waste Water
Finance Sanitation
Fire Field Operations
Library Laboratories
Utility Billing Environmental
Customer ServicelCall Sciences
Centers Facilities
Payroll Treatment Plants
Human Resources Fleet Management
Planning Engineering
Police Warehousing
Purchasing SCADA
Public Works Information Systems

From the beginning, I was impressed
with how inclusive the process has
been. I’ve never been associated with
such a collaborative, cooperative, and
engaged project. Outstanding
process.

—City Manager
Software Selection

CLIENTF1RSTTECHNOLOGY CONSULTING
OPTIMAL TECHNOLOGY GUIDANCE

I have never seen such
professionalism and thoroughness in
managing an RFP as I have with
CLIENTFIRST. Whether or not we win this
contract, I would be happy to provide
a reference if you ever need it.

—Vendor
Vendor Selection Assistance

Applications Experience

General Ledger CIS & Utility Biting
Budgeting Tax Billing
Project Accounting Backfiow
Grant Accounting Service Orders
Accounts Receivable Work Orders/Preventative
Cash Receipts Maintenance
Purchasing & Receiving Inventory Management
Bids Management fleet Management
Contract Management Planning
Accounts Payable Permitting
Fixed Assets Inspection
Loans Code Enforcement
Special Assessments Land/Parcel/Address
Financial Reporting Management
Ad Hoc Reporting Computer-Aided Dispatch
Business Licensing (CAD)
Applicant Tracking Records Management
Human Resources Mobile Computing
Employee SeIfService Citizen Request Management
Benefits Tracking GIS
Time & Attendance Adjudication
Payroll Citation Management
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Government Technology

Focusing on local governments means that we understand the unique
needs, processes, protocols, and political nuances involved in the
industry. This understanding and experience ensures that our
strategies and recommendations are practical in all respects.

Practice Locations

We have a local presence with extensive experience in California. CLIENTFIRSTis a national firm,
with practices located in California, Illinois, Texas, and North Carolina.

Schaumburg, IL

Business Management Approach

We understand that not all government executives are versed in the latest technology issues
and opportunities. Therefore, our approach and deliverables provide a business-management
perspective that allows the layperson the ability to understand the technology issues,
strategies, and potential solutions required to make more informed business decisions.

Practical Recommendations

We believe in using technology as a tool to meet the SAVE INCREASE
agency’s business objectives; we do not apply technology
just for technology’s sake. We are serious in our quest to
provide clients with practical solutions that meet their individual 0 Time Expertise

requirements. Sometimes the proper solution includes cutting- Money Service

edge technology. However, a cost-effective and practical
solution using proven technology is often the most beneficial.

Resources Efficiency

True Independence

CLIENTFIRST believes in practicing true independence. We do not resell products, nor maintain
relationships that would result in any add-on profit margins or referral fees. Our interest is in
putting the client first by finding optimum solutions (i.e., the greatest value at lowest
competitive cost) to meet their needs.

National Recognition

Our consultants are recognized nationally for their work by many of
the industry’s leading vendors. They appreciate the fairness and
objectivity we demonstrate when dealing with their organizations.

CLIENTFIRST TECHNOLOGY CONSULTING I

Corona, CA San Antonio, TX Charlotte, NC
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Industry Recognition

ClO Review

OLIENTFIRST has been featured in ClO Review as one of the “20 Most Promising Government
Technology Solution Providers”.

National Speakers

CLIENTFIRST personnel have conducted educational sessions at national and local conferences
such as CSMFO, MISAC, and GFOA, among others.
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Diversified Experience

We have extensive experience with a wide variety of organizations and technology and
processing environments and have worked with over 500 agencies on over 2,500 projects. In
addition, we have significant market knowledge regarding software and hardware providers and
are well-informed with respect to vendor and industry developments.

Integrated Technology Solutions Groups

Whatever the agency’s technology needs are, we offer a unique combination of experts in their
given disciplines who can guide technology decisions, planning, implementation, and
management, chosen according to the specific needs of each project, working as an integrated
team to provide end-to-end consulting and support services.

CLIENTFIRST Integrated Technology Solutions Groups

APPLICATIONS CONSULTING MANAGEMENT CONSULTING

IT Strategic Plannmg
Business Process Review IT Assessments

Process Improvements
Software Selection

Contract Negotiations

Implementation Assistance Project Management

IT Governance Seminars

ECMS IT SERVICES & OPERATIONS. IT INFRASTRUCTURE

(Enterprise Content Managemert) Networking
Needs Assessment Technical Services

Busness Process Review
Servers

System Selection
Help Desk Data Centers JPlanning Managed Services Disaster Recovery

Implementation Oversight Security

TELECOM STRUCTURED CABLING

Bill Audits
Assessment and Certification

Strategic Planning
CADD Design & LayoutVolP

Vendor SelectionDesign

RFP’Procurements Project Management
Carrier Services

ocumentaton
Cal Centers

CLIENTF/RSTTECHNOLOGV CONSULTING
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CLIENTFIRSTTECHNOLOGY CONSULTING

We believe our clients are our best salespeople.
The references listed are examples of clients with
similar needs. Each of these clients has been
happy with our performance and retained our
services many times. We pride ourselves on client
satisfaction and strive to maintain long-term
relationships with our clients as partners.

OPTIMAL TECHNOLOGY GUIDANCE
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References

City of Simi Valley

2929 Tapo Canyon Road, Simi Valley, CA 93063

Garry Boswell, Director Information Systems 805.583.6330
gboswelksimivalley.org

ERP Assessment and Selection: Financials, Human Resources, Utility Billing and
Maintenance/Asset Management

@City of Coronado

1825 Strand Way, Coronado CA 92118

James Krueger, Director of Administrative Services 619.522.7300

jkruegercoronadoca.us

• ERP Assessment and Selection: Financials, Human Resources, Utility Billing and
Maintenance/Asset Management

City of Piedmont

120 Vista Avenue, Piedmont, CA 94611

John 0. Tulloch, Assistant City Administrator 510.420.3040
jtulloch@ci.piedmont.ca.us

• ERP Assessment and Selection: Financials, Human Resources and Land Management

CLIENTF1RST TECHNOLOGY CONSULTING ‘4
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Attachment D

Amendment No. I to
Contract No. 2020-22-AC

AMENDMENT NO. I TO CONTRACT NO. 2020-22-AC
FOR IT PPROJECT MANAGEMENT SERVICES

BETWEEN THE CITY OF SOUTH GATE
AN]) CLIENTFIRST TECHNOLOGY CONSULTING

This Amendment No. I to Contract No. 2020-22-AC for IT Project Management Services(“Amendment No. 1”) is made and entered into on May 26, 2020, by and between the City ofSouth Gate, a municipal corporation (“City”), and ClientFirst Technology Consulting, a Californialimited liability corporation (“Consultant”). City and Consultant are sometimes hereinafter referredto as a “Party” and collectively referred to a “Parties.”

RECITALS

WHEREAS, on March 2, 2020, City and Consultant executed Contract No. 2020-22-ACfor Professional Services with ClientFirst Technology Consulting (“Agreement”), to provide ITProject Management Services, through and including July 2, 2020, in an amount not to exceedForty-Eight Thousand Three Hundred Eighty Dollars ($48,380) (Exhibit “B’); and

WHEREAS, City and Consultant desire to execute Amendment No. 1 to providecontinued IT Project Management Services, through and including September 30, 2020, in anamount not to exceed Sixty-Two Thousand Three Hundred Ninety Dollars ($62,390), under theterms and conditions of the Agreement and Amendment No. 1, bringing the aggregate total of theAgreement and Amendment No. I to a sum of One Hundred Ten Thousand Seven HundredSeventy Dollars ($110,770).

NOW, THEREFORE, THE PARTIES HEREBY AGREE AS FOLLOWS:

1. MODIFICATION TO AGREEMENT.

1.0 SCOPE OF WORK. Consultant agrees to continue its services and perform thetasks identified in Exhibit “A” and made a part of the Agreement and thisAmendment No. 1. The Scope of Work may be amended from time to time by wayof a written directive from City.

2.0 COMPENSATION. The amount of compensation paid by City to Consultant forthe work identified in Exhibit “A” shall not exceed the sum of Sixty-TwoThousand Three Hundred Ninety Dollars ($62,390). No additionalcompensation shall be paid for any other expenses incurred for tasks identified inExhibit “A”, unless first approved by the Director of Administrative Services Notravel expenses to attend business meetings and/or any other business, other thanmileage, shall be billed to City.

Page 1 of2
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Amendment No. I to
Contract No. 2020-22-AC

2. EFFECT OF AMENDMENT. Except as expressly amended herein, all other terms and
conditions of the Agreement and its Amendments, Attachments and Exhibits attached
hereto, shall remain in fill force. City reserves the right to augment or reduce the scope of
work as the City deems necessary.

IN WITNESS WHEREOF, the Parties hereto have caused this Agreement to be executed and
attested by their respective officers thereunto duly authorized.

CITY OF SOUTH GATE:

By444<%%)
aria vila, Mayor

Dated: 7—/ Z2Z
ATI’EST:

By: OO
Carmen Avalos, City Clerk

(SEAL)

APPROVED AS TO FORM:

By:____
ul F. Salinas, City Attorney

CLIENTFIRST TECHNOLOGY
CONSULTING:

By:

____________
________

David Krout, Managing Partner

Dated: _05/29/2020

Page 2 of2
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Exhibit A

CLIENTRR$T OPTIMAL TECHNOLOGY GUIDANCE
TECHNOLOGY CONSULTING

My 19, 2020

Ms. Jackie Acosta
Director of Administrativ Servic.s
City of South Gate
8650 California Avenue
South Gate, CA 90280

RE: Proposal for Continuing IT Project Management

Dear Ms. Acosta:

Please accept this letter as our proposal for ClientFlrst to continue to provide project
management oversight for the initial implementation of the Technology Master Plan. We
propose to continue to oversee with IT strategy, management, project oversight, and vendor
coordination until September 30, 2020.
We initially began project management activities in March, and we were immediately involved in
the City’s COVID-19 response. We began assisting the City in whatever way we could. We
worked with the IT team to expedite Technology Master Plan projects that were critical “work
from-home,” Zoom implementation, and email system stabilization.
Just when staff were acclimating to COVID-19 and “work-from-home,” the email server
(Exchange) crashed. The most straightforward recovery scenario, retrieving email from backup,
would have caused email to be offline for days and created a significant loss of email. An
alternate solution was developed that was more time consuming resulted in a relatively rapid
return to a functIoning email system and nearly full recovery of email, calendars, and other
Outlook functionality.

These emergency projects consumed project management and network engineering time at a
rapid pace, causing ClientFirst a funding shortfall that has prevented us from fulfilling our project
management duties through the end of June as our initial agreement stated.
This propoaI is an extension of our original project management agreement to cover the period
of May through September 2020. In the next few days, we expect our work efforts to more
closely resemble our proposed work plan.

Scope of Work
The City has requested that CtientFirst provide information technology organization and
operational consulting services to the City in order to promptly begin implementation of the
Technology Master Plan dated November 2019. The plan recommends significant technology
investments to replace obsoletc equipment and software over the next two years. We expect to
provide project management for the plan unti’ the City hires an IT Manager to direct the plan
over the long term.

We propose to provide information technology strategy, management, and advisory expertise to
the City, City Information Technology, and Police Department Information Technology. Our
oversight wil’ relate to the fo$’owing types of activities:

• Oversee in the development of a job description and job classification for an IT Manager
Create a draft IT Manager job description
Work w.th staff to finalize job description and job classification

• Oversee n the recruitment and candidate selection process

Cfomia • linoi • North Caofri • exas • 800 806.3080 • Fax 888418.0495
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Continuing IT Project Management

Work with management and selected cindidate o further define priorities end tasks
during onboarding

• Advise and oversee the procurement arid project management of projects identified as high-
priority in the Technology Master Plan

• Provide oversight related to managing priorities and day-to-day staff workloads
• Advise and oversee the implementation of IT Operations Best Practices

• Focus on the creation and implementation of IT Operations 3est Practices to provide
additional structure for IT staff activities

• Advise and oversee IT Procurement and Project Management Best Practices
• Provide oversight with the procurement of the items identified as high-priority as a part of

the Technology Master Planning process
• Work with City IT staff to create and implement an inclusive methodology for vendor

selection

• Coordinate vendor activities and provide project-related advice as necessary
• Coordinate project and management communications and provide oversight as necessary
• Facilitate and participate in weekly IT project team meetings

• Participate in critical or high-priority project review meetings

• Oversee with project coordination in conjunction with City project coordinators
a Other IT strategy and management oversight as needed

Under the direction of the City’s Director of Administrative Services, ClientFirst will provide
such oversight on a time-and-materials basis until September 30, 2020.

Fees

Our billing rates for these types of services are shown in the table below and depend on the
levels and skill sets of the consultant(s) assigned to the project.

Summary Ratos
Time and Matenals Special ci Ad Hoc Projects

________

Consultant Level HourlRate

Administrave Staff $ 55
Consultant $125
Network Consultant $ 15C
Senior Network Consultant $175
PartnerlProject Manager $195

Proposed Work Plan
Our professional fees are based on the estimated time required to complete the consulting
requests and the indMduals selected to perform the specific elements of those requests. Travel
time will riot be billed, but mileage will be billed at normal IRS-recommended rates.
The following is an estimated schedule for consulting services covered under this agreement:

CLIENTF!RSTTECHNOLOGY COSULTNG

_________________

OPTiMAL NO).OGY GUIDANCE
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Continuing IT Project Management

TomJ. Aaron

Hoursi’Wek HoursiWek

1 2
Oversight of Technology Master Plan Projects 22 2 8
IT Manager Job DescipUon and Recruitment

1 16 16 0Assistance

IT Procurement and Project Management Best
1 40 20 20Practces

Hours 342 102 240
Rates $195 $175
Fees $61,890

Expenses $500
Total $ 62,390

Additional Services/Purchases by Other Seeking Public Agencies
ClientFirst acknowledges that other public agencies may seek to11piggyback” under the same
terms and conditions of a resulting similar services contract and/or purchases being offered in
this contract or proposal. ClientFirst agrees to extend the same pricing, terms, and conditions
as stated in this contract or proposal to each and every political entity, special district, and
related non-profit. It is understood that other entities shall make purchases in their own name,
make payment, and be liable directly to ClientFirst. The agency shall in no way be involved or
responsible to ClientFirst for other entities’ purchases.

Payment Terms

We invoice monthly as work proceeds. ClientFirst will provide detailed accounting of all
consulting time and expenses on the invoice. Payments are due within 45 days of receipt, via
check or ACH.

If you have any questions, feel free to cornact me at 951.739.7989 or via email at
tjakobsenclientfIrstcg.com for additional information. We appreciate the continued opportunity
of serving the City of South Gate.

Sincerely,

Tom Jakobsen
Senior Partner
IT Infrastructure and Support Practice Leader

CLIEN7 F’RSTTEcHNoL OGY CONSULTING
OPTiMAL TEO4NOLOGY GUD*WC5

I Team Meebngs 22 66
2 220

3
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Attachment E
Contract No. 2020-22-AC

AGREEMENT FOR PROFESSIONAL SERVICES
FOR IT PROJECT MANAGEMENT SERVICES

BETWEEN THE CITY OF SOUTH GATE
AND CLIENTFIRST CONSULTING GROUP

This Agreement for Professional Services for IT Project Management Services (“Agreement”) is

made and entered into on March 2, 2020, by and between the City of South Gate, a municipal

corporation (“City”), and ClientFirst Consulting Group, dba ClientFirst Technology Consulting, a

California limited liability company (“Consultant”). City and Consultant are sometimes hereinafter

individually referred to as a “Party” and collectively as “Parties.”

RECITALS

WHEREAS, City desires to retain Consultant for Information Technology (IT) Project

Management;

WHEREAS, Consultant warrants to the City that it has the qualifications, experience and

facilities to perform properly and timely the services under thisAgreement; and

WHEREAS, based on such representation, City desires to contract with the Consultant to

perform the services described in Exhibit “A” of this Agreement.

NOW, THEREFORE, the Parties hereby agree as follows:

1. SCOPE OF THE CONSULTANT’S SERVICES. The Consultant agrees to provide the

services and perform the tasks set forth in the Proposal attached hereto as Exhibit “A” and

made part of this Agreement. The Scope of Work may be amended from time to time by

way ofa written directive mutually agreed to by City and Consultant.

2. TERM OF AGREEMENT. This Agreement will become effective on March 2, 2020, and

will remain in effect for a period of four (4) months from said date or until project is

completed, unless otherwise expressly extended and agreed to by both Parties or terminated by

either party as provided herein.

3. CITY AGENT. The Director of Administrative Services, for the purposes of this

Agreement, is the agent for the City. Whenever approval or authorization is required,

Consultant understands that the Director of Administrative Services, or designee, has the

authority to provide that approval or authorization.

4. COMPENSATION FOR SERVICES. The City shall pay the Consultant for its

professional services rendered and costs incurred pursuant to this Agreement in accordance

with the Consultant’s fee and cost schedule included in Exhibit “A.”. No additional

compensation shall be paid for any other expenses incurred unless first approved by the

Director of Administrative Services.

Page 1 of8
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4.1 The Consultant shall submit to the City a monthly bill for services. The City shall

pay the Consultant upon thirty (60) days of receipt of the invoice.

4.2 No payment made hereunder by City to Consultant, other than the final payment,

shall be construed as an acceptance by City of any work or materials, nor as
evidence of satisfactory performance by Consultant of its obligations under this
Agreement.

5. CONFLICT OF INTEREST. The Consultant represents that it presently has no interest

and shall not acquire any interest, direct or indirect, in any real property located in the City

which may be affected by the services to be performed by the Consultant under this

Agreement The Consultant further represents that in performance of this Agreement, no

person having such interest shall be employed by it.

5.1 The Consultant represents that no City employee or official has a material financial
interest in the Consultant’s business. During the term of this Agreement and/or as a
result of being awarded this Agreement, Consultant shall not offer, encourage or
accept any financial interest in the Consultant’s business by any City employee or
official.

6. GENERAL TERMS ANDCONDITIONS.

6.1 Termination. Either the City Agent or Consultant may terminate this Agreement,
without cause, by giving the other party ten (10) days written notice ofsuch termination

and the effective date thereof.

6.1.1 In the event of such termination, all finished or unfinished documents, reports,
photographs, films, charts, data, studies, surveys, drawings, models, maps, or
other documentation prepared by or in the possession ofthe Consultant under
this Agreement shall be returned to the City. If the City terminates this
Agreement without cause, the Consultant shall prepare and shall be entitled

to receive compensation pursuant to a close-out bill for services rendered and
fees incurred pursuant to this Agreement through the notice of termination
and the provisions of Section 2 related to Consultant’s rights to fee payments
for recommendations implemented by City within twelve (12) months of
Consultant delivering the recommendation to City shall still be applicable. If

the Consultant terminates this Agreement without cause, the Consultant shall

be paid only for those services completed in a manner satisfactoryto the City,

which shall not be unreasonably determined.

6.1.2 If the Consultant or the City fall to fuffill in a timely and proper manner its

obligations under this Agreement, or if the Consultant or the City violate any
of the covenants, agreements, or stipulations of this Agreement, the
Consultant or the City shall have the right to terminate this Agreement by
giving written notice to the other party of such termination and specifying the
effective date of such termination. The Consultant shall be entitled to receive
compensation in accordance with the terms of this Agreement for any work

Page 2 of 8
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satisfactorily completed hereunder. Notwithstanding the foregoing, the

Consultants shall not be relieved of liability for damage sustained by virtue of

any breach of this Agreement and any payments due under this Agreement

may be withheld to off-set anticipated damages.

6.2 Non-Assignabifity. The Consultant shall not assign or transfer any interest in this

Agreement without the express prior written consent of the City.

6.3 Non-Discrimination. Consultant shall not discriminate against any employee,

subcontractor, or applicant for employment because of race, creed, gender, gender

identity (including gender expression), color, religion, ancestry, sexual orientation,

national origin, disability, age, marital status, family/parental status, or

veteran/military status, in the performance of its services and duties pursuant to this

Agreement and will comply with all applicable laws, ordinances and codes of the

Federal, State, County, and City governments.

6.4 Insurance. The Consultant shall submit to the City certificates indicating

compliance with the following minimum insurance requirements no less than one

(1) day prior to beginning of performance under this Agreement:

a) Workers’ Compensation Insurance as required by law. The Consultant shall

require all subcontractors similarly to provide such compensation insurance

fortheir respective employees.

b) Comprehensive general and automotive liability insurance protecting the

Consultant in amounts not less than $1,000,000 for personal injuryto any one

person, $1,000,000 for injuries arising out of one occurrence, and $500,000

for property damages or a combined single limit of $1,000,000. Each such

policy of insurance shall:

I. Be issued by a financially responsible insurance company or

companies admitted or authorized to do business in the State of

California or which is approved in writing by the City.

ii. Name and list as additional insured the City, its officers and

employees.

iii. Specify its acts as primary insurance.

iv. Contain a clause substantially in the following words: “It is hereby

understood and agreed that this policy shall not be canceled except

upon thirty (30) days prior written notice to the City of such

cancellation or material change.”

v. Cover the operations of the Consultant pursuant to the terms of this

Agreement.
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6.5 Indemnification. Consultant agrees to indemnify, defend and hold harmless City

and/or any other City agency, including other employees, officers and

representatives, for/from any and all claims or actions of any kind asserted against

City and/or any other City agency arising out of Consultant’s (including Consultant’s

employees, representatives, products and subcontractors) negligent performance

under this Agreement, excepting only such claims or actions which may arise out of

sole or active negligence of City and/or any other City agency, or any third parties

not acting on behalf of, at the direction of, or under the control of Consultant.

6.6 Compliance With Applicable Law. The consultant and the City shall comply with

all applicable laws, ordinances and codes of the Federal, State, County and City

governments.

6.7 Independent Contractor. This Agreement is by and between the City and the

Consultant and is not intended, nor shall it be construed, to create the relationship

of agency, servant, employee, partnership, joint venture or association, as between

the City and the Consultant.

6.7.1. The Consultant shall be an independent contractor and shall have no power

to incur any debt or obligation for or on behalf of the City. Neither the City

nor any of its officers or employees shall have any control over the conduct

ofthe Consultant, or any ofthe Consultant’s employees, except as herein set

forth, and the Consultant expressly warrants not to, at any time or in any

manner represent that it, or any of its agents, servants or employees are in

any manner employees of the City, it being distinctly understood that the

Consultant is and shall at all times remain to the City a wholly independent

contractor and the Consultant’s obligations to the City are solely such as are

prescribed by this Agreement.

6.8 Copyright. No reports, maps or other documents produced in whole or in part

under this Agreement shall be the subject of an application for copyright by or on

behalfof the Consultant.

6.9 Legal Construction.

a) This Agreement is made and entered into in the State ofCalifornia and shall in

all respects be interpreted, enforced and governed under the laws of the State

ofCalifornia.

b) This Agreement shall be construed without regard to the identityofthe persons

who drafted its various provisions. Each and every provision of this

Agreement shall be construed as though each of the parties participated

equally in the drafting of the same, and any rule of construction that a

document is to be construed against the drafting party shall not be applicable

to this Agreement.
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c) The article and section, captions and headings herein have been inserted for

convenience only and shall not be considered or referred to in resolving

questions of interpretation or construction.

d) Whenever in this Agreement the context may so require, the masculine gender

shall be deemed to refer to and include the feminine and neuter, and the

singular shall referto and include the plural.

6.10 Counterparts. This Agreement may be executed in counterparts and as so executed

shall constitute an Agreement which shall be binding upon all parties herein.

6.11 Final Payment Acceptance Constitutes Release. The acceptance by the

Consultant of the fmal payment made under this Agreement shall operate as and be

a release ofthe City from all claims and liabilities for compensation to the Consultant

for anything done, furnished or relating to the Consultant’s work or services.

Acceptance ofpayment shall be any negotiation of the City’s check or the failure to

make a written extra compensation claim within ten (10) calendar days ofthe receipt

ofthat check. However, approval or payment by the City shall not constitute, nor be

deemed, a release ofthe responsibility and liability ofthe Consultant, its employees,

sub- consultants and agents for the accuracy and competency of the information

provided and/or work performed; nor shall such approval or payment be deemed to

be an assumption of such responsibility or liability by the City for any defect or error

in the work prepared by the Consultant, its employees, sub-consultants and agents.

6.12 Corrections. In addition to the above indemnification obligations, the Consultant

shall correct, at its expense, all errors in the work which may be disclosed during

the City’s review of the Consultant’s report or plans. Should the Consultant fail to

make such correction in a reasonably timely manner, such correction shall be made

by the City, and the cost thereofshall be charged to the Consultant.

6.13 Files. All files of the Consultant pertaining to the City shall be and remain the

property of the City. The Consultant will control the physical location of such files

during the term of this Agreement and shall be entitled to retain copies of such files

upon termination of this Agreement.

6.14 Waiver; Remedies Cumulative. Failure by a party to insist upon the performance

ofany ofthe provisions ofthis Agreement by the otherparty, irrespective ofthe length

oftime for which such failure continues, shall not constitute a waiver of suchparty’s

right to demand compliance by such other party in the future. No waiver by a party of

a default or breach ofthe other party shall be effective or binding upon such a party

unless made in writing by such party, and no such waiver shall be implied from any

omissions by a party to take any action with respect to such default or breach. No

express written waiver of a specified default or breach shall affect any other default

or breach, or cover any other period of time, other than any default or breach and/or

period of time specified. All of the remedies permitted or available to a party under

this Agreement, or at law or in equity, shall be cumulative and alternative, and
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invocation of any such right or remedy shall not constitute a waiver or election of

remedies with respect to any other permitted or available right of remedy.

6.15 Mitigation of Damages. In all such situations arising out of this Agreement, the

parties shall attempt to avoid and minimize the damages resulting from the conduct

ofthe other party.

6.16 Partial Invalidity. Ifany provision in this Agreement is held by a court of competent

jurisdiction to be invalid, void or unenforceable, the remaining provisions will

nevertheless continue in full force without being impaired or invalidated in anyway.

6.17 Attorney’s Fees. The parties hereto acknowledge and agree that each will bear his

or its own costs, expenses and attorney’s fees arising out of and/or connected with

the negotiation, drafting and execution of the Agreement, and all matters arising out

of or connected therewith except that, in the event any action is brought by any party

hereto to enforce this Agreement, the prevailing party in such action shall be entitled

to reasonable attorney’s fees and costs in addition to all other relief to which that

party or those parties may be entitled.

6.18 Entire Agreement. This Agreement constitutes the whole agreement between the

City and the Consultant, and neither party has made any representations to the other

except as expressly contained herein. Neither party, in executing or performing this

Agreement, is relying upon any statement or information not contained in this

Agreement. Any changes or modifications to this Agreement must be made in writing

appropriately executed by both the City and the Consultant.

6.19 Notices. Any notice required to be given hereunder shall be deemed to have been given

by depositing said notice in the United States mail, postage prepaid, and addressed

as follows:

TO CITY: WITH A COURTESY COPY TO:

Jackie Acosta Carmen Avalos

Director of Administrative Services City Clerk

City of South Gate City of South Gate

8650 California Avenue 8650 California Avenue

South Gate, CA 90280 South Gate, CA 90280

(323) 563-9524 (323) 563-9511

TO CONSULTANT:
David Krout
Managing Paitner
ClientFirst Technology Consulting
980 Montecito Drive, Suite 209
Corona, CA 92879
(951) 739-7989
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6.20 Warranty of Authorized Signatories. Each of the signatories hereto warrants and

represents that he or she is competent and authorized to enter into this Agreement

on behalf of the party for whom he or she purports to sign.

6.21 Consultation With Attorney. Consultant warrants and represents that it has

consulted with an attorney or knowingly and voluntarily decided to forgo such a

consultation.

6.22 Interpretation Against Drafting Party. City and Consultant agree that they have

cooperated in the review and drafting of this Agreement. Accordingly, in the event

of any ambiguity, neither side may claim that the interpretation of the Agreement

shall be construed against either party solely because that party drafted all or a portion

ofthe Agreement, or the clause at issue.

[Remainder of page left blank intentionally.]
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IN VITNESS WHEREOF, the Parties hereto hae caused ths Agreernnt to be executed and

attested by their respective officers thereunto duiy authorized.

CITY OF SOUTH GATE:

,4/
, / // /

By:
( ,:

Date:

ATTEST:

By:

____________________

Carmen Avalos, City Cler
(SEAL)

APPROVED AS TO FORM:

By:

_
_
_

RjuI F. Salinas. City Attorney

By:

Date:

HL % S

Michael Flad1 City Manager

/)L)

CLIENTFIRST TECHNOLOGY
CONSULTING:

David grout. Managing Partner
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CLlENT,pg OPTIMAL TECHNOLOGY GUIDANCE
‘HNLJL:O’ CDNSULTIN6

February 28, 2020

Ms. Jackie Aco,ta
Admnstrative Services Director
City of South Gate
8650 California Avenue
South Gate, CA 90280

RE: Proposal for IT Project Management

Dear Ms. Acosta:

Please accept this letter as our proposal for CUENTFIRST to provide oversight with the IT Project
Manager for the initial implementation of the Technology Master Plan. We propose to oversee
with IT strategy, management project oversight, and vendor coordination until June 30, 2020.

Scope of Work

The City has requested that CLIENTFIRsT provide information technology organization and
operational consulting services to the City in order to promptly begin implementation of the
Technology Master Plan dated November 2019. The plan recommends significant technology
investments to replace obsolete equipment and software over the next two years. We expect to
provide project management for the plan until the City hires an IT Manager to direct the plan
over the long term.

We propose to provide information technology strategy, management, and advisory expertise to
the City, City Information Technology, and Police Department Information Technology. Our
oversight will relate to the following types of activities:

• Oversee in the development of a job description and job classification for an IT Manager

• Create a draft IT Manager job description
• Work with staff to finalize job description and job classification
• Oversee in the recruitment and candidate selection process
• Work with management and selected candidate to further define priorities and tasks

during onboarding

• Advise and oversee the procurement and project management of projects identified as high
priority in the Technology Master Plan

Provide oversight related to managing priorities and day1o-day staff workoads

• Advise and oversee the implementation of T Operations Best Practices

• Focus on the creation and implementation of IT Operations Best Practices to provide
additiona structure for IT staff activities

• Advise and oversee IT Procurement and Project Management Best Practices

• Provide oversight with the procurement of the items identified as high priority as a part of
the Technology Master Planning process

• Work with City IT staff to create and implement an inclusive methodology for vendor
selecton

• Coordinate vendor activities and provide project-related advice as necessary
• Coordinate project and management communications and provide oversight as necessary

Califorila • Illinois • North Carolina • Texas • 800.806.3080 • Fax 888 478.0495
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IT Project Management

• Facilitate and participate in weekly T project team meetings

• ParVcipete in critical or high-priority project review meetings

• Oversee project coordination in conjunction with City project coordinators
• Othei T strategy and management oversight as needed

Under the directon of the City’s Director of Administrative Services, CLIENTFIRST wi provide such
oversight on a time-and-materials basis until June 30, 2020.

Fees

IT Operational Assistance

1 Team Meetings

2 Oversight of Technology Master Plan Projects

IT Manager Job DescpUon and Recruitment
Assistance

IT Procurement and Project Management Best
Practices

CUENTFIRST TECHNOLOGY CONSULTING

OPTIMAL TECHNOLOGY GUANCE

1 16 16 0

1 40 20 20

Hours 264 84

$195

Our biPing rates for these types of services are shown in the table below and depend on the
levas and skill sets of the consultant(s) assigned to the project.

Administrative Staff

Consultant

Network Consultant

Senior Network Consultant

PartnerlProject Manager

$125

$150

$175

$195

Proposed Work Plan

Our professional fees are based on the estimated time required to complete the consulting
requests and the individuals selected to perform the specific elements of those requests. Travel
time will not be billed, but mileage will be billed at normal IRS-recommended rates.

The following is an estimated schedule for consulting services covered under this agreement:

Total Hours

16

16

Hour&Week HoursliNeek

48

60

1

2
2
8

Rates

Fees

Expenses

Total

180

$175

$47,880
$ 500

$48,380
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IT Project Management

Additional Services/Purchases by Other Seeking Public Agencies

CLIENTFIRST acknowledges that other public agencies may seek to ‘piggyback” under the same

terms and conditions of a resulting simIar services contract and!or purchases being offered in

this contract. CuENTFJRsT has the option to agree or disagree to allow conract piggybacks on a

case-by-case basis. Before a seeking public agency can piggyback any contract, the seeking

agency must first obtain CLIENTFIRST’S written approval.

Payment Terms

We invoice monthly as work proceeds. CLIENTFIRST will provide detailed accounting of all

consulting time and expenses on the Invoice Payments are due within 30 days of receipt, via

check or ACH.

f you have any questions, feel free to contact me at 951.739.7989 or via email at

tjakobsenclientflrstcg.com for additional information. We appreciate the continued opportunity

of serving the City of South Gate.

Sincerely.

.—

cm Jakobsen
Senior Paatner
IT Infrastructure and Suppoft Practice Leader

CLIENTFIRSTTECHNOLOGY CONSULTING

OPTIMAL TKHNOLOGY GUIDANCE
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EGEIVED Item No. 6
NOV City ofSouth Gate

OFFICE OFThE CITY MANAGER
CITY COUNCIL

ISpw AGENDA BELL
For the Regular Meeting of: November 10, 2020

Originating Department: Parks & Recreation

Interim Department DirectorktbM)5ci tL-ity Manager:
Steve Costley Michael Flad

SUBJECT: AMENDMENT NO. 1 TO CONTRACT NOS. 2546 AND 2646 WITH GOALS
SOCCER CENTERS REDUCING LEASE PAYMENTS DUE TO THE COVID-19 PANDEMIC

PURPOSE: To provide rent relief to Goals Soccer Centers as a means of supporting their business
during the COVID-19 pandemic. This item was continued from the regularly scheduled City Council
Meeting of October 27, 2020.

RECOMMENDED ACTIONS:
a. Approve Amendment No. 1 to Contract No. 2546, Ground Lease Agreement, with Goals Soccer

Centers, Inc., reducing ground lease payments by 50% for the period of April 1, 2020 through
and including March 31, 2021, due to previously ceased, and now limited, operations during the
COVID-19 pandemic;

b. Approve Amendment No. 1 to Contract No. 2646, Management Agreement, with Goals Soccer
Centers, LLC reducing lease payments for the operation of the Batting Cages Facility by 50%
for the period of April 1, 2020 through and including March 31, 2021, due to previously ceased,
and now limited, operations during the COVID-19 pandemic;

c. Authorize the Interim Director of Parks & Recreation to negotiate future years’ rent reductions
after reviewing unaudited financial statements from Goals Soccer Centers, Inc., in accordance
with both amendments and present recommendations to the City Council in the subsequent years;
and

d. Authorize the Mayor to execute both amendments in a form acceptable to the City Attorney.

IMPACT: If the City Council approves these amendments, the reduction in revenue to the
Park Enhancement Fund Revenue Account No. 271-4751 (Leased Facilities) will be $103,111.59 for the
period of April 1, 2020 through March 31, 2021. The revenue reduction for Contract No. 2546, Ground
Lease Agreement, will be $91,269.40 and the revenue reduction for Contract No. 2646, Management
Agreement for the Batting Cages operations, will be $11,842.19.

ANALYSIS: The world wide COVID-19 pandemic has caused the closure of many businesses
throughout South Gate and all of California, and Goals Soccer Centers, Inc., (Goals) is no exception.
Goals is located at South Gate Park and has been closed since March 13, 2020, with no foreseeable
opening date in the near future. Goals has requested assistance from the City in the form of a rent
reduction that would allow them to reduce the yearly lease amount paid to the City by 50% for up to 5
years. Goals is currently forecasting a Two Million Dollar ($2,000,000) loss during this period due to
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both being non-operational and the reduced capacity of operations now that they have been allowed to
partially re-open. This type of loss is not sustainable and without some relief, Goals would need to
consider if keeping the center open is still viable.

The possible permanent closure of the soccer center would be a tremendous loss to the City of South
Gate and its residents as Goals has provided much needed soccer programs including game play and
youth instruction to the community that would not be available otherwise due to a lack of park space in
the City. These community benefits also include up to 40 hours of free use provided to the non-profit
youth organizations and to South Gate residents as coordinated by the City.

In looking at the long term issues, a reduction in lease payments may be significant in the short term, but
keeping a business that is a high priority for the residents and a source of both tax revenue and rental
funds for the long term would seem to outweigh the loss of revenue.

BACKGROUND: Completed in 2010, the Goals Soccer Center in South Gate was the first of its
kind, multi-field complex in the United States. The Soccer Center was built at a cost of approximately
Six Million Dollars ($6,000,000) and features eleven overall fields along with a full service snack bar,
pro-shop, and locker rooms.

While attendance was slow during the first couple ofyears of operation, word spread regarding the soccer
leagues and quality of play and soon most fields were booked on a nightly basis. Business was so
successful in 2018 that in addition to their regular league play for adults and youth, open play and soccer
camps/classes, Goals requested to add an additional field to the complex and the construction was
completed in 2019. The Parks & Recreation Department has enjoyed a strong working relationship with
the management team at Goals Soccer Center and believes that continued operation of the soccer center
is in the best interest of the community and the City.

ATTACHMENTS: A) Goals’ letter requesting temporary rent reduction
B) Proposed Amendment No. 1 to Contract No. 2546
C) Proposed Amendment No. 1 to Contract No. 2646
D) Contract No. 2546
E) Contract No. 2646
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Attachment A

çjgals
July 28, 2020

Steve Costley
Acting Director of Parks & Recreation
City of South Gate
4900 Southern Avenue
South Gate, CA 90280

Dear Mr. Costley,

Thank you for your and the City’s continued support of Goals. As you know we have been closed
due to Covid-19 since March 14, 2020. This has already caused a significant financial Impact to ourbusiness, and we anticipate a long road to recovery with an uncertain re-opening date, capacity
restrictions, and a potential lack of consumer confidence to return. In order to ensure we can
continue to bring our community together, we have put together a rent proposal that we would like
the City to review and approve.

We are requesting a temporary rent reduction for the soccer center and batting cages of 50% for
the next 5 years to help us recover from the forecasted loss of over $2 million dollars due to the
pandemic. As we have no re-opening date due to the second wave, we are requesting this to be
implemented as soon as possible.

Let me know if you would like to discuss this request. Thanks again for the support the City of South
Gate has always showed us. We look forward to the day we are able to open and serve our
community again.

Best always,

Beth Romero
Director of Administration



Attachment Amendment No. 1
Contract No. 2546

AMENDMENT NO. 1 TO CONTRACT NO. 2546
GROUND LEASE AGREEMENT BETWEEN THE CITY OF SOUTH GATE AND

GOALS SOCCER CENTERS, INC.

This Amendment No. 1 to Contract No, 2546 Ground Lease Agreement (“Amendment No,
1”) is made and entered into on , 2020, by and between the City of South Gate, a
municipal corporation (“Landlord”), and Goals Soccer Centers, Inc., a l)elaware corporation
(“Tenant”). Landlord and Tenant are sometimes hereinafter individually referred to as a “Party”
and collectively as “Parties.”

RECITALS

WHEREAS, Landlord and Tenant are Patties to that certain Ground Lease Agreement
dated June 1, 2009, as supplemented, Contract No. 2546 (collectively, the “Lease”), covering
approximately 3.32 acres of land at the northeast corner of South Gate Park and improved with a
building containing approximately 9,400 square feet, lockable storage areas, concession and snack
bar facilities, a retail sales outlet, administrative support offices, and other improvements,
including eleven “all weather” soccer courts, to augment and enhance the existing public outdoor
recreational activities available at the park for city residents (collectively, the “Soccer Center
Premises”).

WHEREAS, for more than five months the COVID-19 pandemic has been rampant
throughout our country as evidenced by the uncontrolled spread ofthe novel coronavinis infection
in many counties and cities, including the County of Los Angeles which remains under the
emergency revised order adopted by the County ofLos Angeles Public Health Officer’s Reopening
Safer at Work and in the Community for Control of COVID-19 Order dated July 18, 2020 (the
“L.A. County COVID-19 Closure Order”), requiring the closure of higher-risk businesses and
recreational sites where more frequent and prolonged person-to-person contacts are likely to occur.

WHEREAS, from and after March 14, 2020, Tenant ceased operating the Soccer Center
Premises in compliance with the L.A. County COVID-19 Closure Order or its predecessor orders
and to date remains closed to the public, which closure has resulted in the substantial decrease in
operating revenue of Tenant and will continue to result in such substantial decrease in such
operating revenue so long as the L.A. County COVID-19 Closure Order or any successor order is
in effect requiring the closure of higher-risk businesses and recreational sites.

WHEREAS, Landlord acknowledges that the closure of the Soccer Center Premises has
adversely impacted the recreational programs offered by Landlord at South Gate Park to City
residents.

WHEREAS, Tenant has requested relief from payment of the rent due under the Lease
while the Soccer Center Premises remains closed to the public in compliance with the L.A. County
COVID-19 Closure Order, and Landlord finds good cause to grant the requested rent relief on the
terms and conditions set forth herein.

NOW, THEREFORE, in consideration of the mutual promises and covenants contained
herein and for other good and valuable consideration, the receipt and sufficiency of which are
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hereby acknowledged by the Parties hereto, Landlord and Tenant hereby amend the Lease as
follows:

RECITALS. The foregoing Recitals arc all true and correct and incorporated herein by
this reference.

2. PARTIAL ABATEMENT OF BASE R1NT.

A, Subject to subparagraph 2.C below, Landlord hereby agrees to abate an amount
equal to fifty percent (50%) of the Base Rent due under the Lease for the Soccer
Center Premises for the twelve (12) month period commencing as of April 1, 2020
and expiring on March 31, 2021 (the “Abatement Period”). During the Abatement
Period, Tenant will still be responsible for the payment ofan amount equal to fifty
percent (50%) of the Base Rent in addition to all other monetary obligations as and
when due under the Lease. Except as otherwise provided in subparagraph 2.B
below, immediately following the expiration ofthe Abatement Period, Tenant shall
pay one hundred percent (100%) ofthe Base Rent as and when due under the Lease.
For avoidance of doubt, Tenant acknowledges and agrees that (i) effective as of
July 1, 2020, the Base Rent for the Soccer Center Premises shall be increased by
the scheduled 5-year adjustment in Base Rent as provided in Section 4.3 of the
Lease, (ii) Tenant shall pay to Landlord fifty percent (50%) of the Base Rent due
as of April 1, 2020 and the balance of the Base Rent then due will be abated as
provided hereunder, and (iii) Tenant shall pay fifty percent (50%) ofthe Base Rent
due as of July 1, 2020 and on the first day of each calendar quarter thereafter, as
increased by the scheduled 5-year adjustment in accordance with Section 4.3 ofthe
Lease, and the balance of such increased Base Rent then due will be abated as
provided hereunder.

B. Subject to subparagraph 2.C below, upon Tenant’s written request for extension
delivered to Landlord not later than sixty (60) days before the expiration of the
Abatement Period or any applicable Extended Abatement Period (as defined
herein), Landlord, at its option, may (but is under no obligation to do so) agree to
extend the Abatement Period for up to four (4) consecutive periods of twelve (12)
months each (each an “Extended Abatement Period”) during which the Base Rent
for the Soccer Center Premises as and when due under the Lease shall abated by an
equitable percentage thereof, not to exceed fifty percent (50%). Such Extended
Abatement Period shall be granted, if at all, at a duly called and noticed regular
meeting of the City Council of the City of South Gate (“City Council”) and. if
granted, the equitable abatement of the Base Rent shall be determined by the City
Council upon finding that (1) either (i) the L.A. County COVID-19 Closure Order
or any successor order is then in effect requiring the partial or full closure ofhigher-
risk businesses and recreational sites such as the Soccer Center Premises or (ii) the
lingering effect of the economic recovery from the COVID-19 pandemic still
adversely affects and limits Tenant’s operations and/or operating revenues at the
Soccer Center Premises and (2) the closure or limited operation of the Soccer
Center Premises due to the COVID-19 panderniccontinues to adversely impact the
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recreational programs offered by Landlord at South Gate Park to city residents.
During any Extended Abatement Period, Tenant will still be responsible for the
payment of any non-abated Base Rent in addition to all other monetary obligations
due under the Lease. Immediately following the expiration of any such Extended
Abatement Period, Tenant shall pay one hundred percent (100%) of the Base Rent
as and when due under the Lease.

C. Tenant acknowledges and agrees that should Tenant fail to cure any Monetary
Default or Non-Monetary Default under the Lease (beyond any applicable notice
and cure period), (beyond any applicable notice and cure period) under the Lease,
then the abatement of Base Rent set forth under either subparagraph 2.A or
subparagraph 2.B above, as applicable, shall immediately terminate without further
notice and thereafter Tenant shall pay one hundred percent (100%) ofthe Base Rent
as and when due under the Lease; provided, however, Tenant further acknowledges
and agrees that nothing in this subparagraph 2.C is intended to limit any other
remedies available to Landlord at law or in equity under applicable law in the event
Tenant defaults under the Lease beyond any applicable notice or cure period.

3. FINANCIAL STATEMENTS.

A. Prior to the execution of this Amendment No. I, Tenant shall have delivered to
Landlord an unaudited financial statement as of the end of its most recent fiscal
year and the related balance sheet and income statement for the fiscal year then
ended, all in reasonable detail and as prepared by management. Tenant represents
and warrants to Landlord that this financial statement and related statements are
complete and correct in all material respects and fairly present the financial position
ofTenant as ofthe end of its most recent fiscal year and the results of its operations
for the fiscal year then ended in accordance with generally accepted accounting
principles, consistent]y applied, subject to normal year-end adjustments.
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B. Not later than January 31, 2021 and not later than each January 31 thereafter during
the Abatement Period or any Extended Abatement Period, Tenant shall deliver to
Landlord an unaudited financial statement as of the end of its most recent fiscal
year and the related balance sheet and income statement for the fiscal year then
ended, all in reasonable detail and as prepared by management, together with a
certificate of Tenant signed by Tenant’s authorized representative stating that the
financial statement and related statements are complete and correct in all material
respects and fairly present the financial position ofTenant as at the end of its most
recent fiscal year and the results of its operations for the fiscal year then ended, in
accordance with generally accepted accounting principles, consistently applied,
subject to normal year-end adjustments.

C. Landlord acknowledges and agrees that any financial statements ofTenant received
by Landlord as provided in this Paragraph 3 of this Amendment No. 1 are
confidential and proprietary to Tenant. Landlord shall use the financial statements
only to confirm the impact of the L.A. County COVID-19 Closure Order or any
successor order is then in effect requiring the partial or full closure of higher-risk
businesses and recreational sites such as the Soccer Center Premises and/or the
lingering effect of the economic recovery from the COVID-19 pandemic on
Tenant’s operations and/or operating revenues at the Soccer Center Premises, and
for no other reason.

4. REPRESENTATIONS AND WARRANTIES. Except for the matters addressed in this
Amendment No. 1, Tenant hereby represents and warrants to Landlord that: (A) to the best
of Tenant’s knowledge, there exists no breach, default, or event of default by Landlord
under the Lease, or any event or condition which, with notice or passage of time or both,
would constitute a breach, default, or event ofdefault by Landlord under the Lease; (B) the
Lease continues to be a legal, valid, and binding agreement and obligation of Tenant and
(C) Tenant has no current offset or defense to its performance or obligations under the
Lease.

5. MISCELLANEOUS.

A. All capitalized terms used in this Amendment No. 1 which are not specifically
defined shall have the meanings given such terms in the Lease.

B. Landlord and Tenant agree that except as otherwise specifically modified in this
Amendment No. 1, the Lease has not been modified, supplemented, amended, or
otherwise changed in any way and the Lease remains in full force and effect
between the parties hereto as modified by this Amendment No. I. To the extent of
any inconsistency between the terms and conditions ofthe Lease and the terms and
conditions of this Amendment No. 1, the terms and conditions of this Amendment
No. 1 shall prevail.

C. In the event any term, covenant, condition, provision or agreement contained in this
Amendment No. I is held to be invalid, void or otherwise unenforceable, by any

4
First Amendment to Ground Lease

Goals Soccer Ce,ters, Inc
4916816.3 —1.235.248



court of competent jurisdiction, such holding shall in no way affect the validity or
enforceability of any other term, covenant, condition, provision or agreement
contained herein.

D. This Amendment No. I constitutes the complete understanding and agreement of
the parties with respect to the subject matters referred to herein, and supersedes all
prior or contemporaneous negotiations, promises, covenants, agreements or
representations of every nature with respect thereto, all of which have become
merged and integrated into this Amendment No. 1.

E. This Amendment No. 1 may be executed in counterparts, each of which shall be
deemed an original, but all of which, together, shall constitute one and the same
amendment and each counterpart shall be deemed an original. For purposes ofthis
Amendment No. 1, the parties hereby acknowledge and agree that signatures
transmitted by electronic mail in so-called “.pdf’ format shall be legal and binding
and shall have the same full force and effect as if an original of this Amendment
No. 1 had been manually executed and delivered. Landlord and Tenant (I) intend to
be bound by the signatures whether manually executed or “.pdf” format delivered
by electronic mail, (ii) are aware that the other Party will rely on such signatures,
and (111) hereby waive any defenses to the enforcement of the terms of this
Amendment No. 1 based on the foregoing forms of signature.

F. From and after the execution and delivery hereof, the term “Lease” shall mean and
refer to the Lease, as amended by this Amendment No. 1.

[signatures ofthe parties on following page; balance of this page intentionally left blank]
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TN WITNESS WHEREOF, Landlord hereto has caused this Amendment No. 1 to be
executed and attested by its respective officers thereunto duly authorized.

CITY OF SOUTH GATE:

By___________________________
Maria Davila, Mayor

Date:______________________________________

ATTEST:

By:________________________
Carmen Avalos, City Clerk

(SEAL)

APPROVED AS TO FORM:

By:____
aul F. Salinas, City Attorney

Mailing Address:

8650 California Avenue
South Gate, CA 90280
Attn: Parks and Recreation Director

[signature of Tenant on following page]
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IN WITNESS WHEREOF, Tenant hereto has caused this Amendment No. 1 to be
executed by its respective officer thereunto duly authorized.

GOALS SOCCER CENTERS, INC.:

By:
Elizabeth A. Romero, Director of Operations

Date:_________________________________________

Mailing Address:

9599 Pinehurst Avenue
South Gate, CA 90280
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Attachment C Amendment No. I
Contract No. 2646

AMENDMENT NO. 1 To CONTRACT NO. 2646
MANAGEMENT AGREEMENT FOR THE BATTING CAGES FACILITY BETWEEN
THE CITY OF SOUTH GATE AND GOALS SOCCER CENTERS (CALIFORNIA) LLC

This Amendment No. I to Contract No. 2646 Management Agreement for the Batting
Cages Facility (“Amendment No. 1 “) is made and entered into on , 2020, and
retroactively effective May 1, 2020, by and between the City of South Gate, a municipal
corporation (“City”), and Goals Soccer Centers (California) LLC, a California limited liability
company (“Manager”). City and Manager are sometimes hereinafter individually referred to as a
“Party” and collectively as “Parties.”

RECITALS

WHEREAS, City and Manager are Parties to that certain Management Agreement dated
May 25,2010, Contract No.2646 (the “Management Agreement”), providing for the management
of certain batting cages at South Gate Park (collectively, the “Batting Cages Facility”) developed
and constructed by Manager adjacent to the Soccer Center Premises (as defmed below) pursuant
to the plans and specifications to that certain Ground Lease Agreement, Contract No. 2546, dated
June 1, 2009, as supplemented (collectively, the “Lease”), by and between City, as landlord, and
Manager’s affiliate, Goals Soccer Centers, Inc., a Delaware corporation, as tenant, covering
approximately 3.32 acres of land at the northeast corner of the park and improved with a building
containing approximately 9,400 square feet, lockable storage areas, concession and snack bar
facilities, a retail sales outlet, administrative support offices, and other improvements, including
eleven “all weather” soccer courts, to augment and enhance the existing public outdoor
recreational activities available at the park for city residents (collectively, the “Soccer Center
Premises”);

WHEREAS, the Parties desire to extend the Management Agreement, retroactively
effective May 1, 2020, for an additional twenty-four (24) months, pursuant to Section 6 of the
Management Agreement;

WHEREAS, for more than five months since March 2020 the COVID-19 pandemic has
been rampant throughout our country as evidenced by the uncontrolled spread of the novel
coronavirus infection in many counties and cities, including the County of Los Angeles which
remains under the emergency revised order adopted by the County of Los Angeles Public Health
Officer’s Reopening Safer at Work and in the Community for Control of COVID-19 Order dated
July 18, 2020 (the “L.A. County COVID-19 Closure Order”), requiring the closure of higher-risk
businesses and recreational sites where more frequent and prolonged person-to-person contacts are
likely to occur;

WHEREAS, from and after March 14, 2020, Manager ceased operating the Batting Cage
Facility in compliance with the L.A. County COVID-l9 Closure Order or its predecessor orders
and to date remains closed to the public, which closure has resulted in the substantial decrease in
operating revenue of Manager and will continue to result in such substantial decrease in such
operating revenue so long as the L.A. County COVID-1 9 Closure Order or any successor order is
in effect requiring the closure ofhigher-risk businesses and recreational sites;



WHEREAS, City acknowledges that the closure of the Batting Cages Facility has
adversely impacted the recreational programs offered by City at South Gate Park to city residents;
and

WHEREAS, Manager has requested relieffrom payment ofthe annual concession fee due
under the Management Agreement while the Batting Cages Facility remains closed to the public
in compliance with the LA. County COVID-19 Closure Order, and City finds good cause to grant
the requested relief from payment of the annual concession fee on the terms and conditions set
forth herein.

NOW, THEREFORE, in consideration of the mutual promises and covenants contained
herein and for other good and valuable consideration, the receipt and sufficiency of which are
hereby acknowledged by the Parties hereto, City and Manager hereby amend the Management
Agreement as follows:

1. RECITALS. The foregoing Recitals are all true and correct and incorporated herein by
this reference. S

2. TERM. The term of this Amendment No. 1 to the Management Agreement (“Extended
Term”) shall commence on May 1, 2020 (“Extended Date”). The Extended Term of this
Management Agreement shall terminate on the last day of the twenty-fourth (24th) full
calendar month after the Extended Date (the “Expiration Date”), unless sooner terminated
by either Party pursuant to the provisions of this Management Agreement. Upon the
expiration or prior termination of the Extended Term of this Management Agreement,
Manager shall surrender the Batting Cages Facility in good working order and condition,
normal and reasonable wear and tear excepted, and any and all sums owed by either Party
to the other shall be paid within sixty (60) days of the effective date of such termination.

3. CONSESSION FEE. During the Term of this Management Agreement, Manager shall
pay to City an annual concession fee (“Fee”) as follows: Years 1-2 of the Term — Twenty-
Five Thousand and 00/100 Dollars ($25,000.00) per annum. The Fee payable for the Term
shall be paid in equal quarterly installments, in advance on or before the first day of each
calendar quarter (i.e., January 1, April 1, July 1 and September 1), in lawful money of the
United States, to City at the address specified in Paragraph 9 or, at City’s option, at such
other place as City may from time to time designate in writing. Ifthe Commencement Date
falls on a day of the month other than the first day of such calendar quarter or if any
payment of the Fee is for a period shorter than one calendar quarter, the Fee for any
fractional calendar quarter shall accrue on a daily basis for the period from the date such
payment is due to the end of such calendar quarter or to the end of the Term at a rate per
day which is equal to 1/3 60 of the applicable annual Fee. All other payments or
adjustments required to be made under the terms of this Management Agreement that
require proration on a time basis shall be prorated on the same basis.
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4. PARTIAL ABATEMENT OF BASE RENT.

A. Subject to subparagraph 2.C below, City hereby agrees to abate an amount equal to
fifty percent (50%) of the annual concession fee due under the Management
Agreement for the Batting Cages Facility for the twelve (12) month period
commencing as of April 1,2020 and expiring on March 31, 2021 (the “Abatement
Period”). During the Abatement Period, Manager will still be responsible for the
payment of an amount equal to fifty percent (50%) of the annual concession fee in
addition to all other monetary obligations as and when due under the Management
Agreement. Except as otherwise provided in subparagraph 2.B below, immediately
following the expiration of the Abatement Period. Manager shall pay one hundred
percent (100%) of the annual concession fee as and when due under the
Management Agreement.

B. Subject to subparagraph 2.C below, upon Manager’s written request for extension
delivered to City not later than sixty (60) days before the expiration of the
Abatement Period or any applicable Extended Abatement Period (as defined
herein), City, at its option, may (but is under no obligation to do so) agree to bxtend
the Abatement Period for up to four (4) consecutive periods of twelve (12) months
each (each an “Extended Abatement Period”) during which the annual concession
fee for the Batting Cages Facility as and when due under the Management
Agreement shall abated by an equitable percentage thereof, not to exceed filly
percent (50%). Such Extended Abatement Period shall be granted, if at all, at a
duly called and noticed regular meeting of the City Council of the City of South
Gate (“City Council”) and, if granted, the equitable abatement of the annual
concession fee shall be detennined by the City Council upon finding that (1) either
(i) the L.A. County COVID-19 Closure Order or any successor order is then in
effect requiring the partial or full closure ofhigher-risk businesses and recreational
sites such as the Batting Cages Facility or (ii) the lingering effect of the economic
recovery from the COVID-19 pandemic still adversely affects and limits Manager’s
operations and/or operating revenues at the Batting Cages Facility and (2) the
closure or limited operation of the Batting Cages Facility due to the COVID-l9
pandemic continues to adversely impact the recreational programs offered by City
at South Gate Park to city residents. During any Extended Abatement Period,
Manager will still be responsible for the payment of any non-abated annual
concession fee in addition to all other monetary obligations due under the
Management Agreement. immediately following the expiration of any such
Extended Abatement Period, Manager shall pay one hundred percent (100%) ofthe
annual concession fee as and when due under the Management Agreement.

C. Manager acknowledges and agrees that should Manager fail to cure any Event of
Default (beyond any applicable notice and cure period) under the Management
Agreement, then the abatement of the annual concession fee set forth under either
subparagraph 2.A or subparagraph 2.B above, as applicable, shall immediately
terminate without further notice and thereafter Manager shall pay one hundred
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percent (100%) of the annual concession fee as and when due under the
Management Agreement; provided, however, Manager further acknowledges and
agrees that nothing in this subparagraph 2.C is intended to limit any other remedies
available to City at law or in equity under applicable law in the event Manager
defaults under the Management Agreement beyond any applicable notice or cure
period.

5. FINANCIAL STATEMENTS.

A. Prior to the execution of this Amendment No. 1, Manager shall have delivered to
City an unaudited financial statement as ofthe end of its most recent fiscal year and
the related balance sheet and income statement for the fiscal year then ended, all in
reasonable detail and as prepared by management. Manager represents and warrants
to City that this financial statement and related statements are complete and correct
in all material respects and fairly present the financial position ofManager as ofthe
end of its most recent fiscal year and the results of its operations for the fiscal year
then ended in accordance with generally accepted accounting principles,
consistently applied, subject to normal year-end adjustments.

B. Not later than January 31,2021, and not later than each January 31 thereafter during
the Abatement Period or any Extended Abatement Period, Manager shall deliver to
City an unaudited fmancial statement as ofthe end of its most recent fiscal year and
the related balance sheet and income statement for the fiscal year then ended, all in
reasonable detail and as prepared by management, together with a certificate of
Manager signed by Manager’s authorized representative stating that the financial
statement and related statements are complete and correct in all material respects
and fairly present the financial position of Manager as at the end of its most recent
fiscal year and the results of its operations for the fiscal year then ended, in
accordance with generally accepted accounting principles, consistently applied,
subject to normal year-end adjustments.

C. City acknowledges and agrees that any financial statements of Manager received
by City as provided in this Paragraph 3 of this Amendment No. 1 are confidential
and proprietary to Manager. City shall use the financial statements only to confirm
the impact of the L.A. County COVID-19 Closure Order or any successor order is
then in effect requiring the partial or full closure of higher-risk businesses and
recreational sites such as the Batting Cages and/or the lingering effect of the
economic recovery from the COVID-19 pandemic on Manager’s operations and/or
operating revenues at the Batting Cages Facility, and for no other reason.

6. REPRESENTATIONS AND WARRANTIES. Except for the matters addressed in this
Amendment No. 1, Manager hereby represents and warrants to City that: (A) to the best of
Manager’s knowledge, there exists no breach, default, or event of default by City under the
Management Agreement, or any event or condition which, with notice or passage of time
or both, would constitute a breach, default, or event of default by City under the
Management Agreement; (B) the Management Agreement continues to be a legal, valid,
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and binding agreement and obligation of Manager; and (C) Manager has no current offset
or defense to its performance or obligations under the Management Agreement.

7. MISCELLANEOUS.

A. All capitalized terms used in this Amendment No. 1 which are not specifically
defined shall have the meanings given such temis in the Management Agreement.

B. City and Manager agree that except as otherwise specifically modified in this
Amendment No, 1, the Management Agreement has not been modified,
supplemented, amended, or otherwise changed in any way and the Management
Agreement remains in full force and effect between the parties hereto as modified
by this Amendment No. 1. To the extent of any inconsistency between the terms
and conditions of the Management Agreement and the terms and conditions of this
Amendment No. 1, the terms and conditions ofthis Amendment No. 1 shall prevail.

C. In the event any tenu, covenant, condition, provision or agreement contained in this
Amendment No. 1 is held to be invalid, void or otherwise unenforceable, by any
court of competent jurisdiction, such holding shall in no way affect the validity or
enforceability of any other term, covenant, condition, provision or agreement
contained herein.

D. This Amendment No. 1 constitutes the complete understanding and agreement of
the parties with respect to the subject matters referred to herein, and supersedes all
prior or contemporaneous negotiations, promises, covenants, agreements or
representations of every nature with respect thereto, all of which have become
merged and integrated into this Amendment No. 1.

E. This Amendment No. I may be executed in counterparts, each of which shall be
deemed an original, but all of which, together, shall constitute one and the same
amendment and each counterpart shall be deemed an original. For purposes of this
Amendment No. 1, the parties hereby acknowledge and agree that signatures
transmitted by electronic mail in so-called “.pdf’ format shall be legal and binding
and shall have the same full force and effect as if an original of this Amendment
No. 1 had been manually executed and delivered. City and Manager (i) intend to be
bound by the signatures whether manually executed or “.pcW’ format delivered by
electronic mail, (ii) are aware that the other Party will rely on such signatures, and
(iii) hereby waive any defenses to the enforcement of the terms ofthis Amendment
No. 1 based on the foregoing forms of signature.

F. From and after the execution and delivery hereof, the term “Management
Agreement” shall mean and refer to the Management Agreement, as amended by
this Amendment No. 1.
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IN WITNESS WHEREOF, the City hereto has. caused this Amendment No. 1 to be executed and
attested by its respective officers therewito duly authorized.

ATTEST:

By:
Carmen Avalos, City Clerk

(SEAL)

CITY OF SOUTU (ATE:

By:
Maria Davila, Mayor

flated

APPROVED AS TO FORM:

By:

Mailing Address:

8650 California Avenue
South Gate, CA 90280
Attn: Parks and Recreation Director

[signature of Manager on following pagej
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IN WITNESS WIIEREOF, Manager hereto has caused this Amendment No. 1 to be
executed by its respective officer thereunto duly authorized.

GOALS SOCCER CENTERS (CALIFORNIA)
LLC:

By:_______________________________
Elizabeth A. Romero, Director of Operations

Date:_________________________________________

Mailing Address:

9599 Pinehurst Avenue
South Gate, CA 90280
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Attachment D
Contract No. 2346

GROUNI) LEASE AGREEMENT
3

5 This Ground Lease Agreement (this “Lease”). dated for reference purposes only on the 1st day
6 of June. 2009, is made by and between CITY OF SOUTH GATE. a municipal corporation in the
7 State of California (“Landlord”), and GOALS SOCCER CENTERS, INC.. a Delaware
8 corporation “Tenant’)’ each of whom is sometimes referred to herein individually as a ‘ Part)’
9 and coliecti ely as the “Parties”. This Lease is made with reference to the following

RECITALS

1 1 WHEREAS. Landlord i the owner of certain real property commonly known as South Gate Park
12 and located in the city of South Gate, California (“South Gate Park’). on which Landlord
13 operates a municipal park containing approximately 97 acres and offering 10 baseball diamonds,
14 SIX tennis courts, an Olympic-sized swimming pool. picnic grounds and barbeques.. basketball
I and handball courts, a par-3 golf course. a municipal auditorium and girls clubhouse: and

16 WHEREAS, Tenant desires to enter into a ground lea%c agreement with Landlord covering
17 approximately 3.32 acres of land at the northeast corner of South Gate Park bounded by
18 Pinehurst and Southern Avenues pursuant to which Tenant will design and construct certain
19 impro ements thereon, including “five-a-side” and “seven-a-side” soccer courts (the ‘Soccer
‘0 Courts”). which ‘iill augment and enhance the existing public outdoor recreational activities
71 available at South Gate Park.

AGREEMENT

23 NOW, THEREFORE. in consideration of the mutual covenants contained herein and for other
24 good and valuable consderation. receipt of which 1% hereby acknowledged. the Parties agree as
25 foIlos.

26 1. Lease of Premises. Subject to the pros isions of this Lease. LandLord hereby leases to
27 Tenant, and Tenant hereby leases from Landlord, that certain land and improvemcnt of South
‘8 Gate Park containing approximately 3.32 acres in approximately the location designated as the
.?9 ‘Tweedy School Site Parcel” (the ‘Premises”) as sho’n on the site plan attached hereto a’
30 Exhibit “A” and being more particularly described by the metes and bounds and plot map
31 attached hereto as Exhibit “A-I” and both made a part hereof together with rights of ingress to
12 and egre’s from the Premises o er parking areas, walkways. driveways and service lanes no or
33 hereafter located on South Gate Park for Tenant, its employees. agents. contractors, customers,
34 :nvitees and licensees Landlord shall delier the Premises on the Commencement Date (as
35 defined below) in a “Ready for Permitting Condition” as such term is defined in Sc.ction
36 below and shall ha’e no responsibility to perform any work or site preparation prior to the
37 Commencement Date except as specifically set forth in such SectioiLj.

38 ? Parkina Automobile parking located entirdy within the boundaries of the Premises
9 shall be rcsered cxclusi’ely for Tenant and its employees, agent-., contractors, customers.
40 in’ itees and !jCCUSCCS! ( ‘Tenant’s Exclusive Parking Area”) Landlord also hereby grams
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4. Tenant a non cxciusive license, for the term and sbject to the proviion set forth in this Lease.
4.2 to use approximateLy one (1) 3cr.: of the common parking area (the Common Parking Area)
4 servmg South Gate Park for auomubi1e parking for Tenant’s employees. aents contractors
44 ctomers invitees and Ikensce in pr’imtMv the location hown on the site plir ..tta’hed
45 hereto as Exhibit “A” (the Additional Parkini Area’. In no event shall there be less than an
46 aggregate of twenty (20) parking spaces located on the Premises and within the Common
4’ Parking Area which are designated as reserved for parking for the Soccer Courts. Landlord
48 shall not object to or interfere with Tenant’s reasonable control and regulation of any
49 parkIng spaces i ithin Tenant’s Exclusive Parking Area or with Tenant’s towing of vehicles
50 that are In violation of an’ designation posted bj Tenant within Tenants Exclusive
si Parking Area if Tenant’s actions are consistent with applicable Governmental Regulations.
52 in the course of designing the improvements identified in Section 5 below, the Parties may b
53 mutual written agreement modify the locations of the Premises and the Additional Parking Area
54 shown on Exhibit_“A”.

55 3. Term of Lease

56 3.1 Inspection Period Tenant shall hate the right for up to six (6) months (“Initial
57 Inspection Period”) after the execution and delivery of this Leae by Landlord and Tenant to
58 inspect and investigate the Premises and South Gate Park and to perform soil, groundwater, and
59 other tests thereon, re’iww and evaluate the Governmental Regulations (as defined below
60 applicable to the Premises and South Gate Park and the availability and probabilit) of Tenants
61 receipt of all necvssary governmental approvals, obtain surveys and other similar inatenals.
62 obtain, review, and evaluate any title insurance commftment for the Premises; review and
63 evaluate the availabiLity of utilities and drainage facilities and easements therefor; review and
64 evaluate the impact of the Governmental Regulations and/or conditions of the site on the
65 economic or other feasibility of con’.tructing and operating the Building on the Premises: consult
66 with the appropriate governmental and private entities and organizations with respect to the
67 provisions of free use of the sports facility by a number of local community user groups, review
68 and evaluate the acues to the Premises and matters such as curb cuts, crossovers, traffic
69 ignalization and the like: review and evaluate any environmental conditions of the Premises;
70 and review and evaluate an other matter relating to Tenant’s anticipated use of the Premises and
71 Tenant’s improvements and/or the value, cost. utility or feasibility thereof Furthermore. Tenant
72 may. by written notice to Landlord no later than sixty (60) days pñor to the expiration of the
73 Initial Inspection Period. extend the inspection Period for up to an additional six (6) months.
74 Tenant may terminate this Lease for any reason by sending written notice of termination to
7 Landlord on or before 5 00 p in. on the last day of the Inspection Period, as such may be
76 extended pursuant to the preceding sentence, in which event the parties shall have rio further
77 rights or liabilities under this Lea’e (except for any that expressly survive termination of this
78 Lease) So long as Tenant has provided Landlord with certificates of insurance as required
79 pursuant to the terms of this Lease. Landlord hereby agrees that Tenant and Tenant’s designated
8(1 employees, agents and contractors shall be permitted to enter the Premises and South Gate Park
81 at any time during normal business hours from and after the execution and delivery of this Lease
8’ in order to perform the inspection of the Premi es arid South Gate Park set forth above so long as
83 Tenant does not unreasonabl3 interfere with the conduct of Landlords business on the property
84 Tenant shall indemnify, hold harmless and defend (i ith counsel selected by Landlord) Landlord
85 and Landlord’s Cit3 Council members. officers and employees from any and all loss, cost,
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86 damai!e expense and liabibty (including sithout limitation court costs and reasonablu attome3s’
8 fee’.) incurred in connection with or arising from Tenants entry on the Prumies and South Gate
8 Park forthepurpesofthiscjmo,n3l.

89 3? Term. The initial term of this Lease (Initial Term’) shai be twenty-five (25)
90 years. commencing on the date (the Commencement Date”) that is the later of (i) the
91 expiration or earlier termination of the Inspection Period or (ii) the date Landlord de1i. ers the
92 Premises to Tenant in Ready for Permitting Condition. As soon as the Commencement Date has
93 been determined. Landlord and Tenant shall execute a letter agreement or similar document
94 specifying the exact Commencement Date. The Term of this Lease shall. subject to Section 3.3.
95 terminate on the date after the expiration of twcnty4ie (25) years following the Commencement
96 Date, unless sooner terminated by either Party pursuant to the provisions of this Lease. If the
97 Lease i terminated for any reason, Landlord halI be entitled to recei e from Tenant copies of,
98 and uc, any reports. studies, permits or other work product related to the development and
99 construction of any improvements made by Tenant to the Premises. If the Lease Term is

100 extended pursuant to $ection 3 3 below, then the defined term Term” shall include each and
101 every exercised renewal term

102 3.3 Options to Extend Tenant may renew this Lease for two additional renewal
103 terms. the first for five (5) years and the second for four (4) years and nine (9) months. if Tenant
104 gives wntten notice of renewal to Landlord at least one hundred eighty (180) days prior to the
105 end of the then current term Each renewal term \hatl be subject to the same terms and
106 conditions as the Initial Term (including Base Rent which shall be subject to adjustment pursuant
107 to Sectjpj) If Tenant fails to give notice of the exercise of any renewal option within the
108 foregoing required notice period. Tenant’s right to exercise such renewal option shall be deemed
109 null and void.

110 4 Rent.

11 I 4. 1 Base Rent In addition to other amounts owing by Tenant to Landlord hereunder.
Tenant shall pay to Landlord annual base rent (Base Rent’) for the use of the Premises Base

113 Rent shall be due from and after the Rent Commencement Date identified in Section 4! below.
114 During the period from the Rent Commencement Date until the first Adjustment Date identified
115 in Section 4.3 below, the annual amount of Base Rent owing by Tenant shall be the sum of One
I 16 Hundred Fifty-Four Thousand Dollars (SI 4.000) per year Base Rent shall be paid in equal
117 quarterly installments, in advance on or before the first (1st) day of each calendar quarter (i.e..
118 January 1. April 1, July 1 and September 1). in lawful money of the United States. to Landlord at
119 the notice address specified in $cciiop3J below or. at Landlord’s option. at such other place as
1,0 Landlord may from time to time designate in writing. Base Rent shall be paid wilhoct prior

21 notice or demand, and without any setoff or deduction whatsoever, except as otherwise expressly
12? set forth in Sections 10.2.2 and 21,2.1 of this Lease and a maybe provided in that certain
13 holding agreement in the form attached hereto as Exhibit “E” to be executed by the parties in
‘4 connection with Section 4(d) of Exhibit “B” (Work Letter) below. if the Rent Commencement

1 .5 Date falls on a day of the month other than the first day of such calendar quarter or if any
1’6 payment of Rent is for a period which is shorter than one calendar quarter, the Rent for an
127 fractional month shall accrue on a daily basis for the period from the date such payment is due to
128 :he end of such calendar quarter or to the end of the Lease Term at a rate per day which is equal
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I ‘‘ to 1/360 of the applicable annual Rnt All other payments or adjustment required to be made
130 under the term of this Lea--c that require proration on a time basis shall be prorated on the same
131 ba’is

132 4.2 Rent Commencement Date. Uncs. extended a provided below, the “Rent
133 Commencement Date” shall be a date that is the e.rIier to occur of (a) the second annual
134 anniversary of the Commencement Date. or (b) the date on which Tenant has obtained a
135 certificate of occupancy for the Building to be constructed in accordance with Section 5 bejow
136 and any permits or approvals required for the operation of Tenants business at the Premises. If
137 such certificate of occupancy has not been obtained by Tenant by the second annual anniversary
138 of the Commencement Date due to unex.cuscd delays caused by Tenant. written notice of which
139 has been gi en to Tenant by Landlord, then Landlord will have the right, upon written notice to
140 Tenant (which Tenant may contest), to set the Rent Commencement Date as the second annual
141 anniversary of the Commencement Date. If Tenant conte’ts such notice and Landlord and
147 Tenant are unable to agree on Landlords setting of the Rent Commencement Date. then the Rent
143 Commencement Date will not be effective until decided by arbitration pursuant to the then
144 current rules and procedures of the American Arbitration Association Notwithstanding the
145 foregoing, the Rent Commencement Date shall be extended on a day-for-day basis for any delays
146 in the design or construction of the Building or in obtaining a certificate of occupancy caused by
147 Landlord or Force Majeure Delays (as such term is defined in Section 3119 below). Tenant
148 acknowledges and agrees that dclays resulting from any act or omission of Landlord while acting
149 in its regulatory capacity in the normal course, including but not limited to plan checks. review s
150 and approvals by its Department of Community Development/Redevelopment or Department of
151 Public Works. shall not be deemed a “delay’ caused by Landlord hereunder, but if such delay
152 through no fault of Tenant extends beyond what would be reasonably considered to be normal
153 and customary for obtantng any such approval, then such delay shall be considered a Force
154 Majeure Daly for purposes of this Sectioft 42

135 4.3 Increases to Base Rent. The Base Rent shall be increased on the fifth
156 anniversary of the Rent Commencement Date and on each subsequent fifth anniversary of Rent
157 Commencement Date during the Term, including any extensions of the Initial Tenn pursuant to
158 Section 3 (collectively, the “Adjustment Dates’) On each Adjustment Date. Base Rent shall
I 9 be increased to a sum equal to the product obtained by multiplying the then current Base Rent by
160 a fraction. the numerator of which is the New Index (defined below) a-; of that Adjustment Date
161 and the denominator of which is the Base Index (defined below) In the event the New Index is
162 not available on the Adjustment Date. Landlord shall notify Tenant of the adjustment as soon as
163 the New Index becomes avaLlable, and Tenant shall immediately pay any amount that has
164 accrued since the Adjustment Date. For purposes of adjusting the Base Rent as provided in this
165 Section 4.3. the following definitions shall apply

166 4.3.1 “Index” means the Consumer Pri.c Index (all items) tór All Urban
167 Consumers as published by the United States Department of Labor, Bureau of Labor Statistics
168 Burenu’), for the Los Angeles-Anaheim-River-ide Metropolitan Area (1982-84-100 base).

169 4.3 2 ‘Base Index” means the Index published for the month which is sixty-one
170 (61) months prior to the Adjustment Date. and
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17 4 3.3 ew Inde, means the lnd published for the month which i one (1)172 month prior to the Adjus1meit Date.

173 Undcr no circumstances shall the Base Rent following any adjustment purbuant to this
174 çuon 4.3 be les than one hundred five percent (105°’o) of the current Base Rent immediateiy175 prior to the applicable Adjustment Date or greater thun one hundred twenty-five (125°o) of the
176 current Base Rent immediately prior to the applicable Adjustment Date. Landiord shall use177 commercially reasonable efforts to calculate and give Tenant written notice of any such increase178 in Base Rent prior to the applicable Adjustment Date. Should the Bureau discontinue the
179 publication of the Index, or publish the same less frequently or on a different schedule, or alter
] 80 the same in some other manner, including, but not limited to. changing the name of the mdcx or
181 the geographic area covered by the Index. Landlord, in its reasonable discretion, shall adopt a182 substitute index or procedure which reasonably reflects and monitors consumer pnccS.

183 Landlord and Tenant agree that not later than six (6) months prior to the seventh (7th)184 anniversary of the Rent Commencement Date the parties shalt meet and discuss in good faith.
185 over not less than ninety (90) days, whether the Base Rent and such other economic terms of this
186 Lease should be adjusted effective as of the seventh (7th) anniversary of the Rent
187 Commencement Date If, at the end of the ninety (90) day negotiating period, Landlord and
188 Tenant are unable, despite commercially reasonable efforts, to agree on any adjustment to the189 Base Rent and such other economic terms of this Lease as ofthe seventh (7th) anniversary of the190 Rent Commencement Date, the provisions of the Lease with respect to Base Rent and such other191 economic terms shall remain in full force and effct

192 4.4 AdditIonal Rent. Tenant shall pay to Landlord upon demand all Tax Expenses193 (as that term is defined below) incurred by Landlord. Such payments by Tenant, together with
194 any and all othcr amounts payable by Tenant to Landlord pursuant to the terms of this Lease. are195 hereinafter collecti ely referred to as the . Additional Renr’, and the Base Rent and the196 Additional Rent are herein collectively referred to as Rent’ All amounts due under this Section
197 44 as Additional Rent shall be payable for the same periods and in the same manner as the Base
198 Rent Without limitation on other obligations of Tenant which survive the expiration of the
199 Lease Tcrm the obligations ofTenant to pay the Additional Rent provided for in this Section 4.4
200 shall survive the expiration of the Lease Term. Tax EApenses’ shall mean alt federal. state.
201 county, or local governmental or municipal taxes, fees, charges or other impositions of every
202 kind and nature, whether general. spec.al, ordinary or extraordinary, (including, without
203 limitation, reaL estate taxes, general and special assessments, transit taxes, leasehold taxes or
204 taxes based upon the receipt of rent, including gross receipts or sales taxes applicable to the
205 recept of rent. unless required to be paid by Tenant, personal property taxes imposed upon the
206 fixtures, machinery, equipment, apparatus, systems and equipment, appurtenances, furniture and
207 other personal property used in connection with the building identified in SectionS below, or any
208 portion thereof), which shall be paid during the Term (or any extension thereof) because of or in
209 connection with the o’ ncrship, leasing and operation of the Premises, or any portion of any of
210 the foregoing, provided, however, that Tenant shall not be liable fur the payment of the amount
211 of any tax imposed by the City of South Gate on Tenant which is in excess of the amount of such
212 tax which is imposed by the City of South Gate on business operations, that are similar to
213 Tenant’s. Tenant shall have the right to contest Taxes. either in ha own name or in the name of
214 Landlord. provided that any such contest undertaken by Tenant shall be at Tenant’s sole cost and
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5 e-pense. and that. tithuru is an inimnnt lorfuiturc of title to the Preiui.cs or any portion thereof
“16 due to such contest. Tenant shall either pay an, contested amount or post a bond or other security
217 sutTictent to forestall such forfeiture Witlrn ten (10) days after either party to this Lea-e
218 recenes notice of aIuation from the releant appraisal district and or any other applicable
219 governmental authority with repect to the Premises (“Appraisal Notice”). such party shall
7 ‘0 deliver a copy of such Appraisal Notice to the other party. Within fifteen (15) days afler Tenant
221 receives a copy of the Appraisal Notice from Landlord or a governmental authority, Tenant may
222 deliver to Landlord a written request to contest the amount or validity of the Appraisal Notice.
223 Landlord shall have no obligation to contest the amount or validity of the relevant Appraisal
2’4 Notice. but if Landlord fails to institute such a prorct within fifteen (15) days after receiving
225 TenanCs reque-t. then Tenant shall he free to contest the amount or validity of the relevant
226 Appraisal Notice at Tenants sole cost. and Landlord shall reasonably cooperate with Tenant in
227 that contest.

228 5. ConstructIon and Use Of Building Tenant shall, at its expense. construct certain
229 improvements upon the Premises pursuant to this Section 5, the other applicable pros isions of
230 this Lease, and the terms of the Work Letter attached hereto as Exhibit “B”.

231 5.1 DelIvery of Premises by Landlord Landlord shall deliver the Premises to
232 Tenant upon the expiration or earlier termination of the Inspection Period (the Delivery Dat&)
233 in the condition (“Ready for Permitting Condition”) described herein whereupon Tenant will
234 apply for the required building permits in order to develop the Premises for the purposes set forth
23 in this Lease This condition shall include and be limited to only the availability of hook ups for
236 all required utilities at the main transmission lines off-site. If Landlord fails to deliver the
237 Premises to Tenant in the Ready for Permitting Condition on or before the De1i ery Date.
“t8 Tenant’s obligation to pay Rent shall be extended beyond the Rent Commencement Date one (1)
239 day for each one (1) day after the Delivery Date Landlord fils to deliver to Tenant in the Ready
240 for Permitting Condition. If Landlord fails to deliver the Premises to Tenant an the Ready for
241 Permitting Condition within ninety (90) days after the Delivery Date. Tenant may continue to
42 accrue “free rent” or terminate this Lease upon ten (10) days’ prior written notice to Landlord.
‘43 provided. however, if Landlord delivers the Premises to Tenant in the Ready for Permitting
244 Condition during the foregoing 10-day notice penod, any termination notice shall be &emed
245 void. Except as specifically pmvided in this Sestion 51. Tenant waives any right or claim
246 against Landlord as to any present physical condition of the Premises, including the soil or
‘47 subsurface condition thereof, the encumbrances presently of record thereto, the improvements

248 now or in the future located thereon, and all the fixtures or personal property located thereon.
249 Tenant acknow ledge’. that it has conducted or ‘iIl conduct its own independent tnvestgation
.50 regarding the fitness of the Premises for Tenant’s intended use. Except as may otherwise
251 pros ided in Section 12 below. Tenant acknowledges that neither Landlord nor any purported
252 agent or representative of Landlord has made. nor is Tenant relying upon, any representation or
2.s3 warranty as to the Premises or the suitability of the Premises for any particular use by Tenant.

254 5.2 Tenant’s Construction. Tenant shall construct upon the Premises. at Tenant’s
25 cost and based on plans and specifications to be mutually agreed upon by Landlord and Tenant.
!i6 one permanent building (the ‘Building ) hich shall contain approximately 9.400 square feet.
257 including not less than 11 Soccer Courts (10 for five-aside and I for seven-a-side), adequate
258 lockable storage areas. concession and siak bar facilities, a retail sales outlet, and
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259 ridmini’trati’e support offices In Landlords reaonabLe discretion and upon notice to Tenant
‘60 delivered not later than sixty (60) days prior to the Commencement Date. but subject to Tenants
261 approval thereof (which approval s all no hr unrea’onably withheld, conditioned or &laycd)
26’ ih BuiIdin shall include (and Tenant shall at its cxprnsc construct pursuant to the terms h:eoO
263 any walkways. bus drop off and other appurtenant improvements wInch the Parties deem
264 neLessary or desirable, said :mprovement may be located entirely within the Premises. c’r inly
265 partially on the Premises or adjacent to the Premises. it being agreed and understood that
266 Landlord shall be responsible for the repair and maintenance of any such improvements which
267 are not located on the Premises and that Tenant shall reimburse Landlord for the actual and
268 reasonable costs of any such repairs and maintenance. In accordance with the foregoing, but not
269 by way of limitation, Tenant agrees to develop and construct a batting cages facility on the terms
270 and conditions cet forth on Exhibit “fl” attached hereto, which batting cages facility are more
271 particularly described In the plans and specifications attached hereto as Exhibit “1)-I”, on a
272 portion of South Gate Park designated by Landlord which shall be located adjacent to the
‘73 Premises

274 5 3 Permits and Other Development Approvals. Tenant shall be responsible, at its
‘75 cxpene, for obtaining any building permits and other approvals necessary to construct the
276 Building and operate its business thereon However. Landlord shall, at Landlord’s sole expense.
277 be responsible for any other developmental or zoning approvals required for such construction or
278 use Landlord makes no representation regarding the need for or availability of any of the
279 foregoing pcnrnts, appro als or entitlements except as othea- ise expressly set forth in this Lease.
280 If the construction and operation of the Building constitutes a ‘project under the California
281 En ircnmenial Quality Act (“CEQK’). then (a) Tenant shall be the party responsible for
‘87 preparing any Environmental Impact Report (‘EIR”) or other mitigation measure. reports.
‘83 notices, studies, findings or declarations required under CEQA and for paying all costs and fees
284 associated therewith. and (b) Landlord shall be the lead agency for CEQA purposes and shall be
.85 responsible for making policy decisions under CEQA (including without limitation approving
286 any draft and final EIR for publication and circulation, approving any related documents, and
287 making decisions with regard to pursuing the proJct or any alternative project described in any
288 EIR) Landlord will cooperate (at no cot to LandLrd) in obtaining any buildEng permits or
289 approvals referenced in this paragraph If any third party commences litigation against Landlord
‘90 objecting to or otherwise chaI1engin any negative declaration or other action or omission under
291 CEQA by Landlord rc’pectIng the Premises or Tenant’s construction of the Building thereon or
‘9? the ue and occupancy thereof. Tenant shall indemnify, hold harmless and defend ( ath counsel
293 selected by Landlord) Landlord for any and all liabilities. losses, costs or expenses. including
294 attorney fees or fees for the use of experts or consuhunts, incurred as a result of any such
‘95 litigation.

‘96 5 4 Consfructlon Schedule/Deadlines for Commencement and Completion.
297 Tenant shall ‘use commercially reasonable efforts to cause the Building to be constructed
298 pursuant to the ttmehne attached hereto as Exhibit “C” and pursuant to a construction schedule
299 or schedules prepared b3 Tenant’s general contractor and approved b Landlord and Tenant.
0() Notwithstanding anything to the contrary which may be set forth in any such schedule. howeer.
301 Tenant shall use commercially reasonable efforts to cause the constructon of those
302 ‘mpro ements to be commenced and completed by the deadlines set forth below. Construction
303 of the Building shall, subject to any delays caused by Landlord or Force Majeure Delays (as such
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304 term is defined in Section 31.19). occur not later than second annual anniversnr of the
30 Commencement Date and shall. subject to any de1as caused by Landlord or Force Majurc
306 Delayc be completed and openel for hu mc. by no atcr than the second annual anni’ ersary of
1(17 the Commencement Date Tcnunt acknowledges and agrees that delays re-ulting from any act or
308 omission of Landlord bile acting in its regulatory capacity in the noimal cour.e. including but
30’) not limited to plan checks. reviews and approvals by its Department of Community
310 DcvclnpmentJRcdeve)opment or Department of Public Works, shall not be deemed a “delay”
311 caused by Landlord hereunder, hut if such delay through no fault of Tenant extends beyond what
312 would be reasonably considered to be normal and customary for obtaining any such approval.
313 then such delay shall be considcrcd a Force Majeure Dclay for purposes of this Section 54

314 5.5 Compliance with Law. Tenant and all its contractors and subcontractors shall
315 perform their construction acti itie in accordance with all applicable statutes. ordinances and
316 regulations.

317 5 6 Abatement of Adverse_ impart. Tenant shall use commercially reasonable
318 effortS. to mitigate and abate any adverse impact upon South Gate Park, and Landlord’s
319 employees. residents. citizens and invilces, resulting from the construction of the Building
320 (including noise and dust) All construction work performed by or on behalf of Tenant pursuant
321 to this Lease shall, to the extent reasonably practicable, be done in a manner which is the least
322 intrusive to the use and operation of South Gate Park Tenant shall provide adequate security
321 during construction, as necessary to reasonably protect the Premises and Tenant’s improvements
324 and other property thereon.

325 5.7 Construction Staging. Storaae and Parklng Construction staging activity.
326 stordge of construction equipment or materials, and or parking by construction workers shall not
327 be done on any portion of South Gate Park (excepting the Premises) without the prior written
318 Consent of Landlord specifying the times, locations and manner of such stagmg. storage or
329 parking Landlord shall have the right, in its reasonable discretion, to withhold or condition its
330 consent to the extent Landlord determines that such activity will unreasonably interfere with the
13] usc and enjoyment of South Gate Park

332 5.8 Naming and Signage Rights, Subject to Landlord’s approal, which approval
333 shall not be unreasonably withheld, conditioned or delayed. Tenant shall have the exclusive right
334 to name the Building and any other impro ement constructed by Tenant upon the Premises
335 consistent with community standards for a municipal park and to install any signage with respect
336 thereto 0) on the Premises subject only to Tenant’s compliance with all applicable Go crnmental
337 Regulations and (ii) in South Gate Park subject to Tenant’s compliance with applicable
338 Governmental Regulations and to Landlord’s consent with respect thereto. vhich consent shall
339 not be unreasonably withheld, conditioned or delayed. Tenant’s signs. literature and advertising
340 re&’mng to the Premises shall specif’ that Premises are publicly owned and operated as a public
341 outdoor recreation facility by Tenant as lcs’ee coneessioner in accordance with the requirements
347 of the Land and Water Con’en ation Fund Act (as defined in Section 6.3.1 below).

343 6 Tenant’s Use and Operation of the Building. Tenant shall use the Premises for the
344 conduct and operation of an all-weather sports center and all other uses associated with such a
345 business, including retail sales and on-Site catering primarily for the outdoor recreating public
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346 which is ant illary to the operation of the all weather sports center (but excluding any retaurant
347 catering prunanly to the general pubbe) or such other legally permitted use consistent with
348 pubh outdoor recreation purpose , but no ale or consumption of alcoholic beverage on sitS
349 c all cvcr be permitted hereunder subject to the fo1lowing

1C) 61 Operation of the Building Subject to delays caused by Landlord and Fore
351 Majeure Delays (as such term is defined in Section 3119 below) not later than the second annual
352 anniversary of the Commencement Date. Tenant shall commence it-; business operations at the
353 Premises, including without limitation the Soccer Courts. with the goal of providing high quality
354 and affordable services for the public on a competitive basis with similar private facilities
355 Tenant shall also be respon ible. at its expense. for procuring and maintaining any permits.
356 licenses and/or approvals necessary for the Tenants busines operations of on the Premises
357 Initially, Tenants business operations at the Premises, including the Soccer Courts. shall be
358 conducted daily between the hours of 7.00 a.m. and 10:00 p.m.; provided, however, that Tenant
359 may. during the Tern, adjust such hours of operation in accordance with its prudent business
360 judgment

361 6.2 PublIc Useof the Building. Tenant shall make available, free of charge. non-
362 exclusive use of the Building, including the Soccer Courts, for the public on such dates and times
363 (collectively, “Free Use Periods”) as reasonably determined by the mutual agreement of
364 Landlord and Tenant and pursuant to the terms of this Lease. For purposes of this Lease. the
365 Free Use Periods would include the use of a total of seventy-seven (77) Soccer Courts for one (1)
366 hour each per week allocated as follows, use of twenty-five (!5) Soccer Courts for an hour ea.h
367 during Monday-Friday “Prime Time Periods (as defined below), uL of twelve (12) Soccer
368 Courts for an hour each during Saturdays and Sundays; and use of forty (40) Soccer Courts for
369 an hour each during non-Prime Time Periods. Weekly pnme playing time periods for
70 non-exclusive use of the Building, including the Soccer Courts (collectively, “Prime Time
371 Periods”) shall mean the following. Monday through Friday between 4 30 p m. and 9.30 p.m.
372 and all day Saturday and Sunday. Scheduling of the Free Use Periods shall be done as follows

373 6 2 I Annual Master Schedule. Prior to January 1st of each calendar
374 car during the Term, Landlord and Tenant shall develop an annual master schedule (Master
375 Schedule’) for the Free Use Periods of the Soccer Courts. The Master Schedule shall specify
376 the date-; and times that the Soccer Court: shall be reserved for the Free Use Penods. otherwise
377 all other dates and times are reserved for Tenant’s sole ue, subject. however, to adiustmcnt
378 thereof as may be discusced in the quarterly meetings as provided in Section 6 2 2 below.

379 6.2.2 Ouarterl Meetings Landlord and Tenant shall meet quarterly
38(.) (unless alternate meeting times and frequencies are mutually agreed upon) to review and
381 e. aIu.te the status and condition of the Building and to confirm or modify the Master Schedule
387 relative to the upcoming calendar quarter

383 6.2 3 UnavailabIlit of Building During Scheduled Maintenance or
384 Repair Periods The Master Schedule may also specify dates during which Tenant shall
385 schedule repairs to and/or maintenance of the Building, including the Soccer Courts. and no
386 public use shall be available.
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387 6 ‘.4 tJnw4 aHabIlh of Bulldfnt Donna Unscheduled or Emerjenc
388 Maintenance or Repair Periods If, foIloiing the preparation or latest quarterly modification
8J of the Master Schedule, Tenants maintenance persotirn 1 advise Landlord that the Building must
390 under:o maintenance prior to the next scheduled maintenance period then Tenant may by
391 written notice to Landiord (‘.hieh notice shall take effect immediately in the ca-e of emergencies
392 and ihich shall take effect in not less than 14 days in all other cases) withdraw the Buiding.
393 including the Soccer Courts, from availability for public use during the period in which the
394 maintenance and repairs are conducted Tenant shall indicate in any such notice the approximate
95 date on which the maintenance and repairs shall commence and the anticipated completion date
396 of said maintenance and repairs

397 6.2.5 Use of BuIIdln2 by Third Parties. Except as otherwise expressly
398 set forth in this Lease, Tenant shall have the right to allow third parties to use the Building.
399 including the Soccer Courts, at such times and for such rental rates or other payment (or no
400 payment) as determined by Tenant in its sole diNcretion

401 6.2.6 Reversion of Use to Tenant DurInrFree Use Perlods if, at
402 least five (5) minutes prior to the start of its scheduled use of a Soccer Court designated for a
403 Free Use Period, the group scheduled to use such Soccer Court is not in the Building and has not
404 pro’s ided Tenant with notice that it will be late, then the use of such Soccer Court will revert to
405 Tenant and Tenant shall have the right to allow another party to use such Soccer Court
406 Furthermore, if any Soccer Court designated on a Master Schedule for a Free Use Period is not
407 used on three (3) consecutive occasions, then the use of iuch Soccer Court will revert to Tenant
408 and Tenant shall have the right to allow another party to use such Soccer Court thereafter.

409 6.3 Compliance with Laws The term yemmental Regulatns’ means all
410 federal. state, county, or mumcipal laws. ordinances, rules, regulations, directives, orders, or
411 requirements now in force or which may hereafter be in force, including, without limitation, the
412 Americans with Disabilities Act of 1990.42 U S.C. §12101. .. together with the regulations
413 promulgated pursuant thereto (the “ADA’). Tenant shall not use or occupy the Premises or any
414 other portion of South Gate Park in any manner which violates any Governmental Regulations.
415 Vithout limiting the foregoing. Tenant, at all times during the Term of this Lease, shall comply
416 with the following:

417 6 3 1 Land and Water_conservation Fund. Tenant acknowledges that
418 South Gate Park. including the Premises, was acquired or developed by Landlord with federal
419 assistance pursuant to the Land and Water Conservation Fund Act (16 USC. 4601-4 etsL’q) and
320 vs implement:ng regulations (36 C FR. 59) (collectively, the “LWCFA”). Tenant’s use,
421 occupa:icy and operation of the Premises. includrng the Building and Soccer Courts. shall
422 compl with the public outdoor recreation purposes required by the LWCFA.

423 6.3.2 Civil Rights and ADA. Tenant’s use, occupancy and operation of
424 the Premises, in1uding the Building and Soccer Courts. shall comply all Civil Rights and
325 accessibtltty legislation (e g. Title V of the Civil Rights Act, Section 504 of the Rehabilitation
42G Act and the ADA.
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327 6 4 Go Dark. Tenant may ceu.c operating at the Premises if Tenant continue- to pay
428 Base Rent and Additionai Rent and continues to abide by the other terms of this Lease
429 Notwithstanding the foregoing if Tenant at any time dicontiaues the operation of its businc at
$ifl the Prerniss for reasoi other than rcmodbng asuaIty or condemnation, or other causc
431 beyond Tenants control (ceases Operating) Landlord may, at its option, terminate th:s Lease
432 upon delivery of ninety (90) days prior written notice thereof (the Go Dark Termination
433 NotIce”) to Tenant. provided that such Go Dark Termination Notice shall be ineffective if. at any
434 time prior to the expiration of the 90-day period after Tenants receipt of such Go Dark
435 Termination Notiec, (i) Tenant or any permitted assignee or subtenant re-opens for business in
436 the Premises. or (ii) Tenant enters into a letter of intent for such assignment or sublet within such
437 90-day period and the permitted assignee or sublessee opens for business within six (6) months.
438 If Landlord exercises its recapture right. and Tenant fails to comply with (I) or (ii) above (the
439 date of such failure being the Go Dark Termination Date), this Lease shall terminate and the
440 parties shall be relieved from any and all liability hereunder except as to outstanding obligations
441 accrued and existing hereunder as of the Go Dark Termination Date. If Landlord does not
442 exercise its termination right, all other obligations of this Lease (including payment of Rent)
443 shall continue in full force and effe t. If Tenant, or any permitted assignee or sublessee Ceases
444 Operating or reopens and then Ceases Operating at a later date, Landlord’s right to recapture the
44 Premises set forth herein shall continue to be effective as to each subsequent cessation of
446 operation

447 6 5 Tenant’s Exclusive. All-weather sports center means a facility containing
448 multiple synthetic-turf playing fields principally designed and equipped to be used for the
449 playing of five-a-side and seven-a-side socixr and a hospitality, administration and changing
450 rooms pavilion. During the Lease Term, Landlord covenants that it will not enter into any
451 agreement of any kind with a third party for the operation of an All-weather sports center in the
457 City of South Gate.

453 7. Title to Land and Premises At all times during the Term and thereafter, fee title to the
454 land constituting the Premises shall remain the property of the Landlord The Building, and any
45 other improvemnts to be constructed by Tenant on thu Prcmises pursuant to this Lease, shall be
456 the property of Tenant dunug the Term of the Lease but shall become Landlords property upon
457 the expiration or earlier termination of the Lease without compensation to Tenant, free and clear
458 of all claims to or against them by Tenant or any third person. Notwithstanding the foregoing.
459 Tenant shall receive from Landlord the unamortized cost of improvements constructed on the
460 Premises if through no fault of Tenant the Lease is terminated before the scheduled expiration of
461 the Term,

462 8 Leasehold Mortgage. Tenant shall not grant any security interests in, or otherwise cause
463 or permit any liens or encumbrances to be created against Landlords fee title and interest in the
464 Premises and the Additional Parking Area.

465 8 1 Grant of Security Interest. Tenant may grant security interests in its lessees
466 interest under this Lease, and in its ownership interet in the Building or other improvements to
467 be constructed on the Premises during the Term pursuant to this Lease, to secure such Ioan
468 (collectivcly, the “Mortgage”) from time to time made by any third party (“Mortgagee”) to
469 Tenant for the construction of the Building and other improvements. Landlord shall deliver
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470 notice of any default by Tenant under this Lease to Mortgagee. provided Tenant and Mortgagee
47! shall have notified Landlord in ‘nzrng oldie cistcnec of the Mortgage. whereupon all notices
477 given by Landlord hereunder to Tenant shdll u1o be given simultaneously to Mortgagee and no
473 nctive of de1ait hafl be deemed effccta c again t a MorLagee ho has notified Lajidiord UI tlw
474 existence of its encumbrance until it is so delivered. Mortgagee shall have the nght to corTect or
475 cure any such default of Tenant within the same period of lime after receipt of such notice as is
476 gwen to Tenant herein to cure defaults plus an additional period of ten (10) business days
477 thereafter. Landlord ill accept Mortgagees performance of any covenant. conduion. or
478 agreement on Tenant’s part to be performed under this Lease with the same force and effect as
479 though performed by Tenant if. at the time of such pertormance. Mortgagee delivers to Landlord
480 e idence of its interest in this Lease. Notwithstanding any provisions of this Lease under which
481 Landlord may declare a default and terminate this Lease, no notice of default gr en by Landlord
482 to Tenant (other than notice of a Monetary Defauit defined in Section 21 below that can be cured
483 by the payment of money within the applicable period of time) shall be effective to terminate this
484 Lease if and so long as Mortgagee shall promptly commence the enforcement of and diligently
485 pursue all rights and remedies legally available to it to cure all defaults that are within
486 Mortgagee’s power to cure. With respect to defaults that are not withm Mortgagee’s power to
487 ture, no notice of default (other than a Monetary Default) given by Landlord to Tenant shall be
488 effective to terminate this Lease if Mortgagee shall promptly commence the enforcement of and
489 diligently pursue all rights and remedies legally available to it to acquire the leasehold estate
490 under this Lease, and Mortgagee or any purchaser in foreclosure proceedings. upon acquisition
491 of Tenant’s interest in this Lease. performs all of the covenants and provisions on Tenants part
497 required to be performed to cure such defaults Mortgagee or any purchaser in foreclosure
493 proceedings may become the legal ov1 ncr and holder of this Lease and the building and other
494 improvements granted by Tenant as security for such Mortgage, by foreclosure of the Mortgage
495 or as a result of conveyance in lieu of foreclosure. so long as Mortgagee or purchaser agree to be
496 bound by the same temas and provisions of tht’ Lcasc and agree further that Landlord shall have
497 the right to approve any successor tcnant or subtenant of the Premises, which approval shall not
498 be unreasonably withheld.

499 If this Lease terminates bec ause of a Tenant Default. or because of a dasaffirmance of this
500 Lease by a receiver, liquidator) or trustee for Tenants property. or by any department of the city.
501 state, or federal government that has taken possession of Tenant’s business or propczv because
502 of Tenant’s insolvenc) or alleged insolvency and if. at the time of such termination, the
503 Mortgage constitutes a first lien upon Tenant’s leasehold estate. Landlord ha1l give notice
504 thereof to Mortgagee and upon Mortgagee a request made within sixty (60) days after delivery of
50 such notice to Mortgagee, and, upon payment to Landlord of all rent and other monies due and
506 payable by Tenant under this Lease immediate!)’ prior to the termination of this Lease. as well as
507 all sums that would ha e become payable under this Lease by Tenant to Landlord to the date of
508 execution and delivery of the new lease as provided below, had this Lease not been terminated.
509 together with reasonable atIornes’ fees and expenes In connection therewith and in connection
510 ith the rcmo a! of Tenant from the premises, and the curing of all defaults under this Lease that
511 are within Mortgagee’s poer to cure. and the performance of all of the coenants and
517 provisions under this Lease that are within Mortgagee’s power to perform up to the date of the
513 execution and delivery of the new lease as provided beow. giving credits ho’t ever, for any net
514 income actually collected by Landlord from the Premi’.es, Landlord shall enter into a new lease
515 of the Premises with Mortgagee for the remainder of the Lease Term. at the same rent and on the
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516 same terms and conditions ar contained in this Lease and dated as of the date of termination of
5! 7 this Lease and convey to Mortgagee by quitelaim deed a term of years in and to the
518 Impro ements. Mortgagee s estate as tenant under the new tease shall ha e pnonr3 equal to
Sl 9 retia’ estate under this Lease (that is. there ‘-hail be no charge. Lien, or bur&n upon the

Premises or Improvements prior to or superior to the estate granted by such new lease and
521 quitclaim deed that was not prior to or superior to Tenants estate under this Lease as of the date
s22 immediately preceding the date this Lease went into default. except. howe er, any charge, lien or
523 burden that should not have been permitted and/or should have been discharged by Tenant under
524 the terms of this Lease). Nothing to the contrary contained in this Lease shall be deemed to
525 impose any obligation upon Landlord to deliver physical possession of the Premise. to
26 Mortgagee. Mortgagee shall pay all expenses. including reasonable attorne) s’ fees. incident to

527 the execution and delivery of such new lease and quitclaim deed

528 82 Payment of Liens. Except in connection with any authorized secunty interests.
529 Tenant shall pay and fully discharge all liens against the Premises or any portion thereof or
530 improvement thereon for work performed by or for Tenant within thirty (30) days after receipt
531 by Tenant of any notice of such hen, unless prior to that time Tenant has notified Landlord of
532 Tenant’s intention to contest such lien and has recorded a bond sufficient to cause such lien to be
533 released under California Civil Code Section 3143 or other applicable statute. In the event
534 Tenant has not discharged such hen within said period or posted the applicable bond. Landlord
533 shall have the option (and unilateral discretion), but not the obligation, after written notice to
536 Tenant exercising such option. to pay, adjust or compromise the lien, or any portion thereof. If
537 Landlord has expended any funds (including without limitation Landlords pa)ment of attorne)s
538 fees) to discharge said lien or to redeem the Premises from any sale incident to such lien, then
539 Tenant shall reimburse Landlord for all such actual and reasonable expenditures within thirty
540 (30) days following Landlords delivery to Tenant of a statement showing such expenditures and
541 any backup documentation reasonably requested by Tenant In addition to such reimbursement.
542 Tenant shall also pay Landlord interest at the rate of ten percent (10%) per annum on the amount
543 of any such disbursement of Landlord, calculated from the date of payment by Landlord to the
544 date of repayment by Tenant.

545 9. UtilitIes and Utility Easements Tenant .h1iU be responsible. at its expense. for
546 obtaining utility service necessary for the Bui!ding and for installing any and all necessary utility
547 conduits for connection to the main transmission lines off-site, provided, however, that Landlord
548 shall be responsibh only for the Costs invo1 ed in making available the hook ups at the main
549 water and sewer lines off-site To the extent reasonably necessary, Landlord shall grant one or
SO more easements across South Gate Park for purposes of allowing Tenant to install utility
551 conduits needed to serve the Building The term of ‘uch easements shall terminate concurrent
557 ith the expiration or termination of this Lease The location of such easements shall be
553 mutually determined by Landlord and Tenant. Tenant agrees to pay. before delinquency, all
554 charges for gas, electricity, heat, light, power, sewage, water, telephone. trash removal, and all
555 other %in’iilar services or utilities furmshed to the Building during the Term, including all
556 installation, connection and disconnection charges.
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57 10 Maintenance arid Repairs.

558 I0J Tenant’s Maintenance and Repair Ohlitatons Except as otherwise provided
559 n Section 0.2 below, Tenant. at its sole cost und expense. shall keep the Building and all othei
560 mprovcmcnts located on the Premises in good and sanitary condition and repair (exclusive of
561 ordinary wear and tear) at all times during the Term. All damage, injury or breakage to any part
56.! or portion thereof, caused by the willful misconduct or negligent act or omission of Tenant or
563 Tenanfs agents. contractors. employees. licensees, directors. officers, partners. trustees, visitors
564 or invitees. shall be promptly repaired b Tenant to the satisfaction of Landlord at Tenants sole
s65 cost and expense and pursuant to the provisions of this Section 10 (collectively, the “Repairs”).
566 Landlord may. after written notice to Tenant. make any Repairs which are not made by Tenant
567 within a reasonable amount of time and charge Tenant for the actual and reasonable cost of such
568 Repairs. in connection therewith. Landlord and its agents. employees, contractors. successors.
569 assigns and designees shall ha e thc right to enter upon the Premises. the Buitdmg and other
570 improvements located thereon at all reasonable times and upon reasonable prior notice for the
571 purpose of making such Repairs. without liability or compensation to Tenant Tenant hereby
572 waives and releases its right to terminate this Lease or to make repairs at Landlords expense
573 under Sections 3932. 1941 and 1942 of the California Civil Code or under any similar law,
574 statute, or ordinance now or hereafter in effect.

575 10.2 Landlord’s Maintenance and Repair Obligations. Landlord shall maintain and
576 repair the Common Parking Area. including such portion thereof as may be located within the
577 boundaries of the Premises and any portions of South Gate Park (other than Premises) that are
578 required for the operation of Tenants business on the Premises (e.g.. access roads. utility
579 easements) Landlord 3 obligations shall include maintaining the Common Parking Area free of
580 potholes and assuring that they are properly coated and sealed and striped as needed. Landlord
581 shall have no obligation to make repairs under this Section 10.2 until a reasonable time after
582 receipt of written notce of the need for such repairs from Tenant has elapsed. In no event shall
583 any payments owed by Tenant under this Lease be abated (except as may be expressly provided
584 herein), nor shall Landlord hae any liability for interruption or interference to Tenants business
585 on account of Landlord’s failure to make repairs under this Section 10 2 All maintenance and
586 repair costs incurred by Landlord hereunder with respect to the Common Parking Area shall be
587 allocated between Landlord and Tenant in proportion to the parties proportionate use of the
588 Common Parking Area. as reasonably determined by Landlord. Tenants portion of maintenance
589 and repair costs under this Section 10.2 shall be Additional Rent payable by Tenant.

590 if Landlord fails to keep and preserve the Common Parking Area and other portions of
591 South Gate Park (other than the Premises) that are required for the operation of Tenant’s business
592 on the Premises for which it is responsible as set forth in this Section 10 2. and after which
593 Tenant has given Landlord notice of such failure. Tenant may. at its option. put or cause the
594 same to be put in the condition and state of repair agreed upon. but only if such failure would
595 cause a material adverse impact on Tenants business. In such case, Landlord shall reimburse
596 Tenant the amounts incurred by Tenant in performing 5uch repairs within ninety (90) days after
597 deth cry to Landord of written statements and copies of Invoices from Tenant’s contractor(s)
,98 and/or vendor(s). If Landlord fails to so reimburse Tenant, Tenant may offset the amounts due
599 Tenant by Landlord against any payment bet oming due under this Lease or any other payment
600 obligation under this Lease.
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601 II Alterations Tenant hail have no right to make any alterations to the Common Park,ni
60’ Area or an’ other portion of South Gate Park.

603 .1 Landlord’s Consent to Alterations. Tenant shall have the right to make non
604 structural alterations to the interior of the Build:ng which cannot be seen from the exterior
605 thereof without Landlords consent Tenant may not make any improvements, alterations.
606 additions or changes to the Building which are \truetural in nature or which can be seen from the
607 exterior thereof collectively, the ‘Alterations), without first procuring the prior written
608 consent of Landlord to such Alterations. which consent shall be requested by Tenant not less
609 than ten (10) days prior to the commencement thereof. and which consent shall not be
610 unreasonably withheld, conditioned or delayed by Landlord.

611 11.2 Tenant to Pay Cost of Alterations. All Alterations requested by Tenant and
612 approed by Landlord shall be made at Tenants expense.

613 11.3 Manner of Construction Landlord may impose, as a condition of its consent to
614 any and all Alterations, such reasonable requirements as Landlord in its reasonable discretion
615 may deem desirable. However. Landlord may not impose any requirement that upon Landlord’s
616 request, Tenant shall, at Tenants expense, remove such Alterations upon the expiration or any
617 early termination of the Term, and/or any requirement that Tenant utilize for such purposes only
618 contractors, materials, mechanics and matenalmen selected by Landlord, provided, however, that
619 Landlord may require that any contractors to be used by Tenant be approved by Landlord
620 Tenant shall construct such Alterations an conformance with any and all applicable federal. state.
621 county or municipal laws, rules and regulations and pursuant to a valid building permit. All
6 work with respect to any Alterations must be done in a good and workmanlike manner and
623 diligently prosecuted to completion to the end that the Premises and the Building shall at all
624 times be a complete unit except during the period of work. In perfonning the work of any such
6’5 Alterations, Tenant shaLl have the work performed in such manner so as not to unreasonably
626 obstruct access to any other portion of South Gate Park. Upon completion of any Alterations,
627 Tenant agrees to cause a Notice of Completion to be recorded in the office of the Recorder of the
628 County of Los Angeles in accordance with Section 3093 of the Civil Code of the State of
629 California or any successor statute, and Tenant shall deliver to Landlord a reproducible, full-
630 sized copy of the ‘as built’ drawings (18 inch 1 foot scale) of the Alterations.

631 11.4 Construction Insurance. Prior to the commencement of any Alterations. Tenant
632 shall provide Landlord with evidence that Tenant carries ‘Builder’s All Risk’ insurance in an
633 amount covering the construction of such Alterations, it being understood and agreed that all of
6’4 such Alterations shall be insured by Tenant pursuant to Section 17 of this Lease immediately
635 upon completion thereof.

636 11.5 TUft to Alterations. Title to any Alterations shall be held by Tenant during the
637 Term and by Landlord following the Term all pursuant to Section 7 above.

638 Ii 6 InitIal Improvements. Notxithstandang anything to the contrary set forth in this
639 Sueiun 11. the initial Improvements to the Premises which are to be made by Tenant puruanr to
640 Section 5 above shall be made pursuant to the terms of the Work Letter attached hereto a
641 rxhibit’B, and not the terms of this Section 11
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64’ 12 Landlord’s Covenants. Landlord hereby rcprescnts and warrants to Tenant that as of
643 the date of this Lease and the Delivery Date. (a) Landlord has good. indefeasible, and marketabe
644 fee simple title to the Premises full right and authorir to make and execute this Lease and that.
645 to the best of Landlord s kno1edge. the Premie are free and clear of and from all liens.
646 restrictions. leases. encumbrances, title restrictions, Governmental Regulations. or other matters
647 (whether recorded or unrecorded) which would materially and adversely restrict or prevent
648 Teniint’s operation of an all-weather sports center (b) Landlord possesses full power and
649 authority to deal with the Premises in all respects and no other party has any right or option
650 thcrcto or in connection therewith, (c) this Lease and the consummation of the transaction
651 contemplated in this Lease are the valid and bindmg obligations of Landlord and do not

constitute a default (or an event which. with the giving of notice or the passage of time. or both.
653 would constitute a default) under, nor are they inconsistent with., any contract to which Landlord
654 is party or by which it is bound. (d) there are no pending or, to the best of Landlord’s knowledge.
655 threatened condemnation proceedings affecting the Prcmises: (e) there are no pending or, to the
656 best of Landlord’s knowledge. threatened actions or legal proceedings affecting the Premises; (f)
657 to the best of Landlord’s knowledge, there are no hazardous materials on the Premises, (g) to the
658 best of Landlord’s knowledge. there are no unpaid special assessments for sewer. sidewalk,
659 ater, paving, gas, electrical or power unprovements or other capital expenditures or
660 improvements, matured or unmatured. affecting the Premises, (h) to the best of Landlords
661 knowledge, there are no violations of any applicable Go crnnicntal Regulations with respect to
662 the Premises and (i) Landlord is not obligated upon any contract. lease, or agreement, whether
663 written or oral, with respect to the ownership, use, operation, or maintenance of the Premises.
664 For purposes of this Lease, “to the best of Landlord’s knowledge” is limited to the present actual
665 knowledge of Paul Adams. Director, City of South Gate Parks and Recreation Department. and
666 Steve Lefever, Director, City of South Gate Department of Community
667 DevclopmentlRc&velopment, each without any duty or obligation to investigate or inquire
668 about any of the factual matters specified herein Landlord agrees that, during the Term of this
669 Lease (as it may be extended hereunder), Landlord, in its capacity as a general law city. ha1l not
670 commence or prosecute any eminent domain proceedings or actions against the Building or other
671 improvements to be constructed by Tenant upon the Premises pursuant to this Lease

672 13. Qultclalm Deed Upon termination of this Lease for any reason. including but not
673 limited to termination because of default b, Tenant. Tenant shall execute, acknowledge, and
674 deliver to Landlord within thirty (30) days after receipt of written demand therefor. a good and
675 sufticient deed whereby all right, title and interest of Tenant in the Premises and any
676 improvements which are not to be removed therefrom pursuant to this Lease is qutc1aimed to
677 Landlord. Should Tenant fail or refuse to deliver the required deed to Landlord, Landlord may
678 prepare and record a notice reciting the failure of Tenant to execute, acknowledge. and deliver
679 such deed and said notice shall be conclusive eviduice of the termination of this Lease and of all
680 right of Tenant or of those claiming under Tenant in and to the in the Premises and said
681 improvements.

682 14 Taxes and Assessments. To the extent that any taxes or assessments in the nature of Tax
683 Expenses identified in Section 4 4 abci e are separately assessed to Tenant, Tenant shall pay the
684 same before delinquency. All such taxes and assessments not separately assessed to Tenant shall
685 be paid by Landlord to the taxing authonty. but the amount thereof shall be payable by Tenant to
686 Land’ord as Additional Rent pursuant to Section 4.4 above. 11’ Tenant fails to pay any such tales
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687 or assessments as and when Tenant i required to do so hereunder, Landlord shall have the
688 option but not the obligation, to pay such amount together ith any and all interest and
689 penalties in which case the total amount so paid toiether with interest thereon at the rate of ten
690 percent tlIi%) per annum. ca:culated from the date of payment by Landlord to the date of
691 repayment by Tenant. shall be due and payabh by Tenant to Landlord as Additional Rent upon
692 receipt of written notice from Landlord

693 15 Damage to PremIses

694 15 1 In the event ot the Building (except Tenant’s furniture, fixtures. equipment or
695 personal property) being destroyed or damaged by any of the Insured Risks (as such term is
696 defined below) Tenant shall. without delay, rebuild the Building or such part of it as has been
697 destroyed or damaged and insure that all monies payable by virtue of any insurance shall, subject
698 to the provisions of this Section, forthwith be applied in such rebuilding and if the monies
699 received by virtue of any insurance are insufficient for that purpose Tenant shall make good any
700 deficiency from its own monies provided that:

701 15.1.1 Tenant shall be under no obligation to rebuild where the policy of
702 insuran4.e shall have been vitiated or the insurance monies withheld (in whole or in part) by
703 reason of any act or omission of Landlord, Its servants or agents or a person under
704 Landlord’s control.

705 15 1.2 all necessary licenses, certificates. approvals, perniisions and
706 consents shall have been obtained so as to permit the rebuilding to be earned Out (and
707 Tenant agrees to use commercially reasonable efThrts to obtain the same with all practical
708 speed);

709 15.1.3 Tenant may elect to replace the then current Building with a bui]ding
710 generally similar in concept to the then current Building and (having regard to the then
711 principles of good planning) of a similar order and size and being in or about the same

position as it predecessor (“ComDarable Bufldin’). and

713 15.1.4 in the eent that it is impossible, impractical or uneconomic to
714 rebuild the Building or construct a Comparable Building as aforesaid either Tenant or
715 Landlord may ghe notice to the other in writing to terminate this Lease in which case the
716 Lease shall terminate on service of such notice and Tenant’s obligation to rebuild the then
717 current Building or construct a Comparable Building shall cease to have effect, provided,
718 however, that Tenant at its sole cost shall be responsible for the clean-up and demolition of
719 the Building and other improvements on the Premises and shall restore the Premises to its
720 prior condition on the Delis ery Date. Upon such termination of this Lease, Tenant shall
721 promptly assign and pay over to Landlord such portion of any and all insurance monies
722 actually paid and received by Tenant as a result of such insured Risks equal to the
7?3 unamortized value of the Building and other zmpro ements on the Premises.

724 Insured Risks’ means the risks from time to time covered by the policy or policies of
725 insurance effected by Tenant against loss or damage by fire, explosion, storm (including
726 lightning), and such other risks as Landlord shall reasonably require or Tenant shall from time to
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727 time at its absolute discretion during the Term determine (subject in all cases to such excesses
T’S exclu:ons and limitations as may be impoed by the insurers or underwriters with whom such
79 insurance is played) except always such risks as cannot reasonably be insured by Tenant on
730 satisfactory temis or as Tenant’s insurers or undcrwriters have refused to insure

731 15.2 Landlord to Repair South Gate Park. If, during the Term, any portion of South
732 Gate Park (other than the Premises) that is requircd for the operation of Tenants business on the
733 Premises shall be damaged or destroyed by fire or other casualty, Landlord shall repair or
734 restore, or cause to be repaired or restored, the damaged portions thereof to substantially the
735 same condition as existed prior to such casualty, but only if Lancilord’s failure to repair or restore
736 such damaged portions thereof would have a material adverse impact on Tenant’s business. The
737 work of repair or restoration, which shall be completed with due diligence, shall be commenced
738 vmthin a reasonable time after the damage or loss occurs. Base Rent shall equitably abate ‘‘ihile
739 South Gate Park is being repaired or restored to reflect the impact of the damage or destruction
740 on Tenant’s business. If any of the work required to be peribnned by Landlord pursuant to this
741 Section 15.2 has not commenced within one hundred twenty (120) days after the date of the
742 casualty and thereafter diligently prosecuted to completion, Tenant shall have the nght to (1)
743 terminate this Lease by written notice to Landlord, in which event the parties shall have no
744 further rights or habilities under this Lease (except for any that expressly survive termination of
745 this Lease or (ii) perform the work required to be performed by Landlord and offset the cost
746 thereofagainst the Rent next coming due.

747 15 3 Waiver of Statutory Provisions. The provisions of this Lease. including this
748 Section 15. constitute an express agreement between Landlord and Tenant with respect to any
749 and all damage to. or destruction of. all or any part of the Premises or South Gate Park, and any
750 applicable statute or regulation including, without limitation, Sections 1932(2) and 1933(4) of
751 the California Civil Code, with respect to any rights or obligations concerning damage or
752 destruction in the absence of an express agreement between the parties. and any other statute or
753 regulation, now or hereafter in effect. shall have no application to this Lease or any damage or
754 destruction to all or any part of the Premises or South Gate Park.

755 16. WaIver of Claims. During the Lease Term, Tenant shall hold Landlord free and
756 hnrmless from all expenses, liabilities and claims for damages (including without limitation
757 attorneys’ tes) by reason of an injury to any person (including Tenants directors. employees,
758 invitees or patrons), or damage to property of any kind (includi.ng without limitation Tenant’s
759 property), from any cause in any way connected with the Premises or the use or occupancy
760 thereof except to the extent caused by Landlord or Landlords employees, agents or contractors

761 Il. Insurance.

762 j I Tenant’s Insurance DLrlng the Term. Tenant shall carry commercial general liability
763 insurance in the name of Tenant, naming Landlord as an additional insured, insuring against any
764 liability for injury to or the death ofpersons or damage to property resulting from any occurrence
765 in any vay connected with Tenant’s u,e or occupancy of the Premises and the Common Parking
766 Area During the Term, the amounts of such insurance shall be as follows. (a) One Million
767 Dollars ($1,000,000) per occurrence, Three Million Dollars ($3,000,000) annual aggregate, for
768 any one person killed or injured, (b) One Million Dollars ($1,000,000) per occurrence, Three

18 Ci mind Ltu’t hi
Si ut!, Gari PwA di Sc’Iund Sat’ Pt’r I

Goui.i,,SK’LI Le,’ inc.



69 Million Dollar’s (S3.000.000) annual aggregate. for any one accident, (C) One Million Dollars
770 (Si 000 000) per occurrence for damage to propert\ and (d) Five Million Dollars (85 000 000)
771 per occurrence n Umbrella Liability iasur4ncc in LXCeSS of the foregmng commercial general
772 liability insurance. During the Term. Tenant shall alto protide Child Mo1etation Liability
773 Inurance under Endorsement Form No. L284 or its equivalent, in amounts of not less than One
774 Million Dollars (SI .000,000) per occurrence. covering Tenant’s use and operation of the
775 Building and other improvements on the Premises. The amounts of liability insurance coverage
776 required under this Section 17 shall be adjusted periodically by the Parties to equal then
777 applicable commercially reasonable amounts in light of the Tenants ue of the Building. Tenant
778 shall also maintain, at its expense and at all times during the Term, fire and casualty insurance in
779 an amount equal to I 00 a of the cost of replacing the Building and other improvements
780 constructed by Tenant on the Premises. As to any insurance policies to be maintained by Tenant,
781 certificates thereof shall be delivered to Landlord. All such policies shall provide that they shall
782 not be cancelable. and that coverage cannot be reduced by the insurer, without the insurer first
783 givrng at least thirty (30) da) s’ prior written notice to Landlord. Each such policy required under
784 this Section 17 shall name Landlord and its City Council members, officers and employees as
785 additional irisureds In the event Tenant fails to maintain such insurance, and such failure
786 continues for five (5) days after notice to Tenant, Landlord shall have the option, but not the
787 obligation, to procure such insurance and the actual and reasonable cost thereof, together with
788 interest at ten percent (l0o) per annum, calculated from the date of payment by Landlord to the
789 date of repayment by Tenant, shall be payable by Tenant to Landlord within thirty (30) days of
790 written notice from Landlord. Any insurance to be provided by Tenant may be in the form of a
791 blanket insurance policy or policies so long as the coverage of the Premises thereunder is at all
792 times in the amounts and of the types required by this Section 17

793 17.2 Landlord’s Insurance. During the Term. Landlord shall carry commercial gcnerai
794 liability insurance in the name of Landlord insuring against any liability for injury to or the death
795 of persons or damage to property resulting from any occurrence in any way connected with
796 South Gate Park and the common Parking Area During the Term, the amounts of such
797 insurance shall be as follows (a) One Million Dollars ($1 .000,000) per occurrence, Three
798 Million Dollars (83.000.000) annual aggregate. for any one person killed or injured: (b) One
799 Million Dollars (Sl,000,000) per occurrence. Three Million Dollars ($3,000,000) annual
800 aggregate, for any one accident, and (c) One Million Dollars ($1 000,000) per occurrence for
801 damage to property, subject to such self-insured retention or deductible as Landlord may in its
802 sole discretion determine,

803 17 3 Wah’er of Subroantion Landlord and Tenant each hereby waive any and all rights of
804 recovery against the other or against the directors, officers, employees, agents and
805 repreentatives of the other, on account of loss or damage of ‘uch waiving party on, to or of its
806 property, or the property of others under its control, or any loss of business or profits to the
807 extent that such loss or damage is insured against (or would have been insured against) under any
808 fire and extended coverage insurance policy which either party may have in force (or is required
809 to have in force) at the time of such loss or damage, Landlord and Tenant shall, upon obtaining
810 the policies of insurance required under this Lease, give notice to its insurance camer(s) that the
811 foregoing mutual waiver of subrogation is contained in this Least. and shall cause each such
812 insurance policy to provide that the insurance company waives all right of recovery by way of
813 subrogation against Landlord or Tenant and Landlords or Tenant’s directors. officers.
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814 employees. contrai.tors. agents and representatives ns the casi. may be in connection with an
815 -uch hssor damat’

816 17 4 General Provisions. Landlord, its officers. officiais employees, and volunteers are to be
817 covered as incurvdc with respect to liabtiry arising out of automobiles owned, leased, hired or
818 borrowed by or on behalf of Tenant; and with respect to liability arising out of work or
819 operations performed by or on behalf of Tenant. including materials, parts or equipment
820 furnished in connection with such work or operations. For any claims related to the Premises
821 and the construction of the Building and other improvements under this Lease. Tenant’s
822 insurance coverage shall be primary insurance as respects Landlord, its officers, officials,
823 employees, and volunteers. Any insurance or self- insurance maintained by Landlord, its officers,
824 officials, employees, or volunteers shall be excess of Tenant’s insurance and shall not contribute
825 with it Tenant shall furnish Landlord with original certificates and amendatory endorsements

effecting coverage required by this Section 17. The endorsements should be on standard and
827 customary insurance industry fbrms. All certificates and endorsements are to be received and
828 approved by Landlord before any work commences on the Premises.

829 18. Assianment or Sublettina.

830 18.1 Landlord’s Consent. Tenant shall not assign this Lease or sublet the whole or
831 any part of the Premises (collectively, “Transfer”) without the prior written consent of Landlord,
832 which consent shall not be unreasonably withheld, conditioned or delayed. Not less than thirty
833 (30) days before the proposed effective date of any Transfer, Tenant shall provide Landlord with
834 a written notice setting forth the reasonable details of such Transfer. If Landlord’s consent is

835 required for a Transfer. Landlord shall notify Tenant whether the proposed Transfer is approved
836 or rejected not later than sixty (60) days after receipt of written notice thereof from Tenant (and
837 if landlord fails to notify Tenant within such 60-day period, then such failure shall be deemed
838 Landlord’s consent) If Landlord does not consent to a proposed Transfer, Landlord shall
839 provide Tenant with a written explanation as to the reasons for withholding such consent.

840 18 2 No AssInmcnt The foUowiag events shall not be considered a Transfcr under
841 Section 18.1 above’ (a) a change in ownership of Tenant as a result of a merger, consolidation.
842 reorganization, or joint venture; (b) the sale, exchange. issuance, or other transfer ofTenant’s stock
843 on a national exchange or between Tenant’s parent company. it’ any. and any subsidiar). affiliate.
844 related entity, or other entity that controls, is controlled by, or is under common control with Tenant;
845 (c) the Trans&r of this Lease to Tenant’s parent entity, if any. or any subsidiary, affiliate, related
846 entity. an entity that controls, is controlled by, or is under common control with Tenant (d) the sale
847 or transfer of at least five (5) locations (including the Premises and this Lease) in a bulk sale to one
848 transferee or (e) a collateral assignment of Tenant’s interest in this Lease to a lender as security for
849 any indebtedness of Tenant to the lender Tenant shall not be required to obtain Landlord’s
850 corient and Landlord shall have no right to delay, alter, or impede any of the foregoing
851 transactions or combinations thereof, but such Transfer shall be effective only upon not less than
852 sixty (60) days written notice to Landlord.

853 19. Peaceable and Quiet Possession. Landlord warrants that (a) Landlord has the egaI right
854 to hase the Premise to Tenant in accordance with the terms of this Lease, and (b) provi&d
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85 Tenant is not in default hereunder after notice and opportumt. to cure. Tenant shall have the
856 p aceahh and quiet posse-sion of the Premise during the Lcasc Trm.

857 ‘0 Surrender of Premises Tenant. at the expiration of the Term or earlier termination of
858 this Lease. shaH peacefu’ly and quietly surrender the Premises to Landlord and execute the deed
859 required by Section 13 above Upon termination of this Lease, and to the eictein that Tenant is
860 not required to and doc’ not remove its Improvements, personal property and trade fixtures.
861 Tenant shall assign to Landlord all active and effective warranties for replacement or repair of
862 any fxtures. equipment. or other items purchaced and installed or constructed on the Premises by
863 or on behalf of Tenant.

864 21 Default.

865 21.1 Default b’z lenant

866 21.1.1 lf(a) Tenant defaults in the payment of rent or the payment of any
867 monetary amount required by this Lease (coltec Lively, a Monetary Default”) and such
868 Monetary Default continues for a period often (10) days after written notice has been given
869 by Landlord to Tenant specifying the Monetary Default; or (b) Tenant defaults in the
870 performance of any other non-monetary agreement or condition required by this Lease to
871 be performed by Tenant (collectively, a “Non-Monetary Default”) and such Non-
872 Monetary Default continues for a period of thirty (30) days after wntten notice has been
873 given by Landlord to Tenant specifying the Non-Monetary Default; provided, however,
874 that if the nature of such Non Monetary Default is such that more than thirty days arc
875 reasonably required for its cure, Tenant shall nut be deemed to be in default if Tenant
876 commences such cure within said 30-day period and thereafter diligently continues with
877 such cure until it has been completed: or (c) any proceedings are filed or action taken by or
878 against Tenant to declare Tenant a bankrupt or to appoint a receiver or trustee fur Tenant or
879 to reorganize Tenant or to make an assignment for the benefit of the creditors of Tenant or
880 to do any other act of a similar nature or purpose under any state or federal bankruptcy or
881 insolvency laws, and if SULb proceedings or actions shall not have been discharged within
882 sixty (60) days thereafter. then. in the event of any of the aboe events (a c), Landlord
883 may declare a breach of this Lease by written notice to Tenant and any Mortgagee. and
884 exercise any one or more of the rights a ailabit’ to a Landlord under the laws of the State of
885 California, including, without limitation, the follow ing.

886 21.1.2 TerminatIon of Lease. To terminate this Lease, immediately and
887 without further notice to Tenant and recover (a) the worth at the time of the award of the
888 unpaid rent which has been earned at the time of termination: and (b) any other reasonable
889 monetary amount necessary to compensate Landlord for all the detriment suffered by
890 Landlord which as pro’.imate13 caused by Tenant’s default under this Lease, including all
891 cosI of litigation and attorneys’ fees incurrcd by Landlord

892 21 1 3 Continuation of Lease. To continue this Lease in full force and
893 etf.cL including Landlords right to collect rent as it becomes duet provided Landlord may.
894 at landlord’s option, take any action necessary or appropnate, irniuding entering upon the
895 Prenuses. to cure default of this Lease. in which event the reasonable costs incurred by
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8)6 Landlord to effect such curt. including attome’ ‘‘ lees, shall become due and payabk b
897 Tenant upon written nohce from Landlord includng inWre’t at ten percent (l0° per
898 annum, i akulated from the date of payment by Landlord to date of repayment by Tenant.

899 211.4 Payments in Core of Monetary Default After expiration of the
900 applicable time for curing a particular default under tins Lease. Landlord shall have the
901 option, but not the obligation, to make any payment required of Tenant under this Lease to
902 cure a default of Tenant, and the amount so paid by Landlord, plus interest on such sum at
903 the rate of ten percent (10%) per annum. calculated from the date of payment by Landlord
904 to date of repayment by Tenant. shall be due and payable by Tenant upon written notice
905 from Landlord No such payment or act by Landlord shall constitute a waiver of the
906 default of Tenant under tins Lease.

907 21.1 5 Other Relief. To seek such equitable or other relief as may be
908 available to Landlord

909 21 2 Default hzLandlord.

910 21 2.1 Failure to Perform Landlords failure to perform or observe an)
911 of its obligations under this Lease. after a penod of one hundred twenty (120) days or the
912 additional time. if any. that is reasonably necessary to promptly and diligently cure the
913 failure after recet; ing notice from Tenant, is a Landlord Default’. The notice from Tenant
914 shall give in reasonable detail the nature and extent of the failure and identify the Lease
915 provisions contarning the obligations After Tenant receives notice of a mortgagee’s name
916 and address and request for notice upon Landlord Default, Tenant shall provide the notice
917 required by this Section 21.2 to the mortgagee at the same time Tenant gives notice to
918 Landlord. If Landlord commits a Landlord Default, Tenant, in addition to any remedies
919 available under the law, may, without being obligated and without waiving the Landlord
90 Default, cure the Landlord Default, but only if such Landlord Default would cause a
921 material adverse impact on Tenant’s business. Landlord shall pay Tenant, upon demand.
922 all costs. expenses and disbursements incurred by Tenant to cure the Landlord Default If
923 such payment is not rendered within thirty (30) days of demand, Tenant may deduct all
924 such costs and expenses from the Rent next coming due If Tenant elects not to cure the
9’5 Landlord Default. Tenant shall have the right to terminate this Lease upon written notice to
926 Landlord after the expiration of any applicable cure period (in which event the parties shall
927 have no further rights or liabilitiec under this Lease (except for any that expressly survive
9L8 termination of this Lease). The provisions of this Section 21.2 shall survive the expiration
929 or sooner termination of this Lease.

930 21.2 2 Remedies. It is understood and agreed that Tenants ecercise of any
931 right or remedy due to a Landlord Default shall not be deemed a waiver of or to alter,
932 affect. or prejudice any right or remedy which Tenant may have under this Lease or at law
933 or in equity. Neither the payment of Base Rent or any other amount due and payable by
934 Tenant to Landlord under this Lease nor any other acts or omissions of Tenant at any time
935 or times after the happcnng of any event authoriiing the cancellation or ternunation of this
936 Lease, or other remedy. shall operate as a waiver of any past or future violation, breach. or
937 failure to keep or perform any covenant, agreement. term. or condition of this Lease or to
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938 depris e Tenant of its nght to cancel or terminate this Lease, or pursue other a’ailablc
939 remedies, upon the written noticc provided for in this Section at any time that cause tb
940 cancellation or termination may exist, or he construed so as at any time to stop Tenant from
41 promptly exercising any other option. nght, or rcmcdy that it may have under any term or
942 provision of this Lease. at law. or in equity

943
944 22. Landlord’s Right of Entry. Upon prior written notice from Landlord to Tenant. Tenant
945 shall permit Landlord and it agents to enter upon the Premises at all reasonable times for
946 purposes of inspection of the Premises and posting Notice(s) ofNon-Responsabthty as allowed in
947 this Lease Landlord agrees to use diligence to complete its entry and will endeavor to minimize
948 the inconvenience to Tenant and its use of the Premises. In no event shall notice be given less
949 than twenty-four (24) hours prior to such entry.

950 23. Status of Lessee, Tenant represents that as of the execution of this Lease Tenant is and
951 at all other times dunng the Term of this Lease Tenant will he, a corporation duly organized and
952 in good standing under the laws of its state of incorporation, and qualified to do business in the
953 State of California.

954 24. Estoppel Certificate, Landlord and Tenant at any time upon thirty (30) days’ prior
955 written notice from the other, will execute, acknowledge and deliver to the other a certificate, in
956 recordable form, certifying (a) that this Lease is unmodified and in full force and effect (or, if
957 there have been amendments, that this Lease is in full force, as amended), (b) that there are no
958 existing defaults, offsets or defenses known to that Party which would impair the enforcement of
959 any provisions of this Lease or the existence of such defaults, offsets or defenses or if there are
960 any existing defaults, offsets or defenses known to such party, that such defaults, offsets of
961 defenses are the only matters known to such party; and (c) the dates, if any, to which the rental or
962 other monetary charges due under thi Lease have been paid in advance.

963 25. Precondition to Effectiveness. Intentionally Omitted.

964 26 Sale or Assignment of Landlord’s interest. Tenant hereby agrees to attorn to any
965 purchaser of Landlord’s interest in the Premises from and after the date of written notice to
966 Tenant of such sale, in the same manner and with the same force and effect as though this Lease
967 were made, in the first mstancc, by and between Tenant and such purchaser, so long as such
968 successor agrees to recognize this Lease and the rights of Tenant hereunder and expressly
969 assumes all obligations of the Landlord under this Lease accruing from and after the date of such
970 assignment, transfer or sale, it being intended by the Parties that the covenants and obligations of
971 this Lease on the part of Landlord and Tenant shall be binding on Landlord and Tenant and their
972 successors and assigns.

973 27 No Partnership, This Lease shall not be construed to create a partnership. Landlord has
974 not in any way or for any purpose become a partner of. or joint venturer with, Tenant in the
975 conduct of its business, or the operation by Tenant of the Premises.

976 28. Future Governmental Reguirentents. In the event a statute or governmental regulation
977 mandates discontinuance or modification of this Lease by Landlord or imposes a penalty of any
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nature as a result of this Lease or in the event of a reorgam/ation of Landlord. this Lease .haI1 be
modified as necessary or. if it is impossible to so modif’ this Lease. then this Lease shall
automatii ally terminate upon the effective date of such event and notice shall be given to I enant
of such fact in accordance with this Lease.

982
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29. Landlord’s Rlahts as to the Premises Landlord reserves the right to instaLl, lay,
construct, maintain, repair, and operate such sanitary sewers. drains, storm water sewers,
pipelines, manholes, and connections, water, oil and gas pipelines, telephone and telegraph
power lines; and the appliances and appurtenances necessary or convenient in connection
therewith. in. over, upon. through, across, and along South Gate Park or any part thereof.
including the Premises. and to enter the Premises for any and all such purposes. Landlord also
reserves the right to grant franchises, easements. rights of way, and permits in. over, upon.
through, across, and along any and all portions of the Premises. Landlord agrees that any such
rights granted to third paites by reason of this clause shall contain provisions that the surface of
the land shall be restored as nearly as practicable to Its original condition upon completion of any
construction and that such entry upon the Premises shall not unreasonably interfre with the use
by Tenant of the Premises nor require Tenant to incur any costs or expenses in relation thereto.

994 30 Indemnification and Defense.

995
996
997
998
999
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30.1 Tenant Indemnification. Tenant shall indemnifS’, protect, hold harmless and
defend (with counsel selected by Landlord) Landlord and Landlords City Council members.
officers and employees from any and all loss, cost, damage, expense and liability (mcluding
without limitation court costs and reasonable attorneys fees) incurred In connection with or
arising from Tenant• s use, oce upancy and operation of the Building and other improvements on
the Premises, Tenant s use of the Common Parking Area, or any other act or omission of Tenant
under this Lease, provided that the terms of the foregomg indemnity shall not apply to the
negligence or willful misconduct of Landlord. The provisions of this Section 30.1 shall survive
the expiration or sooner termination of this Lease with respect to any claims or liability arising in
conne.tion with any event occurring prior to .uch expiration or termination.

30 2 Land!ord Indemnification, Landlord shall indemnify, defend, protect, and hold
harmless Tenant and Tenant’s members, officers and employees from any and all loss, cost.
damage, expense and liability (including vuthout limitation court costs and reasonable attorneys
tees) incurred in connection with or arising from Landlords u%e, occupancy and operation of
those portions of South Gate Park (other than the Premises) that are required for the operation of
Tenant’s business at the Premises, Landlords use of the Common Parking Area, or any other act
or omission of Landlord under this Lease, provided that the terms of the foregoing indemnity
shall not apply to the negligence or willful misconduct of Tenant.. The provisions of this Section
30 2 shall survive the expiration or sooner termination of this Lease with respect to any claims or
liability arising in connection with any e ent occumng prior to such expiration or termination.

1015 3!. Miscellaneous.

31.1 Gender. Words of a particular gender used in this Lease shall include all other
genders and singular words incl.ide the plural and vice versa. The term “person’ incudcs
persons, firms and corporations and all other types of entities or organizations.
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1019 31 2 Successors and Assigns. This Lease shall mure to the benefit of and be binding
1020 upon the Parties hereto and their succ sors and asns.

071 11 1 NotIces All writtn notices tcqred to be gven pursuant to the term hcref
022 shall be either (a) personally delivered. (b) deposited in the United States express mail or first

I 03 class mail, registered or certified. return receipt requested, postage prepaid., (C) delivered by
1024 overnight courier service, or (d) delivered by facsimile, provided that the original of such
1025 facsimile notice is sent by certified U.S. mail. postage prepaid, no later than one business day
1026 following such facsimile transmission. All such notices shall be deemed delivered upon actual
1027 receipt (or upon the firt attempt at delivery pursuant to the methods specified in clauses (a). (b)
1078 or (c) above if the intended recipient refuses to accept delivery). All such notices shall be
1029 delivered to the following addresses. or to such other address as the receiving Party may from
1030 tune to time specify by wntten notice to the other Party.

To Landlord.

City of South Gate
Department of Parks & Recreation
8650 California Avenue
South Gate, California 90280
Attn: Paul Adams. Director
Fax. 323-564-8632

To Tenant:

Goals Soccer Centers, Inc.
70 S. Lake Avenue, Suite 1013
Pasadena, California 91101
Attn Les Allan, President
Fax 6’6.463-7073

1031 31 .4 Time. Time is of the essence of every proviswn contained in this Lease.

102 31.5 Attornes’ Fees. In the eent any dispute between the Parttes hereto should
1033 result in arbitration or litigation, or if any action at law or in equity is taken to enforce or
1034 interpret the terms and conditions of this Lease, the prevailing Party shall (in addition to any
1035 other relief to which that Party may be entitled) be reimbursed for all reasonable costs and
1036 expenses incurred in connection with such arbitration or litigation. including, without limitation.
1037 reasonable attorneys’ fees. accountants’ fees and experts’ fees. The ‘prevailing Party’ shall be
1038 determined by the arbitrator or the court, as applicable, and may include without limitation any
039 Party against whom a cause of action, complaint, cross complaint, counter-daim, cross-claim or

1040 t’ird party complaint is voluntanly dismissed, with or without prejudice.

04l 31.6 ConstructIon. The Parties acknowledge that each Party and its counsel have
1042 re iewed and revised this Lease and that the normal rule of construction to the effect that any
043 ambiguities are to be re’o1ved against the drafting Party shall not be employed in the

1044 rntcrpretation of this Lease or any amendments hereto.
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045 31 7 GovernIng Law This Lease shall be construed and interpreted in accordance
1046 with arid shall be governed and enforced in all respects according to the laws of the State of
1047 Caiifornta, without regard to conflicts of la pnnciplcs.

1048 31 8 Consent to Jurisdiction and Service of Process. All judicial proceedings
1049 brought against any Party hereto arising out of or relating to this Lease may be brought in any
1050 state or federal court of competent jurisdiction in the County of Los Angeles. State of California.
2051 and by execution and delivery of this Lease each Party accepts for itself and in connection with
1052 its priipcrtics, generally and unconditionally, the exclusive jurisdiction of the aforesaid courts.
1053 waies any defense of fbi-urn non conveniens and irrevocably agrees to be bound by any
1054 judgment rendered thereby in connection with this Lease. Each Party hereby agrees that service
1055 of all process in any such proceeding in any such court may be made by registered or certified
1056 mall, return receipt requested. to any other Party at its address provided herein, such service
1057 being hereby acknowledged by each Party to be sufficient for personal jurisdiction in any action
1058 against said Party in any such court and to be otherwise effective and binding service in every
1059 respect. Nothing herein shall affect the right to serve process in any other manner permitted by
1060 law.

1061 31 9 Counterparts. This Lease may be executed in one or more counterparts, each of
1062 which shall be deemed an onginal but all of which shall constitute one and the same instrument.
1063 in addition, this Lease may contain more than one counterpart of the signature page and may be
1064 executed by the affixing of the signatures of each of the Parties to any one of such counterpart
1065 signature pages: all of such counterpart signature pages shall read as though one and they shall
1066 have the same force and effect as though all of the signers had signed a single signature page.

1067 31.10 Captions. Any captions or headings to the Sections and subsections in this Lease
1068 are solely for the convenience of the Parties hereto, arc not a part of this Lease, and shall not be
1069 used for the interpretation or determination of validity of this Lease or any provision hereof

1070 3111 Severability If any one or more of the provisions contained in this Lease shall
1071 for any reason be held to be invalid. illegal or unenforceable in any respect. such invalidty.
1072 illegality or unenforceability shall not affect any other provision hereof, and this Lease shall be
1013 construed as if such invalid. illegal, or unenforceable term or provision had neer been contained
1074 herein.

1075 31 12 Further Assurances Each Party shall cooperate with the other and shall execute
1016 such other documents as may be reasonably necescary to carry out the provisions of this Lease.

1077 31.13 No Waiver Any aiver, consent or approval by either Party of any breach,
1078 default or event of default of any provision, condition or covenant of this Lease must be in
1079 riting and shall be effective only to the extent set forth in writing. No waiver of any breach.
1080 default or event of default shall be deemed a waiver of any later breach, default or event of
1081 default of the same or any other provision of this Lease. Any failure or delay on the part of
108” either Party in exercising any power, right or pnvilege under this Lease shall not operate as a
1083 waiver thereof nor shall any single or partal exercise of any such power. right or privilege
1084 preclude any further exercise thereof
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3114 Rights arid Remedies No right or remedy conferred by any of the specific
provisions of this Lease is intended to be exclusive ot’any othr right or remedy given hereunder
or hereafter existing at law or in equity The exercise of any one or more rights or the election of
any one or more remedies by any Party shall not constitute a waiver of the right to exercise other
a’ ailable rights or pursue other availabLe remedies.

31 .15 Entire Aareemcnt This Lease contains the entire agreement between Landlord
and Tenant regarding the Premises and any agreement hereafter made shall be ineffective to
modify this Lease in whole or in part unless such agreement as embodied in an amendment to
this Lease which has been signed by both Parties This Lease supersedes all prior negotiations.
understandings. representations and agreements.

31.16 Termlnation Holdover. This Lease hall terminate without further notice at the
expiration of the Lease Term. Any holding over by Tenant after expratrnn shall not constitute a
renewal or extension or give Tenant any rights in or to the Premises.
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31.17 Memorandum of Lease. Neither Landlord nor Tenant shall permit. allow or
cause this Lease, or any amendment to this Lease, to be recorded in any public registry or offlue
of register of deeds, provided, however, at the request of either party. Landlord and Tenant shall
execute a recordable memorandum of this Lease setting forth the names and addresses of the
parties, a reference to this Lease with its date of execution, general descriptions of the Premises.
the actual Lease Commencement Date and the actual Rent Commencement Date, the term of this
Lease, and all other information that may be required by statute or reasonably requested by either
party. hich memorandum ma be recorded by Tenant at Tenants expense or by Landlord at
Landlords expense in the appropriate public records of the jurisdiction in which the Premises are
situated.

31.18 Consent Except as otherwise expressly set forth in this Lease any consent or
approval required of Landlord or of Tenant shall not be unreasonably withheld, conditioned or
delayed.

1111
1112
1113
1114
1115
1116
1117
illS
1119
11 ‘0
1121
1172
1123
1124
1125

3.19 Force Maleure Delays. ‘Force Majeure Event” means any act or event.
whether foreseen or unforeseen, that meets all three of the following teSts’ (a) the act or event
prevents a party (the “Non-Performing Party’•). in whole or in part. from (i) performing its
obligations under this Lease, or (ii) satisfying any conditions to the obligations of the other party
(the “Performing Part)’) under this Lease. (b) the act or event is beyond the reasonable control
of and not the fault of the Non-Performing Party, and (c) the Non-Performing Party has been
unable to avoid or overcome the act or event by the exercise of due diligence In furtherance of
the definition of Force Majeure Event and riot in limitation of that definition, each of the
following acts or events is an example of an act or e’ent that could be a Force Majeure Event if
the act or event meets each of the above requirement of this Section 31.1.9 act of God. act of a
public enemy. injunction. arson. fire. riot, strike, lockout, insurrection, war, terrorist attack, court
order, requi’.Ition or order of governmental body or authority, and inability to procure labor or
materials or reasonable substitutes therefor from normally available sources. Notwithstanding
the preceding definition of a Force Majeure E cot. a Force Majeure Event excludes economi
hardship, changes in market conditions, and rn..ufficicncy of funds
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108
1088
1089
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1126
1127
1178
:1 9
4130
1131
1132
1133
1134
1135
1R6

31 20 Temporary Premises. Provided that Tenant first obtain all required
governmental appro als. Tenant shall be pennitted to use and maintain a trailer at a mutually
aereeable location at South Gate Park (the Temporar) Premises ) and operate a sa1e. office in
such trailer until Tenant s improvements are completed. Landlord ackno’vi ledges that Tenant

ill need to complete curtain site improvements to locate a trailer on the Temporary Prcmics. all
of which Tenant shall complete and remo e after the improvements are completed at Tenants
expense. Tenant shall not be required to pay Landlord for the right to use the Temporary
Premises, but Tenant shall have all rights. obligations. duties and responsibilities with respect to
the Temporary Premises as Tenant has under this Lease with respect to the Premises, including.
without limitation, the indemnification of Landlord required of Tenant pursuant to Section 30.1
above,

1137
1138
1139

1140

1141

31.21 Incorporation of Exhibits. All Exhibits included herein or attached hereto are
hereby incorporated into this Lease by this reference, and constitute an integral part of this
Lease.

1142

1143

[SIGNATURES ON NEXT PAGE)
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1144

145 3’ 7 IN WIT\ESS WHERFOF tlw PaTiles hae exccuwd thi Lcasc as thc date firt
1146 aboe written.

1147
“Landlord” “Tenant”

CITY OF SOUTH GATE. GOALS SOCCER CENTERS, INC.,
a municipal corporation in the Stare of a I) a’i re corporation
California

B________
By 5hQj & iIL

GIL HURTADO, Mayor President

Attest

CARMEN AVALOS, City C

Approed as to Form:

RIWL F. SALINAS, (Iti Attornc

1148
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i 150 E,.hihit “As’
iii I Site Plan of South Gate Park,
I I T’ cedy School Site, Addit,onal Parking Arc -t and Batting Cages
1153
1154
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1156 Exhibit “A-1
1157 Legal Description of Premises
1158 (Metes & Bounds and Plotted)
1159
1160
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EXHIBI. A’

Lk.(iAL L)1SUKiP lION
A PORTION OF SOUTH GATE PARK

THOSE PORTIONS OF LOTS 7 AND 8 OF TRACT NO. 1471, TN THE CITY OF
SOUTH GATE.. COUNTY OF LOS ANGELES. STATE OF CALIFORNIA, AS PER
MAP RECORDFD IN BOOK 18. PAGE 167 OF MAPS. EN THE OFFICE OF TIlE
COUNTY RECORDER OF SAID COUNTY, DESCRIBED AS FOLLOWS

COMMENCING AT A 1’ IRON PIPF ON THE CENTERLINE OF SOUTHERN
AVENUE. SAID PIPE BEING AT rilE SOIJ rHEASTERLY TERMINUS OF THAT
CERTAIN COURSE SHOWN AS ‘ N 4442’44” W 4 18’ ON THE MAP OF
TRACT NO. 51652. RECORDED IN BOOK 1202, PAGES 37 AND 38 OF MAPS. TN
THE OFFiCE OF THE COUNTY RECORDER OF SAID COUNTY,

THENCE SOUTH 23°52 48’ WEST, 131.49 FEET TO THE TRUE POINT OF
HEGINNING.

THENCE SOUTh 08 1614’ WEST. 17827 FEET,
THENCE NORTH 81°43’26 WEST. 5568 FEET.
THENCE SOUTH 081634’ WESt, 13686 ILLI:
THENCE NORTH 82°43’46’ WEST.. 22309 FFET
I HENCE NORTH 07°1 6’ 14” EAS I. 105 50 FEET
THENCE NORTH 8243 46 WEST. 81.00 FEET;
THENCE NORTH 07 1614 EAST, 12000 FEET.
THENCE NORTH 824346 WEST. 59.00 FEET:
THFNCE NORTH 07°16 14” FAST, 22685 FEET.
I HENCE SOUTH 82°43 46 EAST. 300.42 FEET;
THFNCF SOUTH 07 16’14’ WEST, 138.25 FEET:
THFNCF SOUTH 82°43’46” EAST. 123.87 FEET TO THE TRUE POINT OF
BEGINNING.

CONTAINS 3.32 ACRES MORE OR LESS

,4.c don N ON EXI-IJBIT B A 77’ACHFD HERETO AND B] THIS REFERE VL C
MADE A PART HEREOF

PREPARED UNDER MY SUPERViSiON.

MA0( o 4Lu
DAVJDO K\ELL PLS ‘301 DATE ‘II
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1161 EihlbIt”B
1162 Work Lcttcr
1163
1164 1hi WORK LEHER AGREEMEN1 (‘Agremeni ) i being entered into as of June 1.
1165 2009. by and between CII Y OF SOUTH GATE. a municipal corporation in the State of
1166 California(1Landlord’) and GOALS SOCCER CENTERS. INC., a Delaware corporation
1167 (Tenant”). in connection with the e.ecution of the Lease between Landlord and Tenant dated of
I 168 even date herewith. ho hereby agree as follows:

1169 1. General

1170 (a) The purposc of this Agreement is to set forth how the Building and the
1171 other improvements on the Premises (“Tenant s Work). as set forth on the final plans
1172 and specifications described below, are to be desgned and coivtructed, who will be
1173 responsible for the design and construction of Tenants Work, who will pay for the
1174 design and construction of Tenants Work, and the time schedule for completion of the
1175 design and construction of Tenant’s Work. A description of the proposed scope of
1176 Tenants Work is attached hereto as Schedule 1.

1177 (b) Except as defined in this Agreement to the contrary. all terms utilized in
1178 this Agreement shall have the same meaning as the defined terms in the Lease.

1179 (c) The provisions of the Lease, except where clearly inconsistent or
1180 inapplicable to this Agreemcnt are hereby incorporated into this Agreement

1181 2. Commencement Date The Commencement Date shall be determined in
1182 accordance with Section 3.2 of the Lease.

1183 3 Tenant’s Work. Upon the expiration or earlier termination of the Inspection
1184 Period, Tenant, at its sole cost and expense, shall commence to construct. furnish or install
1185 Tenant’s Work.

186 Tenant’s Work shall be in conformity with plans submitted to and approved b Landlord
1187 and shall be performed in accordance with the following provisions:

1188 (a) Landlord shall furnish to Tenant such drawings and other information as is
1189 required by the Lease but waH endeavor to provide such other assistance as is reasonably
1190 necessaryto permit Tenant to prepare plans ot Tenants Work.

1191 (b) Tenant shall retain an architect licensed in the State of California
1192 (Vcsigner’ ) to prepare all of the plans for Tenant’s Work.

1193 (c) Prior to the commencement of an) of Tenants Work in the Premises.
1194 Tenant shall prepare and submit to Landlord for its approval as to acceptability of design.
1195 fu1I dimensioned scaled preliminary draing’ of the Premises and Tenant’s proposed
1196 work therein (including specifications).
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I 197 (ci) ‘ithin se en (7) business days after receipt of Tenants prehminar>
198 drawings, Landlord shalt return one set of prints thereof’iith Landlords approval and/or

1199 suggested modifications noted thereon. if Landlord has approed Tenants preliminary
1200 drawings subject to modifications, such modifications shall be deemed to be acceptable
1201 to and approved by Tenant uness Tenant shah prepare and resubmit revised drawrngs for
1202 further consideration by Landlord. If Landlord has suggested modifications without
1203 approving Tenants preliminary drawings. Tenant shall prepare and resubmit revised
1204 drawings for consideration by Landlord. All revised drawings shall be resubmitted to
1205 LandLord following Landlords return to Tenant of the drawings originall3 submittccL and
1206 Landlord shall approve or disapprove such revised plans within seven (7) business days
1207 following receipt of the same

1208 (e) Following approval of Tenants preliminary dra lags by Landlord. Tenant
1209 shall proceed to prepare final plans and specifications for Tenant’ Work in conformity
1210 with such approved preliminary drawings, and shall furnish two copies of such final plans
1211 and specifications to Landlord for its determination as to conformity with approved
1212 preliminary drawings and for its approal (which shall not be unreasonably withheld,
1213 conditioned or delayed) as to any matters not shown in the approved preliminary
1214 drawings. Landlord shall approve or reasonably disapprove (which diapproval shall
1215 include Landlords reasons for its disapproval and any suggested modifications and
1216 changes) such final plans and specifications within seven (7) business days after receipt.,
1217 and in the event of disapproval Tenant shall revise and submit such final plans and
1218 specifications as reasonably reqwred by Land1ord

1219 (f) Landlord shall not be the guarantor of, nor responsible for, the colrectness
1220 or accuracy of any such plans, or the compliance thereof with applicable laws. and
1221 Landlord shall incur no liability of any kind by reason of granting such appro als.
1222 Tenant acknowledges and agrees that, for purposes of the foregoing review and approval
1223 by Landlord of Tenant’s preliminary drawings and final plans and specifications.
1224 Landlord is not acting in its regulatory capacity but as owner of the Premises

1225 (g) Tenant shall be responsible for obtaining all governmental approvals of
1226 the final approved plans and specifications to the full extent necessary for the issuance of
1227 a buildmg permit for Tenant’s Work based upon such plans. Thereafter. Tenant shall also
1828 cause to be obtained alt other necessary approvals and permits from all governmental
1229 agencies having authority over the construction and installation of the tenant
1230 improvements in accordance with the approved final plans and specifications and shall
1231 undertake all steps necessary to insure that the construction of Tenants Work is
1232 accomplished in compliance with all la s applicable to such construction at the time of
1233 construction. Landlord shah, at no cost and expense to Landlord, cooperate with Tenant
1234 in executing permit applications and performing other acts reasonably necessary to
1235 enable Tenant to obtain all of the governmental approvals and permits required for
1 ‘36 Tenants Work.

1237 (h) Tenant shall emplo> a contractor or contractors of Tenants choice
1238 (Contractor’ ) to construct Tenant’s Work in substantial conformity with the final plans
1239 and specifations. Tenant shall pay fur the entire cost of design and construction of
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1240 Tenarts Work and all permitc and third part) re’ iev and approval fcs in connection
I 4l thcrcwith

1.42 Contractor and the performant. of ne work shall be subject to the
1243 following conditions

1244 (1) Contractor shall be dul) licensed and subject to Landlords prior
1245 wntten approval, which approval shall not be unreasonably, conditioned or delayed.

1246 (ii) Landlord or Landlord’s agents shall have the right to inspect the
1247 construction of Tenant’s Work b Tenant during the progress thereof. it being the intent of the
1248 parties hereto that Landlord shall be reasonable in its inspection of the construction of Tenants
1249 Work and that Landlord shall recognize, to the extent commerciaUy reasonable and practicable.
1250 the necessity of field changes based on field conditions. If Landlord shall give notice of faulty
125! construction or any other deviation from the final approved plans and specifications, Tenant
. 252 shall, unless I enant disputes such claim, cause Contractor to make corrections.

1253 (iii) Tenant shall cause the Contractor to commence to construct
1254 Tenants Work in a timely manner folloing LandlorcUs approval of the final plans and
1255 specifications and instruct the Contractor to cause Tenants Work to be completed as soon as
1256 reasonably possible without requiring overtime or other extra expense

1257 (iv) Tenants Work shall be contructed in accordance with the fuul
1258 approved plans and specifications.

1259 (v) Tenant hereby indemnifics, holds harmless and defends (with
1260 counsel selected by Landlord) Landlord and Landlord’s (aty Council members. officers and
1261 employees with respet-t to any and all costs. losses, damages, injuries and liabilities related in
1262 any ‘a to any act or omission of Tenant or Tenants Contractor. or anyone directly or indirectly
1263 empoyed by any of them, or in connection with Tenant’s nonpayment of any amount arising out
1264 of Tenants Work

1265 (i) Any material or substantial changes in Tenant’s Work from the final plans
1266 and specifications approved by Landlord shall be subject to Landlord’s appro aL. it being
1267 agreed and understood that. without limiting the generality of the foregoing. any changes
1268 which affect the systems or the structure of the Building or the exterior appearance of the
1269 Buichng shall be considered material and substantial.

1270 (j) Tenant shall notif3 Landlord at least fifteen (15) days prior to the
1271 commencement of I enant’s Work so Landlord can post a “notice of non-responsibility”

1272 (k) Tenant shall have no obligation to pay Landlord supervisory, o ertime,
1273 rc ic’. inspection, or other similar fees in connection with Tenant’s Work

l’74 4 General.

1275 (a) Consents. Regard1es of any reference to the words “sole” or “absolute”
1276 in this Exhibit B (but except for matttrs which (I) would have an adverse effect on the
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I 7 1 structural integrity of the Building. (ii) would have an adverse effect on the building
278 systems for the Building, or (iii) would have an effect on the exterior appearance of the

1279 Building whereupon in each such case I andlord s duty is to act in good faith and in
1280 compliance with the Lcase), any time the consent or approval of Landlord or Tenant is
1281 required pursuant to this Exhibit B. such consent or appro a] shall not be unreasonably
1282 withheld, conditioned or delayed Furthermore, any consent or approval required of
I 283 Landlord with respect to Tenants Work shall be given or denied within seven (7)
1284 business days of Tenants request therefor. Tenant shall promptly suppi) the information
1’85 and documentation reasonably requested by Landlord (which request shall be made
1286 promptly by Landlord) so as to permit Landlord to make a reasonable judgment with
1287 respect thereto. The foregoinç sentence shall not operate to waive or diminish Landlord’ s
1288 obligation to comply with any of the specific time frames set forth herein for Landlords
1289 approval or consent

1290 (b) Any default by Tenant under the terms of this Agreement thall
1291 constitute a default under the Lease to which this Agreement is attached. and shall entitle
1292 Landlord to exercise all remedies set forth in the Lease. Tenant shall have any and all
1293 nghts to remedy such default pursuant to the provisions of the Lease.

1294 (c) Reasonable Diligence. Both Landlord and Tenant agree to use reasonable
1295 diligence in performing all of their respective obligations and duties under this
1796 Agreement and in proceeding with the construction and completion of the Tenant
1297 Improvements in the Premises.

1298 (d) Deposited Funds Upon Landlord’s written request but in no citnt given
1299 more than thirty (30) days before the Commencement Date. Tenant agrees to deposit the
1300 sum of SI 00000 (the “Deposited Funds”) with Landlord for purposes of secunng the
1301 timely and faithful design. construction and completion of the Tenant Improvements in
1302 the Premises in accordance with this Work Letter and the Lease. The Deposited Funds
1303 will be held by Landlord pursuant to a holding agreement which the parties agree to
1304 cxccul and deliver prior to the commencement of the construction of the Tenant
1305 Improvements hereunder in the form attached hereto as Exhibit “E” and made a part
1306 hereof.

1107

1308
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1309

I • 10
‘ 11 wnu.n above.

D WITN[SS WI-IEREOF. the parties have executed this Agreement as of the date first

“Landlord” “Tenant”

CITY OF SOUTH GATE,
a municipal corporation of the State of
California

B.

Attest:

GIL HURTADO, Mayor

GOALS SOCCER CENTERS., INC.,
a Delaware corporation

By:CLS. AlL
Les Allan
President

312
1313

I)

CARMEN AVALOS, Cit3 erk

Apprond as to Form:

City Attorney
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1314 SCHEDULEITOEXIHBITB
;3!5
1316
1317
1318 GOALS SOCCER CENTERS
1319 South Gate, CA
1320 Scope of’ork
132 I
1322 June 1 2009
132
1324 The proposed Goals Soccer Center at South Gate Park. Southern A enue & Pinehurst. South
1325 Gate, California, shall be substantially as follows.
1326
1327 1. The site .ha11 be approximateLy 3.32 ares. ocuupying primarily the site of the former
1328 Tweedy elementary school and a portion of the existing South Gate Park parking lot Access
1329 to the proposed Goals facility shall be via the existing South Gate Park parking lot via either
1330 Southern or Pinehurst.
1331
1332 ‘. Thc proposed Goals Soccer facility shall be comprised of the following principal elements:
1333
1334 a. An approximately 9,400 square feet pavilion with reception / administration areas, small
1335 sport related merchandize sales area, food service area for patrons, male and female
1336 changing rooms with associated bathroom and shower facilities, meeting room(s) for
1337 Goals employees, league officials and other parties.
1338 b. Ten (10) 5-a-side synthetic-turf playing fields
1339 c One (1) 7-a-side synthetic-turf playing fields
1340 d. Three to five-tier bleachers surrounding at least one of the 5-a-side fields
1341 e. Vehicle drop-off area at the pavilion entrance (south side)
1342 f Twenty (20) Goals Soccer facility emplo) cc parking spaces
1 ‘343 g. Perimeter green or black colored plastic-clad chain link fencing surrounding the pla)ing
1344 fitIds (approximate height 15’)
1345 11. Related landscaping and paving
1346 i. Related extenor field lighting (designed to pre ent light spill into neighboring resi&ntial
1347 areas)
1348
1349 3 One hundred and fifty (150) parking spaces for Goa’s Soccer facility patrons to be shared
1350 ith the existing South Gate Park. The existing South Gate Park parking lot to be re-striped
1351 in conjunction with the City to increase its parking t’fflciency primarily through a reduction
1152 in drive aisle widths.
1353
1354
I 355
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l36 Fxhibit “C”
1357 Estimated Construction Timchne
58

1 ° (Based Ofl June 1. 2009 in1ng)
1360
1361
1363
1363
1364 Commnce Initial Inspection Period June 1. 2009
1365
1366 Expiration of1nita1 Inspection Period December 1. 2009
1367
1368 Commence Construction December 1. 2009
1369 (assuming no exIt nsion of Inspection Penod)
1370
1371 Completion of Construction June 1, 2010
1372 (assuming no Landlord Delays or Force
1373 Majcure Delays)
1374
1375 Staff Training June 1 — June 30,2010
1376
1377 Opento Public July L2010
1378
1379
1380
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1381 EbibitD’
1382 Batting Cages Facility
1383
1384 A So long as Tenant has not terminated the Lea’e pursuant to. ec1on H above
i3K I cnant shall deelop and construct the batting cages faeiht%. being more particularly dcscnbed in
1386 Exhibit “0-I” attached hereto (the “Batting Cages Facility”) on a portion of South Gate Park
1387 designated by Landlord on Exhibit “A” which shall be adjacent to the Leased Premises on or
1388 before the first annual anniversary of the Commencement Date of this Lease, subject to any
1389 Landlord Delays or Force Majeure Delays The precise location. design. and construction of the
1390 Batting Cages Facility shall all be subject to Landlord’s review and approval and to all applicable
1391 local permitting requirements.
I 392
1393 B Tenant shall require its contraLtor and subcontractors to obtain and pay for a local
1394 business license, if required for the development and construction of the Batting Cages Facility.
1395 Landlord hereby grants Tenant and its contractors and subcontractors a temporary non-exclusive
1396 hcense over and on South Gate Park for the purposes of storing and mobilizing construction
1397 equipment, materials and vehicles for the construction of the Batting Cages Facility This license
1398 shall terminate upon completion of the Batting Cages Facility and Landlord’s acceptance of
1399 same
1400
1401 C. Landlord agrees to reimburse Tenant up to the sum of Three Hundred Five
1402 Thousand Dollars ($305,000) for the development and construction of the Batting Cages Facility
1403 upon satisfactory completion by Tenant and acceptance on a “turnkey’ basis (subject to minor
1404 “punch list” items as provided in paragraph D below) by Landlord thereof. together with
1405 Tenant’s delivery to Landlord of invoices, receipts. lien releases and other documentaton
1406 reasonably satisfactory to Landlord indicating that Tenant’s expenses for which the Landlord is
1407 providing reimbursement have in fact been paid Landlord acknowledges and agrees that such
1408 reimbursement amount may include a reasonable supervision fee not to exceed nine percent (9%)
1409 payable to Tenant Any extra work beyond the plans and specifications attached hereto at
1410 Exhibit “0.1” shall be designed and paid for by Landlord Notwithstanding the foregoing.
1411 Tenant may submit its written request to Landlord for an advance payment against such
1412 reimbursement amount, not to exceed fifty percent (50%) thereof, upon delivery on-site of the
1413 equipment and materials identified in the plans and specifications attached hereto as Exhibit “D
[414 j Such advance payment will paid by Landlord to Tenant within thirty (30) days after receipt
1415 of Tenant’s written request, upon Landlord’s verification that such equipment and materials have
1416 been delivered on site
14’7
1418 D. Tenant shall notify Landlord in writing at its notice address set forth above in the
1419 Lease that the Batting Cage Facility has been substantially completed in a good and workmanlike
I 420 manner in accordance with the plans and specifications attached hereto as Exhibit “D-1” and
1421 any cxtrd work authorized by Landlord. Such notice must be provided to Landlord not later than
142’ ten (10) days following the substantial completion of the Batting Cages Facility and shall be
1423 acLompanied by “as-built” drawings of the Batting Cage Facility. Landlord shall accept the
1424 Batting Cage Facility within ten (10) days following receipt of Tenant’s notice of completion of
142 i the Batting Cages Facility if the same has been substantially completed in accordance with the
1426 pL:n and specificauons attached hereto as ExhlbEt “D-l” and any extra work authorized b>
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l4’7 Landlord, subjcu to any minor “punch ist’ itvms identified by Landlord in wnting upon
148 auceptance thereof
1429
1430 £ Not later than ninety (90) days prior to thc completion of the Batt ng Cages
1431 Facility, at Landlords election. Landlord and Ttnant shall meet and negotiate in good faith over
1432 not less than th!rty (30) da3 s tor Tenant” operation and maintenance of the new Batting Cagc
1433 Facility. If, at the end of thirty (30) days, dcspitc commercially reasonable efforts, the parties
1434 cannot substantially agree on thu terms and conditions for Tenant’s operation and maintenance of
1435 the Batting Cages Facility, Tenant may terminate such negotiations upon written notice Landlord
1436 delivered within the 10-day period after the expiration of such 30-day period. If Tenant fails to
1437 give written notice of termination of negotiations within such 10-day period, and thereafter
1438 Tenant again fails to give written notice of termination of negotiations within five (5) days
1439 following receipt of Landlords written notice of Tenants failure to terminate within such 10-day
1440 period (which notke from Landlord shall specifica!ly state that Tenant’s failure to gne written
1441 notice of termination of negotiations will obligate Tenant to operate the Batting Cages Facility).
1442 then, upon Landlord’s delivery to Tenant of a written notice to proceed, Tenant shall thereafter
1443 operate and maintain the Batting Cages Facility upon acceptance thereof by Landlord on the
1444 terms and conditions last proposed by Land1ord
1445
1446
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:44” £xhibit$bJ)I
144X Batting Cages Facility
1449 Pians and Specifications
1450
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1351 Ehlbitt’E”
1 45 Holding Agrc’ment

:454 THIS HOLDING AGRECMENT (thi Agzecrrnmf is made and entered as o’1455 , 2009 by and between CITY OF SOUTH GATE. a municipal corporation (Cityli),
l46 and GOALS SOCCER CENTERS. INC.. a Dc!aware corporation (‘Goals Soccer”), on the basis1457 of the following rccital

1458 RECITALS

1459 A Pursuant to the terms of that certain Ground Lease by and between City and Goals
1460 Soccer dated June 1, 2009 (the “Ground Lease”), City has leased to Goals Soccer approximately
1461 3 32 acres of land (the “Premises”) located in South Gate Park for the design and construction of
1462 certain improvements thereon consisting of an afl-weather sports center as defined in the Ground
1463 Lease (collectively, the “Improvements”).

1464 B. Pursuant to the Ground Lease.. Goals Soccer has agreed to dcpott with City the
1465 sum of $100000 for the purpose of securing the tamely and faithM design, construction and
1466 completion of the Improvements at the Premises in accordance with the Ground Lease.

1467 THEREFORE, the parties hereto agree as foIIows

1468 1. Deposited Funds Promptly following execution of this Agreement. Goals Soccer
1469 shall wire the sum of One Hundred Thousand and No 100 ($100,000.00) Dollars (the “Deposited
1470 Funds’) to a bank account designated by City upon its wire instructions, or cause to be issued a
1471 certified check for such sum payable to City. which upon receipt thereof Cty shall deposit into
1472 one or more interest bearing accounts to be held an trust pursuant to this Agreement In no event
1473 shall the Deposited Funds be commingled with the Genera! Funds of City.

1474 2 t)jsjwrsement. Unless othcrwise mutually agreed in writing, the Deposited
1475 Funds, together with any interest accrued thereon, shall be disbursed by City as follows’ (a) to
1476 City ibr its own account upon the findings of the City CouncIl of the City of South Gate (the
1477 ‘City Council”) that Goals Soccer has failed to design, construct and complete the Improvements
1478 at the Premises in acordance with the Ground Lease and the declaration of the City Council
1479 that. as a result of Goal Soccer’s default under the Ground Lease, the Ground Lease shall be
1480 terminated, or (b) to Goals Soccer upon receipt of Goals Soccer’s written certification.
1481 countersigned by the City Manager of the City of South Gate (the ‘City Manager”) or its
1482 designee, that the 1mprovement at the Premies have been designed and constructed in
1483 accordance with the Ground Lease. that the Rent Commencement Date under the Ground Leae
1484 has been established. and that there are no uncured defaults under the Ground Lease then existing
I 485 beyond any applicable notice and cure periods.. Notwithstanding the foregoing. if Goals Soccer
l46 has submitted its written certification duly countersigned by the City Manager us required herein
1437 and City has failed to disburse the Deposited Funds. together with any interest accrued thereon,
1488 to Goals Soccer ithin sixty (60) days after receipt thereof, Goals Soccer Center may set off or
1489 deduct an amount equal to the Deposited Funds (plus accrued interest) from the Base Rent next
1490 due under the Ground Leae (in which e’ent City ha1 be entitled to a dollar-fordollar credit for
1491 any such set off or deduction of Base Rent against its obligations hereunder), so long as Goals

4’) G tiund Lc .. ‘ (I 1. 2. ‘ii
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I 4)2 Soccer has given City not 1cs- than thirty (30) da\s’ written notice of its intention to set ofT or149 deduct against Base Rent ncxt due under the Ground Lcase

1494 .3 pAss1Lrment This Agreemni arid the rights and dtme hercuider h!! be1495 banding upon and inure to the benefit of the parties hereto and the successors and permitted1496 ass1gn. of each of the parties to this Agreement. No rights. obligations or liabilities hereunder1491 shall be assignable by any party without the pnor written consent ofthe other panics.

1498 4. pieipdrrenr. This Agreement may be amended or modified only by an1499 in.tmment in writing duly executed by all the parties to this Agreement

1500 5 Waiver.. Any waiver by any party hereto of any breach of or failure to comply1501 with any provaion of this Agreement by any other party hereto shall be in writing and shall not1502 be construed as. or constitute, a continuing waiver of such provision, or a waiver of any other
103 breach of or failure to comply with. any other provisions of this Agreement.

1504 6. ovcrniniz Law This Agreement shall be governed by and construed in
1505 accordance with the internal laws of the State of California without regard to conflict-of-law
1506 rules thereof

1507 7. Termination. This Agreement shall terminate at the time of the final
1508 disbursement by City of all Deposited Funds in accordance with the provisions of this
1509 Agreement

1510 8 Countcrpa. This Agreement may be executed in one or more counterparts, each
1511 of which shall be deemed an original and all of which together shall constitute a single
1512 instrument.

1513 IN WITNESS WHEREOF. the parties hereto have caused this Agreement to be executed
1514 by their duly authonzed officers as of the day and year first above written

1515 CITY OF SOUTH GATI GOALS SOCCER CENTERS. INC..
I 16 a municipal corporation u Delaware corporation
1517
1518 By:

_____

By_.
-

1519 GIl Hurtado. Mayor Les Allan
1 520 President
1521
1522 Attest
I ,23
1524

____

1525 Carmen Avalos. City Clerk
1526
1527 Approved as to Form.
1528
15’9

30 Raul F Salinas City Attorney
1 31

Al chindL nL1
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MEMORANDUM OF COMMENCEMENT DATE

LANDL0RD CITY 01 SOUTH GATE. a municipal corporation of the State of California.

1LNANT: GOALS SOCCER CENTERS. INC.. a Delaware corporation.

LEASE DATE: June 1, 2009.

PREMISES: The certain lund and improvements of South Gate Park containing approximately
3.32 acres in approximately the location designated as the ‘Tweedy School Site Parcel” and
being more particularly described in Exhibits A and J. attached to the Lease.

COMMENCEMENT DATE: The Commencem nt Du e of the Lease between Landlord and
Tenant for the Premises is hereby established as

_________,

2009.

EXPIRATION DATE; The Initial Term of(he Lease will expire on t)e.C. 17 ,2034, subject
to two additional renewal tenns. the first for five (5) years and the second for four (4) years and
nine (9) months.

LANDLORD TENANT

CITY OF SOUTH GATE, COA SOCCER CENTERS, INC..
a municipal corporation of the a De w corporation
State o Califorma

LQ S.
Henry C. GIez, Mayqç Lc Allan

President
At

CARMEN AVALOS, City erk

ity Attorney



Recording Requeted by and
When recorded mail to

DLA Pipcr LLP ‘US)
550 S. Hope Street. Suite 2300
Los Angeles. California 9007!
Attentiow John Duffy, Esq

(Space above this I:ne is for rccorder’s use onty

Ml MORANDUM OF GROUND LEASE

THiS MEMORANDUM or GROUND LEASE (Memorandum’) is executed as of
January 4, 2010. by and between CITY OF SOUTH GATE. a municipal corporation in the
State of California ( ‘Landlord’), and GOALS SOCCER CENTERS, INC a Delaware
corporation (‘Tcnant”), who agree as follows.

I Term and Premises. Pursuant to that certain Ground Lease dated as ol
June I, 2009. by and between Landlord and Tenant (the Ground Lease”). Landlord is leasing
to Tenant and Tenant is leasing from Landlord that certain parcel of land more particularly
described on xhibiiA attached hereto (the Premises’) The Ground Lease is for an initial
term of twenty- five (25) years. commencing on Commencement Date (which the parties have
agreed is December 17, 2009. pursuant Lo that certain Memorandum of Commencement Date).
ubject to Tenant’s right to c”ctend the term of the Lease for two additional renewal terms, the
first for five (5) years and the second for tour (4) years and nine (9) months, each as more
particularly set forth in the Ground I ease The terms and provisions of the Ground Lease are
incorporated into this Memorandum by this reference.

2 Purpose of Memorandum_of und Le. This Memorandum is being
executed and delivered for the purp’ses of recrdn only, and it in no way modifies the
provisions of the Ground Lease In the event of a conflict between this Memorandum and the
provisions of the Ground Lease, the provisions of the Ground Lease shall control

3. Execution in Countemarts Thi Memorandum may be exccutcd in
counterparts. each of which when executed and delivered ‘hal1 be deemed to be an original and
alt uch counterparts together shall constitute one and the same instrument

ISIGNATURE PAGE FOLLOWSI

Ui379



SIGNATURE IAGE
MFMORANI)UM OF GROI NI) LEASE

!)!‘WEEN THE CITY OF SOUTII GATE
AM) GOALS SOCCER CENTERS, INC.

IN WITNESS WHER[OF, the Parties have executed ths Lease as the date first above
written

“Landlord” Tenant”

CITY OF SOUTH GATE, GOALS SOCCER CENTERS, INC..
a municipal corporation in the State of a Dra’are corporation
Cahfornia /

B)
J/(L4(47

___

HENRY C. GONZALEZ, Mayor LESLIE S. ALLAN. President

Dated /

____ ____

Dated )i ‘

Attest

CARMEN AVALOS. Ci y krk

144UL F. SAUNAS. City Attorney

19 I



CALIFORNIA ALL-PURPOSE ACKNOWLEDGMENT

State of Ca.itoma

Ona&UL2( to,9OIO before me.

___

0

personaly appeared )I€41V’-f Cavpo iz le:z.

County of Lcts 4-taJ1es

3
JK.i CenvNii1on tlisrae

Nolvy PuWc California
Las kiQeles County

Ce Wovtl 2011

who proved to me on the basis of satisfactory evidence to
be the parsons whose name( is/a.e subscribed to the
wtihn instrument and acknowledged to me that
halshs!they executed the same n hsIheiIthe* authorized
capacrty(ss)r and that by PsIm*h& s’gnatUre( on the
instrument the person), or the entity upon behalf of
which the personf) acted, executed the instrument

I carwy under PENALTY OF PERJURY under the laws
of the State of Cahforna that the foregoing paragraph is
true and correct.

P . cySa AboW*

WITNESS my hand and off: Ia seal

Signature
S., .t*u ioTyP

OPTIONAL
Theu9h the ,nforrnztion belOw s not required b law *1 m.iy pi’ove vaiuabe to persons relying on thn ducunia*fl

and couldprevent t(auduidn( removal aria ,oattachmant 01 lbs fwm to anoTher document

Description of Attached Document

Tve or Type of Document:

Document Data.

S gnerts) OLher Than Named Above.

Capaclty(tes) Claimed by Signer(s)

Number of Pages

S gner a Name

________

md vidual
Corporate Off car — TILle(s)
Partner Lmted General
Attorney In Fact

olTi stee
Guardian or Conservator
OItier_ —

S gner is Representing:

S ger’s Name._ — -

md vdua
Corporate Officer —1 I a(s):
Partner Lim’tod General
Attorney in Fact
Trustee
Guard an or Conservator
Other

Sgner Is Represent ng.

zz.z:zz:zzz.

.rcnsLIvez_ No*ary Piac
4.. Ins.n Neme aflO 1g.. * * O*?lc..

. ‘-,., %- S.’-,’-’-..--.

* P A j -74. hi )7 *o.. t, c



STATE or CALIFORNIA

) ss
COUNTY OF’ LOi ANGELE’ )

On
—, before me,

personally appeared

____

—- who proved to me on the basis of satisfactory
evidence to be the person(s) whose name(s) blare subscribed to the within instrument and
acknowledged to me that he)shethey executed the same in his hertheir authorized capacity(ies).
and that by his/her’their signature(s) on the instrument the person(s), or the entity upon behalf of
.hich the person(s) acted, executed the instrument.

I certity under PE\ALTY OF PERJURY under the laws of the State of California that the
foregoing is true and correct

WITNESS my hand and official seal

Notary Public in and for said State
(SEAL)

STATE OF CAIJFORNIA

)
COUNTY OF LOS ANGELES )

On before me,

____

personally appeared who proved to me on the basis of satisfactory
evidence to be the person(s) whose name(s) iJarc subscribed to the within instrument and
acknowledged to mc that he/she/they executed the same in his/her/their authorized capacity(ies).
and that by his/her/their signature(s) on the instrument the person(s), or the entity upon behalf of
which the person(s) acted, executcd thc instrument

I certify under PENALTY OF PERJURY under the laws of the State of California that the
toregoLng is true and correct

WJTNESS my hand and official seal

otary Public in and for said State
(SEAL)

)3519 i
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OR 1 GINAL Contract No. 2646

Attachment E

MANAGEMENT AGREEMENT

2 TIllS MANAGEMENT AGREEMENT (“Management Agreement”) is made as of
3 MayZ 2010, by and between the GOALS SOCCER CENTERS (CALIFORN]A) LLC, a
4 California limited liability company (“Manager”) and the CITY OF SOUTH GATE, a municipal
5 corporation (“City”).

6 WITNESSETU:

7 WHEREAS, on March 24, 2009, at a meeting duly called and held, the City Council of
8 the City of South Gate (“City Council”) conditionally approved a Ground Lease (the “Ground
9 Lease’) with Goals Soccer Centers, Inc., a Delaware corporation (“Tenant”), an affiliate of

10 Manager, for the construction of an “all-weather sports center” to consist of multiple synthetic
II turfplaying fields principally designed and equipped to be used for the playing of five-a-side and
12 seven-a-side soccer and a hospitality, administration and changing rooms pavilion and to be
13 located on approximately 3.5 acres of land at the northeast corner of South Gate Park (the
14 “Leased Premises”);

15 WHEREAS, one of the City Council’s conditions of approval of the Ground Lease
16 required the development and construction of new batting cages, being more particularly
17 described in the plans and specifications attached as Exhibit “D-l’ to the Ground Lease to be
18 located adjacent to the Leased Premises (the “Batting Cages Facility’);

19 WHEREAS, City and Tenant executed the Ground Lease as of June 1, 2009; and

20 WHEREAS, in accordance with the Ground Lease, Tenant has agreed, upon completion
21 and City’s acceptance of the Batting Cages Facility, to have Manager manage and operate the
22 Batting Cages Facility in accordance with this Management Agreement.

23 NOW, THEREFORE, in consideration of the mutual promises, covenants, and
24 conditions herein contained, the parties agree as follows:

25 1. City hereby retains, engages and appoints Manager as an independent contractor
26 to be City’s manager to perform the management services during the Term (as defined below), as
27 more fully described herein, and Manager hereby accepts said appointment upon and subject to
28 the terms hereof.

29 A. Nothing in this Management Agreement shall constitute or be construed to
30 be or create a partnership or joint venture between City and Manager.

31 B. Manager agrees and acknowledges that neither Manager nor Manager’s
32 employees shall be considered officers, employees or agents of City, and that none are entitled to
33 benefits of any kind or nature normally provided employees of City and/or to which City’s
34 employees are normally entitled, including, but not limited to, state unemployment compensation
35 or workers’ compensation. Manager assumes the full responsibility for the acts and/or omissions
36 of Manager’s employees, subcontractors, consultants or agents as they relate to the management
37 services to be provided under this Management Agreement. Manager warrants that all of

2046642
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38 ManagWs employees shall be cleared for criminal background checks and that none of its
39 employees working at the Batting Cages Facility or otherwise interacting with the public shall
40 have been convicted of any felony or convicted of any offense involving a minor. Manager shall
41 assume full responsibility for payment of all federa’, state and local taxes or contributions,
42 including unemployment insurance, social security and income taxes for Manager’s employees.

43 C. Manager shall not discriminate against any eniployec who is employed in
44 the management services covered by this Management Agreement, or against any applicant for
45 such employment, because of iace, color, religion, sex, sexual orientation, age, national origin,
46 ancestry, marital status, family care leave or leave for an employee’s own serious health
47 condition, medical condition (cancer or genetic characteristics), or physical disability (including
48 AIDS) or mental handicap unrelated in nature and extent so as to reasonably preclude the
49 performance of such management services, nor shall Manager discriminate in its operation ofthe
50 Batting Cages Facility or otherwise in its performance of the services for the public hereunder.

51 2. The initial term of this Management Agreement (“Initial Term”) shall commence
52 upon the date when the Batting Cage Facility is accepted by the City in accordance with Ground
53 Lease (the “Commencement Date”). As soon as the Commencement Date has been determined,
54 City and Manager shall execute a letter agreement or similar document specifying the exact
55 Commencement Date. The Initial Term of this Lease shall, subject to Section 2.A below,
56 terminate on the last day of the eighty-fourth (84th) full calendar month after the
57 Commencement Date, unless sooner terminated by either party pursuant to the provisions of this
58 Management Agreement. If the Term is extended pursuant to Section 2.A below, then any
59 reference herein to “Term” shall include the Initial Term and each and every renewal term.

60 A. City and Manager may agree to renew this Management Agreement for
61 additional two (2) year renewal terms, if Manager gives written notice of intent to renew to the
62 City at least one hundred eighty (180) days prior to the end of the then current term. Each
63 renewal term shall be subject to the same terms and conditions as the Initial Term, except that the
64 Fee (as defined below) shall be determined as provided in Section 6 below). If Manager fails to
65 give notice of intent to renew within the foregoing required notice period, Manager’s right to
66 exercise such renewal option shall be deemed null and void.

67 B. Notwithstanding any provision of this Management Agreement to the
68 contrary, either City or Manager, for any reason on or after the forty-eighth (48th) full month
69 following the Commencement Date, may terminate this Management Agreement upon giving not
70 less than ninety (90) days written notice of termination to the other, whereupon all the rights and
71 duties of the parties hereunder shall be null and void except for those that expressly survive the
72 termination of this Management Agreement.

73 C. Upon the expiration or prior termination of the Term of this Management
74 Agreement, Manager shall vacate and surrender the Batting Cages Facility in good working
75 order and condition, normal and reasonable wear and tear excepted, and any and all sums owed
76 by either party to the other shall be paid within sixty (60) days of the effective date of such
77 termination.
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78 3. City hereby delegates to Manager the discretion and authority to determine the
79 operating policies and procedures, standards of operation, house rules, standards of service and
80 maintenance, pricing, and other policies, rules, and regulations (collectively, the “Operating
81 Rules and Pricing”) affecting thc Batting Cages Facility or the operation thereof, to implement
82 all of same, and to perform any act deemed by Manager to be necessary or desirable for the
83 operation and maintenance of the Batting Cages Facility, so long as Manager is providing high
84 quality and affordable services for the public on a competitive basis with similar private
85 facilities. Not later than ninety (90) days prior to the Commencement Date Manager shall
86 furnish City with a copy of the Operating Rules and Pricing affecting the Batting Cages Facility
87 and thereafter City shall have thirty (30) days to approve or disapprove the Operating Rules and
88 Pricing upon written notice to Manager. If City falls to approve or disapprove the Operating
89 Rules within such 30-day period, the Operating Rules and Pricing shall be deemed approved by
90 City. Once approved or deemed to be approved by City, Manager shall notifS’ City of any
91 proposed material changes to the Operating Rules and Pricing and City shall thirty (30) days to
92 approve or disapprove such proposed material changes. If City falls to approve or disapprove the
93 proposed material changes to the Operating Rules and Pricing within such 30-day period, the
94 proposed material changes shall be deemed approved by City.

95 A. Manager shall maintain true and accurate books, records, papers, or other
96 documents relevant to the performance of Its management services under this Management
97 Agreement. Upon written request delivered to Manager, City staff or its attorneys, consultants,
98 or agents shall have the right to inspect, audit, copy, or abstract, any and all such books, records,
99 papers, or other documents at City’s offices or such other location as City may reasonably

100 designate. Manager shall use generally acceptable accounting principles in the maintenance of
101 such books, records, papers, or other documents and shall retain such books, records, papers, or
102 other documents for three (3) years following termination of this Management Agreement. City
103 staff or its attorneys, consultants, or agents shall have the right to inspect the physical operation
104 of the Batting Cages Facility at any time upon reasonable notice during normal business hours.

10$ B. Manager shall make available, free of charge, each day that the Batting
106 Cage Facility is open fur business use of two (2) batting cage stations for one (1) hour each for
107 the public at such times (collectively, “Free Use Periods”) as reasonably determined by the
108 mutual agreement of City and Manager. The City shall be responsible for establishing the
109 procedures necessary to provide for the use of the Free Use Periods by the public.

110 4. Manager shall be responsible for all permits and approvals, whether governmental
111 or otherwise, required for the operation and maintenance of thc Batting Cages Facility (the
112 “PermIts”). If, In Manager’s reasonable Judgment, it is necessary for City to join in any
113 application for any of the Permits, City agrees to do so, but at no expense to City and without
114 assuming any liability with respect thereto. Manager and all its contractors and subcontractors
115 shall perform their management activities under the Management Agreement in accordance with
116 all applicable statutes, ordinances and regulations.

117 5. During the Initial Term of this Management Agreement, Manager shall pay to
118 City an annual concession fee (“Fee”) as follows: Months 1-36 One and 00/100 Dollar ($1.00);
119 Months 37-84 — Twenty-Five Thousand and 00/100 Dollars ($25,000 00). The Fee payable for
120 months 37 through 84 shall be paid in equal quarterly installments, in advance on or before the
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121 first day of each calendar quarter (.e., January 1, April 1, July 1 and September 1), in lawful
122 money of the United States, to City at the address specified in ?araarrn,h9 or, at Citys option, at
123 such other place as City may from time to time designate in writing, ifthe Commencement Date
124 falls on a day of the month other than the first day of such calendar quarter or if any payment of
125 the Fee is for a period shorter than one calendar quarter, the Fee for any fractional month shall
126 accrue on a daily basis for the period from the date such payment is due to the end of such
127 calendar quarter or to the end of the Term at a rate per day which is equal to 11360 of the
128 applicable annual Fee. All other payments or adjustments required to be made under the terms
129 of this Management Agreement that require proration on a time basis shall be prorated on the
130 same basis.

131 6. If Manager gives written notice of its intent to renew as set forth in Section 2.A
132 above, City and Manager shall meet and discuss in good faith, over not less than ninety (90) days
133 following such notice, whether the Fee and such other economic terms of this Management
134 Agreement should be adjusted effective as of the commencement date of any renewal term. If, at
135 the end of the 90-day negotiating period, City and Manager are unable, despite their respective
136 good faith efforts, to agree on any adjustment to the Fee and such other economic terms of this
137 Management Agreement as of the commencement date of any renewal term, then this
138 Management Agreement shall not be renewed, whereupon all the rights and duties of the parties
139 hereunder shall be null and void as of the expiration of the Term except for those that expressly
140 survive the termination of this Management Agreement.

141 7. Manager agrees and acknowledges that any costs and expenses related to the
142 management services provided by Manager hereunder shall be at Manager’s sole cost and
143 expense, except for those costs and expenses as may be pre-approved in writing by City which
144 City will reimburse Manager within thirty (30) days following receipt of Manager’s invoice
145 therefor accompanied by such documentation as may be reasonably requested by City. In no
146 event shall Manager be obligated to pay any real estate taxes with respect to the Batting Cages
147 Facility, except that Manager shall be obligated to pay taxes assessed by any local taxing
148 authority against any possessory interest in the Batting Cages Facility.

149 8. City shall be required, at all times during the Term of this Management
150 Agreement, to provide and maintain, at its sole cost and expense, (I) reasonable access for the
151 public to the Batting Cages Facility, (ii) not less than ten (10) parking spaces adjacent to the
152 Batting Cages Facility which will be marked with the words “Parking Reserved For Batting
153 Cages Only” or similar words and (iii) any utility service required for tire operation of the
154 Batting Cages Facility (it being agreed and understood that Manager shall be required to pay the
155 cost of the utilities actually used in the operation of the Batting Cages Facility but not for any
156 installation, connection or disconnection charges).

157 9. The respective representatives of City and Manager who are primarily responsible
158 for the administration of this Management Agreement, and to whom formal notices, demands
159 and communications shall be given in accordance with the provisions of Paraaraph 21 below, are
160 as follows:
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The principal representative of City shall be:

Paul Adams
Director ofParks & Recreation
City of South Gate
8650 California Avenue
South Gate, CA 90280
Fax (323) 564-8732

The principal representative of Manager shall be:

Lea Allan
President
c/n Goals Soccer Centers, Inc.
70 S. Lake Avenue, Suite 1013
Pasadena, CA 91101
Fax (626) 463-7073

161 10. Manager shall have no right to make any material alterations to the Batting Cages
162 Facility except if required on the part of Manager to satisfy the operation and maintenance
163 oblIgations under this Management Agreement. Manager shall not undertake any alteration of
164 the Batting Cages Facility without the prior written consent of City, which consent shall not be
165 unreasonably withheld, conditioned or delayed.

166 11. During the Initial Tcnn, City covenants that it will not enter into any agreement of
167 any kind with a third party for the operation of a City-owned batting cages facility in the City of
168 South Gate. Manager agrees and acknowledges that the pmvlsions of this Paraiuapb 11 shall not
169 apply to any permits or other approvals issued by the City in its regulatory capacity to any third
170 party-owned and opcrated batting cages facility.

171 12. Manager shall indemnify, protect, hold harmless and defend (with counsel
172 selected by City) City and City’s City Council members, officers and employees from any and
173 all loss, cost, damage, expense and liability (including without limitation court costs and
174 reasonable attorneys’ fees) incurred in connection with or arising from Manager’s use,
175 occupancy and operation of the Batting Cages Facility or any other act or omission of Manager
176 under this Management Agreement, provided that the terms of the foregoing indemnity shall not
177 apply to the negligence or willful misconduct of City. The provisions of Ibis Paragraplil2 shall
178 survive the expiration or sooner termination of this Management Agreement with respect to any
179 claims or liability arising In connection with any event occurring prior to auth expiration or
180 termination.

181 City shall indemnify, defend, protect, and hold harmless Manager and Manager’s
182 members, officers and employees from any and all loss, cost, damage, expense and liability
183 (including without limitation court costs and reasonable attorneys’ fees) incurred in connection
184 with or arising from City’s use, occupancy and operation of those portions of South Gate Park
185 (other than the Batting Cages Facility) that are required for the operation of Manager’s business
186 at the Batting Cages Facility, or any other act or omission of City under this Management
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187 Agreement, provided that the terms of the foregoing indemnity shall not apply to the negligence
188 or willful misconduct of Manager. The provisions of this Paragraph 12 shall survive the
189 expiration or sooner termination of this Management Agreement with respect to any claims or
190 liability arising in connection with any event occurring prior to such expiration or termination.

191 13. During the Term Manager shall carry commercial general liability insurance in
192 the name of Manager, naming City as an additional insured, insuring against any liability for
193 injury to or the death ofpersons or damage to property resulting from any occurrence in any way
194 connected with Manager’s operation and maintenance of the Batting Cages Facility. The
195 amounts of such insurance shall be as follows: (a) One Million Dollars ($1,000,000) per
196 occurrence, Three Million Dollars ($3,000,000) annual aggregate, for any one person killed or
197 injured; (b) One Million Dollars ($1,000,000) per occurrence, Three Million Dollars
198 ($3,000,000) annual aggregate, for any one accident; (c) One Million Dollars ($1,000,000) per
199 occurrence for damage to property; and (d) Five Million Dollars ($5,000,000) per occurrence in
200 Umbrella Liability insurance in excess of the foregoing commercial general liability insurance.
201 During the Term, Tenant shall also provide Child Molestation Liability Insurance under
202 Endorsement Form No. L284 or its equivalent, in amounts of not less than One Million Dollars
203 ($1,000,000) per occurrence, covering Tenant operation and maintenance of the Batting Cages
204 Facility. The amounts of liability insurance coverage required under this Paraaranh 13 Shall be
205 adjusted periodically by the Parties to equal then-applicable commercially reasonable amounts in
206 light of the Manager’s operation and maintenance of the Batting Cages Facility. The liability
207 insurance policies required hereunder shall be placed with an insurer or insurers qualified to do
208 business in the State of California and acceptable to City. Any liability insurance procured by
209 Manager shall insure against any and all claims as to which Manager has agreed to indemnify,
210 hold harmless and defend City pursuant to Paragraph 12 above and shall be primary. In addition,
211 Manager agrees that such insurance shall be not canceled or materially changed except upon not
212 less than thirty (30) days’ prior written notice to City of such cancelation or material change.

213 During the Term, City shall carry commercial general liability insurance in the
214 name of City insuring against any liability for injury to or the death of persons or damage to
215 property resulting from any occurrence in any way connected with South Gate Park. During the
216 Term, the amounts of such insurance Shall be as follows: (a) One Million Dollars ($1,000,000)
217 per occurrence, Three Million Dollars ($3,000,000) annual aggregate, for any one person killed
218 or injured; (b) One Million Dollars ($1,000,000) per occurrence, Three Million Dollars
219 ($3,000,000) annual aggregate, for any one accident; and (c) One Million Dollars ($1,000,000)
220 per occurrence for damage to property, subject to such self-insured retention or deductible as
221 City may in its sole discretion determine.

222 Notwithstanding any other provision of this Management Agreement, City shall
223 have the option to maintain self insurance and/or provide or maintain any insurance required by
224 this Management Agreement under blanket insurance policies maintained by City, or provide or
225 maintain insurance through such alternative risk management programs as City may provide or
226 participate in from time to time (such types of insurance programs being herein collectively and
227 severally referred to as “self insurance”), provided the same does not thereby decrease the
228 insurance coverage or limits set forth in this Management Agreement, Any self insurance shall
229 be deemed to contain all of the terms and conditions applicable to such insurance, including,
230 without limitation, a full waiver of subrogation, as required in this Management Agreement. If
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231 City elects to self-insure, then, with respect to any claims which may result from incidents
232 occurring during the Term, such self insurance obligation shall survive the expiration or earlier
233 tennination of this Management Agreement to the same extent as the required insurance would
234 survive.

235 City and Manager each hereby waive any and all rights of recovery against the
236 other or against the directors, officers, employees, agents and representatives of the other, on
237 account of loss or damage of such waiving party on, to or of its property, or the property of
238 others under its control, or any loss ofbusiness or profits to the extent that such loss or damage is
239 insured against (or would have been insured against) under any fire and extended coverage
240 insurance policy which either party may have in force (or is required to have in force) at the time
241 of such loss or damage. City and Manager shall, upon obtaining the policies of insurance
242 required under this Management Agreement, give notice to its insurance canier(s) that the
243 foregoing mutual waiver of subrogation is contained in this Management Agreement and shall
244 cause each such insurance policy to provide that the insurance company waives all right of
245 recovery by way of subrogation against City or Manager and City’s or Manager’s directors,
246 officers, employees, contractors, agents and representatives as the case may be in connection
247 with any such loss or damage.

248 14, The occurrence of any one or more of the following events which is not cured in
249 any applicable grace period shall constitute a default under this Management Agreement
250 (hereinafter referred to as an “Event of Default”):

251 A. Either party’s failure to pay any sums payable under this Management
252 Agreement when and as the same shall become due and payable and such failure shall continue
253 for a period of ten (10) business days after written notice (specif5’ing the item not paid) thereof
254 from the other party to the defaulting party.

255 B. Either party’s failure to comply with any of the covenants, agreements,
256 terms, or conditions contained in this Management Agreement and such failure shall continue fbr
257 a period of thirty (30) days after written notice thereof from the other party to the defaulting
258 party specifying in detail the nature of such failure. Notwithstanding the foregoing, in the event
259 any failure cannot with due diligence be cured within such thirty (30) day period, if the
260 defaulting party proceeds promptly and diligently to cure the same and thereafter diligently
261 prosecutes the curing of such failure, the time within which the failure may be cured shall be
262 extended for such period as may be necessary for the defaulting party to cure the failure.

263 C. The making by Manager of any general assignment or general
264 arrangement for the benefit of creditors, the filing by or against Manager of a petition to have
265 Manager adjudged bankrupt or a petition reorganization or arrangement under any law relating to
266 bankruptcy (unless, in the case of a petition filed against Manager, the same is dismissed within
267 sixty (60) days of filing), or the appointment of a trustee or receiver to take possession of
268 substantially all of Manager’s assets located at the Batting Cages Facility or of Manager’s
269 interest in this Management Agreement, where such seizure is not discharged in thirty (30) days
270 after appointment of said trustee or receiver, or the filing of a petition for the appointment of the
271 same, whichever shall first occur.
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272 15. Upon the occurrence of an Event of Default under this Management Agreement,
273 the non-defaulting party may terminate this Management Agreement upon written notice of
274 tennination to the defaulting party.

275 16. Disputes regarding the interpretation or application of any provisions of this
276 Management Agreement shall, to the extent reasonably feasible, be resolved through good faith
277 negotiations between the parties. If any action at law or in equity is brought to enforce or
278 interpret any provisions of this Management Agreement, the prevailing party in such action shall
279 be entitled to reasonable attorneys’ fees. costs and necessary disbursements, in addition to such
280 other relief as may be sought and awarded.

281 17. City may assign its rights and obligations ‘under this Management Agreement to
282 any third party upon written notice to Manager. Manager shall not, unless agreed to in writing
283 by City, assign this Management Agreement or any ofits rights or obligations hereunder.

284 18. Nothing contained in this Management Agreement shall be deemed to establish
285 any rights of third parties against the parties hereto; it being the intent that the rights and
286 obligations set fbrth herein are those of the parties hereto alone, with no third party beneficiary
287 tights intended.

288 19. This Management Agreement is governed by the laws of the State of California.
289 Any action relating to this Management Agreement, whether in law or in equity, must be filed in
290 the Superior Court of California, County of Los Angeles, Southeast Judicial District.

291 20. All written notices required to be given pursuant to the terms hereof shall be
292 either (a) personally delivered, (b) deposited in the United States express mail or first class mail,
293 registered or certified, return receipt requested, postage prepald, (c) delivered by overnight
294 courier service, or (d) delivered by facsimile, provided that the original of such facsimile notice
295 is sent by certified U.S. mail, postage prepaid, no later than one business day following such
296 facsimile transmission. All such notices shall be deemed delivered upon actual receipt (or upon
297 the first attempt at delivery pursuant to the methods specified in clauses (a), (b) or (c) above if
298 the intended recipient refuses to accept delivery). All such notices shall be delivered to the
299 addresses set fbrth in Para2rsnh3 above, or to such other address as the receiving Party may
300 from time to time specify by written notice to the other Party:

301 21. Except as otherwise expressly set forth in this Management Agreement any
302 consent or approval required of City or of Manager shall not be unreasonably withheld,
303 conditioned or delayed.

304 22. This Management Agreement may be executed in one or more counterparts, each
305 of which shall be deemed an original but all of which shall constitute one and the same
306 instniment. In addition, this Management Agreement may contain more than one counterpart of
307 the signature page and may be executed by the affixing of the signatures of each of the Parties to
308 any one of such counterpart signature pages; all of such counterpart signature pages shall read as
309 though one and they shall have the same force and effect as though all of the signers had signed a
310 single signature page,
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311 23. If any one or more of the provisions contained in this Management Agreement
312 shall for any reason be held to be invalid, illegal or unenforceable in any respect, such invalidity,
313 illegality or unenforceability shall not affect any other provision hereof, and this Management
314 Agreement shall be construed as if such invalid, illegal, or unenforceable term or provision had
315 never been contained herein.

316 24. Any waiver, consent or approval by either Party of any breach, default or event of
317 default of any provision, condition or covenant of this Management Agreement must be in
318 writing and shall be effective only to the extent set forth in writing. No waiver of any breach,
319 default or event of default shall be deemed a waiver of any later breach, default or event of
320 default of the same or any other provision of this Management Agreement. Any failure or delay
321 on the part of either Party in exercising any power, right or privilege under this Management
322 Agreement shall not operate as a waiver thereof, nor shall any single or partial exercise of any
323 such power, right or privilege preclude any farther exercise thereof.

324 25. Manager may cease operating at the Batting Cages Facility for purposes of
325 remodeling, casualty or condemnation, or other causes beyond Manager’s control if Manager
326 continues to pay the Fee and continues to abide by the other terms of this Management
327 Agreement. If Manager at any time discontinues the operation of its business at the Batting
328 Cages Facility for reasons other than remodeling, casualty or condemnation, or other causes
329 beyond Manager’s control (“Ceases Operating”), City may, at its option, terminate this
‘330 Management Agreement upon delivery of thirty (30) days’ prior written notice thereof (the “Go
331 Dark Termination Notice”) to Manager, provided that such Go Dark Termination Notice shall
332 be ineffective if, at any time prior to the expiration of the 30-day period after Manager’s receipt
333 of such Go Dark Termination Notice, Manager re-opens for business in the Batting Cages
334 Facility. If City exercises its recapture right, and Manager fails to re-open for business prior to
335 the expiration of such 30-day period (the date of such failure being the “Go Dark Termination
336 Date”), this Management Agreement shall terminate and the parties shalt be relieved from any
337 and all liability hereunder except as to outstanding obligations accrued and existing hereunder as
338 of the Go Dark Termination Date. If City does not exercise its termination right, all other
339 obligations of this Management Agreement (including payment of the Fee) shall continue in fall
340 force and effect. If Manager re-opens and subsequently Ceases Operating at a later date, then
341 this Management Agreement shall terminate automatically as of the date Manager ceased
342 operating at the Batting Cages Facility, whereupon all the rights and duties of the parties
343 hereunder shall be null and void except for those that expressly survive the termination of this
344 Management Agreement.

345 ISIGNATURES ON NEXT PAGEI

346
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347 IN WITNESS THEREOF, the parties hereto have accepted, made, and executed this
348 Management Agreement upon the terms, conditions, and provisions above stated, the day and
349 year first above written.

CITY OF SOUTH GA : GOAIA SOCCER CENTERS
(CAI,tFONIA) LLC:

____-_

BYLcSLU
Gregory Martinez, yor

________________________

ATTEST:
I

L- 7J
Carmen Avalos, City C1eic

APPROVED AS TO FORM:

RuI F. Salinas, City Attorney

350
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ECEVED
City ofSouth Gate Item No. 7

NOV 5 2020 CITY COUNCIL

OFFICE orrHEcrrvMANAGEAGENDA B]ILL
For the Regular Meeting of: November 10, 2020

0 gnati g Department: Public Works

Department Director.

_____-

City Manager:
- Arturo Cerv ntes Michael Flad

SUBJECT: AMENDMENT NO. 1 TO CONTRACT NO. 2020-54-CC WITH ENGINEERING
RESOURCES OF SOUTHERN CALIFORNIA, iNC., TO PROVIDE ADDITIONAL
CONSTRUCTION MANAGEMENT AND INSPECTION SERVICES FOR THE CHAKEMCO
STREET IMPROVEMENT PROJECT, CITY PROJECT NO. 593-ST

PURPOSE: Engineering Resources of Southern California, Inc., (ERSC, Inc.) is providing
construction management and inspection services for the Chakemco Street Improvement Project
(Project). Amendment No. 1 provides additional construction management and inspection services
necessary to resolve several field issues that arose during construction that required design and field
changes.

RECOMMENDED ACTIONS:
a. Approve Amendment No. 1 to Contract No. 2020-54-CC with Engineering Resources of Southern

California, Inc., for additional construction management and inspection services necessary to resolve
field and design issues that arose during construction of the Chakemco Street Improvement Project,
City Project No. 593-ST, in an amount not-to-exceed $6,825; and

b. Authorize the Mayor to execute Amendment No. 1 in a form acceptable to the City Attorney.

FISCAL IMPACT: There is no fiscal impact to the General Fund. Amendment No. 1 is in the amount
$6,825 and it is proposed to be funded with Los Angeles Unified School District (LAUSD). The(c,’\j Project is budgeted in the amount of $1,650,000, in Account No. 311-790-31-9572, as summarized in the

next page. It is funded with $1,175,000 of LAUSD funds, $75,000 in Gas Tax Funds (City matching
funds) and $400,000 in Water Funds.

ANALYSIS: The construction of the Project is underway. During construction, several issues arose
that required field and design changes. This required ERSC to provide construction management and
inspection services to resolve construction issues, above and beyond the original scope of work of the
contract. This included what ERSC considered to be a receipt of an excessive number of RFI’s (Requests
for Information), change orders, contractor field questions, constructability reviews and design changes,
as compared to the original scope of services. Staff agrees that additional compensation is warranted,
thus, Amendment No. 1 is needed to fund the services.

BACKGROUND: The Project is programmed in the Capital Improvement Program to reconstruct
Chakemco Street, from Atlantic Avenue to Legacy Lane. It includes the reconstruction of deteriorated
street pavement, and the construction of sidewalk, curb, gutter and drive approaches. It also includes
ADA-compliant wheelchair ramps, pedestrian lighting, landscaping, irrigation and striping.



On July 14, 2020, the City Council approved Contract No. 2020-54-CC with ERSC, Inc., for professional
services related to construction management and construction support services for the Project. The scope
of work included construction administration, construction inspection, labor compliance, materials
testing services, utility coordination and compliance with federal regulations. The contract amount of
$55,372 was for the Project start-up and close-out. Construction began on August 24, 2020 and is
scheduled for completion in December 2020.

The Project and Amendment No. 1 are budgeted as summarized below:

Budget Summary
Chakemco Street Improvement Project,

Project Description City Project No. 593-ST
CIP Account No. 311-790-31-9572 Total

. LAUSD Gas Tax Water FundsFunding Sources
$1,175,000 $75,000 $400,000 $1,650,000

Project Design Phase $96,341 $96,341
Construction Contract $447,000 $447,000
Change Order No. 1 $31,470 $31,470
Construction Contingency $50,000 $50,000
Construction Management $55,372 $55,372
CM Amendment No.1 $6,825 $6,825
Project Management/Staff Time $45,000 $45,000
Miscellaneous Costs $10,000 $10,000
Total $742,008 $0 $0 $742,008

Chakemco St. Water Main, 606-WTR $293,335 $293,335
Remaining Balance $432,992 $75,000 $106,665 $614,657

ATTACHMENTS: A. Proposed Amendment No. 1
B. Contract 2020-54-CC
C. Location Map
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Amendment No. 1
Contract No. 2020-54-CC

AMENDMENT NO. 1 TO CONTRACT NO. 2020-54-CC
FOR ADDITIONAL CONSTRUCTION MANAGEMENT AND INSPECTION

SERVICES FOR THE CHAKEMCO STREET IMPROVEMENT PROJECT, CITY
PROJECT NO. 593-ST, BETWEEN THE CITY OF SOUTH GATE AND

ENGINEERiNG RESOURCES OF SOUTHERN CALIFORNIA, INC.

This Amendment No. 1 to Contract No. 2020-54-CC for additional Construction Management andInspection Services for the Chakemco Street Improvement Project, City Project No. 593-ST,(“Amendment No. 1 “), is made and entered into on November 10, 2020, by and between the Cityof South Gate, a municipal corporation (“City”), and Engineering Resources of SouthernCalifornia, Inc., a California corporation (“Contractor”). City and Contractor are sometimeshereinafter individually referred to as a “Party” and collectively as “Parties.”

RECITALS:

WHEREAS, on July 14, 2020, the City Council approved Contract No. 2020-54-CC withContractor (“Agreement “) for Construction Management and Inspection Services for theChakemco Street Improvement Project, in the amount of Fifty-Five Thousand Three HundredSeventy-Two Dollars ($55,372);

WHEREAS, the City and Contractor desire to execute this Amendment No. 1 extendingthe term of the Agreement for additional Construction Management and Inspection Services, in
the amount of Four Thousand Six Hundred and Eighty Dollars ($6,825), as identified in Exhibit“A” attached hereto, under the terms and conditions of the Agreement, bringing the aggregate
total of the Agreement and Amendment No. 1 to a total sum of Sixty Thousand and Fifty-TwoDollars ($62,197).

NOW, THEREFORE, THE PARTIES HEREBY AGREE AS FOLLOWS:

1. TERM OF AGREEMENT.
This Amendment No. 1 shall remain in effect through and including completion of the
Project, unless terminated otherwise in accordance with the terms of this Agreement.

2. COMPENSATION.
The amount of compensation paid by City to Contractor for the additional work identified
in Exhibit “A” shall not exceed Six Thousand Eight Hundred and Twenty-Five Dollars
($6,825). The total sum of the Agreement and Amendment No. I shall not exceed Sixty
Thousand and Fifty-Two Dollars ($62,197).

3. EFFECT OF AMENDMENTS.
Except as expressly amended herein, all other terms and conditions of the Agreement
shall remain in full force and effect. Without limiting the generality of the foregoing,
the Agreement shall remain unchanged during the term of the Agreement.
Furthermore, City reserves the right to augment or reduce the scope of work as City
deems necessary.
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Amendment No. I
Contract No. 2020-54-CC

IN WITNESS WHEREOF, the Parties hereto have caused this Amendment No. I to be
executed and attested by their respective officers hereunto duly authorized.

CITY OF SOUTH GATE:

By:

_________________________

Maria Davila, Mayor
Date:_________________________________

ATTEST:

By:____________________
Carmen Avalos, City Clerk

(SEAL)

APPROVED AS TO FORM:

By:___
Raji F. Salinas, City Attorney

ENGINEERING RESOURCES OF SOUTHERN
CALIFORNIA, INC.:

By:

_______________________________

Matt Brudin, President

Date:

_____________________________________

Page 2 of 2
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EXHIBIT A

October 28, 2020

Kenneth Tang
City of South Gate
8650 California Ave.
South Gate, CA 90280

SUBJECT: Chakemco Street Improvement Project

Dear Mr. Rico,

Engineering Resources of Southern California, Inc. (ERSC) is providing construction management and
inspection services for subject project. Three weeks into the project ERSC has encountered an excessive
number of RFI’s, change orders, Contractor’s field questions, constructability review and design changes.
A field meeting on September 11, 2020 was held to discuss the RFI’s and conflicts in design elevation.
The meeting provided all parties a better understanding that this project will need to be treated more or
less as a design build project due to the site difficulties. The street is very flat, there are many driveway
approaches, and limited design information is provided. The project has already encountered delays in
the field due to the design changes and lack of information.

As outline above, ERSC hereby submits this amendment request so we can continue to provide the City
with excellent construction management and inspection services. The hours listed below are our best
estimate based on the schedule provided by the Contractor for the hours required to complete the
construction.

Compensation

Sub-Total $6,825 ] $6,825

Proposed Fee

The fee provided is based on the current rate sheet for this project. If approved, said fee of $6,825.00 will
be in addition to the original contract amount of $55,372, bringing our total contract amount to $62,197.

Construction
Management

35 Hours

1861 W. Redlands Blvd Redlands CA 92373
T: (909) 890-1255 I F: (909) 890-0995 W: erscinc.com
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ERSC will only invoice the City for actual hours worked on this project and will not exceed the amount
without prior written authorization.

We appreciate your consideration and look forward to continuing to work with you on this project. If there
are any questions or if additional information is required, please do not hesitate to call or email me at
either of the following: 909-890-1255 or irembiserscinccom.

Sincerely,

anna Rembis
Principal Engineering

1861 W. Redlands BlvcF Redlands CA 92373
T: (909) 890-1255 I F: (909) 890-0995 I W: erscinc.com
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AGREEMENT FOR PROFESSIONAL SERVICES FOR CONSTRUCTIONMANAGEMENT AND INSPECTION SERVICES FOR THE CHAKEMCO
STREET IMPROVEMENT PROJECT BETWEEN

THE CITY OF SOUTH GATE AND ENGINEERING RESOURCES OF
SOUTHERN CALIFORNIA, INC.

This Agreement for Professional Services for Construction Management and Inspection Servicesfor the Chakemco Street Improvement Project (“Agreement”) is made and entered into onJuly 14, 2020, by and between the City of South Gate, a municipal corporation (“City”), andEngineering Resources of Southern California, Inc., California Corporate Number C 1975343(“Consultant”). The City and Consultant are sometimes hereinafter individually referred to as a‘Party” and collectively as “Parties.”

RECITALS

WHEREAS, City desires to retain Consultant to perform Construction Management andInspection Services, as provided herein, for the Chakemco Street Improvement Project, CityProject Nos. 593-ST;

WHEREAS, Consultant warrants to City that it has the requisite skills, knowledge,qualifications, manpower and expertise to perform properly and timely the Professional Servicesunder this Agreement; and

WHEREAS, based on such representation, City desires to contract with Consultant toperform Professional Services described in the Proposal attached hereto as Exhibit “A.”

NOW, THEREFORE, TUE PARTIES HEREBY AGREE AS FOLLOWS:

1. PARTIES TO TUE AGREEMENT.

The parties to the Agreement are:

A. Owner: The City of South Gate, a municipal corporation, having its
principal office at 8650 California Avenue,
South Gate, California 90280.

B. Consultant: Engineering Resources of Southern California, Inc.
1861 W. Redlands Boulevard,
Redlands, California 92373

2. REPRESENTATIVES OF THE PARTIES AND SERVICE OF NOTICES.The representatives of the parties who are primarily responsible for the administration ofthis Agreement, and to whom formal notices, demands and communications shall be
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given are as follows:

A. The principal representative of the City shall be:

Arturo Cervantes, P.E.
Assistant City Manager / Director of Public Works
Public Works Department
City of South Gate
8650 California Avenue
South Gate, CA 90280

B. The principal representative of the Consultant shall be:

John M. Brudin, P.E.
President
1861 W. Redlands Boulevard
Redlands, CA 92373

C. Formal notices, demands and communications to be given hereunder by eitherparty shall be made in writing and may be affected by personal delivery or bymall.

D. If the name of the principal representative designated to receive the notices,demands or communications, or the address of such person, is changed, writtennotice shall be given within five (5) working days of said change.

3. SCOPE OF WORK.
The City hereby engages Consultant, and the Consultant accepts such engagement, toperform the Professional Services (“Work”) identified on Exhibit “A” hereto. Thelocations at which such Work is to be performed (“City Facilities”) are also identified onExhibit “A” hereto. The Work shall include all the terms and conditions of Consultant’sproposal dated May 11, 2020 (“Proposal”), which shall be attached as part of Exhibit “A”and which is incorporated herein by this reference; provided, however, that to the extentthe Proposal conflicts with anything else in this Agreement, the terms of this Agreementshall control.

4. DATA PROVIDED TO CONSULTANT.
City shall provide to Consultant, without charge, all data, including reports, records,maps and other information, now in the City’s possession, which may facilitate the timelyperformance of the work described in Exhibit “A”.

5. INDEPENDENT CONSULTANT.
This Agreement is by and between City and Consultant and is not intended, nor shall it beconstrued, to create the relationship of agency, servant, employee, partnership, jointventure or association, as between City and Consultant.

y
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A. Consultant shall be an independent contractor and shall have no power to incurany debt or obligation for or on behalf of City. Neither City nor any of its offIcersor employees shall have any control over the conduct of Consultant, or any ofConsultant’s employees, except as herein set forth, and Consultant expresslywarrants not to, at any time or in any manner represent that it, or any of its agents,servants or employees, are in any manner employees of City, it being directlyunderstood that Consultant is and shall at all times remain to City a whollyindependent contractor and Consultant’s obligations to City are solely such as areprescribed by this Agreement.

6. INDEMNIFICATION OF CALPERS DETERMINATION.
In the event that Consultant or any employee, agent, or subcontractor of Consultantproviding services under the Agreement claims or is determined by a court of competentjurisdiction or Ca1PERS to be eligible for enrollment in CaIPERS as an employee of theCity, Consultant shall indemnify, defend, and hold hannless City for the payment of anyemployee and/or employer contributions for CaIPERS benefits on behalf of Consultant orits employees, agents, or subcontractors, as well as for the payment of any penalties andinterest on such contributions, which would otherwise be the responsibility of City.

7. CONSULTANT’S PERSONNEL.

A. All services required under this Agreement will be performed by Consultant, orunder Consultant’s direct supervision, and all personnel shall possess thequalifications, permits and licenses required by State and local law to performsuch services, including, without limitation, a City of South Gate business licenseas required by the South Gate Municipal Code.

B. Consultant shall be solely responsible for the satisfactory work performance of allpersonnel engaged in performing services required by this Agreement, andcompliance with all reasonable performance standards established by City.

C. Consultant shall be responsible for payment of all employees’ and subcontractor’swages and benefits, and shall comply with all requirements pertaining toemployer’s liability, workers’ compensation, unemployment insurance, and SocialSecurity.

D. Consultant shall indemnify and hold harmless the City and all other relatedentities, officers, employees, and representatives, from any liability, damages,claims, costs and expenses of any nature arising from alleged violations ofpersonnel practices, or of any acts or omissions by Consultant in connection withthe work performed arising from this Agreement.
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8. COMPENSATION.

A. The total amount of this Agreement shall not exceed the sum of Fifty-Five
Thgajid and Three hundred and Seventy Two Dollars ($ 55,372.00). City shallpay Consultant for its professional services rendered and reasonable costsincurred pursuant to this Agreement. No additional compensation shall be paid forany other expenses incurred unless first approved by the City Manager.Consultant’s fees and charges for the work and services performed shall in noevent exceed those set forth in Exhibit “A” attached hereto and made a parthereof. Notwithstanding anything to the contrary in the proposal, invoices will beprocessed for payment and paid subject to approval by Director of Public Worksand City Council within forty-five (45) days from date of receipt by Director ofPublic Works.

B. Consultant shall be required to attend meetings as necessary in the delivery of theprojects. Travel time between the Consultant’s office and the meeting locationshall not be billable; however, mileage will be. Consultant may request anexemption on a case by case basis, which shall be subject to City approval.

9. INDEMNITY AND INSURANCE.

A. Consultant agrees to indemnify, defend and hold harmless City and/or any otherCity agency, including other employees, officers and representatives, for/from anyand all claims or actions of any kind asserted against City and/or any other Cityagency arising out of Consultant’s (including Consultant’s employees,representatives, products and subcontractors) negligent performance under thisAgreement, excepting only such claims or actions which may arise out of sole oractive negligence of City and/or any other City agency, or any third parties notacting on behalf of, at the direction of, or under the control of Consultant.Consultant will deliver to City a certificate of insurance evidencing professionalliability insurance coverage in an amount not less than $1,000,000.

B. (1) The Consultant, at its expense, shall maintain in effect at all times during
the performance of work under this Agreement not less than the following
coverage and limits of insurance, which shall be maintained with insurers
listed “A” or better in the Best’s Insurance Guide and authorized to do
business in the State of California.

(a) Workers’ Compensation and Employer’s Liability
- Workers’ Compensation-coverage as required by law.

Employer’s Liability-limits of at least $1,000,000 per
occurrence.

/0
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(b) Comprehensive General Liability
- Combined Single Limit-$ 1,000,000.

The automobile and comprehensive general liability policies maybe combined in a single policy with a combined single limit of$1,000,000. All of the Consultant’s policies shall contain anendorsement providing that written notice shall be given to City atleast thirty (30) calendar days prior to termination, cancellation orreduction of coverage in the policy.
(2) Policies providing for bodily injury and property damage coverage shallcontain the following:

(a) An endorsement extending coverage to City as an additionalinsured, in the same manner as the named insured, as respects
liability arising out of the performance of any work under theAgreement. Such insurance shall be primary insurance as respectsthe interest of City, and any other insurance maintained by Cityshall be considered excess coverage and not contributing insurance
with the insurance required hereunder.

(b) “Severability of Interest” clause.

(c) Provision or endorsement stating that such insurance, subject to allof its other terms and conditions, applies to the liability assumedby Consultant under the Agreement, including without limitation
that set forth in Section 9.A.

(3) Promptly on execution of this Agreement and prior tocommencement of any work Consultant shall deliver to City copies
of all required policies and endorsements to the required policies.

(4) The requirements as to the types and limits of insurance to be
maintained by the Consultant are not intended to and shall not inany maimer limit or qualify Consultant’s liabilities and obligations
under this Agreement.

(5) Any policy or policies of insurance that Consultant elects to carryas insurance against loss or damage to its equipment and tools orother personal property used in the performance of this Agreementshall include a provision waiving the insurer’s right of subrogationagainst the City.

10. TERMINATION FOR CONVENiENCE.
The City may terminate this Agreement at any time without cause by givingfifteen (15) days written notice to Consultant of such termination and specifying
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the effective date thereof. In that event, all finished or unfinished documents and
other materials shall, at the option of City, become its property. If this Agreement
is terminated by City as provided herein, Consultant will be paid a total amount
equal to its costs as of the termination date. plus ten percent (10%) of that amount
for profit. In no event shall the amount payable upon termination exceed the total
maximum compensation provided for in this Agreement.

11. TERMINATION FOR CAUSE.

A. The City may, by written notice to Consultant, terminate the whole or any
part of this Agreement in any of the following circumstances:

(1) If Consultant fails to perform the services required by this
Agreement within the time specified herein or any authorized
extension thereof; or

(2) If Consultant falls to perform the services called for by this
Agreement or so falls to make progress as to endanger
performance of this Agreement in accordance with its terms, and in
either of these circumstances does not correct such failure within a
period of ten (10) days (or such longer period as City may
authorize in writing) after receipt of notice from City specifying
such failure.

B. In the event City terminates this Agreement in whole or in part as
provided above in paragraph A of this Section 11, City may procure, upon
such terms and in such manner as it may deem appropriate, services
similar to those terminated.

C. If this Agreement is terminated as provided above in paragraph A, City
may require Consultant to provide all finished or unfinished documents,
data, studies, drawings, maps, photographs, reports, etc., prepared by
Consultant. Upon such termination, Consultant shall be paid an amount
equal to the value of the work performed. In ascertaining the value of the
work performed up to the date of termination, consideration shall be given
to both completed work and work in progress, to complete and incomplete
drawings, and to other documents whether delivered to City or in
possession of Consultant, and to authorized reimbursement expenses.

D. If, after notice of termination of the Agreement under the provisions of
this Section 10, it is determined, for any reason, that Consultant was not in
default, or that the default was excusable, then the rights and obligations
of the parties shall be the same as if the notice of termination had been
issued pursuant to Section 9.

/2
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12. NON-DISCRIMINATION AND EQUAL EMPLOYMENT OPPORTUNITY.

A. In the performance of this Agreement, Consultant shall not discriminate against
any employee, subcontractor, or applicant for employment because of race, creed,
gender, gender identity (including gender expression), color, religion, ancestry,
sexual orientation, national origin, disability, age, marital status, family/parental
status, or veteran/military status, in the performance of its services and duties
pursuant to this Agreement and will comply with all applicable laws, ordinances
and codes of the Federal, State, and County and City governments. Consultant
will take affirmative action to ensure that subcontractors and applicants are
employed, and that employees are treated during employment without regard to
their race, color, religion, ancestry, sec, national origin, handicap or age.
Consultant will take affirmative action to ensure that all employment practices,
including those of any subcontractors retained by Consultant to perform services
under this Agreement, are free from such discrimination. Such employment
practices include but are not limited to hiring, upgrading, demotion, transfer,
recruitment, recruitment advertising, layoff, termination, rates of pay or other
forms of compensation, and selection for training, including apprenticeship.

B. The provisions of subsection A above shall be included in all solicitations or
advertisements placed by or on behalf of Consultant for personnel to perform any
services under this Agreement. City shall have access to all documents, data and
records of Consultant and its subcontractors for purposes of determining
compliance with the equal employment opportunity and non-discrimination
provisions of this Section, and all applicable provisions of Executive Order No.
11246 which is incorporated herein by this reference. A copy of Executive Order
No. 11246 is available for inspection and on file with the Public Works
Department.

13. CONSULTANT’S WARRANTIES AND REPRESENTATIONS.
Consultant warrants and represents to the City as follows:

A. Consultant has not employed or retained any person or entity, other than a bona
fide employee working exclusively for Consultant, to solicit or obtain this
Agreement.

B. Consultant has not paid or agreed to pay any person or entity, other than a bona
fide employee working exclusively for Consultant, any fee, commission,
percentage, gift, or any other consideration contingent upon or resulting from the
execution of this Agreement. Upon such breach or violation of this warranty, the
City shall have the right, in its sole discretion, to terminate this Agreement
without further liability, or, in the alternative, to deduct from any sums payable
hereunder the full amount or value of any such fee, commission, percentage or
gift.

(‘. Consultant has no knowledge that any officer or employee of the City has any

/
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interest, whether contractual, non-contractual, fmancial, proprietary, or otherwise,
in this transaction or in the business of Contractor, and that if any such interest
comes to the knowledge of Consultant at any time, a complete written disclosure
of such interest will be made to the City, even if such interest would not be
deemed a prohibited “conflict of interest” under applicable laws.

D. Upon execution of this Agreement, Consultant has no interest, direct or indirect,
in any transaction or business entity which would conflict with or in any manner
hinder the performance of Work required by this Agreement, nor shall any such
interest be acquired during the Term of this Agreement.

14. SUBCONTRACTING, DELEGATION AND ASSIGNMENT.

A. Consultant shall not delegate, subcontract or assign its duties or rights hereunder,
either in whole or in part, without the prior written consent of the Director of
Public Works; provided, however, that claims for money due or to become due to
Consultant from City under this Agreement may be assigned to a bank, trust
company or other financial institution without such approval. Any proposed
delegation, assignment or subcontract shall provide a description of the services to
be covered, identification of the proposed assignee, delegee or subcontractor, and
an explanation of why and how the same was selected, including the degree of
competition involved. Any proposed agreement with an assignee, delegee or
subcontractor shall include the following:

(1) The amount involved, together with Consultant’s analysis of such cost or
price.

(2) A provision requiring that any subsequent modification or amendment
shall be subject to the prior written consent of the City.

B. Any assignment, delegation or subcontract shall be made in the name of the
Consultant and shall not bind or purport to bind the City and shall not release the
Consultant from any obligations under this Agreement including, but not limited
to, the duty to properly supervise and coordinate the work of employees,
assignees, delegee and subcontractors. No such assignment, delegation or
subcontract shall result in any increase in the amount of total compensation
payable to Consultant under this Agreement.

15. OWNERSHIP OF DOCUMENTS.
All plans, specifications, reports, studies, tracings, maps and other documents prepared or
obtained by Consultant in the course of performing the work required by this Agreement
shall be the property of the City. Basic survey notes, sketches, charts, computations and
similar data prepared or obtained by Consultant under this Agreement shall, upon request,
be made available to City without restriction or limitation on their use.

11



Contract No. 2020-54-CC

16. ENTIRE AGREEMENT AND AMENDMENTS.

A. This Agreement supersedes all prior proposals, agreements, and understandings
between the parties and may not be modified or terminated orally.

B. No attempted waiver of any of the provisions hereof, nor any modification in the
nature, extent or duration of the work to be performed by Consultant hereunder,
shall be binding unless in writing and signed by the party against whom the same
is sought to be enforced.

C. Consultant acknowledges and agrees that it has consulted with an attorney, or has
knowingly foregone the opportunity to do so and executes this Agreement
knowingly and voluntarily.

17. RESOLUTION OF DiSPUTES.
Disputes regarding the interpretation or application of any provisions of this Agreement
shall, to the extent reasonably feasible, be resolved through good faith negotiations
between the parties. In the event that the parties cannot reach agreement, parties agree to
submit their dispute to non-binding arbitration prior to the commencement of any legal
action or suit. The parties are free to choose a mutually agreeable arbitrator; however, in
the event of a lack of agreement between the parties, the matter shall be submitted to the
American Arbitration Association and be subject to its Commercial Arbitration Rules.
Each party shall bear its own costs and fees, and share equally in the cost of the
arbitration fee.

18. SEVERABILITY.
If any provision of this agreement is held by court of competent jurisdiction to be invalid,
void or unenforceable, the remaining provisions nevertheless will continue in full force
and effect without being impaired or invalidated in any way.

19. EXHIBIT.
The following exhibit to which reference is made in this Agreement is deemed
incorporated herein in their entirety:

Exhibit “A” Proposal dated May 11, 2020.

20. GOVERNING LAW.
This Agreement shall be governed by the laws of the State of California, without regard
to conflict of law principles.

21. EFFECTWE DATE.
The effective date of this Agreement is July 14, 2020, and shall remain in effect through
and including completion of project, unless terminated otherwise in accordance with the
terms of this Agreement.
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IN WITNESS WI{EREOF, the Parties hereto have caused this Agreement to be executed and
attested by their respective officers thereunto duly authorized.

CITY OF SOUTH GATE:

B34L4L4?
Maria Davila, Mayor

Dated: 7’ ZZ€’

ATTEST:

By:____________
Carmen Avalos, City Clerk -

(SEAL)

APPROVED AS TO FORM:

By: 4MO
aul F. Salinas, City Attorney

Engineering Reso es of Southern California:

By:___
Mafl Brudin, President

Dated:



QualificatJon and Experience

sidewalk and street Improvements along 9th Street
The project encompassed widening, Including sidewalk
end handicap ramp Improvements, on the south side of
9th Street between Elmwood Road to Sterling Avenue,
a distance of approximately 2,300 linear feet The
project, included match-up paving with placement of
a curb desired at 32 feet In a 44-foot half dght-of-way
The project also Included right-of-way acquisition from
nine parcels. Construction improvements also kichided
dewing and grubbing ofexisting AC and FCC pavement,
curb ramps, cross gutter and spandrels, fencing, driveways, and signal modification.
During the course of the project, ERSC was also awarded to conduct construction management services
for the project, Witch Induded contract administration and field Inspection. Contract administration
Involved award services, scheduling, coordInation of pre-constructlon meeting, preparation of weeldy
statement of days, pay estimates and contract change orders, requests for information, attendance at
meetings, site visits by the Construction Services Managei review of Contractor’s payroll submittals, and
poet construction services Including final pay estimate and preparation of record drawings.
Reid Inspection Included Inspection of all removals, construction of concrete curb and gutter, sidewalk,
driveway approaches and driveways, street eubgrade, base and paving, and signal modification. Daily
Inspection reports were provided to the City.

SOBOBA SPORTS PARK AND PARKING LOT SOBOBA BAND OF LUISENO - SAN JACINTO,
CA: 201 8-2019

As a long-standing client, Soboba Band of Lulseflo
IndIans retained ERSC to provide design, survey, and
construction management services In preparation of
grading and drainage Improvement plans for a new
sports park on the reservation. The project Induded
construction of a proposed gym building, restrooms,
removal and replacement of an existing playground. 8
row bleactier, landscaping Improvements and parking
lot expansion. The new parking lot Included new paved
spaces to accommodate additional traffic expected from the parhs expansion.
The cite of the new parking lot was tower In elevation than the existing parking lot requiring the proposed
site to import additional fflL In an effort to utilize all resources available, It was detemilned that there
would be 30,000 cubic feet of over excavated material from the Soboba Horseshoe Development and
Fire Station, another ERSC project The excess cut material tm the nearby projects was exported to the
new parking lot stock pilIng alte. The excavation operation was In strict accordance with the geatechnical
engineers’ recommendations.

SOBOBA HORSESHOE DEVELOPMENT OWNER’S REPRESENTATIVE SERVICES - SOBOBA
BAND OF LUISENO - SAN JACINTO, CA: 2018-2019

The Sobobe Band of Lulseno Indians is in development of 20 acres on the Soboba Indian Reservation
known as the Horseshoe Propert?. ERSC provides owner’s representative services that oversees the
preconstruction, construction and delivery of the Horseshoe properly which will Include a Fire Station,
Health Cilnlc and Government Office BuIldIng.
The Fire Station was designed as an approximately 15,000 sq. ft. fadhty and the Government Office
BuIlding Is approxImately 30,000 sq. ft. The Health Clinic Is an approximately 30,000 sq. ft facUlty

a
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designed and constructed by Indian Health Services.

ERSC attended conatructionlcoordlnatlon meetings
each week, maintained all meeting minutes, R.F1. lags

and change order logs. Staff perfbnned review of all
shop drawlngslsubmlttals for conformance with plans
and specs, maintained the submIttal log and provided
weekly updates. ERSC staff also provided daily
oversight of construction activities by the contractors
and subcontractors and maintained daily inspection

___________________________

reports. As part at the work, ERSC provided value
engineering as needed to maintain the project construction on track and within budget. Work also Included
coordinating commissioning of the Fke Station. teats of all mechanlcsllelect,IcaI systems performance
for conformance with planslspecs. Inspectors also performed a punch Net and back check review of the
substantially completed building.

PLAN CHECK AND CONSTRUCTION SERVICES - CITY OF GARDEN GROVE - GARDEN
GROVE1CA: 2000-PRESENT
Linder a municipal services contract with the City of
Garden Grove, Engineering Resources of Southern
CalWornle, Inc., provides construction management
services far various street, Intersection and storm drain
Improvement projects.
These services Inchide coordination of CIP projects
awarded to contractors far compliance with plans and
specifications; review of monthly progress pay estimates —-

_____

for compliance with specifications and provide monthly payment recommendations; monitor contractor’s
progress to ensure project schedliJes are met assist and advise District staff with post-construction
acllvWes revle assess end manage claims submitted by contractors.
Representative projects Include:
a Harbor Boulevard Widening and Improvements

Reconstmotion
• Westminster and Harbor Intersection

• Westminster and Brookhurst Intersection Improvements
Improvements • Lampoon Avenue Storm Drain

• Garden Grove and Gaiway Intersection
• NIMh Street Storm DrainImprovements
• Galway Storm Drain Reconstruction• Harbor and Chapman intersection

Westminster and Erin Storm Drain
Additional services Include the management of projects that require special reporting to state or federal
agencies to assure compliance with loan or grant conditions.

ON-CALL CONSTRUCTION INSPECTION - CITY OF HIGHLAND - HIGHLAND, CA:
2002-PRESENT

ERSCI under an on-call professional services agreement with the City of Highland, provides contract
inspection services far the construction of pubic worka and privately ftmded Improvements, including street
Irnproveinenta paving, sidewalk, curb, gutter, grading, aid earthwork. Work also Included site review for
compliance with City standards and traffic control requirements. RepresentatIve projects are provided below:
• Lsnkershlm Avenue Street Improvements • Sterling Avenue Improvements

aso

ERSC Prncct Terin.
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• Highland Basin Drainage Improvements
• 2012 SIdewalk and Handicap Ramp Repairs
• City Hall ADA Improvements
• Victoria Avenue Improvements at 5th Street
• 2012 CommunIty Development Block Grant

• Bledsoe Creek Outlet Reconstruction
• Olive Street Improvements
• City-Wide Redevelopment Agency Sidewalks
• Article Iii Sidewalk - Palm Avenue
• Traffic Signals - V8rtoua
• City-Wide Sidewalk Projects

• Mlaceuaneous Sidew* Repsira
• 5th Street Bike Lane, SIgnkg and Striping

Improvements
• Greenspot Road S Curve Realignment

to
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Scope of Work
Understanding and Approach
Understanding
The LAUSO funded project will revitalize the Chakamco Street from Atlantic Avenue to Legacy Lane to providepedestrian safety and enhance truffle drailatlon. Wtdle the CIW. qualified staff regularly oversee the day to dayoperations atthe City, Ills often cost effective to contractwith outside firms to soppnenL City resources for epedflctasks requiring experience and ,pedaitzed expertise. ERSC understands the City requires detailed, competent andsafe management and Inspection of work performed during the project. This project requires epadal attention tocommunication with the afihated businesses and public due to the lreial1cn of new sidewalks, drive approaches,and ADA ramps.
Having an experienced construction management and Inspection support staff Is an essential component to thesucceesftd completion of any project. In providing aerviceato our clients, ERSC emphasizes the use ofexperiencedstaffwho have significant experience In providing the specific sendces required for that type otprojecL ConstructionManagement and Inspection Is one of ERSC’s core canipetanclea. Since 1996, ERSC Inspectors have providedconstruction support services to and on behalf of special districts, public agendas end muntdpelltles.

Approach
Our goal Is aenifca and responsIveness, therefore ERSC’s team will work closely with City staff to madirEe theeffedivenasa and efliclencydourconstruction managementInspection teem, especially In relation to project Issuesthat may drive possible field changes, decisions or a stoienta that wit affect control ci the cost of the project, orlong-term maintenance once the improvements are completed. ERSCs size alkxea us to be flexible to the needsof our clients. ERSC Is ready and able to adapt to and apply the CWs profaned methods of project, budgatand schedule management. Summarized below Is ERSC’s typical approach to managing the many facets of aproject

Essential Considerations
ERSC takes Into consideration muitiple objectives when delivering succassM projects to our clients. The followingwill be emphasized:
• Fulfil all responsibIlItIes of the City without causing additional burden to City staff.
• ERSC Inspectors will act scan extension of City staff.
• Ensum thatprojects are constructed In accordance with contract documents, properbuilding standards, SSPWCGreenbook, Calirans, and current City Standards.
• Maintain a Professional Approach and Attitude (at all times and with all parties) tdnhrntzaa potential conflict,promotes project success, enhances dully productMty.
• Immediate resolution of construction Issues. Clarification of Items of concern can reduce or eliminate changecider mquestldemand from the Contractor.
• Project safety will be considered paramount and overriding with any project that ERSC is assigned. In almost24 years ofbusiness, ERSC has yet to receive a workplace Injury and we Intend to hold contractors to the sane

it
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standards by adhering to:
• CastiractWs mm or the City’s Injury and thiess Prwtentlon P,ugrwna.
• Trench and Excavation Protection Measures (as necessary)
• Confined Space Requirements
• AppliGalite Osha Standards. Rube, Regulations. And Orders
• Site Safety Measures and Fire Protection Procedures

• Daily review of the project with the City to discuss any project concerns, progress and potential Issues toeliminate the possibility olswpdses and change orders.
• Attendance of preconsiruclion and regular progress meetings with the contractor end the City to discussprogress, potentiallantldpated issues. project adreduls, and safety concerns.
• Detailed record-keeping of all materfais, equipment, conditions, labor, and work to ensure accurate paymentsto the Contractor with minimal change orders.

Communication
ERSC’s project nianager and kwpecknr will make every effort to maintain open and frequent communicatIons withthe City’s project manager. Contmcto and other involved pedias. City conventions and operating procedures,Induding ImplementatIon and enforcement of the City’s Standards and related policies, shall be reviewed andimplemented hi concert with the City project manager end other key responsible staff. Email shall be the pritnaryfami ofwritten communIcation between the City and ERSC during the term of our contracL Field memos and speedmemos shall also be ijed for expeditious project comniunlcallana mid record lufumiatlan.

Pre-Coristruction Meetings & Progress Meetings
ERSC Project Manager will coordinate and fadlftats pm.conatructlan meeting and progress meetings as neededto enable all parties to comprehend scope of project, implementation of the apedilcatlon and City Reqrdrementa.ERSC Inspectors will conduct regularly scheduled meetings to discuss issues to be addressed to expedit. projectcompletion. ERSC abd prepare meeting agenda and maintain bdcupdoaimantatianafpn4ectme&Jngelwodiahopsand prepare manmary records of meethiga far the City’s review WIthin three wadihig days alter each meeting. Uponreceipt ( the City’s comments regarding the record, any, ERSC shall Incorporate comments to canfemi andenhance the meeting record to maintain an accurate account of all discussions and present to sit parties.

Project RecordslDocuments
ERSC’s inspector will maintain all required project records through doseout. All records shall be delivered to theCity at the completion of construction. The City or any of Iti duly authorized representatives shall have access toany documents, backs papers and records of the consultant (which are dIrectly pertinent to the project).
All information Is retained by ERSC an our network for redundant backups. Through the use of field computers,we are able to upload reports, photos. arid documents directly to our project Sharepoint sits. These electronicdocuments are accessible by dents, project managers, and office staff far review and documentation. Reports,photos, dates, tiniasheeta, arid correspondence are all compared and reviewed by the project manager to ansurequalIt accuracy, and consistency is maintained through the project

Representation
ERSC’e Construction Manager and inspector will represent the City and act as their agent with contractors,dev&opem and other outside agencies and City contracted technical consultants.

Management Approach
& Ramble will serve as Project Manager far the duration of the project. As project manager Ms. Ramble will be tieexrawlon of the City bybeing the Nelson between the Contractor. City and Pubito to ensure the project Is completed

MISC 12
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In accordance with the PS8E stays on frad addressee and resolves Issues arid minimizes Impact to etakehalders.As a result of our efficient construdlan management. progress meetings are kept in a minimum. which saves theCity’s personnel time to work on other pressing matters.
ERSC Inspectors .11 report to Principal Engineer and Project Menage Joanna Ramble. Ms. Ramble Is responsiblefor providing support, direction, assignment, and QNQC to ERSC Inepeciniw. She regularly maintains contact withInspectors to resolve scheduling corifficis, provide naceusry equipment, end oUar support during projects.
lb. Ramble will also be the point of contact for ERSC If .endcea outside of normal inspection duties are requited.

Permit/Environmental Compliance
If required, review Storm Water Pollution Prevention Plan (SWPP) as required by the contract doaimants andensure Its proper submittal and processing as outlined In the specifications as ‘NPDES CanipIlance. Review theContractor’s Sest Management Preclices plan prior to start of construction. Inspect the Contractor’s application toavoid storm waler pdh*lan from related activities in compliance with the National Pollutant Discharge EliminationSystem (NPOES).

Public Relations
Assist the City In upholding a good relationship with the public. The team witi pnsqniy attempt to alleviate problemsand inform the City’s Project Manager as soon as possible.
Having goad public relations WIUI the general public Is knpartantto any type of project. Construction work Is adjacentto private residences and buuineesee and ERSC alms to reduce any disturbance caused by construction. On thisproject, proper communication between the teem and stakehaldera Is atilcal to reduce disruptions to lbs area. Wewill need to understand busy and high-traffic times In order to allow for access during audi perIods lb assist withthe public relations effitria of Itils contract, we wt
• Malntalnaiogolaliphanecallsmcelved.
• Listen to community concerns end try to adhere to them
• Work With the Contractor for timely resokition of Issues
• Ensure changeable message signs are present to alert trafficoftie period olpolenlisi delays during lane closures.
• Communicate with emergency services regarding any events that may raise emergency calls from the public.

Monthly Status Reports
Assess Contractor’s schedule of values compared to payment application. Provide comments to the CIty regardingmonthly progress payment applications submitted by Ih. contractor. Reports containing project progress, CCOs, aswell as coat and schedule matters wit be prepared monthly.

Site Safety
Review and check the contractor’s safely program for compliance with CaIIOSHA, contract documanie and trafficconbullstaglng plan. ERSC’s Inspector wit enforce on-site safety standards and will report any observed deviationstothec4
ERSC ensures their inspectors are equipped wfUi all the required personal protective equipment (PPE) and toolsto perform their work accurately, effldenU and safety. ERSC’s policy Is for their Inspectors to always wear a whitehard hat, safety vest, lang penis, arid boots whensver present on a project site. Our inspectors are equipped witha cell phone to provide quick and frequent communication and keep abreast of any Issues. ERSC provides safetytralnings and courses to our inspectors on a frequent basis so they stay apprised of the current safety requirementsfor waddng on or near roadwayarlilghways, ablictuies. confined spaces, aid underground areas.

Reporting, Review, QNQC
ERSC is familiar with the type of Information necessary to par*km complete Inspections of construction projects.

tRSC
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Wdglw UCket equipment and labo work items, hour
weelher and oietwork-rted Items are dosely monitored and
documented by ERSC. Report. eve always accompanied by
photos ofwork to support the content entered by (he Inapectcc
Following the completion of the Inspection reports by ERSC’s
Inspectoi repaiIs are submitted at the and of each week to the
Project Manager for review. Report. are reviewed for complete
bifonnatlon and necessary level of detaIL Ifdeemed incomplete,
the Pr4ac( Manager wilt request revisions unS satisfactory for
submittal. When approved for submittal, ERSC’a Inspector will
upload to the City’s system for recordo. ERSC’e turnaround
time for submlWng reports to the City are typIcally within a week
from the date at tnspecUon In addition to the daily work reports,
ERSC’e kispedar will maintain a coniprelienalve photo and
video log before, during and past canabuclion and wit delver
to the City upon completion of the projeoL Sound engineering
will be used throughout the admhilelmUon at the project and
subml(Ialalcalculallons will be diedred for accuracy.
ERSC can adapt to the City’s preferred method of reporting and QNQC for conduction bispectiori doaniiente.
Prepare Daly Inspection Reports which will consist a1
• Contractors waddng hours an lie lobelia.
• Contractor nd sub-contractor personnel and equipment on the jobelte.
• Weather conditions and Impact an the progress of the work

Daily one at the contractor and subcontractor equlpmert
Observations relevant to the work progresa, Including detidendes or violations at contract by the contractor.
Delvery olniateile)s to the project sit., and Inspection of subject materials.

• Observed or foreseen delays and reasons as to why, and what contractor will do as a response.
• Claims, additions, removals pertaining to contract Items.
• Viellam who come to the job site with interest hi the pmjecL
• Names of all workers
• Total hours worked
• Identification of .11 equipment an the site
• Work aciMites
• Construction progress
• Quantities measurements
• Phdo

Project Closeout
ERSCS Inspector will have a copy of the plans on the site with at up-to-date changes. Upon completion of
construction, ERSC will have an ‘As-Bull’ vedilcatlan and provide a copy of the “As-Built” plans to the City end
involved parties. ERSC’s hispectors are also familiar with providing other project closeout procedures such as final
punch lists and walk-througha.

Project Controls
ERSC projects are loaded kilo our accounting end lime tracldng program, Deltek em, broken down by each task.
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Each task Is pedoaded Idenbcally to the work plan and Fee Schedule with the time allotted per billing rate and the totalpr4ect budget Any employee working within the praject Is able to account for their howe billed to a project as well asremaining howe available far. teak. Accountability and ease of access to Ills lnfomiallon almi to eliminate ovemma.

Scope of Work
TASK No.1: PROJECT COORDINATION & CONSTRUCTION MANAGEMENT
In addition, to all the services highlighted above. Ms. Reinbis will provide sO services noted In the RFP throughoutthe course of the project including but not limited to, the faltowln
1. Management

• ERSC shall provide general contract athnbilakada. far the construction of the project. Provide attica ensineeitngand consultation as required and coordinate with the City and other staff in management of the conebudlon contract.Provide part-tilne Resident Ennser who wit be on-caN 24 hours a day. seven days a weak during construction.
• At the beginning of the project, a work schedule shall be prepared to set forth the algnfflcant milestones anddeliverables for tasks sud as, but nut Ondlad to, inspection, shop drawing review, parmL, field meetings, NW,completion of construction, and record drawings to anew. compliance With the eswhllshed project executionatratagy and project gndei Consultant aliah updat. the work schedule plan as necessary and forward to the City.
• Review contract plans and specification, for constructebitty and make recommendation. for necessary ordeakable changes.
• Coordinate project construction With City ata .J- Vdre Inspectors and selected construction conbactoSrthndt two-week look-ahead schedule for the construction, monitor schedules, and reidseiupdete schedule asrequired due to changes.
• Prepare weekly statements of Working Qays and other reports that may be required by the City.
• Coordinate the review all construction shop drawings, materials, and traffic control plans with the designengineer and determine consistency with tire construction drawings, spedtlcatlons, documents and mguisUana

• Provide submittal schedule and ravlselupdata as required due to dhangea.
• Advise the City and the Contractor or his superintendent immediately of the carnmencenient of any Workrequiring en approved Shop Drawing, tithe submission has not been approved by the Cb

• Review, analyze, and respond to all request(s) far Information and clarifications, as needed. The modificationscommunicated will be folly docwnented with thawings andlorwritten descrtlon of the work required.
• Coordinate Design Changes: Submit recommendations on construction issues which Indude consideratIonsof time and budget impacts, pasaible compensable delays and clarify construction changes and Irregularities.Prepare supplementary .k..4.Ji.a and details as necessary to resolve field construction problems encountered.Consider and evaluate the Contractor’s suggestions for modifications In the Project Documents and report themto the City’s Engineec
• Public Relations:Assist the Chyin upholding a good relationship with the public. The team will promptly attempt toalleviate problems and Inform the City’s Prujet Manager as soon as possible ERSC will coordinate distributionof kunthrent construction notices by tire Contractor to at residents mid businesses. ERSC’S Project Managerwit respond to concerns of the businesses along the construction alt. and thos. who travel through It end theconmrurilty at large. ml. would also lnthadekrdMduals and groups with concerns related toADAacceea issues.All iseires, concerns, and complaints will be lagged and maintained throughout the project EREC bispectarwillreview the pedestrian arid ADA paths of travel through lire project periodically to monitor access and safetyconcerns and recommend alternatives andlor adjustments and ensure Improvements comply with the AmericanDiesbilulas Mt.

2. Meetings

• Coordinate and fadUftate Pre-Canstrudtion Conference to enable all parties to comprehend scope of project

aso
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Implementation ofUie spadftcatlon and City Requirements. ERSC wit prepare the meeting agenda and recordminutes of the meeting covering all aspects of canbactor’s questions and daritcatians of project and presenttoatipadle..
• Faditets and attend progress meetings and Internist meetings as neoee.aiy to reviewjob progress, scheduing,

and answerany questions. Prepare agendas and mbiutesforthe meetings wldch would Indudewritten responseto questions and derlllcaftons as needed. Minutes shah be submitted within three (3) wattling days after each

3. Schedule and Budget

• Review the contractor’s schedule for conformance to tie epeclllcatlone logic. tasks detiniton end duration,
ul&i activities, submittet review, materiel procurement, and coordination with other contracts.

• Negotiate, piepars, and process change order(s) andlor extra work order(s) withIn 48 hours of receipt The
moditcattons communicated by change order will be ft*y documented with drawings andlor written descriptionof the work required. Malst with detemilnatlon andfcr negotiations for canipanastian and prepare the changeorder(s). Th. change order(s) will be prepared in the standard City format as well as all applicable LAUSDIWiding requirements.

• Monitor the project fUnding and pn4ed budgets. Maintains current mcnll’dy accounting of construction casts to
complete the project, htdudkig approved dumge orders City’s review and approval.

• Receive end review aft Contractor Invoices, material quantities, change orderpayment., Inspection reports, andestimates of percent completion and tusks recommendations for payment ofCordrador, as spprcprlate Submitprogress payment request to City fur processing.

4. MIscellaneous

• Coardloate review and approval of shop drawings with th design consultant as needed.
• Log, tackand proceassubnilltals,RFra, RFCe, CCO, ifeld directives, noilcesofpotential claims, ncn.conformancereports, review and approved trallic control plans, data relative to questions of e*traa or deductione, dedalona,observations fri mare detail as In the case of obeerving test procedures. Send updated copies to the C$y.
• Maintain a marked-up set of plans far as-built drawings to be filed with the Clty Review up-ta-date constructionInfoimaftan recorded by Project inspector during the course of canstnrct$an to be used In preparation of theconstruction record drawings. The as-butte will be checked monthly faracoriracy. Review and verify Contractorsrerilne as-bulb and provide the City with ai original hard and scanned copy.
• Coordinate and dlrecttest$ng as needed for canfamiancewlthptsns and apeditcatlona. Teals shall be conducted

by the Vendor cc Contractor. Consultant shall review and evaluate all tests and make recommendations to Cityprior to Installation and acceptance of finished MdUt
• Review weekly payrolls and perform workmen Interviews to monitor the Contractor’s compliance with prevalflngwage requkemenis and provide labor compliance report
• Review Contractor’s safety program and verify Contractor compliance with all City and CaIIOSHA security endasibly measures. Notify City of any non-conipliance activities during course of construction.
• Review requited construction sunrey Including tines and grades, conatnidlan staking, cut sheets, etc.
• ERSC’s project managerwill maintain all required project records through closeout All records shall be deliveredto the City at the completion of construction. The City or any of Its duly authorized representatives shall have

access to any documents, books, papers and records of the conauilant Al Information Is retained by ERSCon our network for redundant baclwps. Through the use ci field computers, we are able to upload reports,photos, and documents directly to our project Sharepaint site. These electronic documents are acces.flule bycie.ta, project managers, and alike staff review and doamnentatian. Reports, photos, dates timesheets,and correspondence are all compared and reviewed by the project manager to ensure quality, accuracy, aridconsistency Is maintained through tie project
• Report to the City whenever they believe that any Work Is unsatIsfactory. faulty or detective or does not conform

to the requirements of the Contract Documents, or does not meet the requirements of any inspections, tests or
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approval required to be made aid advise tile City Engineerwhen they believe the Work should be corrected or
rejected or should be uncovered for observation, or requires spedal testing or hispecffon.

• ER8C shall process all project documentation per City end LAUSD requirements for standard format.
• MalnIshi orderly Nsa for correspondence, reports of job, meetings, shop drawings end sample submhselone

reproductions of original Contract Documents including all addenda, change orders, Ned orders, additional
Drawings issued subsequent to the execution of the Agreement, the City’s clarifIcatIons and interpretations of
the Contract Documents, progress reports, and other Project-related documents.

• Project Manager shall conduct ondle obsenreliana of tile Work in progress to assist the City In detemilning that
the Project Is proceeding In accordanc. with Ui. Contract Documents and that completed Work will conform to lie
requlrement. of tire Contract Documents arid applicable regulations such as SSPWC Groenbodi and Caltrans.

TASK No.2: CONSTRUCTION INSPECTION
ERSC’s selected inspector will perform observation and inspection during key points of the project to ensure the
project I. bull per plans, spedlications, contract documents and In a timely fashion. ERSC biapednr will always
wear the appropriate personal protective equipment on the project site and will have all the proper equipment, tools,
ndsupdies needed to cany out the required duties. ERSC shall perform 000llirshenalve inspection and monitoringduties that may include. but not be limited to, lie following ladrs

• Coordinate project construction with City staff, Including the South Gate Police Department, LA County Fire
Department, LAUSDI South Gate Woter and Sewer Department, utility companies, Works Inapectom, selected
construction contractor and other atakahaldem.

• Padlulpate hi public oulmaJi acftvllles.
• Coonihiete all aspects of the construction work including temporary peddag restrictions, temporary tiedic

control, etc.
Provide a full-time Inspector to monitor construction progress and attend meetings with the City and ConIr.ctoi
Inspector shaH be an-site whenever the Contractor is working and maintain daily inspedon reports at
Contractor’s personnel and equipment working at lie jab site. Any Items that are deemed imaatialedary by
ERSC’s Inspector will be communicated to the construction manager. ERSC’s inspector will also assist In
obtaining additional hitarniatlon when required for proper work execution

• Prior to construction ERSC’s inspection will become familiar with the
project’s documents A thorough review will be completed prior to the pm-
construction meeting to allow for meaningful discussion regarding potential
challenges and conflicts. ERSC will provide a full-size and a 11x17 set of
plans for the inspector’s use. The inspector’s tablet will be equipped with a
digital set of plans arid spedlicatian. to easily access in the field.

• ERSC’s inspector wN document work completed by the contractor and I
collect material delivery Information. Measurements can Include area,
volume, weight, length, lndMdual quantities, and other units depending on

_________

-

the construction Item. The measurements will be compared to the Contract Documents to ensure the contractor
Is constructing per the project’s provisions.

• ERSC’s Inspector will mshntahi deity, detailed reports for work Rams. inspection reports will Include weaUiar
traffic control measures, labar equipment, materials, quantities, correspondence, and Issues observed. The
Inspection reports will also integrate the daily project photos. Additionally, the reports will Include any tickets
from material delivery to ensure accurate cost accounting when payment Is requested. ERSC will report In a
format acceptable to the City. The Inspector can use a City approved format or ERSC can provide the report
format for the City’s approval. The reports will be submitted on a weekly basis to the Clt

• Inspector will attend Pre-Coristrudlian Meeting, progress meetings, and field meetings with City staff and
Contractor to update project status and schedule.

• ERSCs inspector will be Involved throughout the caurplate construction process. Part of this involvement
means taking all measures possibl, to avoid change orders. In the event a change order Is unavoidable,
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ERSC’s Inspector wi review the change order end ad supporting doormients. Reconimendellons regardingHi. change order WI be made to the Construction Manager regarding proposed n gotladans werk items, andchange cider pricing.
• Prepare and update an kr-progress punch Rat at the coniplellon of each p1w.. of the projeoL
• Provide qualIty omurance In achieving conformance with the contract plans, specifications. City standards,GreenbackandCalirans Standards. ERSC’s frnspectorwlll contimialfy review plans and spedlicatloacthroughoutconstruction of features fri the project. ERSC espects the Inspector to act as a lialeon with the contractor toassist in understanding at tile contract documents. The Inspector wit alea trariandi any clarIficatIons of thecontract documents to the contractor.
• Upon approval of the City1 provide nights and weekend shUts and any overtime Inspection when necessary toprovide required monitoring and coverage of lii. project operation and docwnent.tlan.
• inspect safely practices of contractors hi compliance with Cab’OSHA, motor vehicle code, NPDES program andother safety requirements;
• Monitor site safely on a continual basis during the project. Sit, safety, (char safety, and public safely are eliconalderattane taken Into accountduring Inspection ofeansinidllan projects. Safe access tunearbyaWisliolderswill be nwlntsbied at all times poaaltde. This task Indudes alerting Hi. contractor directly to the hazards fri actingupon instructions Issued by the City ortransndlted through the construction manager, City personnel, ordiredly.
• Inspect coiaacbas’ construction actMtles, materials, and equ,ment compliance with construction contractdocuments and ill local aid regional governing bodies and utility providers;
• ER8Cs InspectaiwlU regularly check the project Schedule to ensure eark Ii being completed bra timely fashionend advise the Contractor to take action on schedule issues. Major project milestones will be continuouslymonitored, and the schedule wit be monitored end the schedule will be modliled as necessary to account (Orweather delays or other unforeseen drcumatancee.
• Maintain regular conimunicatian with ad the materials testing consultants and specialty Inspection. ERSCInspectors wit regularly coordinate any testing aid specially Inspection necessary at different stages ofthe projacL The Inspector will also observe eqtdpment testing for eatlalaclory operation. Test results wilt bemonitored and any failures along with appropriate correctIve measures wit be documented In Inspection report
• Maintain copies of ad permits needed to construct the Project and enforce special requirements at ascii.
• Review weekly payrolls end perform werimien kiterviews to monitor the Contractor’s compliance with prevalilngwage requirement., If requested by the City
• Report project statue to the profact manager dally via small or text

TASK No.3: LABOR COMPLIANCE
Ccnlbm the prhns contractor and sub-contractor’s staff, preparing the certificate payrolls and related doaiments,attend the pi’s.coirslructlon meeting. Review the labor campliance admInIstratIon arid Interview process withContractor end sub-contractors
• Interview contracladsub-contractor(s) workers as required.
• Organize field Interviews with the Contractor’s work thice regarding payment of prevailing wages and fringe benefits.
• Ensure properpositing of the appropriate State Wage Determinations end Labor Compliance posters on project site.
• Collect copies attIre certified payroll. and fringe benefits statements from the Contractor one weakly basis.
• Revlswhhepayroli records, Intardewibmis, daily loga, and compare foraccuracy. Prepare reports of anydeficlendes.
• Request Contractor to turn In backup documents for the contractm subcontractors, second tier, subcontractors, andurdeted saiicon(ractom (contracts less then $10,000) working an the project.

TASK No. 4 MATERIAL TESTING
• Lag, track, and process the review and approval ofAC and PCC mix designs. AC mix design shall be reviewed
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end approved by Design Engineer.
• Provide se-needed lasthig sendces far certified Ichumlary, sampling, and field testing of soil compaction andother solUccncretelAC pavement tests as requked by Caitrane mid the QAP. Provide guidance fri test to bemud, at locations determined by the Engineec
• Provide requested miscellaneous consultation during the Project, Including discussion with the contractor toemphasize treeitnent of oncmte Provide oil compaction tests per plan, specifications, and regulations perCaitrans and the GAP. Provide nuclear compaction testing on the day of paving.

TASK No.5: UTILITY AND OUTSIDE AGENCY COORDINATION
• Prepare and send notification of the pre-conetructian meeting to all aEncted utility companIes, Including but not

limIted to South Gale Police Department, LA County Fire Department, Waste Management, South Gate GasCompany, SCE. South Gate Water and Sewer OMsian, and any additional utilities.
• Review4.1scope &work with each nitty company at the pro-construction meeting, review possible conflictsend work with each utility to ensure that specific needs of the Project em understood.
• Cxrdlnatewith utilitycompanies to expedite the IdentIficatIon olanyu.*nown utilities found during construction.Coordinate ralocon work by utility companies.

TASK No.6: PROJECT CLOSEOUT
• Upon completion of won, coordinate a final enhdtveuh with all aitected stekeholdera and a punch list ofdeflolencles wifi be generated and distributed to the Contru City and Stalceholders. As part of the punchlist, ERSC’a inspector will Issue a schedule to complete the Items Included. ERSC will re-Inspect the rapair orre-work and provide recommendations for acceptance when fidi camdence Is achieved.
• Througilaut tile project, ERSC’a Inspector will malnisin a set of record drawings which reflect conditions

encountered and constructed itt the field. Upon ardistanlal project completion, these drawings wit be scdinitledtoule City.
‘ Negotiate and finalize any remaining extra work claims, disputes and construction contract doaeout issues thatact the filing at the 1latice of Completion’ and release of retention.
• Prepare documentation and process final payment to the Contractor and tile Notice at Completion.
• Upon project completion, review the project records and provide the finished set of all project documentsrecords, files, and reports to City In electronic pdf. Fonnat.
• Complete afi necessary documentation raqLdred by LAUSO and City.
Except upon written Instruction from the City, the Consultant shall not
• Authorize any deviation from the Contract Documents or approve any substitute materials or equlpnienL
• Undertake any of line responsibilities of the Canfractor Subcontractors or Contractor’s superintendent.
• Expedite Work for the Contractor
• Advise on or Issue directions relative to anyaspectofthe means, methods, technIques, sequences or proceduresof construction urdess such Is specifically called for In the Contract Documents.
• Advise or Issue directions as to safety precautions and programs In connection with the Work.
• Authorize the Owner to occupy the Project In whole or In pert.
• Participate In epedelized field at laboratory tests.
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DATE: tiby 4th, 2020

TO Pioe,elve Elddci

Vi /mnio M. Mur, PL, Conadlant City Engiacet

SIJSIECT ADUENflUMt. I

RW (be casstnic6eu admlnbtentloW luIjwdlna aervlees for
ChaItemea Street Jmpriwemsnt Pr4ect

Qabemee Sfteel from Mantle Avenue to Lgaq Line, aty Prejeet No. Sf3-ST

ThIs addendum consists ofone (I)p.

L In rethance to the subject PrqJect, the following Itetmuent Is added to the to the Conftnct

Electronic prupeub will be :.dle lion at hasdeepy pripeule.

Please dlmct all eleclmnic p,.oah 1o

1*. Emlilo hi. Minis. P.E.
P4ect Mmmgu
Email: cmurp1sngaorg

Also provide copy to Jose Locs, Acting Amlstant City Englnccc jlo4sagatc.org

Phase dhtct all hardcopy purni.li 1o

City CledS Office
MEn: Ensue hi. Margo, Project Manag
City ofSouth Gate
8650 CalifornIa Aecene South
OaCA 90280

END or ADDENDUM NO 1

ADDENDUM ACKNOWLEDGEMENT

Pmpmieal r’inewhdgm the oflhb Addendum Not which ahall be
(Inched I. the proposal.

John M. Brudin, President
May 11 • 2020$matmmandi that.
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City of South Gate
aeso cAIJFoflNA AVXNUI • XOUIH OAT, CA OOaBO• (33) 357-967

FAX (323) 3e3-9372

ARTURO CERVANTEB, PE.
OrncToR OP PUSLIC WORK2

Crrv ENaINSER

DATF. April ?. 20!()

ro: Pruspecti lIIdder

FROM; I mum M. Muriju. P.) .. Consultant (It) i

SUHJI:CT: ADIH:NIflM NO. 2

(hakemca Street lmprnvenscnt Project,
(hakemen Stied, tram MIantie ,inue tn Legaci Lane, City Project No. 593-ST

Ilik addendum consists ui one (1) page

I. hi reference to 11w sLibject l’raject. the IIkitiig rnaditkatiun iii the (‘muract
Documents shall he iticiuded in the Hid:

the tirsi paragraph ui the Notice In%iliIlg Hids thaII he replaced itIi the tblIoL%ing:

Sealed bids siiI he rcceivel at the oflice at the (‘It) Clerk. City ot South Gate. (alitarnia.
65D ‘nhlbrnia Avenue. CA 902H() until 11:00 a.m. on Thursday AurU 23.2020 mid
on the sante da). JiurIly ihewaller, tile) sill he publicly opened nd rend lir the
‘(hiaknmcn Street Improvement Project No 593-Si” in avcordance ith the
.Speciticdiiiis therefore. UWs must be made on the tbnns proilded for tIüs purpose.
addressed to the (it3 Clerk. City of South (hue. nnirIiI “Hid I’or.” lbllowd Ii) the title
uittw project and the date and hour for suhmitiing bids. Hids ire required for the emnire
rk .ts descrbed in the Hid Schedule, the Piwis and the Spccihic.itiims

1N1) OF AI)IWNI)tM NO. 2

A l)IWN I)UM ACKISOWI. i1)Gl’.SI INT

Ihd,Icr a kunnIed5Ls the receipt at this Adilcimelum No. 2 ahlch shall be
aathichcd I hu 13h1.

John M. Brudin, President
Nignnturc amid Title

May 11, 2020
Dale



City of South Gate
eeO CAUFORNIA AVXNUC • SOUTH GAIl. CA 1035040Th • (35.1)3574557WWW.CItVOFSOUTHGATX ORO FAX (.123) 5C4575

DATE: April 14, 2020

TO: Prospective Bidders

FROM: Emilio M. Murga, P.E., Consuhaiti City Enginee71_ø.”

SUBJECT: ADDENDUM NO.3

Chakenico Street Improvement Project,
Ch.kemco Sired, from Atlantic Avenue to Legacy Lane, City Project No. $93-ST

This addendum consists of two (2) pages.

I. Notice Inviting Bids, page 2, fourth paragraph, end of line four, should read “two
million dollars ($2,000,000).

2. Part 1, Instruction to Bidders, page 1-1, I. Form of Bid and Signature, replace line
(E) with: (E) The Contractor shall guarantee that their bid shall remain valid Forninety (90) days following the bid opening date.

3. Part IV, Technical Provisions.
a. Replace Technical Provisions * Part A, pages I through 20, with new Part

A. pages I through 12, attached.
b. Replace Technical Provisions — Part B, Section BOO — Materials, pages IV-7

through IV-20, with new Park B, Section 800 Materials, pages I through
12, attached.

4. Appendix A, Standard Plans for Public Works Construction.
a. Add new Attachment A-Street Light Specifications, Sheet I of I, attached.
b. Add new Attachment B-Geotechnical Design Report, 18 pages, attached.

S. Project Plans.
a. Replace Sheet T4 I with revised Sheet T-0l • attached.
b. Replace Sheet ST-0 I with revised Sheet t-0 I, attached.
c. Replace Sheet ST-02 with revised Sheet T-02, attached.
d. Replace Sheet LS-0 I with revised Sheet LS-0l, attached.
e. Replace Sheet IP-Ol with revised Sheet IP-Ol, attached.
F. Add new Sheet LD-0I, see attached.
g. Add new Sheet LD-02, see attached.
h dd new Sheet I 0-03. sce attached
i Add new Sheet I D.O.S. ccc attached

ARTURO CERVANTES, P.E.
ASIaT*N7 CITY NANaaIR
(RSCTOX O PUUC WORRS



END OF ADDENDUM NO.3

ADDENDUM ACKNOWLEDGEMENT

-

Bidder acknow1edge the receipt of tide Addendum No.3 whIch shall be
attached I, She Bid.

John M. Brudin, President May 11, 2020
‘Signature nd Title Bate



City of South (late
•eSO GALIPONKIA MNU+ øUTh aAY, CA eouo sa’

U PA*(W.SS7S

ANTURD CERVANTES, P.E.
DRtn ar ucWa

CITY IKøINER

DATE: April 18, 2020

TO: AliPlanHolders

FROM: EmWo L Murga, Consultant City Engineer

SUBJECT: ADDENDUM NO.4

Chek.mco Street hnprovem.nt Project
Chakemco Street, from Atlantic Ave. to Legacy Lane, City Project No. St3.5T

The following amendment Is hereby made a part of the Contract Documents for the sut4ect
project, as flily and completely as If the same reset forth therein.

This Addendum No.4 consists ofo (2) pages and two (2) attachments.

1. Notice Inviting Bids, page 2, secondparagraph, third line to read “State of California.
The Contractor shall possess a current Class “A’ General Engineering Contractor’s
License, or “C-8’ Concrete Contractor’s License, or ‘C-IT Paving and Earthwork
Contractor’s License’.

2. Part I, Instruction to Bidders, SectIon 4, RegistratIon of Contractor’s, page t-Z
second ilne to read ‘Contractor shall be required to possess a current ‘Classlftcatlon
A, General Engineering Contractor’s License, or “C-S Concrete Contractor’s
License, or “C-I 2’ Paving and Earthwork Contractor’s Ucense’.

3. Proposal, replace ‘Base Bid’, pages 1-13 end 1-14 wIth attached “Revised Base Bid’,
page 1-13(a).

4. See attached Engineer’s Esthnate provided for Infomiatlon.

If you hew any questions, please call Emillo (IL Murga at (323) 357-9614 or email at
emuroasonate.crc femalls preferred).



ADDENDUM ACKNOWLEDGEMENT

3ldder acknowledges the receipt of this Addendum Number 4 whIch shall b
iftac the Bid proposaL

_____

John M. Bnidin, presicient May 11, 2020
Signature and Title Date

CC: City Clerk Office



City of South Gate
*CøO CALIPONNIA AVINUC • OUTW CAll, CA OCCO• (SU) B7 1117—

PAZ (777) 0737572

ARTUO CERVANTES, P.E.
DM.Z oP miuo

CII? BNCINUR

DATE: April 20, 2020

TO: Prospective Bidders

FROM: EmlIki M. irga, Corsultant City Engineer

SUBJECT: ADDENDUM NO. S

Chalu.mco Street lmp.owment Project,
Chahemco Street, from Atlantic avenue to Legacy Lane, Cfty Project No. 5S3-S

The following amendment Is hereby made a part of the Contract Documents for the subjectproject, as fully and completely as If the same re set forth therein. This Addendum No.5 consIsts of four pages.

CONTRACT DOCUMENTS

SPECIFICATIONS:

addltions8i deletions are made to the above t JLILLi1J

1. ATFACHMENT 1-SUPPLEMENTTO INSTRUCTIONS TO BIDDERS I. added tothe Part), Bidding and Canbwctual Documents, instructions to Bidders.

If you have any quesifons, please contact Emlilo M. Murga at (323) 563-9614 or email atemurgasogate.org (emab preferred).

ADDENDUM ACKNOWLEDGEMENT

3ldder acimowledges the receipt of this Addendum Number 4 whIch shall inthe BId proposal.

( John M. Brudin, President May11. 2020
Det.Slanatur. and Title

Addendum No.5



ATTACHMENT I
8UPPLMF?(F TO INSTRUCTiONS TO BiDDERS

PAJU 1- SPJçIA1I INJTRUCTIONSFOR 511) SUBMISSION

A. Bid Submission by Bidder

The Bid, together with all required fomia completed, shall be submitted In a seated
envelope by the date and time specified in the Notice lndtlng Bids. The sealed
envelope shall be endosed In a separate envelope addressed to the City CIerWs
Office and marked ‘Bid For, followed by the title of the project and the date end
lime due. The name and address of the Bidder shall be Induded on the envelope.

The Bids shall be submitted by one of the twe methods described below:

1. PrIor to the Bid Openino Datq Delivery through the United States
Pastel Service or by scommerdal deliveryservice with tricking

The Bid must be delivered to: South Gate City Hall, Attention: City Clerk’s
Office 8860 California Avenue, South Gate, CA 90280. Upon rece City
staff wil Uniestamp the Bid and deposit It In a Bid Drop Box. The City will
easume no responsibility for ensuring that the Bid is received at the City
Clerk’s Office prior to the date and lime specified in the Notice Inviting Bids.

Bidders shell not hand deliver Bids to the Cliv orlor to the Bid eninodate.

2. the Date of the Ski .nIna Bid Drop Box at the City Hall Main
Entrana

Bidders shall submit their bids by placing them hi a Bid Drop Box. The Bid
Drop Box will be located at the main entrance to the City Hall, on the West
side of the building, located at 8650 CalIfornia Avenue, South Gate, CA
90280, startlngat8:3oAMonthedateoftheBldOpening. Fotlowpoated
signs for the location of the Bid Drop Box. City staff will Ilmestamp all Bids
recelvei The Bidder shall leave the premise upon placing their Bid In the
Bid Drop Box, so as to meet COV1D-19 requirements for social distancing.

All Bids received prior to the dale and time specified in the Notice Inviting Bids will
be placed In the Bid Drop Box. It is the sole responsibility of the Bidder to see that
the Bid Is delivered and received on lime. Any bid received after the date and time
that bide are due, will be returned to the Bidder unopened.

Addendum No.5



ATTACHMENT I
SUPPLEMENT TO INSTRUCTIONS TO BiDDERS

PARrz- BID OPENING PROCEDURE AND PREUMII4ARYB1O RESULTS

A. Transfer of Bid Drop Box to City Council Conference Room by City Stiff afterBid Closing lime

Immediately after the date and time that the bids am due as specified In the NoticeInviting Bids. City staffwill transferthe Bid Drop Box to the City Council ConferenceRoom, where the bid opening dl be recorded via a live webcasL

B. Public Bid Opening

All Bids submitted wE be publicly opened at the City Council Conference Roamand read aloud on the date, tints and place spedfled In the Notice Inviting Bids.

1. The City Clerk will read the name of the Bidder and the Bid Amountoleach
Bid aloud; show the Bid Amount to the general public via the webcaat and
log the Bid In the bidder’s lag for further confirmation that all bids were
received. My Bidder whose Bid was not opened during this process shallImmediately notify the City Clerk via the webcaat or telephone whenrequested by the City Cleric provided that the Bid was appropriately
submitted In accordance with the requirements described above.

2. City Clerk will announce the name of the apparent low bidder and the Total
Bid Amount at the conclusion.

C. Wabcast Bid Opening

As a compliance measure with the State’s and Los Angeles Counts requirementsfor COVID-19, bidders are not allowed physical access to the City Hall, where thebid opening will take place. instead, all Bidders may participate and view the BidOpening via a webcast or listen via telephone on the date and time advertised Inthe Notice Inviting Bids. Bidders, and Interested parties, may cali starting at 10:50a.m. Bidders may use a PC, Mac, IPad, IPhone or Android device to participate Inthe Bid Opening, or any device capable of operating the Zoom progam.

The Instructions to view and listen to the Bid Opening through the webcast are thefellowing:

1. Click this URL to start or Join Zoom: httpsj/zoom.usN94133465586

Addendum No.5



ATFACHMEII I
SUPPLEMENT TO INSTRUCTIONS TO BIDDERS

The inafructlona to listen to the audio portion of the webcaet are the folbwkig:

1. iPhoneonetap
+15699006833,941 33465586#

2. Telephone: (669)900 -6633 Weblnar ID: 941 3346 5586

As a precautionary measure, a conference cali will also be set up to listen to theBid Opening live. This measure Is Implemented In case you are unable to accessZoom through the Instructions above.
1. DIal: (323) 886-0950
2. To exit the teleconference1simply hang up yaiw phone.

City will mute the teleconference and phone lines to prevent disruptions anddIstractions. It I. preferred that participants ar headphones with microphonewhen on Zoom for clarity. Prior to the conclusion of the session bath Zoom andtelephone lines wil be unmuted to open for any questions from the participants.The City Clark may repeat any questions asked and response separately on thetwo lInes far clarity.

PRELIMINARY BID RESULTS will be pasted on the City webelte wIthin 24 hoursafter the bid opening. http:llwww.cltvofsouthgate.orqIbids.asDx and search under
prolect name.

FOR JESTION8 ON BID RESULTS EmlUo M. Murga at (323) 357-9614 or emailat gmurqatsogate.ora

Mdenduni No.5
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City ofSouth Gate
CITY COUNCIL

CITY OF SOUTH GATE ,\ (flr11?11T D D
OFFICEOFTHECITYMANAG”=JJ-L4ILN D

1I:Orfj For the Regular Meeting of: November 10, 2020

0 iginati g Department: Public Works

Department Director: 14 City Manager:Z,Y&chk1
rtz4ro Cerva tes Michael Flad

SUBJECT: AMENDMENT NO. 3 TO CONTRACT NO. 3352 WITH THE TRUST FOR
PUBLIC LAND FOR THE URBAN ORCHARD PROJECT

PURPOSE: The City is collaborating with the Trust for Public Land (TPL), a non-profit
organization, for the development and construction of the Urban Orchard Project (Project) under a
unique partnership. Project services are paid for with grant funds. Amendment No. 3 to Contract No.
3352 will fund services and associated fees necessary to update Phase I, Cultural Resources
Assessment and Section 106 Compliance Study. It will also fund permit fees paid to the California
Department of Fish and Wildlife.

Council Member Hurtado should consider recusing himself from taking action on this item as he lives
in close proximity to the proposed Project site, located at 9475 W. Frontage Road.

RECOMMENDED ACTIONS:
a. Approve Amendment No. 3 to Contract No. 3352 with The Trust for Public Land to fund

services and associated fees to update Phase I, Cultural Resources Assessment and Section 106
Compliance Study, as required for the Urban Orchard Project, and to fund permit fees from the
California Department of Fish and Wildlife, in the amount of $9,386; and

b. Authorize the Mayor to execute Amendment No. 3 in a form acceptable to the City Attorney.

FISCAL IMPACT: There is no fiscal impact to the General Fund. Amendment No. 3 is in the
amount of $9,386, and it is funded as summarized below:

Cost to City Prop 1 Grant LWCF Grant Total
Contract No. 3352

*Grant Applications, Public $0
Outreach, Project Management $0

**Desigfl $0
**Constructjon Support $381,350 $381,350

Amendment No. 1 $0
* * *Enviropental Services $34,350 $34,350

Amendment No.2
* Cultural $14,917 $14,917

Sy
Amendment No.3

*** Cultural Resources $9,386 $9,386
Compliance & Permit Fees

Total $0 $430,617 $9,386 $440,003
* These services are funded by TPL at no cost to the City.
** Funded by grants awarded to TPL for the Project.

RECEIVED
NOV 5 2020

Item No. 8

/



* Funded by grants awarded to the City for the Project.

ANALYSIS: As a part of the design development process, it was determined that additional analysis
of cultural resources was necessary to comply with the requirements of the Land and Water
Conservation Fund (LWCF) Grant. Amendment No. 3 is necessary to fund the scope of work of the
additional analysis, and associated fees, which included the following: (1) An update to the Phase I,
Section 106 Cultural Technical Letter Report, to ensure compliance with Federal regulations for the
identification of any historic properties within the Project site, (2) Payment to the Auxiliary Service
Corporation for a record research fee, and (3) Payment to the Native American Consultation for service
fees. Amendment No. 3 is also necessary to fund permit fees paid to the California Fish and Wildlife
(Agency). This is a requirement of the Agency due to the Project’s impact to the Bandini Channel. The
expense fees proposed under Amendment No. 3 are reimbursable by the LWCF Grant.

BACKGROUND: The Urban Orchard Project (Project) is a part of the Capital Improvement
Program. The Project proposes to construct a new passive park along the Los Angeles River. A
primary purpose of the Project is to divert and treat storm water run-off from the Los Angeles River.
Phase I of the Urban Orchard Project will take place on a 7-acre site located at 9475 W. Frontage
Road. This site is located between Firestone Boulevard to the north, the Thunderbird Villa Mobile
Home Park to the south, the Los Angeles River to the west and 1-710 Freeway to the east. If fully
funded, Phase I improvements will include a community orchard with fruit trees, storm water diversion
structures from the Bandini Channel to an underground reservoir and wetland, a constructed wetland
with emergent vegetation, an education garden, a natural play area with a water element, multi-use
exercise pathways, a knoll overlooking the wetland, picnic areas, exercise stations, public art, native
shade trees, groundcover vegetation, irrigation system, pathway lighting a multi-use community
building and a maintenance garage, and an extension of the Los Angeles River Trail. The Project
currently has a budget shortfall of more than $11 Million.

In 2018, staff submitted an application to the National Park Service, Land and Water Conservation
Fund, Competitive Program administered by California Department of Parks and Recreation. The
Project was selected and awarded a $3,000,000 grant. The LWCF grant will fund construction of
improvements such as rough and fine grading, elements for the education garden, and landscape
improvements.

The expenses included in Amendment No. 3, are needed to comply with LWCF Grant requirements.
They are also needed to procure regulatory permits for the Project.

ATTACHMENTS: A. Proposed Amendment No. 3
B. Amendment No. 1 and2
C. Contract No. 3352
D. Location Map

AC/GD:lc
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Amendment No. 3
Contract No. 3352

AMENDMENT NO. 3 TO CONTRACT NO. 3352
FOR PROFESSIONAL SERVICES FOR THE DEVELOPMENT AND

CONSTRUCTION OF THE URBAN ORCHARD PROJECT BETWEEN
THE CITY OF SOUTH GATE AND THE TRUST FOR PUBLIC LAND

This Amendment No. 3 to Contract No. 3352 for Professional Services for the development and
construction of the Urban Orchard Project (“Amendment No. 3”), is made and entered into on
November 10, 2020, by and between the City of South Gate, a municipal corporation (“City”), and
The Trust for Public Land, a California non-profit benefit corporation (“TPL”). City and TPL are
sometimes hereinafter individually referred to as a “Party” and collectively referred to as “Parties.”

RECITALS:

WHEREAS, on August 8, 2017, the City Council approved Contract No. 3352 for
Professional Services with TPL (“Agreement”) to provide program and project management
services to assure coordination and cohesion of the Urban Orchard Project, through and including
August 21,2020, in an amount not to exceed Three Hundred Eighty-One Thousand Three Hundred
Fifty Dollars ($381,350);

WHEREAS, the Urban Orchard Project is a proposal for a 7-acre, passive park along the
Los Angeles River and the 1-7 10 Freeway, with a primary purpose of providing storm water run
off treatment and providing recreation and open space. The park improvements under design
include, but are not limited to, a community orchard with fruit trees, native shade trees, storm
water diversion structures from the Bandini Channel, a constructed wetland with emergent
vegetation, an education garden, a knoll overlooking the wetland, a multi-use community building,
irrigation and utilities, a natural play area with a water element, multi-use exercise pathways,
picnic areas, exercise stations, public art, groundcover vegetation, pathway lighting and a
maintenance garage;

WHEREAS, on January 22, 2019, the City Council approved Amendment No. 1 to the
Agreement (“Amendment No. 1”) to conduct the environmental soil characterization needed to
prepare the soil management plan to aid in ensuring proper and efficient soil handling and disposal
during the excavation and construction activities for the Urban Orchard Project, in an amount not
to exceed Thirty-Four Thousand Three Hundred Fifty Dollars ($34,350), under the terms and
conditions of the Agreement, bringing the aggregate total of the Agreement and Amendment No.
1 to a sum of Four Hundred Fifteen Thousand Seven Hundred Dollars ($415,700);

WHEREAS, on July 9, 2019, the City Council approved Amendment No. 2 to the
Agreement (“Amendment No. 2”) to extend the scope and services to supplement the (a) Phase
1, Cultural Resources Assessment and Section 106 Compliance Study, and (b) a Jurisdictional
Delineation Report for the Urban Orchard Project; through and including August 20, 2021, in an
amount not to exceed Fourteen Thousand Nine Hundred Seventeen Dollars ($14,917), under the
terms and conditions of the Agreement, bringing the aggregate total of the Agreement,
Amendment No. 1 and Amendment No. 2 to a sum of Four Hundred Thirty Thousand Six
Hundred Seventeen Dollars ($430,617); and

Page lof 3



Amendment No. 3
Contract No. 3352

WHEREAS, City and TPL desire to execute Amendment No. 3 to fund the additional
services performed to update Phase I, Cultural Resources Assessment and Section 106 Compliance
Study and to fund permit fees as identified in Exhibit “A” attached hereto, in an amount not to
exceed Nine Thousand Three Flundred Eighty-Six Dollars ($9,386), under the terms and
conditions of the Agreement, bringing the aggregate total of the Agreement, Amendment No. 1,
Amendment No.2 and Amendment No. 3 to a sum of Four Hundred Forty Thousand Three Dollars
($440,003).

NOW, THEREFORE, THE PARTIES HEREBY AGREE AS FOLLOWS:

1. MODIFICATION TO AGREEMENT.

a. SCOPE OF SERVICES.
TPL shall extend its scope of work and services to City as identified in Exhibit “A.”

b. COMPENSATION OF SERVICES.
The amount of compensation paid by the City to TPL for the work identified in
Exhibit “A” shall not exceed Nine Thousand Three Hundred and Eighty-Six
Dollars ($9,386). The aggregate total sum of the Agreement, Amendment No. 1,
Amendment No. 2 and Amendment No. 3 shall not exceed Four-Hundred Forty-
Thousand Three Dollars ($440,003).

c. EFFECT OF AMENDMENTS.
Except as expressly amended herein, all other terms and conditions of
Agreement shall remain in full force and effect. Without limiting the
generality of the foregoing, the Agreement shall remain unchanged during the
term of the Agreement. All of the recitals to this Amendment No. 3 are
incorporated into the Agreement as modified by this Amendment No. 3.
Furthermore, City reserves the right to augment or reduce the scope of work as
City deems necessary.

[Remainder of page left blank intentionally.]
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Amendment No. 3
Contract No. 3352

IN WITNESS WhEREOF, the Parties hereto have caused this Amendment No. 3 to be
executed and attested by their respective officers hereunto duly authorized.

ATTEST:

By:
Carmen Avalos, City Clerk

(SEAL)

CITY OF SOUTH GATE:

By:

Date:

Maria Davila, Mayor

APPROVED AS TO FORM:

By

THE TRUST FOR PUBLIC LAND:

By:
Gilman Miller, Senior Counsel

Date:

Page 3 of 3

F. Salinas, City Attorney
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THE
TRUST
FOR
PUBLIC
LAND

135W Green St
Suite 200
Pasadena, CA
91105
t: 323.223.0441
f: 626.204.4444
tpl.org

EXHIBIT A

July 15, 2020

RE: Urban Orchard Additional Service Request

Dear Gladis,

We are requesting an additional service for items TPL has accrued and
paid for in an effort to keep the project moving forward. Our contract
needs to be amended in order to bill LWCF a grand total of $9,386.03.
Listed below are the items we are requesting reimbursement.

Invoice #: Company Name Amount
24247 Auxifiary Services corp. $225.00
26884 Gabrieleno Tongva Tribal $520.00
26886 VCS Environmental $1,500.00
26886 VCS Environmental $3,852.28
28103 California Depart. of Fish & Wildlife $3,288.75

Grand Total: $9,386.03

Item Expense Summary:
• Auxiliary Services Corporation. Fee include records search for the

project.
• Gabrieleno Tongva Tribal. Native American Consultation to

conduct survey.
• VCS Environmental to update Phase 1, Section 106 Cultural

Resources Study and for the preparation of the Delineation Report.
• California Department of Fish and Wildlife permit fee.

Please feel free to reach out to us with any questions or comments you may
have regarding the above.

Sincerely,

Matilda Reyes
Project Manager



THE TRUST FOR PUBLIC LAND

WRO CHECK REQUEST
Vendor #

Date 11127/2017 Dept# 313 170 Dept Name: LAFO

Make Check Payable to: Payment Timing:

Auxiliary Services Corporation Normal (Net 30)
South Central Coastal Info Center

800 N State College Blvd (MH-426) J Priority (Net 15) 12!4I2017
Fullerton, CA 92831 Date Needed

Handling:
Proj. Name: Urban Orchard Mail to payee Please send scan of

check to Edna
edna. robidas@tpl . orgReason for Expenditure: Return to

Records search

(NamefPhone Number)

:i Other

Distribution: ATTACH ALL BACK-UP DOCUMENTATION

Invoice# Dept# GLAcct# X-Org Proiect# Amount Analysis

4312 313 81100 31085 $225.00 PPGF

Total $225.00

Is the work performed under contract? IEIYes lINo
Approvals:

Option Payment jEIYes
Requested By: Robin Mark SEE BELOW

(Print Name) (Signature) Funding Source

Approved By: Robin Mark See Attached

(Print Name) (Signature)

Legal Dept: Grants Charged/Other Instructions
(Print Name) (Signature)

Finance:

(Print Name) (Signature)

WRO/12/O1/03



Invoice
Auxiliary Services Corporation (ASC)
South Central Coastal Info Center (SCCIC)
800 N State College Blvd (MH-426)
Fullerton CA 92831
657.278.5395

Bill To

The Trust for Public Land
Eva Kuczynski
101 Montgomery Street
Suite 900
San Francisco CA 94104

Ship To

The Trust for Public Land
Eva Kuczynski
101 Montgomery Street
Suite 900
San Francisco CA 94104

SCCIC No. Client [ Project ID Research Date Terms
182914312 Eva Kuczynski Urban Orchard Development 11/27/2017 Pre-pay
Quantity Description Rate Amount

1 County ID (19) 0.00 0.001.5 Non-Confidential Summary - per hour 150.00 225.00

n_,
1\tvvx

L frJi

Thank you for using the California Historical Resources Information System (C.H.R.I.S.).

Make checks payable to ASC & mail to address above.
Credit cards are not accepted. Total $225.00Invoice reprints subject to a $40 staff-time fee.

Date Invoice #

11/27/2017 4312



Edna Robidas

From: Robin Mark
Sent: Monday, November 27, 2017 7:55 PM
To: Edna Robidas
Subject: RE: Invoice for Approval - ASC/Urban Orchard

Approved!!

Robin Mark
0: 323.223.0441 ext. 14
C: 323.333.6310

From: Edna Robidas
Sent: Monday, November 27, 2017 3:20 PM
To: Robin Mark <Robin.Mark@tpl.org>
Subject: Invoice for Approval - ASC/Urban Orchard

Hi Robin,

Can you provide your expenditure approval for the invoice? All you need to do is respond to this email with “approved”
and I’ll package it together with the invoice and send it over to Finance so they can get rolling.

Thanks!
-Edna

FOR FINANCE
INV: 4312
AMOUNT: $225.00
VENDOR: Auxiliary Services Corporation
SERVICE: Records search

Edna Robidas I Project Associate
135 West Green Street, Suite 200, Pasadena, CA 91105
T: 323.2230441 x15 I E: edna.robidas@tpl.org

The Trust for Public Land I tpl.org
Creating parks and protecting land for people



! No.185219
101 MONTGOMERY STREET. SAN FRANCISCO, CA 94104 Check Date: 1112912017

AUXILIARY SERVICES CORPORATION. SOUTH CENTRAL COASTAL INFO C., 800 N. STATE COLLEGE BLVD. (MH-428), FULLERTON CA 92831

Gross Amount Net Amount Paid

$225.00 $225.00

No. 185219
Check Date: 11/29/2017

AUXILIARY SERVICES CORPORATION,_SOUTH CENTRAL COASTAL INFO C., 800 N STATE COLLEGE BLVD. (MH-426), FULLERTON CA 92831

Date Invoice Gross Amount Discount Amount Net Amauni Paid

11/271174312 - -
- $225.00 $0.00 $225.00,

‘.i 4 u.’? Ii,i

THE TRUST FOR PUBLIC LAND
101 Montgomery Street
9n Floor
San Francisco, CA 94104
415.495 4014

AND CONTAINS MULTIPLE SECURIfl

dtIs Iargo
420 Mo tgotiiuiy Street, 9th Floor
MAC A(JIUI0013
San Francisco, CA 94104
11-24/1210

,j

Check No. 185219
Check Date
11/29/2017

TO THE AUXILIARY SERVICES CORPORATION
ORDER SOUTH CENTRAL COASTAL INFO C.
OF 800 N. STATE COLLEGE BLVD

(MH-426)
FULLERTON CA 92831

CI teck Ano&iii

$ *******225 00

Void After 50 Days

.Pat Invoice
11127/17 4312

Discount Amount

$0.00

Detiich at Perforation Before Depositing Check

24247
Totals $225.00 soooj $22500

Dtadi at Peitoration Before Depositing Check Totals $225.00 $0.00 $225.00

PAY 7w zed ‘7we4 ce ad 00/100

,
SEN5.

,
.5
55’A C)’’

“QOB5L9’l5 .:L2L0002L,al: L,L5..i’?3L,Lt,lI’
IC



THE TRUST FOR PUBLIC LAND

WRO CHECK REQUEST
Vendor#

Date 1(17/2018 Dept# 313 170 Dept Name: LAFO

Make Check Payable to: Payment Timlna:
Gabrieleno rongva Tribal Consultants Normal (Net 30)
2077_East_Greenhaven Street
Covina, CA 91724 [] Priority (Net 15) 1/26/2018

Date Needed
Handi inn:

Proj. Name: Urban Orchard Mail to payee

Reason for Expenditure: EJ Return to Tori Kjei
Native American Consultation (323) 223-0441 extil

(Name/Phone Number)

J Other

Distribution: ATTACH ALL BACK-UP DOCUMENTATION

invoice # Dept # GL Acct # X-Orn Project # Amount Analysis
313 81100 31085 $520.00 PPGF

Total $520.00

Is the work performed under contract? IElYes IZINo
Approvals:

Option Payment hiVes
Requested By; Tori Kjer SEE BELOW

(Print Name) $Slunature) Fundina Source

Approved By: Tori Kjer
(Print Name) (Sign

Legal Dept: Grants ChargedlOther Instructions
(Print Name) (Signature)

Finance:
(Print Name) (Signature)

WRO/12101/03

1/



C’! —-‘12fl

(
GABRIELENO/TONGVA

SAN GABRIEL BAND OF MISSION INDIANS

RATE SHEET PROPOSAL

The Trust for Public Land
101 Montgomery Street Suite 900
San Francisco, CA 94104

RE: Urban Orchard Site

Native American Consultant: Gabrieleno Tongva Tribal Consultants

Contact: Adrian Morales

Address : 2077 East Greenhaven Street, Covina , CA. 91724

Phone: (626) 209-7642

7 tEmail : noraL’sadnan66i_vahou.om 1

Time Compensation Rate: $ 65.00 per hour / 520.00, inclusive of travel expenses.

Services Rendered: Survey

I IJ



No. 186368
Check Date: 0111912018

GABRIELENO TONGVA TRIBAL CONSULTANS, 2077 FAST GRESNHAVEN sr COVINA CA 91 724

Date Invoke Gross Amount t)scount Amount — Net Mounl a’l
O1!17I18CKP.EG0117i8 WÔ’ sthool

iPedosigë)ed
— Tota $52000

___

$52000

! I) tRt ‘1 ION Pt 11111 LANI)

Check No. 186368
Wells teigo

UllOl 420 Menteome SIrat. 9th Flee, Ctk Djte
41141, 1411 MAC A011-09 hii/19,2O84

• S,ui Francisco CA 94104
I1.24lt21O

Ghc Aiuct

PAY 7z 4 Qt2/’Qf $ ‘52000

04y

TO GABRIELENO TONGVA TRIBAL
-CROPR CONSULTANS

OF 2077 EAST GREENHAVEN ST.
COVINA CA 91724

/



THE TRUST FOR PUBUC LAND

WRO
Vendor #

CHECK REQUEST

Date 1111/2018 Dept# 313 170 Dept Name: LAFO

Make Check Payable to:
VCS Environmental
30900 Rancho Viejo Rd, Suite 100
San Juan Capistrano, CA 92675

Proj. Name: Urban Orchard

Reason for Expenditure:
Retainer fee for Cultural Resources Study

Payment Timing:

i::::i Normal (Net 30)

J Priority (Net 15) 1/2212018

Date Needed
Handling:

Mail to payee Please email scan of

check to Edna:
Return to ednarobidas2tpIorg

LJ Other
(Name/Phone Number)

Distribution: ATTACH ALL BACK-UP DOCUMENTATION

______

CL Acct # X-Org Project #

_______

__________

81100 31085

_____________

is the work performed under contract? ]Yes

Approvals:

Requested By: Tori Kjer SEE BELOW

Approved By:

Legal Dept:

Finance:

(Print Name) (Signature)

Option Payment IEIYes
Fundino Source

Invoice # Dept #

__________

313

Total

Analysis
PPG F

Amount
$1,500.00

$1,500.00

Tori Kjer
(Print Name) (Signature)

) Grants ChargedlOther Instructions
(Print Name) (gnature)

(Print Name) (Signature)

WRO/1 2/01/03



VCS Environmental
—

— ‘RI SfiIilii, iO. hII4

January 10, 2018

Robin Mark
Project Manager
THE TRUST FOR PUBLJC LAND
135 West Green Street, Suite 200
Pasadena, CA 91105

Subject: Scope of Work for Completing a Phase I, Section 106 Cultural Resources Study for the
Urban Orchard Project, City of South Gate, California

Ms. Mark:

VCS Environmental (VCS) appreciates the opportunity to provide you with this proposal for a partial
Phase I, Section 106 of NHPA compliant cultural resources assessment for the proposed Urban Orchard
Park Project, South Gate, California. The study will consist of a summary of the archaeological records
search previously obtained by the Trust for Public Land, a summary of Native American consultation
currently being undertaken by the Trust for Public Land and City of South Gate, a pedestrian survey of
the Project site, and preparation of a Cultural Resources Technical letter report that summarizes the
cultural resources effort, describes the results of the survey, and provides recommendations for any
additional identification, evaluation, or mitigation work that may be needed.

Patrick Maxori, RPA will be the Principal Investigator and Project Ma’iager for the project. Mr. Maxon
meets the professional standards of the Secretary of the Interior for Archaeology (36 Code of Federal
Regulations [CFR] 61) and is a Registered Professional Archaeologist (RPA). With 24 years of
professional cultural resources management experience In Southern California, he has considerable
project experience tn Los Angeles and will be overseeing this work.

Scope of Work

1. AREA OF POTENTIAL EFFECFS MAP
VCS will develop an Area of Potential Effects exhibit that depicts and
includes all areas of the proposed project where there is a potential for
effects to cultural resources that could occur as a result of the project.
VCS will produce the map. This cost reflects incorporating one round of
comments or changes to the map.

2. ARCHAEOLOGICAL UTERATURE REVIEW
lCS will review the records search previously obtained by the Trust for
Public Land of the proposed project, including a half-mile radius buffer,
in the California Historical Resources Information System (CHRIS) at the
South Central Coastal Information Center, California State University,
Fullerton, The results of the search include an examination of the Historic
Resource Inventory (HRI) which contains listings for the National Register
of Historic Places (NRHP), the California Register of Historical Resources

VCS La’ ronrwntal 3’.JOO RnGho Vejo Roi4 Suite 100 Sw Jurn Capl1rdno Cahfomj 91675 ‘i ‘.49 459 27u0 ye roinerna) c.rn

/6



January 10, 2018
Page 2 of 2

(CRHR), California Historical Landmarks, and California Paints of Hstoricai
Interest properties the results will be compIled and summarized in the
Cultural Resources Technical Letter Report.

3. PEDESTRIAN SURVEY
A VCS archaeologist will conduct a pedestrian survey of tle Project site.
The survey will examine any exposed soils for evidence of any historic or
prehistoric cultural resources. This scope does not include fees for
recording or evaluating any cultural resources.

4. CULTURAL RESOURCES TECHNICAL REPORT
VCS will prepare a Phase I Cultural Resources Technical Letter Report
pursuant to Section 106 of the National Historic Preservation Act (NHPA)
to ensure compliance with Federal regulations for the identification of
any historic properties that may exist in the Project site. he report will
include the results of bacground research, scoping efforts, survey
results, and will include an Effects Analysis to determine if the project has
the potential to cause adverse effects to historic properties (cultural
resources). This scope assumes a historical evaluation of built
environment resources will not be necessary as the property is devoid of
structures more than 50 years old and no historic evaluation is
anticipated. This cost reflects incorporating one round of comments.
Additional review time will be billed on a time and materials basis.

Total $4,890

This is a not to exceed budget, based on hourly assumptions. We will not exceed budget authority
without advance approval from you.

Thank you for consideration of our request. To authorize VCS to proceed, please provide a retainer in
the amount of $1,500 (30% of the total fee), sign below and retirn. Please contact Pat Maxon at

naicsfp.,ronrnental.com or 949-234-6077, or Julie Beeman at 949-234-6070 with any
questions.

Sincerely, -.‘ •
Si

/

Julie Beeman
President -i1
Attachment: VCS Environmental 2018 Fee Schedule

Authorization - Date / l

t jp”p cp,s rh doc

VUS Eiwironmcntal 30QU1) Rin..to Veja R04d Suiw I(JO Sn Juan Capisirano C-ibtbmiaZ675 ‘.- 94’ -189 27(5) cscnrcrmns con’

/1;



VCS Environmental
\ ¶.tHATil(

VCS Environmental
2018 Fee Schedule

President $250/hour

Director, Cultural Services $215/hour

Director. Regulatory Services $215/hour

Director, Biological Services $215/hour

Director, Environmental Planning $215/hour

Senior Project Manager $199/hour

Senior Biologist $199/hour

Project Manager $189/hour

Biologist $184/hour

Assistant Project Manager $178/hour

Project Coordinator $158/hour

Senior Biologist $153/hour

Archaeologist $120/hour

Field Monitor/Technician $95/hour

Field Assistant $92/hour

Office Assistant $107/hour

REIMBURSABLE EXPENSES. Expenses ncurred directly for the Client’s project will be billed at the actual
cost and are not included in the original contract amount. Expenses include, but are not limited to,
reprographics, Federal Express, necessary transportation costs including mileage by automobile at the
IRS reimbursement rate, toll road fees, meals and lodging, computer services and photocopying.

PAYMENT DUE. Invoices are due upon presentation and shall be considered past due If not paid within
15 (fifteen) calendar days of the due date. Finance charges, computed by a “Periodic Rate” of 1-1/2%
per month, will be charged on all past due amounts.

CHANGE ORDERS. Change Orders may be subject to future fee schedule Increases.

VCS 1nvronmntai 3’)9U0 Ranche V Rud. S.ue IO1 Sn Ju.,n C’JpLilrano (,lifoma 92673 ‘ ‘.4’4 .18° 27CG 8 2442 vcsnIronmcnLi corn



lOt MONTGOMERY STREET, SAN FRANCISCO, CA 94104

VCS ENVIRONMENTAL, 30900 RANCHO VIEJO ROAD, SUITE 100, SAN JUAN CAPISTRAN CA 92675

Grass Amount Discount Amount

$1500.00. $0.00

THE TRUST FOR PUBLIC LAND
101 MongoinerySIreet Check No. 1 86427
9° Floor Wells Fargo

San Francisco, CA 94104 420 Montgomery Street, 9th Floor Chock Ua)o
4)5.495.4014 MAC A0101-096 0111912018 ISan Francisco, CA 94104

11-24/1210

PAY Ce 7amIe 4W’zed aerd 00/tOO Vo1Li*.

10 TEE VCS ENVIRONMENTAL
ORDER 30900 RANCHO VIEJO ROADOF SUITE 100

SAN JUAN CAPISTRAN CA 92675

Cleck Aiuuuiit

$ ***1 500 00

Void Aftor 90 Da,.

I’QDB6?I’ ‘:?Louow: LS’,’7l,LR,iI9

- .Dalc Lnyce
01/10/18 STMO11OIB

No. 186427
Check Date: 01119/2018

Net Amount Paid

$1500.00

Deledi it Puiotiuii [tetoie t)epostiitti Check Totals $1,500.00 $0.00 $1500.0026886

No. 186427
Check Date: 01119/2018

VCS ENVIRONMENTAL, 30900 RANCHO VIEJO ROAD, SUITE 100, SAN JUAN CAPISTRAN CA 92675
Date Invoice

__________

--

_____

Gross Amount Discount Amount - Net Amount Paid I
01u10/18STMO11O18 -— $1500.00 $0.00 $1500001

iIi;h a Pe,fiitirjii l3efore I)elorsitaI/ Totals $1 .500.00 $0.00 i —-

- $1500.0026886

rrl/,* ‘, ,y t N, :.1t-__________

/



THE TRUST FOR PUBLIC LAND

WRO CHECK REQUEST
Vendor#

Date 211212018 Dept# 313 170 Dept Name: LAFO

Make Check Payable to: Payment Timing:
VCS Environmental Normal (Net 30)
30900 Rancho Viejo Rd. Suite 100
San_Juan_Capistrano, CA 92675 J Priority (Net 15) 3/5/2018

Date Needed
Handling:

Proj. Name: Urban Orchard Mail to payee

Reason for Expenditure: Return to Tori Kjer
Cultural Resources Study (323) 223-0447 ext.11

(Name/Phone Number)

i=.i Other

Distribution: ATTACH ALL BACK-UP DOCUMENTATION

Invoice # Dept # GL Acct # X-Ora Prolect # Amount Analysis
16561 313 81100 31085 $3,852.28 PPGF

Total $3,852.28

Is the work performed under contract? [Yes lilNo
Approvals:

Option Payment j:JYes
Requested 8y Tori Kjer SEE BELOW

(Print Name) (Signature) Funding Source

Approved By: Tori Kjer . —

(Print Name) (Signature

Legal Dept Grants ChargedlOther Instructions

Finance:

(Print Name) ( gnature)

(Print Name) (Signature)

WRO/12/O1/03

iq



VCS Environmental
EXPERT 501 OTIONS CEQANEPA . 8oIogy

30900 Fiarcho Viefo Rd. 100 San Juan Captatrano, CA 92675

THE TRUST FOR PUBLIC LAND Invoice rumbei 16661
Robin Mark Date 02108’2018
135 West Green Streei. Suite 200
Pasadena, Cf 91105 Proiect 282 Urban Orchard Project

Professonal services through Jan 31 2C 18

282.01 CompletIon of Cultural Resources Study

Professional Fees

Billed
Date Hours Rate Amount

Julie C. Beernan

01/23/2018 0.25 250.00 62.50
Review cultural report

Max Ketabi

01/12/2018 1.50 178.00 267.00
digitize project site. and prepare APE (aerial USGS) maps

01/1712018 0.50 178.00 89.00

revise APE graphics.

01118/2018 0.25 178.00 44.50
revice APE parceL Take small parcels out

Pat 0. Maxon

01/11,2018 I 00 215.00 215.00
Section 106 report

01/12/2018 4.00 215,00 860.00
Section 106 report

01115;2018 400 215.00 860,00

Report

01/16i2018 1.00 21500 21500
Report

01/17’2018 100 215.00 21500

Suivey Prep

01118/2018 4.00 21500 860.00

Field suivey

01/19’2018 3.00 215.00 645.00
Report

01/2312018 3.00 215.00 645.00
Sectinn 106 report submittal

0I2412018 1,00 21500 215.00

Robert Dorarne call and email regarding village site

01/2W2018 0.50 215.00 107.50

Sectior 106 report

‘HE’RUST FOR PUBt.IC LAND i49j 48g27oo g201 Invoice date 0210912018

Page 1 of 2



VCS Environmental
IXPERT solurloNs CEQA-NEPA. Biology. Rcgulitory

30900 Rancho Web Rd #100 San Juan Capsttano. CA 92615

THE TPLST OR PUBJC ..AM) nunb 165
Proect 282 Urba,i Orchard Project Data 02 08/2018

282.01 Completion of Cultural Resources Study
Retmbursabes

BiIIe
Urts Rate Amount

01/18/2018

Pat 0. Mason

Miles 9500 0.545 5178
Phase sublota 535228

Invoice total 5.35228
Prepayment appIed -1500.00

Amount due this invoice 3,852.26

( .,

/ ñ.

THE JJRUST FflR PLfl3LC LAND (949 489-2700 201 02108/2018

Puqe 2 of 2



No. 187036
Check Date 0211612018

VCS ENVIRONMENTAL 30900 RANCIIO VIEJO ROAD, SUITh 100, SAN JUAN CAPISTRAN CA 92676
Date Invoic. - -. Gross

02108118 16561
- $385228 $o.oo $386228

etCi aI PerforationBejCE
26886 Totals $3852 28 $000 $3,852 28

tnt. I It(I lOll P1111.11 t..N1)
lot Kianl,,n.n SOrd
1a

Sn, Fr.ian,.n. (A ‘111)3

II, II’ I’ll

Wetls I’ argc.
420 Montgornor1SIjoct, qjf F’0ot
MAC A0101-09o
5an Flanc,scu CA 94104
1 l-243’210

Cc

$ 385228

AC,,, AIm 90 Ia’,%

Check No. 187036

0211612018

PAY 7ásee 7osr4d 5r4( V#4raod’red 7w., aou’ 8S’/tC2 o(L

VCS ENVIRONMENTAL
ORDER 30900 RANCHO VIEJO ROADOF SUITE 100

SAN JUAN CAPISTRAN CA 92675



TO CALIFORNIA DEPARTMENT OF FISH
ORDER AND WILDLIFE

3883 RUFFIN ROAD
SAN DIEGO CA 92123

L Gnt 1
I $ ‘3288]J

VOtS After oaye

No. 199917
Check Date: 1110812019

CALIFORNIA DEPARTMENT OF FISH. AND WlLDLIFE, 388:3 RUFFIN ROAD. SAN DiEGO CA 92123

Date Invoice — Gross Amount Discount Amount Net Amount Paid

10130119 FEFIO3O19 $3288 75 $000 $3,288.75

Detach at Iertorabon Helore Depositing (2ICCR
28103

I Ii tRust t’Otit t’L’Bt.I( I.ANI)
liii Menig,nnen Skeet
9

Sa,, [,.a,,,to. I A 94101
TI I 499 4514

Totals [ $328675 $000

Wells aigo
420 Montgomery Street. 9th Hoar
MAC A0301 096
San Fiancisca, CA 94104

11-2411210

_______

$3,288.75

Check No. 199917
Lac Date

LI ,oeaoio

PAY 74see 7aamd 7ao ‘44e.edened q titm( 751100 Oota

tI.ooLqqqL?tll l:LoQo?L,I: L,&L9ie?3L.l5”

2.3



Amendment No. 2
to Contract No. 3352

AMENDMENT NO. 2 TO CONTRACT NO. 3352
FOR PROFESSIONAL SERVICES FOR THE DEVELOPMENT AND CONSTRUCTION

OF THE URBAN ORCHARD PROJECT BETWEEN THE CITY OF SOUTH GATE
AND THE TRUST FOR PUBLIC LAND

This Amendment No. 2 to Contract No. 3352 for Professional Services with The
Trust for Public Land (“Amendment No. 2”), is made and entered into on July 9,2019, by
and between the City of South Gate, a municipal corporation (“City”), and The Trust for
Public Land, a California non-profit benefit corporation (“TPL”). City and TPL are
sometimes hereinafter individually referred to as a “Party” and collectively referred to as
“Parties.”

RECITALS:

WHEREAS, on August 8, 2017, the City Council approved Contract No. 3352 for
Professional Services with TPL (“Agreement”) to provide program and project
management services to assure coordination and cohesion of the Urban Orchard Project,
through and until August 21, 2020, in the amount not to exceed Three Hundred Eighty-
One Thousand Three Hundred-Fifty dollars and Zero Cents ($381 ,350); and

WHEREAS, on January 9, 2019, the City Council approved Amendment No. I to
Agreement (“Amendment No. 1”) to conduct the environmental soil characterization
needed to prepare the soil management plan to aid in ensuring proper and efficient soil
handling and disposal during the excavation and construction activities for the Urban
Orchard Project, through and until August 21, 2020, with an increase to Agreement
amount by an additional, not to exceed, Thirty-Four Thousand Three Hundred Fifty
dollars and Zero Cents ($34,350), under the terms and conditions of the Agreement,
bringing the aggregate total of Agreement and Amendment No. I to a sum of Four
Hundred Fifteen Thousand Seven Hundred dollars and Zero Cents ($415,700); and

WHEREAS, City desires to again extend the scope and services to supplement
the cultural resources assessment study and a delineation report for the Urban Orchard
Project as identified on the proposal attached hereto as Exhibit A; and

WHEREAS, City and TPL desire to extend Agreement to perform scope of work
and services as identified in Exhibit A and provide additional compensation to TPL,
through and until December 31, 2021, in the amount not to exceed Fourteen Thousand
Nine Hundred Seventeen dollars and Zero Cents ($14,917), under the terms and
conditions of the Agreement, bringing the aggregate total of Agreement, Amendment No.
1 and this Amendment No. 2 to a sum of Four Hundred Thirty Thousand Six Hundred
Seventeen and Zero Cents ($430,617);

NOW, THEREFORE, THE PARTIES AGREE AS FOLLOWS:



Amendment No 2
to Contract No. 3352

1. MODIFICATIONS TO AGREEMENT.

a. SCOPE OF SERVICES. TPL shall extend its scope of work and services
to City as identified in Exhibit A and supplement the existing Environmental
Phase I, Section 106 of National Historic Preservation Act compliant cultural
resources assessment and develop a delineation report for the Urban Orchard
Project. Said scope of work and fee proposal is made part of this Amendment
No.2.

b. COMPENSATION OF SERVICES. The amount of compensation paid by
City to TPL for the modified work and services identified in Exhibit A shall be
increased to an amount not to exceed Fourteen Thousand Nine Hundred
Seventeen and Zero Cents ($14,917).

c. TERM OF AGREEMENT. The term of Agreement shall be extended from
date when the Agreement and Amendment No. 1 expire on August 21, 2020 to
December 31, 2021.

2. EFFECT OF AMENDMENT.

Except as expressly amended herein, all other terms and conditions of the
Agreement, and all attachments, recitals and Exhibits therein and thereto, shall
remain in full force. All of the recitals to this Amendment No. 2 are incorporated
into the Agreement as modified by this Amendment No. 2. City reserves the right
to augment or reduce the scope of work as City deems necessary.

[Remainder of page left blank intentionally]

2



Amendment No. 2
to Contract No 3352

IN WITNESS WHEREOF, the Parties hereto have caused this Amendment No. 2 to be
executed and attested by their respective officers hereunto duly authorized.

CITY OF SOUTH GATE:

Jorge Morales Mayo(

Dated: (
ATTEST:

Carmen Avalos, City Clerk -

(SEAL)

APPROVED AS TO FORM:

(ZL
Rail F. Salinas, City Attorney

THE TRUST FOR PUBLIC LAND:

“Gilman Miller, Senior Counsel

Dated:______________

3



THE
TRUST
FOR
PUBLIC
LAND

135W Green St
Suite 200
Pasadena, CA
91105
t: 323.223.0441
f: 626,204 4444
tpl.org

Exhibit A

June 19,2019

RE: Urban Orchard Additional Services

Dear Gladis:

In response to the need for Vanderniost Consulting Services, Inc., to perform additional scope of

work to update the Phase I, Section 106 Cultural Resources Study and preparing a Delineation

Report to include and evaluate the Handini Channel for the Urban Orchard Project, I have prepared

this letter proposal for additional services. The tasks associated with this additional service are to

revise the existing Phase I, Section 106 of NHI’A compliant cultural resources assessment (Maxon

2018) and a Delineation Report for the proposed Urban Orchard Park Project in South Gate as

required by the Army Corp of Engineers.

Vandermost Consulting Services, mc: Lump sum/fixed fee - $14,917

Cost proposal attached.

Sincerely,

Robin Mark

Project Manager

The Trust for Public Land



VCS Environmental

May 30, 2019

Robin Mark
Project Manager
THE TRUST FOR PUBLIC LAND
135 West Green Street, Suite 200
Pasadena, CA 91105

Subject: Scope of Work for updating the Phase I, SectIon 106 Cultural Resources Study and
preparing a Delineation Report to include and evaluate the Bandini Channel for the
Urban Orchard Project, City of South Gate, California

Ms. Mark:

Please consider this letter a scope of work for Vandermost Consulting Services, Inc. doing business
as VCS Environmental (VCS) to assist you by revising the existing Phase I, Section 106 of NHPA
compliant cultural resources assessment (Maxon 2018) and a Delineation Report for the proposed
Urban Orchard Park Project in South Gate. We are requesting a budget of $14,917 for the
proposed study and delineation report which will consist of the following:

1. Revising the Area of Potential Effects (APE) Map to include the Bandini Channel, which
runs immediately west of and parallel to the Project APE.

2. Preparation of a historic resources evaluation of the Bandini Channel to include
background research, a field survey, and preparation of a Historic Resources Evaluation
Report that will include DPR 523 Series site forms for the channel.

3. Preparation of a Cultural Resources Technical Memorandum that summarizes the cultural
resources effort, describes the results of the historic evaluation, and provides
recommendations for any additional identification, evaluation, or mitigation work that
may be needed. The memo is intended to assist The Trust for Public Land in securing a
permit under Section 404 of the Clean Water Act from the U.S. Army Corps of Engineers.

4. Preparation of a Delineation Report to meet the United States Army Corps of Engineers
2017 standards In support of permit applications. The report will Include the limits of
jurisdiction for the California Department of Fish and Wildlife and the Regional Water
Quality Control Board, a delineation map, vegetation map, project impacts to
jurisdictional waters map, and a records search for Critical Habitat and the California
Natural Diversity Database. Also included in this task will be a field visit and, if necessary,
wetland data sheets.

Patrick Maxon, RPA will continue as the Principal Investigator and Project Manager. Pat meets the
professional standards of the Secretary of the Interior for Archaeology (36 Code of Federal

VCS Environmental provides CEQA/NEPA, Reguatory, Biological & Cultural Services
30900 Rancho Viejo Road, Suite 100, San Juan Capistrano, CA 927S I 949.4892700

vcsenvirqrnentaI.cqrn

21



Robin Mark
May 30, 2019
Page 2 of 2

Regulations [CFRJ 61) and is a Registered Professional Archaeologist (RPA). With 25 years of
professional cultural resources management experience in Southern California.

Please provide in CAD or a Shapefile that shows the limits of the Project and the limits of
disturbance, including the upstream water diversion and the downstream reintroduction of flows.

We look forward to assisting you on this project. To authorize VCS to proceed, please provide a
retainer in the amount of $5,000 (30% of the total fee), sign below and return. Please contact Pat
Maxon at rnaxonvcsenvironmentaLcom or 949-234-6077, or Julie Beeman at 949-234-6070
with any questions.

Sincerely,

Julie Beeman
President

Attachment: VCS Environmental 2018/2019 Fee Schedule

Authorization Date____________

:osa-scopes.d,onge wfrnthetiust 1ot puNk SandSwXn andiu,d120119.OS.30.u,bw, aiOo,d.*a

VCS Environmental provides CEQA)NEPA, Regulatory, Biologica & Cultural Services
30900 Raricho Viejo Road, Suite 100, San Jutn Capistrano, CA 92675 949.489.2700
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VCS Environmental

VCS Environmental
2018/2019 Fee Schedule

President $250/hour

Director, Cultural ServIces $215/hour

Director, Regulatory ServIces $215/hour

Director, Biological Services $215/hour

Director, CEQA-NEPA ServIces $215/hour

Senior Project Manager $200/hour

Project Manager $192/hour

Assistant Project Manager $180/hour

Project Coordinator $160/hour

Senior Paleontologist $140/hour

Archaeologist/Paleontologist $125/hour

Cultural Field Monitor $97/hour

Field Assistant $105/hour

Office Assistant $105/hour

REIMBURSABLE EXPENSES. Expenses incurred directly for the Client’s project will be billed at the actual
cost and are not included in the original contract amount. Expenses Include, but are not limited to,
reprographics, Federal Express, necessary transportation costs Including mileage by automobile at the
IRS reimbursement rate, toll road fees, meals and lodging, computer services and photocopying.

EQUIPMENT CHARGES.
Small Unmanned Aircraft System (Drone) $50 per day
Submeter GNSS Surveying Device $25 per day

PAYMENT DUE. Invoices are due upon presentation and shall be considered past due if not paid within
15 (fifteen) calendar days of the due date. Finance charges, computed by a “Periodic Rate” of 1-1/2%
per month, will be charged on all past due amounts.

OVERNIGHT & WEEKEND WORK. Nighttime and Saturday monitoring Is charged at time and a half and
work on Sunday is charged double time.

MULTI-YEAR CONTRACTS. Multi-year contracts are subject to annual billing rate Increases.

CHANGE ORDERS. Change Orders may be subject to future fee schedule increases.

VCS Environmental provides CEQA/NEPA, Regulatory, Biological & Cultural Services
30900 Pancho Viejo Road, Suite 100, San Juan Capistrano, CA 92675 I 949.489.2700

vcsenvjronrnental.com
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Amendment No. I
to Contract No. 3352

AMENDMENT NO. I
TO AGREEMENT FOR PROFESSIONAL SERVICES FOR THE DEVELOPMENT AND

CONSTRUCTION OF THE URBAN ORCHARD PROJECT

THIS AMENDMENT NO. I TO AGREEMENT NO. 3352 FOR PROFESSIONAL
SERVICES WITH THE TRUST FOR PUBLIC LAND. (“Amendment 1”), effective as of
the date specified in Section 1 hereof, is made and entered into by and between the
CITY OF SOUTH GATE, a municipal corporation (“City”), and THE TRUST FOR
PUBLIC LAND, a California non-profit benefit corporation (“TPL”). City and TPL are
sometimes hereinafter individually referred to as a “Party” and collectively referred to as
“Parties.”

RECITALS:

WHEREAS, City and TPL have previously executed that certain Contract No.
3352 Agreement for Professional Services (“Agreement”) dated August 8, 2017 in an
amount not to exceed $381,350; and

WHEREAS, City desires to extend the scope and services to include the
environmental soil characterization needed to prepare the soil management plan to aid
in ensuring proper and efficient soil handling and disposal during the excavation and
construction activities for the Urban Orchard Project as shown on the proposal being
attached here as; and

WHEREAS, City and TPL desire to execute Amendment No. I to conduct the
additional services and provide additional compensation to TPL; therefore, in an
amount of $34,350 under the terms and conditions of Agreement No. 3352; bringing
the aggregate total of the Agreement and this Amendment No. I to a sum not-to-
exceed $415,700:

NOW, THEREFORE, THE PARTIES AGREE AS FOLLOWS:

I. MODIFICATION TO SCOPE OF WORK AND SERVICES.

Consultant shall extend its scope of work and services to City as shown in its
proposal (Exhibit A) to conduct the environmental soil characterization services
for the Urban Orchard Project. Said scope of work and fee proposal is made part
of this Amendment No. 1.

2. MODIFICATION OF CONTRACTORS COMPENSATION.

The compensation to be paid by City to TPL for the modified work and services
identified in this Amendment No. I shall be as follows:



Amendment No. I
to Contract No. 3352

a. Total compensation in accordance with the Exhibit A, for a total agreement
amount not to exceed Thirty Four Thousand Three Hundred Fifty Dollars and
Zero Cents ($3435O.OO).

3. EFFECT OF AMENDMENT.

Except as expressly amended herein, all other terms and conditions of the
Agreement, and all attachments, recitals and Exhibits therein and thereto, shall
remain in full force. All of the recitals to this Amendment No. I are incorporated
into the Agreement as modified by this Amendment No. I. The City reserves the
right to augment or reduce the scope of work as the City deems necessary.

[Remainder of page left blank intentionally)
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Amendment No. I
to Contract No. 3352

4. EFFECTIVE DATE.

Unless otherwise specified herein, upon execution of all parties herein, this
Amendment No. 1 shall become effective as set forth above.

IN WITNESS WHEREOF, the parties hereto have caused this Amendment No. 1 to be
executed and attested by their respective officers hereunto duly authorized.

“CITY”
CITY OF SOUTH GATE

Maria Belén Bernal, Mayor

Dated:_________________

ATTEST:

____

(L
Carmen Avalos, City

(SEAL)

APPROVED AS TO FORM:

RkuI F. Salinas, City Attorney

“CONSULTANT”
THE TRUST FOR PUBLIC LAND

Title:

___________________

Dated: 2 7 2 01 7

3
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Contract No. 3352

AGREEMENT FQR 1’ROFESSIONAJ. SERVICES FOR THE DEVELOPMENT
JçONSTRUCTIQNOF THE URBAN ORCHARD PROJECT

This Agreement for Professional Services for the Development and Construction
of the Urban Orchard Project (“Agreement”) is made and entered by and between the
City of South Gate, a California municipal corporation (“City”), and the Trust For
Public Land, a California non-profit public benefit corporation (“TPL”) (individually, a
“Party” and collectively the “Parties”).

RECITALS

A. Whereas, the City and TPL have been working together to improve 30-
acres of unused, vacant land between Firestone Boulevard to the north, Imperial Highway
to the south, Los Angeles River to the west and 1-710 Freeway to east (the “Project
Area”) into green infrastructure and an urban park, commonly referred to by the Parties
as the Urban Orchard Project; and

B. Whereas, the Project Area consists of sixteen (16) separate legal parcels,
identified by the Los Angeles County Assessor’s Office by the following Assessor’s
Parcel Numbers (“APNs”): 6222-001-003,6222-041-270, 6233-001-272, 6233-001-275,
6222-001-276, 6222-041-277, 6222-001-278, 6222-001-801, 6233-042-900, 6233-001 -

901, 6233-001-902, 6222-001-904, 6222-001-906, 6222-001-908, 6222-004-912, and
6222-001-916; and

C. Whereas, for the purposes of this Agreement, the Project Area is divided
into two planning areas identified herein as the Northern Project Area and the Southern
Project Area (See Exhibit “A” for map); and

0. Whereas, the “Northern Project Area” contains 18.7 acres extending
from the Thunderbird Villas mobile home park north to Firestone Boulevard, and which
is comprised often (10) parcels, three of which are land located in a river channel, APNs
6233-001-901, 6222-001-904 and 6222-001-906 (the “Bandini Channel”), one of which
is APN 6222-001-916, which has the street address of 9475 West Frontage Road (“9475
West Frontage Road”) and the remaining six (6) of which are APNs 6222-001-003,
6222-001-276, 6222-041-277, 6222-001-278, 6222-001-801, and 6222-001-908, and

E. Whereas, the “Southern Project Area” contains approximately 12 acres
extending from Thunderbird Villas south to the confluence of the Los Angeles River and
Rio Hondo Channel, and is comprised of the six (6) remaining parcels, APNs 6222-041 -

270, 6233-001-272, 6233-001-275, 6233-001-900, 6233-001-902, and 6222-004-912; and

F. Whereas, the City of South Gate owns 9475 West Frontage Road, and all
other property in the Northern Project Area is owned by Southern California Edison, the
Los Angeles County Flood Control District (“LACFCD”), and the Los Angeles
Department of Water and Power (“LADWP”); and

0. Whereas, the Southern Project Area includes land owned by the City of
South Gate, LACFCD and LADWP, as well as an active railroad right-of-way; and
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H. Whereas, the legal description of 9475 West Frontage Road is set forth on
Exhibit “B”, attached hereto and incorporated herein by this reference; and

1. Whereas, TPL is the recipient of grant funds in an amount of $845,000
(the “RMC Grant”) from the San Gabriel and Lower Los Angeles Rivers and Mountains
Conservancy (“RMC”); and

3. Whereas, the RMC Grant’s scope of work includes developing a
conceptual design plan for the entire Project Area, assessing the feasibility of removing
concrete from the Bandini Channel, and developing construction plans for the Northern
Planning Area; and

K. Whereas, the RMC Grant does not include any funding for construction, it
does include funding for the planning of the entire Project Area; and

L. Whereas, the City is a recipient of grant funds in the amount of $7.9
Million (the “SWGP Grant”) for the construction of improvements to 9475 West
Frontage Road, from the State’s Proposition 1 Water Quality, Supply, and Infrastructure
Improvement Act of 2014, Stormwater Grant Program (“SWGP”). All improvements
made pursuant to the SWGP Grant will be referred to hereafter as “SWGP
Improvements.” Currently, the SWGP Improvements are the only ones funded in the
entire Project Area. This Agreement also refers to potential future funding for design
and/or construction of improvements on other portions of the Project Area. These
improvements, if funded, would be made to adjacent property owned by the City or on
which the City obtains a lease, license, or use agreement in place with the owner. The
term “Improvements” will be used hereafter to refer to these and to improvements
contemplated for the entire Project Area in a general sense; and,

M. Whereas, the City, as the SWGP Grant recipient, will administer the
SWGP Grant and TPL will be a paid consultant to the City, to act as the City’s project
manager as outlined in Exhibit “C”, assuring coordination and cohesion in the
implementation of the SWGP Improvements to 9475 West Frontage Road with the
Improvements to the Project Area as a whole, and

N. Whereas, TPL intends to continue to pursue additional grants to fund the
development of plans and specs and/or construction of Improvements for other portions
of the Project Area; and

0. Whereas, the Parties wish to enter into this Agreement to establish the
Parties’ rights and obligations with respect to the funding, planning and implementation
of the SWGP Improvements to 9475 West Frontage Road.:

NOW, THEREFORE, in consideration of the mutual promises contained herein the
Parties agree as follows:

1. Development of Project Area Under Present and Future Grant
Agreements. During the Term (as defined in Section 2 below) of this Agreement, the
Parties shall coordinate the design development and construction of SWGP
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Improvements to the Project Area. The Parties responsibilities are outlined on Exhibit

(a) 9475 West Frontage Road. The City owns 9475 West Frontage
Road, but has leased it to a third party under a lease dated as of May 10, 2016. TPL
acknowledges that the City cannot allow any SWGP Improvements to be built on 9475
West Frontage Road during the term of that lease. The lease term is scheduled to expire
in May of 2017, after which the lease will be terminable by either the City or the tenant
upon 30 days’ written notice to the other. The City will not enter into a new lease
agreement after expiration and will give tenant notice of termination within 30 days of
request by TPL.

(b) Other Portions of the Project Area. When the City subsequently
becomes the owner, lessee, or otherwise obtains rights to use of any other real property
adjacent to 9475 West Frontage Road, or otherwise obtains permission from the owner of
such adjacent property to build Improvements thereon, then at the Parties’ agreement, the
City shall have the right to request an Add Service Request from TPL to extend TPL’s
project management services to the adjacent properties. The City is under no obligation
to acquire any such additional property or to seek to develop it pursuant to this
Agreement. Any portion of the Project Area upon which the City now or hereafter elects
to build Improvements pursuant to this Agreement is sometimes referred to hereafter as
the “Property”.

(c) Future Grant Applications. TPL shall lead the grant application
process for additional funding. City shall cooperate in the grant application process and
shall have the absolute right to review and modify grant applications, and to direct TPL
not to apply for any grant if the City determines that the conditions of such grant are not
in the City’s best interest. TPL and the City shall jointly agree upon whether the City or
TPL shall be the grant applicant. If a grant is awarded to City rather than TPL, then
during construction of the corresponding Improvements the City shall promptly submit
invoices to the grantor at TPL’s behest and as required under the agreement by which that
grant is awarded (“Grant Agreement”). If instead the grant is in TPL’s name then City
commits to taking an assignment of the grant upon acceptance of the Improvements, at
the time the Acceptance Letter (as defined in Section 13 below) is issued. The grant
applications shall make clear that City is the owner of the Property or otherwise has an
agreement with the owner and will be the long-term steward of the Improvements after
they are completed by TPL and the Contractor (defined in Section 5 below).

(d) Incorporation by Reference. The terms of TPL’s installation of the
Improvements, and payment therefore, shall be governed by the terms of this Agreement
and any Grant Agreement approved by the City. The terms of any such approved Grant
Agreement are specifically incorporated into this Agreement by this reference. In the
event of any conflict between the terms of any Grant Agreement approved by the City
and the terms of this Agreement, the terms of that Grant Agreement shall control.
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(e) Land Tenure. City will be the long term steward of the Property
once the Improvements are built on the Property. City understands that public grant
funding will be sought. Consistent with the foregoing provisions of this Section 1, City
explicitly recognizes that TPL will be relying upon the City to be the long term steward
of the Property and Improvements for the duration of time required by any applicable
Grant Agreement, not to exceed 30 years.

2. Term. The term (“Term”) of this Agreement shall be thirty-six (36)
months. The Term shall commence on the date on which the last of the Parties, whether
City or TPL, executes this Agreement (“Effective Date”) The Term shall expire on the
third (3td) anniversary of the Effective Date (the “Expiration Date”).

(a) Early Termination. This Agreement may be terminated prior to the
Expiration Date at the request of the City or TPL in accordance with Section 18 below.

(b) Extension of Term. Due to the partially overlapping timelines of
the RMC Grant and the SWGP Grant, TPL is aware of the potential need to extend the
term of one of those grants, and to make a corresponding extension of the Term of this
Agreement, during the construction phase of SWGP Improvements to 9475 West
Frontage Road. Should such a grant extension be needed, the Parties will work to
provide a revised schedule and request a grant extension, and will make a corresponding
extension to the Term of this Agreement.

(c) Survival of Land Tenure Obligations. To the extent the
Improvements are built on any Property, the land tenure obligation identified in Section
1(e) above will survive any expiration or termination of this Agreement.

3. Development of Plans and Specifications. TPL, at its own expense as
flmded through the RMC Grant, shall develop plans for the SWGP Improvements.
Project Management services for TPL’s role in developing these plans will paid to TPL
by City through funds secured through the SWGP Grant. Project management services
will be paid to TPL retroactively from the date of the SWGP award in December 2016.
TPL shall be responsible for all expenses to be paid to consultants in the development of
the plans, including costs that exceed the RMC Grant.

(a) Nature of Plans. The plans to be prepared by TPL hereunder shall
be consistent with both (i) the terms of the Grant Agreement by which the RMC Grant
was awarded and (ii) the desires of the City and the community as a whole as gleaned
through TPL-sponsored public workshops.

(b) City’s Anproval of Plans. TPL shall prepare detailed final plans
and specifications for City’s review and approval. TPL will provide the City with three
(3) sets thereof signed by a licensed landscape architect and/or licensed engineer if
applicable. TPL shall cause the architect to revise those plans and specifications to the
extent required by the City as a condition of the City’s approval. Such plans and
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specifications, once approved by the City, are hereafter referred to as the “Plans and
Specs”.

(c) Prioritization of 9475 West Frontage Road. Understanding the
timeline for implementation of the SWGP Grant funds, which calls for completion of
SWOP Improvements to 9475 West Frontage Road by October 2020, TPL will prioritize
design development of the SWGP Improvements funded through the SWGP Grant on
9475 West Frontage Road.

4. Right of Entry. During the Term, City shall allow TPL, its employees and
agents, at no cost to TPL, access to the portions of the Project Areas that are under the
City’s control as necessary to install the SWGP Improvements; provided, however, that
TPL shall have limited access (only to the extent consistent with the lease provisions) to
9475 West Frontage Road prior to the termination of the lease identified in Section 1(a)
above (it being anticipated that the lessee and any sub-lessees will all have left the 9475
West Front Road property by July 31, 2017). The City shall have the right to impose
certain restrictions on such entry as deemed necessary by the City for public health and
safety reasons, and to minimize adverse impacts of such access and installation upon the
residents of the adjacent mobile home park.

5. Selection of a Contractor; Installation of the Improvements. In
consultation with the City, and to the extent permitted under applicable law and the
City’s Municipal Code, TPL will work with the City and the CM (defined in Section 8
below) to select a contractor (“Contractor”) to construct and install the Improvements in
accordance with the Plans and Specs and the terms of any Grant Agreement, including
any performance period for installation of the Improvements specified in any Grant
Agreement. TPL understands that in certain cases, including without limitation the case
where the City is the grant recipient, the construction of the Improvements may constitute
a public works project. In that case, the City would work with TPL and the City hired
CM to create a list of pre-qualifled Contractors per the City’s Municipal Code. The City
would then invite bids from pre-qualified Contractors and select and hire one based on
City Code.

6. Payments. If TPL is the grant recipient, TPL will be fully responsible for
all payments to the Contractor and all other contractors and subcontractors at no cost to
the City, in accordance with the terms of the applicable Grant Agreement. If the City is
the grant recipient, or if construction of the Improvements is otherwise deemed to be a
public works project under applicable state law or municipal ordinances, the City may be
required to make payments to the Contractor directly, in which case TPL and CM will
assist the City in reviewing Contractor or other third party invoices to the City as well as
any requested change orders submitted to the City by Contractor or other third parties.

7. Compensation. The total compensation to be paid by the City to TPL for
the scope of work and services described in Exhibit “D,” as well as for project
management of the design development of the project shall be as submitted in the
proposal for an amount of $381,350 (the “Fee”). This Fee shall cover the work and
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services as set forth in Exhibit “D” as well as the project management work required for
fulfillment of the RMC Grant, and if TPL undertakes additional work and services it may
request an amendment for City’s approval.

(a) Invoicing and Payment. TPL shall submit quarterly invoices to
City for the work performed not more than thirty (30) days after the end of each month in
which services were rendered. Each invoice shall contain a detailed description of work
performed during the period covered by the invoice, including hours worked by
individual TPL personnel, rates charged for TPL’s personnel, and an itemized list of
expenses for which TPL claims reimbursement. Invoices shall show the percentage of
completion of each portion of the work as of the end of the period covered by the invoice.
Notwithstanding anything to the contrary in the proposal, invoices will be processed for
payment and paid subject to approval by Director of Public Works and City Council
within forty five (45) days from date of receipt by Director of Public Works. If City
objects to any item of expenditure charged on any invoice, City shall notifS’ TPL of its
objections within thirty (30) days of receipt of the invoice, give its reasons for objecting
and pay that portion of the invoice that is not in dispute within thirty (30) days of receipt
by City.

8. Construction Management. TPL will work with the City-selected
construction manager (“CM”). The CM will provide general management of
construction activity, including but not limited to scheduling construction activity,
insuring construction meets Plans and Specs, conducting progress meetings, providing
meeting minutes and coordinating communications between all parties. City staff will
participate in the scheduled progress meetings to keep abreast of construction activity and
to insure that work follows approved Plans and Specs.

9. Construction Inspections. TPL and City will conduct on-site construction
inspections and approvals, per a pre-determined schedule of critical work, to ensure that
construction of the Improvements is in conformance with the Plans and Specs. Upon
substantial completion, City staff will prepare a punch list (“Punch List”), which will
need to be completed by Contractor prior to the City’s issuance of an Acceptance Letter
pursuant to Section 13.

10. Permits and Fees for Construction Events. When TPL is the grant
recipient and whenever permits, permit fees or any other fees (collectively, “Fees”) are
due to be paid to any agency of the City in connection with the construction or opening
celebration of the Improvements, TPL shall pay (anchor obtain a waiver from City) of all
such Fees. TPL shall respond to all requests for Fees by obtaining the permits and paying
andJor obtaining a waiver of the Fees within fifteen (15) calendar days of receipt of such
requests. Nothing in this Section 10 is intended to require the City to waive any
applicable Fees, and the City is under no obligation to waive any applicable Fees.

11. Indemnification.
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(a) TPL’s Indemnification of City. During the Term of this
Agreement, but only applicable under potential future funding scenarios when TPL is
responsible for installing Improvements but not applicable to current funding including
the RMC Grant, and SWGP Grant where City is responsible for SWGP Improvements,
TPL shall indemnify and save harmless the City, its officers, agents and employees from
any and all loss, expense, damage, injury, liability and claims thereof for injury to or
death of a person or loss of or damage to property, resulting directly or indirectly from
any activity or use under this Agreement, regardless of the negligence of City or whether
liability without fault is imposed or sought to be imposed on City, except to the extent
that such loss, damage, injury, liability or claim is the result of the gross negligence or
willful misconduct of City, its officers, agents or employees. The indemnity obligations
described in this Section 11(a) shall survive expiration of this Agreement. In addition to
TPL’s obligation to indemnify the City, TPL specifically acknowledges and agrees that it
has an immediate and independent obligation to defend the City from any claim that
actually or potentially falls within this indemnification provision. Notwithstanding
anything to the contrary in this Section 11 (a), TPL shall not be responsible for
indemnifying or saving harmless the City from any pre-existing condition on the property
(e.g. existing environmental conditions, etc.).

(b) City’s Indemnification of TPL. Following issuance by City of the
Acceptance Letter pursuant to Section 13 of this Agreement, the City shall indemnify and
save harmless TPL and its officers, agents and employees from any and all loss, expense,
damage, injury, liability and claims thereof for injury to or death of a person or loss of or
damage to property, resulting directly or indirectly from any activity or use under this
Agreement, regardless of the negligence of TPL or whether liability without fault is
imposed or sought to be imposed on TPL, except to the extent that such loss, damage,
injury, liability or claim is the result of the gross negligence or willful misconduct of
TPL, its officers, agents or employees. The indemnity obligations described in this
Section 11(b) shall survive expiration of this Agreement. In addition to the City’s
obligation to indemnify TPL, the City specifically acknowledges and agrees that upon the
City’s issuance of the Acceptance Letter, the City will have an immediate and
independent obligation to defend TPL from any claim that actually or potentially falls
within this indemnification provision.

12. Insurance. During the Term, TPL shall maintain the insurance coverage
required under any of the Grant Agreements. In addition, TPL shall maintain the
following insurance throughout the Term of this Agreement:

(a) Comprehensive General Liability: Comprehensive General
Liability Insurance, including coverage for premises, products and completed operations,
independent contractors, personal injury and contractual obligations with combined
single limits of coverage of at least $1,000,000 per occurrence, $2,000,000 aggregate.
This insurance must include (in the policy itself or by endorsement) a Waiver of the
Right of Subrogation for General Liability against the City of South Gate.
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(b) Automobile Liability: Automobile Liability Insurance, including
owned, non-owned and hired vehicles, with at least the following limits of liability:

(i) Primary Bodily Injury with limits of at least $1,000,000 per
person, $2,000,000 per occurrence;

(ii) Primary Property Damage of at least $1,000,000 per
occurrence; or

(iii) Combined single limit of $1,000,000 per occurrence.

(c) Workers’ Compensation: Workers’ Compensation Insurance as
required by California law. This insurance must include (in the policy itself or by
endorsement) a Waiver of the Right of Subrogation for General Liability against the City
of South Gate.

(d) Additional Insured Endorsement: All policies must include an
Additional Insured Endorsement (CG 20 10 11 85, or an equivalent form approved by the
City) naming the City of South Gate and its agents as an additional insured on the above-
captioned insurance coverage with respect to the City’s and its agent’s interests under this
agreement. This is to be complied with by presenting a certificate of insurance including
the endorsements to the City and its agents prior to award of contract and commencement
of work under this Agreement. Invoices will not be issued until completed paperwork
is received and approved.

(e) Restrictions on Cancellation. All policies of insurance shall
provide for a minimum of thirty (30) days’ written notice to the City of any change to or
cancellation of the policy.

(f) Form of Policies: All insurance policies required hereunder shall
be in a form, and written through, companies acceptable to the City and its agents; and
shall include those endorsements which are necessary to extend coverage which is
appropriate to the nature of this Agreement.

13. Final Acceptance. If TPL is the grant recipient and installs Improvements,
then upon notice from TPL that the Improvements have been installed in accordance with
the Plans and Specs, City shall, within ten (10) working days of such notice, perform a
final inspection; provided, however, that TPL shall not deliver such notice to City until
TPL has: (1) obtained all necessary regulatory approvals, (2) submitted to the City the
completed Punch List prepared by City pursuant to Section 9, and (3) submitted to the
City the waivers and releases and assignments required under Section 15 of this
Agreement. If the City’s final inspection discloses any deficiencies, City shall prepare a
new Punch List for completion by TPL and Contractor. Upon City’s inspection and
decision to accept the work, City will, no later than seven (7) days following City’s final
inspection, prepare a letter of final acceptance (the “Acceptance Letter”) addressed to
TPL, which, upon issuance of the Acceptance Letter shall constitute “Final Acceptance”.
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Prior to the City’s issuance of the Acceptance Letter, TPL shall remove all of its property
from the Property and shall repair, at TPL’s cost, any damage to the Property caused by
such removal or caused by TPL’s construction activities on the Property; provided,
however, that at the City’s option (for security or other reasons in the City’s discretion)
the City can instruct TPL to leave in place any security fencing surrounding the Property
until after the Acceptance Letter has been issued, and to thereafter remove that fence and
repair any damage caused by such removal as soon as possible, all at TPL’s expense.
Prior to delivery by the City of the Acceptance Letter to TPL, the City shall not allow
public use of the Property or Improvements. Accordingly, if the City allows public use
of the Property or Improvements, that shall be deemed to be the functional equivalent of
the issuance to TPL of the Acceptance Letter for all intents and purposes.

14. Assianment and Assumption of Grant Agreement(s). If TPL is the grant
recipient and installs Improvements, and if some obligations of the corresponding Grant
Agreement (e.g., provisions pertaining to accepted uses and maintenance of the Property)
extend beyond installation of the Improvements by TPL and acceptance thereof by City,
then the City’s delivery of the Acceptance Letter shall also constitute the City’s
assumption and acceptance of TPL’s obligations as grantee of said Grant Agreement.
Specifically, and without limitation, City shall thereupon assume and accept the
obligations of the subject Grant Agreement pertaining to use of the Property and
Improvements and the land tenure requirements discussed in Section 1(e) above. TPL
and City each agree to execute any assignment and assumption of any Grant Agreement
once the City has delivered the Acceptance Letter to TPL.

15. Delivery of Improvements. If TPL is the grant recipient and installs
Improvements, then following the City’s issuance of the Acceptance Letter, as project
manager TPL shall deliver the Improvements free of all liens, easements or potential
claims and shall provide City fully executed waivers and releases from the Contractor
and all other contractors and subcontractors of all claims against the City, its employees
and agents. TPL shall assign to the City any warranties or guaranties attendant or
concomitant to its contracts with the Contractor and any other contractors and
subcontractors. TPL shall also assign to the City the right to any available remedies for
latent defects. TPL shall deliver — in both physical and electronic format — as-built
drawings, design files, construction management files, operating manuals, all warranties
and any additional requirements as outlined in the Plans and Specs.

16. Signage. City agrees that TPL shall have the right to erect informational
plaques or signs on the Property, detailing proper use of Improvements and
acknowledging the contributions of TPL, the grantors under any Grant Agreements, and
Contractor, subject to the prior approval of City and contingent upon the receipt of all
necessary approvals pursuant to normal City procedures. Signage shall be installed by
TPL during installation of the Improvements or by the City following the City’s issuance
of the Acceptance Letter, in accordance with the requirements of any Grant Agreement.
City shall maintain any signage and TPL shall retain the right to erect new signage, at
TPL’ s cost, if the original signage is past its useful life.
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17. Publicity. City shall not issue any press release or hold any event (other
than public meetings or hearings required by the South Gate Municipal Code or
otherwise required by law) regarding or construction of the Improvements, without first
obtaining the prior written approval of TPL with respect to the nature, text and timing of
such press release. Moreover, to the extent stipulated in any Grant Agreement, City shall
duly notify any grantors prior to any public or media event publicizing the
accomplishments funded by any Grant Agreement, and provide the opportunity for
attendance and participation by grantors representatives. Similarly, any document,
written report, or brochure prepared in whole or in part pursuant to installation of the
Improvements shall contain any acknowledgements required under any Grant Agreement.
Furthermore, the City will acknowledge TPL and grantors in public announcements and
press releases concerning Improvements made pursuant to any Grant Agreement.

18. Termination.
(a) Termination by City for TPL’s Default. Any failure by TPL to

perform or comply with any of the terms, covenants, obligations, conditions or
representations made under this Agreement, or in any Grant Agreement, or in any
construction contract entered into in connection with this Agreement or any Grant
Agreement, shall each constitute an event of default (“TPL Event of Default”), provided
that TPL shall have a period of 15 business days from the date of written notice from City
of such failure within which to cure such default under this Agreement, or, if such default
is not capable of cure within such 15-day period, TPL shall have a reasonable period of
time to complete such cure if TPL promptly undertakes action to cure such default within
such 15-day period and uses its best efforts to complete such cure within 60 calendar
days after receipt of notice of default. Upon occurrence of a TPL Event of Default, City
shall have the right, in its sole discretion, to seek enforcement of the terms and conditions
of this Agreement, to terminate this Agreement or to exercise any of its rights or remedies
available at law or in equity.

(b) Termination by TPL for City’s Default. Any failure by City to
perform or comply with any of the terms, covenants, obligations, conditions or
representations made under this Agreement, or in any Grant Agreement, or in any
construction contract entered into in connection with this Agreement or any Grant
Agreement, shall each constitute an event of default (“City Event of Default”), provided
that City shall have a period of 15 business days from the date of written notice from TPL
of such failure within which to cure such default under this Agreement, or, if such default
is not capable of cure within such 15-day period, City shall have a reasonable period of
time to complete such cure if City promptly undertakes action to cure such default within
such 15-day period and uses its best efforts to complete such cure within 60 calendar
days after receipt of notice of default. Upon occurrence of a City Event of Default, TPL
shall have the right, in its sole discretion, to seek enforcement of the terms and conditions
of this Agreement, to terminate this Agreement or to exercise any of its rights or remedies
available at law or in equity.

19. Use and Maintenance of Property and Improvements. City may only use
the Property and Improvements in a manner which is consistent with the terms of any
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Grant Agreement, and City assumes the obligations for use and maintenance of the
Property and the Improvements for the time and in the manner specified in any Grant
Agreement. City shall make no other use or sale or other disposition of the Property,
except as authorized by any Grant Agreement. This Agreement shall not prevent the
transfer of the property from the City to another public agency, if the successor public
agency assumes the obligations imposed by any Grant Agreement.

20. Memorandum of Grant Agreement. To the extent required under the
terms of any Grant Agreement, City agrees to execute (with notarized signatures) and
deliver to TPL an original memorandum or notice of any such Grant Agreement. TPL
may record any such memorandum or notice of Grant Agreement in the Official Records
of Los Angeles County, California.

21. CEOA Compliance. City has already secured a Notice of Exemption
under the California Environmental Quality Act (CEQA) (see Exhibit “F”).

22. Miscellaneous.

(a) This Agreement may be amended or modified only in a writing
signed by TPL and City.

(b) This Agreement (including the Exhibits hereto, which are
incorporated herein by reference) contains the entire understanding between the parties as
of the date of this Agreement, and all prior written or oral negotiations, discussions,
understandings and agreements are superseded by this Agreement.

(c) All actions described herein including but not limited to the
construction of the Improvements on the Property as permitted herein, are subject to and
must be conducted and accomplished in accordance with the applicable requirements of
the City’s charter, its municipal code and applicable state and federal laws, building
codes and regulations.

(d) Except as expressly provided to the contrary, all approvals,
consents and determinations to be made by the City hereunder may be made by the City
Manager or his or her designee in his or her sole and absolute discretion.

[Remainder of page left blank intentionallyj
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AGREEMENT FOR PROFESSIONAL SERVICES FOR THE DEVELOPMENT
AND CONSTRUCTION OF THE URBAN ORCHARD PROJECT

IN WITNESS WHEREOF, the parties have caused this Agreement for Professional
Services for the Development and Construction of the Urban Orchard Project to be
executed as of the Effective Date and attested by their respective officers thereunto duly
authorized.

By:

APPROVED AS TO FORM:

By:

CITY OF SOUTH GATE:

Maria Davila, Mayor

Dated: o/&e I ori

THE TRUST FOR PUBLIC LAND:

By: /tLJ

Ann Morgan, SVP, Western Division Director

Date:

ATTEST:

Carmen Avalos, City
(SEAL)

R41 F. Salinas, City Attorney
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Exhibit A
Map of Project Area
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Exhibit B
Legal Description of 9475 West Frontage Road

Parcel 1:

That portion of Rancho San Antonio, in the City of South Gate, County of Los Angeles, State of
California, as per Map recorded in Book 1, Page 389, of Patents in the Office of the County
Recorder of said County, described as follows:

Beginning at the southwesterly corner of land conveyed to State of California by Deed
recorded July 26, 1954, in Book 45149, Page 322, of Official Records of said County;

Thence north 7°10’19” east along the westerly line of said land, 788.81 feet to the
southerly line of the I. Heyman Tract, as per Map recorded in Book 7, Page 249 of
Deeds, in said Office;

Thence south 82°47’55” east, along said southerly line, 48.00 feet;

Thence south 005807 west, 350.86 feet;

Thence southerly along a curve, tangent to said last-mentioned course, concave westerly
and having a radius of 1,958 feet through an angle of 5°13’26”, an arc distance of 178.52
feet;

Thence south 6° 11’33” west, tangent to said curve, 261.65 feet to a point on the southerly
line of said land conveyed to State of California, distant thereon 101.57 feet easterly from
said southwesterly corner;

Thence westerly along said last-mentioned southerly line, 101.57 feet to the Point of
Beginning.

Except all minerals, oil, gases and other hydrocarbons in or under said land but without the right
to drill through the surface thereof as reserved in Deed from the State of California recorded
February 18, 1957 in Book 53667, Page 446, of Official Records.

Parcel 2:

That portion of Rancho San Antonio, in the City of South Gate, County of Los Angeles, State of
California, as described as follows:

Beginning at a point in the north line of Southern Avenue (formerly Stuart and Gray
Road) as shown on County Surveyor Map 7228, on file in the Office of the Surveyor of
said County, distant along said north line north 82°57’lO” west 1,579.61 feet from the
west line of Garfield Avenue (formerly Perry Road) as shown on County Surveyor map
7227 in said Surveyor’s Office;

4508334.1 -- L23553 14



Thence along the north line of Southern Avenue north 82°57’lO” west to the east line of
the 100 foot strip described in Deed to Los Angeles Gas and Electric Corporation
recorded in Book 2628, Page 367, of Official Records, in the Office of the County
Recorder of said County;

Thence northerly along said east line to the south line of I. Heyman Tract, as per Map
attached to Deeds Book 7, Page 249;

Thence easterly along said south line to a point distant westerly along said line 1,582.80
feet from said west line of Garfield Avenue;

Thence southerly in a direct line to the Point of Beginning.

Except therefrom that portion lying westerly of a line described as follows:

Beginning at a point in the center line of Southerly Avenue as shown on County
Surveyor’s Map No. 8-1643 on file in the Office of the Surveyor of said County. distant
north 82°57’lO” west thereon 1,914.11 feet from its intersection with the centerline of
Garfield Avenue, formerly Peny Road, 40 feet wide as shown on said County Surveyor
Map;

Thence north 7°03’47” east 649.01 feet to the beginning of a tangent curve, concave to
the east and having a radius of 125.00 feet;

Thence northeasterly along said curve 73.21 feet to the beginning of a tangent curve
concave to the west and having a radius of 175.00 feet;

Thence northerly along said last mentioned curve 102.50 feet to the end of said curve;

Thence tangent thereto south 7°03’47” east 916.08 feet to a point in the centerline of
Firestone Boulevard 100 feet wide, distant along said mentioned centerline north
79°53’58” west 22.92 feet from the beginning of a tangent curve designated as Station
129+51.78 on Map No. 8-1659 in the Office of said Surveyor.

Said land is also shown on that certain Record of Survey 3920, in the City of South Gate, County
of Los Mgeles, State of California, as per Map recorded in Book 93, Page 20 of Record of
Surveys in the Office of the County Recorder of said County.
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Exhibit C
Outline of Parties’ Responsibilities

Proposed Roles & Responsibilities for City of South Gate and The Trust for Public
Land

SWGP project implementation — Urban Orchard - 7 Acre Site

The City of South Gate (City) has received a grant award of $7.9M (SWGP Grant) from
the State of California’s State Water Control Board’s Storm Water Grant Program
(SWGP) to implement storm water management improvements at the 7-acre site (SWGP
Site) that is part of the larger 30-acre Urban Orchard Project (Urban Orchard Site). For
clarity and to ensure a successful partnership between the City of South Gate and The
Trust for Public Land (TPL) the tasks listed in the SWGP Grant application budget have
been broken down to identify which entity will assume responsibility.

To note, TPL was awarded a San Gabriel and Lower Los Angeles Rivers and Mountains
Conservancy (RMC) Grant of $845,000 to design the Urban Orchard Site (Orchard
Grant). TPL, as recipient of this grant, will take on the Orchard Grant responsibilities in
their entirety. The Orchard Grant is only referenced in this document to clarify areas
where the two grants overlap.

The City, as the SWGP Grant recipient, will administer the SWGP Grant and hire the
contractors and TPL will be a paid consultant to the City, together with a City-hired
construction manager, to act as Project Managers, assuring coordination and cohesion in
the implementation of the improvements at the 7-acre SWGP Site with the larger 30-acre
Urban Orchard Site for which TPL has already received the Orchard Grant, and intends
to pursue additional grants.

TASKS WHERE THE CITY OF SOUTH GATE IS THE LEAD:

TASK 1- PROJECT ADMINISTRATION
o Deliverables

• Fully-Executed Grant Agreement
• Kick-off Meeting Agenda, Participant List, Meeting Notes, and List of

Action Items

Project Administration - City
o City of South Gate will administer all contracts required to complete the

improvements including but not limited to: TPL, General Contractor (GC),
Construction Manager (CM), Geotechnical and Environmental Inspectors,
Labor Compliance, Permits for Project, etc.

o Deliverables:
• Progress Meeting Agendas, Participant Lists, Meeting Notes, and List

of Action Items
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• Request for Reimbursement Forms and Documents and related
disbursements to all City contractors

• Project Completion Forms and.Documents (within 90 calendar days of
project completion)

• Grant Completion Forms and Documents (within 90 calendar days of
submitting the Project Completion Report)

• Records Retention (per the grant agreement)

• Reporting
o Deliverables:

• Financial Reports
• Quarterly Progress Reports and Forms
• Draft and Final Project Report

TASK 4 - MONITORING AND PERFORMANCE

• The Monitoring and Performance scope outlined in the SWGP Grant are specific
to the implementation of the 7-acre site. All monitoring and performance
associated with this project will be covered by the SWGP Grant ftinds. TPL, as
acting project managers will work with the City to issue an RFP to select a
consultant for this work. Develop Monitoring Plan

• Annual Update of the Project Assessment and Evaluation Plan
• Develop the Quality Assurance Program Plan (QAPP)
• Pre- Construction Monitoring
• Post Construction Monitoring
• Data Management and Reporting -

o Deliverables:
• Monitoring Plan
• Annual Updates of the PAEP
• QAPP
• Pre- and Post-Construction Monitoring Data and Analysis
• Data Reported to SWAMP and CEDEN

TASKS WHERE THE TRUST FOR PUBLIC LAND TAKES THE LEAD:

TASK 1- PROJECT ADMINISTRATION
• Project Administration - Consultant

o TPL will act as project managers for the Planning, Design Engineering,
Construction Documents and Bid Process associated with the SWGP
Grant (Task 2).

TASK 2- PLANNING, DESIGN. ENGINEERING, AND ENVIRONMENTAL
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Planning, Design, Engineering, and Environmental Tasks are currently underway as part
of the planning project led by TPL under the Orchard Grant. This planning project will
provide complete construction, documents, including plans and specifications, site
surveys, technical reports, and storm water management recommendations (but not
permits) for the 18.2 acres of the Urban Orchard area between Firestone Blvd and
Southern Avenue. All time and expenses incurred related to the securing of permits for
the project will be done under the SWGP Grant and will be billed to that project
accordingly.

In addition, TPL has begun and will continue working with the County of Los Angeles,
Department of Public Works, as well as the City of Los Angeles Department of Water &
Power, as well as any other property owners within the Orchard Grant project area, to
secure approvals, leases, use agreements, etc. to implement the improvements on their
respective properties. TPL will add to their scope of work listed in the Orchard Grant
and secure the associated permits to implement the 7-acre project as part of scope under
the SWGP Grant.

o Deliverables:
Copies of Completed Permits and Approvals

TASK 3- CONSTRUCTION/IMPLEMENTATION
As project managers for the design and implementation of the 7-acre site, TPL will work
with the City on all tasks related to the implementation of the SWGP Grant, Task3,
including:

Construction Contracting
TPL will work with the CM to create a list of pre-qualified Contractors per the City’s
Municipal Code. The City would then invite bids from these prospective GCs select
the GC based on City Code.

o Deliverables:
• Request for Qualifications Document
• List of Received Proposals and Rankings
• Executed Agreement with the Construction Contractor(s) and Punch

List
• Kick-off Meeting Agenda, Participant List, Meeting Minutes, and

Action Items

Construction Management
TPL together with the City-hired CM will oversee the overall planning, coordination, and
oversight of the construction project. Due to the partially overlapping timelines of the
Orchard Grant and SWGP Grant, TPL is aware of the potential need to extend the grant
term for implementation. Should a grant extension be needed under the SWGP Grant,
TPL and CM will work with the City to provide a revised schedule and request a grant
extension per the ‘Time Extension Process’ listed in the SWGP Grant Project Director
Resource Guide.

o As the contract holder, City will approve COs, Budget, schedule, plans
and specs, contingency fund or delegate responsibility to the CM to do so.
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o Deliverables:
• Construction Management Agreement and Punch List
• CompletedStorm Water Pollution Prevention Plan -

•
— Construction

CM with TPL’s assistance will oversee GC’s construction of improvements, and evaluate
all proposed COs and their impact on budget and schedule constraints and advise City.
TPL is aware of a budget shortfall in the SWGP Grant application. If necessary, TPL
will work with the City and CM to value engineer the project to ensure completion within
budget.

o Deliverables:
• Notification to the State Water Board Prior to Construction
• Photographs of the Completed Project Site
• Documentation/Specifications of Devices (e.g., pumps, treatment

facilities, irrigation system, etc.)
• Documentation of System Check and Conformance to Industry

Standards
• Invoices Detailing the Completed Work
• Certificate of Completion

TASK 5- EDUCATION & OUTREACH
TPL will work with the design team and the community to integrate community-based
interpretive elements into the project wherever possible. Interpretive elements may be
standalone signs or other park features such as shade structures, benches, boulders, etc.
The goal of the interpretive elements is to make clear the larger environmental impact of
the project site to community members that may not be familiar with green infrastructure,
native trees and shrubs, or the revitalization of the Los Angeles River.

• Interpretive & Educational Elements & Signage
o Deliverables:

• Photographs of the Installed interpretive elements

S
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Exhibit D
TPL’s Fee Proposal

The Trust for Public Land

Parks for People - Los Angeles

Urban Orchard Fee Schedule

June 15, 201?

Ho
Staffing

Project Manager Z320 $230 $301,600 15 hours per week
Field Representative 475 $80 $38,000 3 hours per week
Program Director 75 $190 $14,250 25 hours per year
Legal Counsel 50 $210 $10,500 50 hours total for the project term
Finance and Accounting 50 $190 $9,500 58 hours total for the project term

Expenses
Travel $2,500
Materials and Printing $5,000

Total $381,350
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Exhibit E
Notice of Exemption
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Project Title and Location (including county):
Uban Orchard Project; South of Firestone Boulevard, East of the Los Angeles River, between the Los
Angeles River and the 710 Interstate Freeway; (Los Angeles County),

Project Description:
Improvements of publicly owned land and right-of-way along the Los Angeles River include
decomposed granite trails, native plantings, entry area, community gathering spaces, orchard and
community gardens, interpretive signage. Stormwater best management practices included
throughout the project area where appropriate to capture and or reuse water prior to entering the river.
Project areas are owned by Los Angeles County, Department of Public Works, City of Los Angeles,
Department of Water & Power, City of South Gate, & Edison,

Name of Public Agency Approving Project:
City of South Gate — Department of Public Works

Name of Person/Agency Carrying Out Project:
Arturo Cervantes — Director of Public Works

Exempt Status: (Check one)

El Ministerial (Sec. 21080 (b) (1); 15268);

El Declared Emergency (Sec. 21080 (b) (3); 15269(a)):

C] Emergency Project (Sec. 21080 (b) (4); 15269(b) (c)):

El Emergency Project (Sec. 21080 (b) (4); 15269(b) (c)):

Categorical Exemption: Section: 15301 and 15304 Class: 1. 4

El Statutory Exemption: Section: Class: —

Reasons why project is exempt:
This project is Categorically Exempt under Class I Existing Facilities Section 15301 of the California
Environmental Quality Act. Class 1 consists of the operation, repair, maintenance, permitting, leasing,
licensing, or minor alteration of existing public or private structures, facilities, mechanical equipment, or
topographical features, involving negligible or no expansion of use beyond that existing at the time of
the lead agencys determination. Class 4 consists of minor public or private alterations in the condition
of land, water, and/or vegetation which do not involve removal of healthy, mature, scenic trees except
for forestry or agricultural purposes.

Lead Agency Contact Person and Phone Number:
Arturo Cervantes, Director of Public Works
323-563-9512: acervantes@sogate.org

Prpppd ad filed by the South Gate Community Development Department by: /

Arturo Cervantes, Director of Public Works

_____________

“Signature Printed Name and Title WAS POS1TD

EXHIBIT E, CEQA MOE

NOTICE OF EXEMPTION

TO: County Clerk/Registrar-Recorder
County of Los Angeles
Environmental Filings
12400 E. imperial Hwy
Norwalk, CA 90650

RECEIVED

AUG 022016
FROM: Planning Department

City of South Gate ENGINEERING DEPt8650 California Avenue
South Gate, CA 90280-3075

2016 164749

FILED
JUfl X 2K1

O,C.L.qa,fltP’fl *t.’&’IC’

OHflM0

ON June 30 2016

LJNTL Aunust 01 2015

SEGSTRAR— RECORDER1COUNTY CLERK
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RECEVED City ofSouth Gate Item No. 9
NOV 5 Z021i CITY COUNCIL

OFFICE OF THEcirNIANAQGENIA BIILL
IJpfl14%.. For the Regular Meeting of: November 10, 2020

Originating D partment: Public Works

Department Director: city
Arturo ervantes Michael Flad

SUBJECT: AMENDMENT TO THE CAPITAL IMPROVEMENT PROGRAM TO ADD
NEW PROJECTS AND ALLOCATE ADDITIONAL FUNDS

PURPOSE: The Capital Improvement Program (CIP) is the City’s financial plan for the
implementation of infrastructure projects. Staff recommend amending the CIP to add new projects, and
a $3,927,316 appropriation of funds.

RECOMMENDED ACTIONS: The City Council will:
a. Approve an amendment to the Capital Improvement Program to add the following projects: (1)

the South Gate Police Department Air Conditioner Replacement Project, City Project No. 667-
GEN; and (2) the South Gate Police Department HVAC & Electrical Systems Assessment, City
Project No. 668-RPT;

b. Appropriate $73,000 from the unrestricted fund balance in the Building & Infrastructure
Maintenance Fund to Account No. 524-501-21-9100 (BIM Fund — Facility Improvements) to
fully fund the South Gate Police Department Air Conditioner Replacement Project, City Project
No. 667-GEN;

c. Appropriate $24,000 from the unrestricted fund balance in the Building & Infrastructure
Maintenance Fund to Account No. 524-501-21-9100 (BIM Fund — Facility Improvements) to
fully fund the South Gate Police Department HVAC & Electrical Systems Assessment, City
Project No. 668-RPT;

d. Authorize staff to prepare the Per- and Polyfluoroalkyl Substances (PFAS) Study for City
Water Wells, City Project No. 666-WTR;

e. Appropriate $200,000 from the unrestricted fund balance in the Water Fund to Account No.
411-731-71-6101 (Water Fund — Professional Services) to fund the Per- and Polyfluoroalkyl
Substances (PFAS) Study for City Water Wells, City Project No. 666-WTR;

t Authorize staff to prepare the Urban Water Management Plan, City Project No. 669-RPT;
g. Appropriate $75,000 from the unrestricted fund balance in the Water Fund to Account No. 411-

731-71-6101 (Water Fund — Professional Services), to fund the Urban Water Management
Plan, City Project No. 669-RPT);

h. Appropriate $3,000,000 from the assigned for capital projects fund balance in the General Fund
to Account No. 311-790-61-9214 (CIP Fund — Urban Orchard Project), to program funding for
the construction of the Urban Orchard Project, City Project No. 539-PRK; and

i. Appropriate $555,316 from the Measure W Fund reserves to Account No. 3 11-790-61-9214, to
program funding for the construction of the Urban Orchard Project, City Project No. 539-PRK.

1r”FISCAL IMPACT: The recommended $3,927,316 appropriation is proposed to be funded with
$3,000,000 in General Funds assigned specifically for capital projects (which originally came from a
lease payment made to the City with proceeds from the South Gate Utility Authority’s 2012 Water



Revenue Bonds), $555,316 in Measure W Funds, $275,000 in Water Funds and $97,000 in Building &
Infrastructure Maintenance (BIM) Funds, with a summary following:

Council Fund Appropriation/ Justification [ Improvement Types
Action Account

b. 524 BIM Fund *$73,000 To Funds Design & Replacement of an Air Conditioning Unit at
524-501-21-9100 Construction. the SGPD Station

c. *$24,000 To Fund an Assessment of the HVAC and Electrical
524-501-21-9100 Assessment — Systems at the SGPD Station

e. * $200,000 To Fund Study Municipal Water System Improvements
411 WaterFund 411-731-71-6101

g. * $75,000 To Fund Report Comply with California Urban Water
41 1-731-71-6101 Management Planning Act

h. 100 General Fund **s3,000,000 To Fund Construction of a new Municipal Park
311-790-61-9214 Construction

1. 217 MeasureW **s555,316
Fund 311-790-61-9214

Grand Total $3,927,316
* These are new projects proposed to be added to the C1P.

** This project is partially funded in the CIP. Funding is needed to further fund the project.

ALIGNMENT WITH COUNCIL GOALS: These actions meet the City Council’s goal for
Continuing Infrastructure Improvements.

ANALYSIS: The Capital Improvements Program (CIP) contains projects that are at various stages of
implementation and that are funded with a variety of funding sources. An amendment to the CIP is
necessary to add four new projects. An appropriation of $97,000 of Building & Infrastructure
Maintenance funds is necessary to fund two of these new projects. The design of the Urban Orchard
Project is substantially complete. The project is planned to be bid by mid to late November 2020. It is
necessary to appropriate $3,555,316 to further fund the project. The City’s municipal water system is
regulated and must abide by the State and Federal requirements. A $275,000 appropriation is needed to
fund the Urban Water Management Plan to meet requirements, and to fund a planning study involving
PFAS.

BACKGROUND: The CIP is the City’s financial plan to fund municipal infrastructure projects. In
general, program projects aim to achieve a variety of goals, such as: enhance transportation mobility,
deferred maintenance, facility system upgrades, recreational facilities, water quality and reliability,
sustainability, beautification and quality of life. It is necessary to allocate additional funding to the CIP
Program as summarized below:

• A $73,000 appropriation is proposed to fund the South Gate Police Department (SGPD) Air
Conditioner Replacement Project. The jail area at the SGPD Station is equipped with an air
conditioning (AC) unit. The AC unit is failing and is in need of replacement. It is also in need
of relocation, due to lack of space on existing location. The SGPD Air Conditioner
Replacement Project aims to address these needs. Its implementation will require meeting the
requirements of the Building & Safety Division. This will necessitate design services by a
mechanical engineer to address structural issues, skirt screening, AC duct work, electrical and
AC controls, as it is proposed to relocate the AC unit to the roof of the SGPD Station. The
project requires bidding and construction services. These services warrant the proposed
$73,000 budget.

• A $24,000 appropriation is proposed to fund the South Gate Police Department HVAC &
Electrical Systems Assessment. The IIVAC system in the SGPD Station has several issues to
be addressed such as limited air conditioning capacity serving the office spaces, break room,
server room, and locker room. Improvements are necessary but it is uncertain that the existing
electrical system has the capacity to support HVAC system improvements. The South Gate



Police Department HVAC & Electrical Systems Assessment aims to evaluate these issues. The
project will provide a study that will identify options, opportunities and alternatives to address
the current HVAC and electrical system issues. It will also provide recommendations for
maintenance, replacement and upgrade including the budget costs. These services warrant the
proposed $24,000 budget.

A $200,000 appropriation is needed to fund the PFAS Study for the City Water Wells. The
study goal is to develop a comprehensive plan that enables the City to strategize planning and
budgeting efforts to implement water system improvements in order to maintain a high level of
water quality as well as supply reliability with efficiency to meet the current and future water
demands in a cost-effective manner. The City is seeking engineering expertise and experience
in the review, recommendation, and planning level design of cost-effective treatment systems
for the impacted groundwater wells in the City water system to remove or reduce the levels of
Perfluorooctanoic acid (PFOA) and Perfluorooctanesulfonic acid (PFOS) below the current
Response Level of 10 PPT and 40 PPT, respectively.

• A $75,000 appropriation is needed to fund the Urban Water Management Plan (UWMP). The
preparation of the UWMP is required every five years by the California Urban Water
Management Planning Act. The last UWMP was prepared by a consultant in 2015. The UWMP
supports the City’s long-term resource planning to ensure that adequate water supplies are
available to meet existing and future water needs. It is also needed for eligibility for State grant
funds.

• A $3,555,316 appropriation is needed to fund the Urban Orchard Project. The project is a
proposal to construct a 7-acre, passive park along the Los Angeles River and the 1-710
Freeway, with a primary purpose of providing storm water run-off treatment and open space.
The budget requirement to fully fund the Urban Orchard Project is $24.7 Million of which
$13.3 Million has been budgeted. Due to the funding shortfall, the construction bid package is
proposed to have a Base Bid along with two Additive Bid Alternates. The Base Bid represents
the minimal improvements necessary to construct a full functioning park that meets the
minimum requirements of the grants received. The total budget requirement to implement the
project with the Base Bid is $17.3 Million which leaves a $4 Million budget deficit. As such,
staff recommends an additional $3,555,316 appropriated to the Urban Orchard Project to
further fund the Base Bid. As a note, Base Bid park improvements include a community
orchard with fruit trees, native shade trees, storm water diversion structures from the Bandini
Channel, a constructed wetland with emergent vegetation, an education garden, a knoll
overlooking the wetland, a restroom facility, irrigation and utilities. The Additive Bid
Alternates include a natural play area with a water element, multi-use exercise pathways, picnic
areas, exercise stations, public art, groundcover vegetation, pathway lighting, a multi-use
community building and a maintenance garage.

ATTACHMENT: None

EM/GD/AM:lc



City ofSouth Gate Item No. 10
CITY COUNCIL

BELL

For the Regular Meeting of: November 10, 2020
Originati g De artment: Public Works

_________________

City Manager:_________________
- Art4i o ervantes Michael Flad

SUBJECT: CHANGE ORDER NO. 9 TO CONTRACT NO. 3389 WITH THE GRIFFITHCOMPANY FOR THE FIRESTONE BOULEVARD REGIONAL CORRIDOR CAPACITYENHANCEMENTS PROJECT (THE BOULEVARD PROJECT), CITY PROJECT NO. 476-TRF, METRO CALL-FOR-PROJECTS ID NO. F3124

PURPOSE: Construction of The Firestone Boulevard Regional Corridor Capacity EnhancementsProject (The Boulevard Project) was completed and accepted by the City Council on May 12, 2020.Contract Change Order No. 9 (CCO No. 9) is necessary to pay for construction costs that werepreviously under dispute.

RECOMMENDED ACTIONS:
a. Approve Contract Change Order No. 9 to Contract No. 3389 with the Griffith Company tocompensate for construction costs that were previously under dispute, on the FirestoneBoulevard Regional Corridor Capacity Enhancements, City Project No. 476-TRF, in theamount of $127,738; and
b. Authorize the Assistant City Manager/Director of Public Works to execute Contract ChangeOrderNo. 9.

AISCAL IMPACT: The Boulevard Project is budgeted in the Capital Improvement Program for a(( total of $20,557,681, under Account No. 311-790-31-9447. A complete summary of the budget,) funding sources, and expenditures, can be found in Attachment E. Contract Change Order No. 9 is inthe amount of $127,738, and will be funded from said account. The final amount of Contract No. 3389will be $14,106,094, inclusive of Contract Change Order Nos. 1 thru 9, as summarized below.
Contract Summary

-

Funds Call for Project City Funds Prop C LR Measure R Measure M Senate Bill 1 AmountContract No. 3389 $ 4,350,414 $ 658,895 $ 2,206,449 $ 4,131,165 $ 1,786,089 $ 145,620 $ 13,278,632CCO No. 1 (Rev) $ 468,432 $ (38,936) $ 224,530 $ (145,620) $ 508,406CCO No. 2 $ 224,370 $ 155,754 $ 244,653 $ 31,171 $ 655,948CCO No. 3 $ 462,484 $ 130,074 $ (273,340) $ 50,000 $ 130,074 $ 499,292CCO No. 4 $ (30,000) $ (30,000) $ (20,114) $ (80,114)CCONo.5 $ 128,162 $ 72,090 $ 68,986 $ 42,947 $ 312,185CCO No. 6 $ (361,227) $ (111,489) $ (370,694) $ (843,410)CCO No. 7 $ 251,562 $ 141,503 $ 227,292 $ 52,463 $ 672,820CCO No. 8 $ (502,396) $ (463,765) $ (59,242) $ (1,025,403)CCO No. 9 $ 72,213 $ 9,312 $ 46,213 $ 127,738Total $ 5,064,014 $ 788,969 $2,161,343 $ 4,128,380 $1,706,733 $ 256,655 $ 14,106,094

CEVED
NOV 5 2040

CITY OF SOUTH GATE
OFFICE OF THE CITY

1I4OoJ

Department Director:

I



ALIGNMENT WITH COUNCIL GOALS: The Boulevard Project met the City Council’s goal for“Continuing Infrastructure Improvements.” The milestone identified in the 20 19/20 Work Program wasto complete construction.

ANALYSIS: On May 12, 2020, the City Council accepted completion of construction of TheBoulevard Project, effective October 28, 2019. Subsequently, on June 25, 2020, the Griffith Company(Griffith) submitted to the City a Notice of Claim dated June 5, 2020, for an amount of $383,440. Theclaim consisted of the following: (a) interest charges for late payment ($18,846); (b) pavementmaterial cost increase due to extended construction schedule ($46,490); (c) overhead cost due toextended construction schedule ($236,856); (d) a cost deduction applied by the City to a constructioninvoice that was based on unit costs assigned by the City for items of work where the constructionquantities exceeded the bid quantities by more than 125% ($22,915); and (e) payments made based onunit costs assigned by the City for items of work where the construction quantities were less than thecontract quantities by more than 25% ($58,333).

The Notice of Claim was presented to the City Council during a Closed Session meeting and the CityCouncil directed staff to continue discussion with Griffith to review their claim. After further review,staff determined that $127,738 of Griffith’s $383,440 claim is allowable for payment. Griffith agreedto this amount as their final payment to resolve the issues from the Notice of Claim. As such, CCO No.9 is in the amount of $127,738, with a summary following:
a) A total of $46,490 is necessary to pay for asphalt material cost increases incurred in pavingFirestone Boulevard. Griffith was authorized to pave Firestone Boulevard on May 28, 2019,however their original bid pricing for asphalt materials expired on December 31, 2018. Themarket value of the asphalt materials at the time that Griffith purchased them was higher thanthe bid price. As such, the City is required to compensate Griffith for the additional costincurred.

b) A total of $22,915 is necessary to partially reimburse Griffith for a cost deduction the Cityapplied to an invoice associated with items of work that exceeded the bid quantities by morethan 125%. Section 7.3.5.2 of the contract standard specifications provides that whenconstruction quantities exceed 125% of the bid quantities, the cost of the additional work mustbe based on an adjustment in the Contract Unit Price mutually agreed too, or on the basis of“Extra Work.” The City applied a $60,088 deduction however Griffith provided the appropriatedocumentation to demonstrate that the deduction should have been $37,173. As such, $22,915may be paid to Griffith. The associated items of work involved sidewalk construction ($16,893)and removal of curbs and gutters ($6,022).
c) A total of $58,333 is necessary to partially pay for cost increases associated with items of workthat where less than 75% of the bid quantities. Section 7.3.5.3 of the contract standardspecifications provides that when quantities are less than 75% of the bid quantities, payment isto be made based on an adjustment in the Contract Unit Price mutually agreed too, or on thebasis of “Extra Work.” For the work that fell within the category, the City paid an additional$103,267; however, Griffith has the appropriate documentation to demonstrate that the Cityshould have paid $161,600. As such, $58,333 may be paid to Griffith. The associated items ofwork involved pavement materials ($38,404), natural boulder ($1,386), fire hydrant ($1,320)and construction excavation ($17,223).

Payment for the claims related to interest charges for late payment ($18,846) and overhead cost($236,856) were denied as the back-up documentation provided by Griffith was unsatisfactory.Therefore, these claims were not included in CCO No. 9.



BACKGROUND: The Boulevard Project (Project) was implemented to increase safety, reducecongestion and beautify Firestone Boulevard. Construction of the Project is complete, and ChangeOrder No. 9 is needed to issue final payment.

On November 28, 2017, the City Council approved Contract No. 3389 with the Griffith Company inthe amount of $13,278,632 as well as Contract Change Order No. 1 in the amount of $1,159,130. Thecontract change order provided for additional improvements, as the Project was under budget byseveral million. On October 23, 2018, the City Council approved the following change orders:
• Contract Change Order No.1-Revised: Contract Change Order No. I was eliminated from thecontract and replaced by Contract Change Order No. 1-Revised. It was in the amount of$508,406, inclusive of $64,390 for miscellaneous overhead costs. It was necessary to addimprovements to enhance student, pedestrian, traffic safety, and traffic circulation byconstructing 4 bus turnouts and right turn pocket within schools.
• Contract Change Order No. 2 was in the amount of $655,948. It was necessary to addressunforeseen conditions, to fund quantity adjustments and to fund miscellaneous additionalimprovements.

• Contract Change Order No. 3 was in the amount of $499,292. It was necessary to addimprovements that enhance student, pedestrian and traffic safety on Firestone Boulevard.
On September 10, 2019, the City Council approved Contract Change Order No. 4, a credit of $80,114,as reimbursement from the Contractor for overtime costs incurred for construction inspection servicesunder which the Griffith Company was contractually obligated to pay.

On May 12, 2020, the City Council accepted completion of construction, effective October 28, 2019and approved the following Contract Change Orders, summarized below:
• CCO No. 5 was owner-initiated in the amount of $312,185. It was necessary for the reasonsfollowing: (a) to address unforeseen field conditions ($158,697), (b) for additionalimprovements ($53,488), (c) to remove items of work from the contract ($33,639 credit), and(d) to fund miscellaneous costs ($133,639).
• CCO No. 6 reduced the contract amount by $843,410 for removing items of work that were notcost-effective to construct. This consisted of the following: (a) a cost reduction of $440,045 forthe elimination of cameras, spare conduit, and electrical improvements, (b) a cost reduction of$197,635 for the elimination of additional improvements that became unnecessary such assignage, curb ramps, pole relocation, underdrain work, and (c) a cost reduction of $205,730 toreduce the construction quantities included in Contract Change Orders Nos. 1, 2 and 3: thequantities needed to complete construction were less than the amount specified in the contract.
• CCO No. 7 and CCO No. 8 were necessary to adjust the contract quantities to reduce thecontract amount by $352,583. The construction contract for The Boulevard Project was basedon contract quantities and unit costs. The contract quantities were the engineer’s estimate of theamount of work that was necessary to construct the project. The contract quantities must beadjusted at the completion of construction to match the actual quantities constructed in thefield. Some contract quantities increased and some decreased. The final contract amount isrequired to be paid based on the actual quantities constructed in the field. CCO No. 7 and CCONo. 8 revise the contract quantities to match the actual constructed quantities. CCO No. 7applies an increase to the contract quantities at an additional cost of $672,820. CCO No. 8applies a decrease to the contract quantities for a contract cost reduction of $1,025,403.



Contract Change Orders Nos. I thni 8 are attached and contain detailed information of the Projectimprovements that were added.

ATTACHMENTS: A. Contract Change Order No. 9
B. City Approved Contract Change Order Nos. 1 thru 8
C. Contract No. 3389
D. Location Map
E. Project Summary

KT:lc
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November 1, 2020

S 72,213.17

Page) of 2
Changer Order No.9

City Project No. 476-TRF Metro Projects

CONTRACT CHANGE ORDER NO.9

Project: ffrelto,n#Opuleypra R,glpnpl Corridor CqpacItv pltancemeots Project

City Project No.: No. 476-TRF, METRO Call-for-Projects METRO II) No. F3124

Contract No. : 3389

Contractor: Griffith Company

CITY OF SOUTH GATE

Date:

Purchase Order No.

nal costs associated with the relocation of SCE cabinet and inotalletion of new conduit to SCE vault, Installation of new street light conduit and conductors, removal of unforeseen Caltrans fiber optic line
tin slurry and increase in strenght requirement for PCC pavement mix

0004507

DESCRIPTION OF WORK COMPI.ETED, ESTIMATES OF QUANTITIES, AND PRICES TO BE PAID:

-

- Changes In Bid liens Ouaatiim -

i Previous
THIS Change I Time Ext.

Contract Change
Order Quantity I Total Adjusted Contract Quantity 1 I Change Order

Item Noj Description
Order

Working

,
Unit Cost Coat I Dafl,,,,

Bid Schedule “A’. for Segment I (Call-for-Projects
- Alameda to California)

QUANTITY ADJUSTMENT

9 Remove arid Replace lire hydrant I -t 00 000 IdA S 5,28000 $ (5,28000) 00 0 100 I 00 EA $ 6,60000 $ (.60000 0

3,147.26 0 -3,847.2 0,0 SF $ 5.50 $ (2l,l5) 0

13 Remove Concrete Sidewalk —

0
— 0 3,847.26 3,147.2 SF S 1.05 $ 30,956 89 0509 0 -509,0 000 LF $ 24.20 $ (12.3lj) 0

14 Remove Curb and Gutter

0 509,0 509.0 LF $ 35.55 $ 18,095.31 0

16 Unclassified Excavation 1,974.34 0 -1,97434 000 CY $ 50.40 $ (99,50674) 00
— 1,97434

— 1.97414 CY $ 5912 $ 116,729 87 0
Construct Asphalt Rubber Itot 61,:

2,238.53 0 -2.238 53 061 TN S 8760 $ (196,095 23) 0
28 (ARHM) Overlay (Varies 2 INCH - 3

INCH) w/ tifF Reinfljrcenient 0 0 2.238 53 2 216 51 TN $ 9490 $ 212,43650 0

33
Construct PCC Sidewalk Per SPPWC Std 34 0 -4,73034 1100 S ? (59.838,80) 0
Plan No 112-2 over 6 INCH compacted AB

— 0
— 0 4,730.34 4,731.34 SF $ $ 63,10274 0

36 0 -36.00 0 00 TN $ 336.00 $ (12,096.00) 0
57 Furnish And Install Natural Boutder

0 0
— 3600 3600 TN $ 33326 $ 11,99736 0

S-I 16 AC pavement material increased due to oil index increased
I 0 -1.00 0.00 LS $ 27,732.00 $ (9,244.001 00 o 1.00

— 1.00 LS $ 74,222.00 S 27,833.25 0

S,.ht,.+.I

lid Schedule “B” (or Segment 2 (MeasureR
- CalIfornia to Annetta)

QUANTITY ADJUSTMENT I

--. I

86 Remove Curb and Gutter

92
(‘onstruct Asphalt Rubber fbI Mix (ARHM) Overlay
(Varies 2 INCH -3 INCH) w/ HTF Reinforcement

85 Remove Concrete Sidewalk
I

117.071 0 -117.07 0.00 SF $ 3.96 5 (740 801 0
— 0 0 117.07 187.07 S 5.14 5 96154 0203.00 0

0 0
-263.00

263 .00

oJ

0 00 SF
263.00

0

S
LF

13.20

75

30881 0
— -3,017.751 0.00 TN S 90,00 S (277,897,50) 0

$ (3.471.601
14.13 $ 3.716 to

3,087 I TN

0

0

9715 _, 299,959.47 0



Total Change Order:[ 127,737.53 j 0

Approval recommende,j by:

Mazen Mncimneh, Construction Manager

ppoval recommended by:
Kenneth Tang, Sernor Civil Engineer

pppyal recommended by.
Emilto Murga, Consultant City Engineer/Jose Loera, City Traffic Engineer
Approved by.
Arturo Cervantes, Director of Public Works/City Engineer

Page 2 of 2
Changer Order No.9

City Protect No 476-TRF Metro Projects

Date.

Date:

Date:

Date
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Griffith Company is In receipt of the unilateral contract change orders for the project(Change Orders IF through IJ). As was indicated on the signed change orders,however, Griffith Company is not in agreement with the amounts paid on those changeorders. The following is a summary of the disputed amount:
tJNDf$0A0t140 £tnartou
3080 F BIrch Street
Brea CA 92821
1714) 9845500
Fax 17141 554.0226

3050 0 aircn IIieet
Jwo CA 92821

)714J 904-550.
Fax 17141 954.794

Crn4camMsloN
12200 BoemlIald Av
Santa Fe Springs. l’A 00570
15021 029-1120
Fax 5021 864.8970

DM31011
3050 C fitch Street
Onto CA 92821
17141 084.5500
Faa 17141 854-0225

CA (anhracterz
Ltcne #88

NV Contractors
License #78889

AZ Contractors
canee #292209

AmountPriceChange
Deaci’lptlon

8ubmltted Cl Paid CurrentlyOrder N
OwediF 10R 091 kteast1or1etePamer S 56,237.97 S 37,392.00 $ 18,845.97IG OR095 Asp! tMatedalhztease $ 74,222.00 5 27,732.00 1 46,490.00il-I OR 035 lIme Related Owedtead far Change Orders S 369,760.73 $ 132,005.00 S 236.85513II uaUesO125’3 $ (37,173.55’ $ (60,088.35 S 22,914.60ii OadhtiesUnder75°. $ 161,600.01 S 103,287.28 S 50,332.73

TOTAL S 624,647.16 * 241,207.93 $ 383,439.23

CLAIM AMOUNT
S 383,43923

Change Order IF, interest for late payments, was issued in the amount of $37,392. InChange Order Request (COR) #91, Griffith Company requested the amount of $56,238,and clearly spelled out that the City was not following Public Contract Code 20104.5regarding prompt payment. See attached COR 91 for additional information.

Change Order ‘IG, Asphalt Material Increase, was issued in the amount of $27,732. InCOR 95, Griffith Company clearly demonstrated that the project was extended due to asubstantial change in scope of work, and that the paving date was pushed out fromOctober and November of 2018 to June and July of 2019. Griffith’s asphalt supplier, AllAmerican Asphalt, had quoted the project in September of 2017 with guaranteed pricingthrough December 31, 2019, after which there was a price increase of $6 per ton. GriffithCompany, along with All American Asphalt, submitted backup to that amount. Seeattached COR 95 for further backup. Despite the backup provided by Griffith Company,the City is relying on an arbitrary calculation that only accounts for the oil price changesand not any of the other escalation factors such as labor, equipment, and other materialprice increases.

The City issued Change Order I H for the Time Related Overhead in the amount of$132905. This is $48,602 less than was demonstrated to by Griffith Company’s costduring that time. This amount does not include any Central Office Overhead which, perestablished methods of calculation using the Eictfleay formula, adds another $188,253 incompensable TRO. Per Section 6-4 of the Greenback Standard Specifications andstandardized methods of calculation, Griffith Company is claiming the unpaid amount of

(i!

RECEIVED

JUN 2 5 2020

I1NEERING DEPt

City of South Gate Dept of Public Works
8650 California Ave
South Gate, CA 90280
Attn. Kenneth Tang

June 5 2020

Project Firestone Boulevard Regional Corridor Capacity Enhancements

Subject- Notice of Claim

Dear Mr. Tang,

GRIFFITH
COMPANY

Griffith Company Is an equal opportunity employer and an employee.owned company.
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‘The Griffith Way: Honesty, Integrity, and the commitment to deliver on ourpromises.”

GRIFFITH
COMPANY

$236,855 on the above referenced CCO. See attached for more information.
Griffith Company is also taking exception to the increased deduction taken for thequantities that were over 125% of the original bid quantities, as paid under CCO II.Section 7-3.5.2 of the Greenbook Standard Specifications clearly states that the unit pricefor quantities in excess of 25% must be mutually agreed to, at the option of the engineer,on the basis of extra work. The City requested that several items on the project go Intoitem adjustment in accordance with the above specification section. However, afterseeing the results of the request, the City has chosen to adjust the unit prices based onthe actual costs submitted for the items that went down in unit cost, and not for the itemsthat had a higher unit cost. The City’s actions are not in accordance with Section 7-3.5.2.This section of the Standard Specifications is in place to protect both the City and theContractor. Therefore, Griffith Company is claiming the $22,914 difference.

Similar to the above, Griffith Company is not in agreement with the amount paid on CCO11 for the adjustment in unit prices for quantities that underran by more than 25%.Greenbook Section 7-3.5.3 delineates the method of calculation for such items, andGriffith Company used that method to quantify the amount owed. The City has arbitrarilychosen to not follow the Specifications and has chosen to pay a lesser amount than whatis owed contractually. See attached spreadsheets for backup.

In accordance with Public Contract Code Section g2o4, Griffith Company hereby submitsthis claim in the amount of $383,439.23 for items not paid by the City of South Gate, andwhich are owed to Griffith Company. All prior change order requests and correspondenceon these issues is also incorporated into this Claim as attachments to this letter. Inaccordance with PCC Section 9204, we request a written response within 45 days ofreceipt of this letter.

If you have any questions regarding this matter please feel free to contact me at(562)237-0247.

Respectfully

RON SKINNERI Project Manager
Griffith Company
12200 Bloomfield I Santa Fe Springs, CA, 90670O:(562) 929-1128 I C:(562) 237-0247
retjnnnrttn,4Ffit1,r-nrnnnnx, no4 I tianni, nr.#filhnnrnnnn.a na8

Griffith Company Is an equal opportunity employer and an empIoyeeowned company.
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City of South Gate Dept. of Public Works
8650 California Ave
South Gate, CA 90280
Attn: Kenneth Tang

October 21, 2020

Project: Firestone Boulevard Regional Corridor Capacity Enhancements

Subject: Acceptance of Final Settlement Offer

Dear Mr. Tang,

Pursuant to the Griffith Notice of Claim letter dated June 5, 2020 and the City’s responseand offer letter dated October 14, 2020, Griffith Company has reviewed this letter andaccepts the offer of $127,737.53 as full settlement for the Notice of Claim from June 5,2020. This amount will increase the total contract to $13,978,337.6 plus this settlementfor a revised total contract value of $14,106,075.13.

This acceptance of the City of South Gate’s final settlement offer is predicated on promptpayment (by end of November 2020) for all outstanding monies owed on the contract.This is to include a final billing and all unpaid retention, with the exception of the$25,900.00 being withheld until the palm trees in question have sufficiently recovered.
If you have any questions regarding this matter, please feel free to contact me at(562)237-0247.

Respectfully,

.) /j,

RON SKINNERI Project Manager
Griffith Company

4 12200 Bloomfield I Santa Fe Springs, CA, 90670
O:(562) 929-1128 j C:(562) 237-0247Cl R

‘ rskinnerqriffithcompany.net www.griffithcompany.netCOMPANY
--

The Griffith Way: Honesty, Integrity, and the commitment to deliver on ourpromises. *

SSUCC ))

Griffith Company is an equal opportunity employer and an employee-owned company.



CONTRACT ChANGE ORDER NO. I

Ponicet: pion.ubv,d C3Ie4de C...9090Fq11011.PI4.d

CITY OF SOUTH GATE

Deir No,ember2S. 0017

OtT ProJeetE4e: No. 478-TRF, MEIRO Ci ,‘.Pmjeeli METRO ID N.. F3824

Contrect No.: PureboieO,d.rNo.
Coohcfai GeOflI Cmep..y

DESCRIPTION 0? WORK COMPLETED, ESTIMATES OP QUANTITIES, AND PRICES TO BE PAID:

S I
S I
S l

8.73

194 Flimdhii*a112”J
193 u”imdimtaU2”I
1% iJillily POthOles

DIP, CIai 52 Waler PAsta

Sibthli

GiId Toll

0

•756

1.3 5.000,0) S
380.00 S

i (71.820.00) 0
(6.000.00) 0
(9.600.00) 0

$

TothIChoqeOnknI S LI59.IiiiiT 0 I

Colt £Wi1lIiflfdow

.ynm.. a

Prewlesi TOIlS Ckese 1 Total Adjeated
Chig Order Time EatftmlN..J Deltrlpdo. cadtllctJcItIIIEcOrder OfderQuagIItyj Conlmc*Quinttly

siät.ie r.rsemeet i (C. Pcd$-Missedi(aEita,
ammict DsTianoota(Muwancel is Th i’ s o.oco.a $ 5.io.000.0o 0s.2 IIPS01St(AIbwa)

— $ 20.0000 $ 600000 0
5.3 Install NCWCCTV CaiiaaSattm (Ailowmcr) — 2 EA S 8,000.0 $ 16.000,00 0

upesae cciv canton Syatem ta.nowmce) $ .soo.aet $ 7,000.00 0
Co4tllzucj R181d Tim, Lane mat Studmt Loading Zcnnai —

., FtmeBhatmltDmebomAve(Mlwim,) 0 I I LS $ 180,000.00 S (80,00030 0

.nmall 3 PVC Conduil aid Pullboacs el Long Bends —
16 160 I.? S 45.00 5 7,200.00 0Bfrd.(Allowaice)

.MI3”PVCCCiIIidPOZSaitIFCA
III S 4S S 4,9Q30 1(Allowance) - —

Sobtot = = S 115,150.01

.Ii,jeje -r r.rse5meadz (MmeieeR.CaJO.r.I* I. AaaltT
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= Subtotal S 819400.01

lisle FUCPhacel.

190 Com*rua ixcemftved’Jwnuaat, lialfing

iwvedlsii
s’ CUt-V I

1,409

41

‘1,400

BA

270.0) $ (371,000.00,1
2o.ooo.0) S 4
8.00000 5

B

.1441

6

C 1.0

Ps. 0012
Cha,.eOidwNo,

City Fa).ct Ho. 471$RP Mel. P10(1db



a R
n a
t

U— .1 S

111 1’ Ti I F



a

a a

I
•1

Iv

I!

I 0

rr

0 0 -e C•
i

f

I •1

0

2

,

0



0 p



. I I I I

n in f

U ‘
. I I

1
J C C ti

,

•1

-

p I

. I £ z p



5401

Approval oromroidd Dy
M Mnoimnolt, Cona*sijco Monapcr

20? 2
2

COy ProvvtN 4704fl$ Ma4o Prøs

541
542

II

$43
544
5—45
546

I?

5.41
5.49
5.50
5.51
532
543
5.54
5.55
546

(S

0

- -

— -— - I

0

0
0

-
3,62501 EE

• —— Is
—

IUSh*leC” brS.Immf3(Ci.7F.ad..

—
JNFORSEyi

PCC bainod kidbid U —.i S 2U43 9° 5 21399
— —riroO.d

0 4 4 s 6566 S 2,62612 a —
$39 lnualld3 941 har,0.SCIIIpOW — U I

•_ S 7.000 op 7.Odö —

ShIoüI
$ 31,111.71

LImt HcflU., I.mwu LIlY fl

A ved
Aitwu Croveotea, or Public W*rk, ‘grn

Tot iI$IO 655,945.19 0 _]



•1

-

a
e

a 0 0 a

a p

I
x C a. z

*0

I
, 0 C C,

£

-3 C

I



jIIr
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Contract No. 3389

AGREEMENT

CONSTRUCTION OF THE FIRESTONE BOIJLEVARD REGIONAL CORRIDOR
CAPACITY ENHANCEMENTS PROJECT, CiTY PROJECT NO. 476-TRP,

METRO CALL FOR PROJECTS, METRO ID NO. P3124

THIS AGREEMENT for CONSTRUCTION OF THE FIRESTONE BOIJLEYARDREGIONAL CORRIDOR CAPACITY ENHANCEMENTS PROJECT, CITY PROJECTNO. 476-TRF, METRO CALL FOR PROJECTS, METRO U) NO. P3124 (“Agreement”), ismade and entered into by and between the City of South Gate, a municipal corporation(“Owner”), and Griffith Company, a California corporation, License No. (“Contractor”) onOctober 10, 2017.

The Owner and the Contractor mutually agree as follows:

ARTICLE I

THE PROJECT

For and in consideration of the mutual promises set forth herein, Contractor agrees with Ownerto perform and complete in good and workmanlike manner all work required by the ContractDocuments for City Contract No. 3389, which involves the following project:

CONSTRUCTION OF THE FIRESTONE BOULEVARD REGIONAL CORRIDOR
CAPACITY ENHANCEMENTS PROJECT, CITY PROJECT NO. 476-TRF,

METRO CALL FOR PROJECTS, METRO II) NO. P3124

Said work shall be performed in accordance with the Plans, Specifications, and other ContractDocuments, all of which are referenced in Article ifi hereof and incorporated herein as thoughfully set forth. Contractor shall furnish at its own expense all labor, materials, equipment andservices necessary therefore, except such labor, materials, equipment and services as arespecified in the Contract Documents to be furnished by Owner.

ARTICLE II

CONTRACT SUM AND PAYMENT

For performing and completing the work in accordance with the Contract Documents, Ownershall pay Contractor, in full compensation therefore, the contract sum of Thirteen Million, TwoHundred Seventy-Eight Thousand. Six Hundred Thirty-one Dollars and Ninety-two Cents($13,278.63 1.92) set forth in the Bid Schedule(s) that are included among the ContractDocuments. Said sum shall constitute payment in full for all work performed hereunder,including, without limitation, all labor, materials, equipment, tools and services used orincorporated in the work, supervision, administration, overhead, expenses and any and all otherthings required, furnished or incurred for completion of the work as specified in the ContractDocuments. Owner shall make payments to Contractor on account of the contract sum at the

Rev. 1/9,18 1
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time, in the manner, and upon the conditions specified in the Contract Documents.

ARTICLE III

CONTRACT DOCUMENTS

The Contract Documents, which constitute the entire agreement between the Owner and theContractor, are enumerated as follows: the Notice Inviting Bids, the Instructions to Bidders, theAccepted Proposal, the Bid Schedule(s), the List of Subcontractors, Contractor’s IndustrialSafety Record, the Contractors Qualification Statement, the Bid Security Fonns for Check orBond, this Agreement Worker’s Compensation Insurance Certificate, the Performance Bond, thePayment Bond, the Non-Collusion Affidavit, the Specifications, and Special Provisions and alladdenda as prepared prior to the date of bid opening setting forth any modifications orinterpretations of any of said documents, and any and all supplemental agreements heretofore orherewith executed amending or extending the work contemplated and which may be required tocomplete the work in a substantial and acceptable manner, all of which are referred to as theContract Documents. These form the entire “Contract”, and all are as fully a part of the Contractas if attached to this Agreement or repeated herein.

ARTICLE IV

iNDEMNIFICATION

The Contractor shall indemnify, hold harmless and defend (with counsel selected by the City ofSouth Gate), the City of South Gate and its affiliated entities, its officers, employees, consultantsand sub-consultants, their respective officers, agents, employees (collectively the “IndemnifiedParties”), from any and all claims and losses whatsoever occurring or resulting to any and allpersons, finns, or corporations furnishing or supplying work, services, materials, or supplies inconnection with the performance of this Agreement, any and all claims, lawsuits or actionsarising from the awarding or execution of this Agreement, and from any and all claims andlosses occurring or resulting to any person, firm, corporation or property for damage, iDjury,death arising out of or connected with the Contractor’s obligation to indemnify, defend and savehannless the “Indemnified Parties” as stated hereinabove including, but not be limited to, payingall legal fees and costs incurred in connection with any such claims, losses, lawsuits or actions.THIS PROVISION SHALL SURVWE THE COMPLETION OF WORK AND SERVICES TOBE PROVIDED UNDER TillS AGREEMENT AND THE OTHER CONTRACTDOCUMENTS.

Rev. 1/9/18 2



ARTICLE V

EFFECTIVE DATE

This Agreement shall become effective and commence as of the date set forth below on whichthe last of the parties, whether Owner or Contractor, executes said Agreement.

IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be executed andattested by their proper officers thereunto duly authorized.

CITY OF SOUTH GATE:

a Davila, yor

Dated:______________________

ATTEST:

By:_____________________
Carmen Avalos, City Cl

(SEAL)

APPROVED AS TO FORM:

By:___________
Raul F. Salinas, City Attorney

CONT CT
GRIFF ANY

By:____________________________
Las. er

Ti e: V sident/Regional Manager

Da:

Rev. 119/18 3



CALIFORNIA ALL-PURPOSE ACKNOWLEDGEMENT

A notary public or other officer completing this certificate verifies only the Identity of the individual who signed the document to which -

thIs certificate Is attached, and not the truthfulness, accuracy, or validity of that document

State of California

County of Los Angeles

On January 23, 2018 before me, Tracey A Novak, Notary PublicDate
Kim mutt Nuto end Title of it. 050.1

personally appeared Lucas J Walker
Nam.(.) of alfne4e)

who proved to me on the basis of satisfactory evidence to be the person(s) whose name(s) is/are subscribed to the withinInstrument and acknowledged to me that he/she/they executed the same in his/her/their authorized capacity(ies), and thatby his/her/their signature(s) on the instrument the person(s), or the entity upon behalf of which the person(s) acted, executed

3E]
LoeiogeEs County

Commlsston*2185107
K

I certify under PENALTY OF PERJURY under the laws
of the State of California that the foregoing paragraph Is
true and correct.

WITNESS my hand and official seal.

PlueNoiLySulAbov.
-

-

-

5D1i0fNvPubae

OPTIONAL
Though the section Is optional, completing this Information can deter alteration of the document or Iraudulent mettechment of this 1cm, toan unintended document.

Description of Attached Document

Title or Type of Document: AWeemant Sfgnature Contract No 3389

Document Date:

__________

Number of Pages:

Capacity(les) Claimed by Signer(s)

________Signer(s)

Other Than Named Above:

Signer’s Name: Lucas J Walker Signer’s Name:
jCorporate Officer — Title(s)VIce PrealdentiReglonal Manager flCorporate Officer — Title(s):

Q Individual

Q Partner — []Limlted []General

[]Attomey in Fact

Q Trustee

Q Guardian or Conservator

Q Other:

Signer IS Hepresenting:

___________

Signature a

Q Individual

I] Partner— I] Limited []General

[] Attorney In Fact

ci Trustee

Guardian or Conservator

Other:

______________________

Signer is Representing:

__________

Griffith Company

Top of t)eimb hue

e 2014 National Notary Association • www.NatlonalNotary.org • 1-800-US NOTARY (1-800-876-6827) • Item #5907



WORKER’S COMPENSATION iNSURANCE CERTIFICATE

The Contractor shall execute the following form as required by the California Labor Code,Sections 1860 AND 1861.

I am aware of the provisions of Section 3700 of the Labor Codewhich require every employer to be insured against liability forworkers’ compensation or to undertake self-insurance inaccordance with the provisions of that Code, and I will complywith such provisions before commencing the performance of thework ofthis Contract.

DATED___________________

Co y
Co o

By:______________________
L as . alker

_Vi e s t/Regional Manager_
ill

A11’EST:

By:____________________

Starr N. Stalllngs - Asst. Secretary
Title

Rev 1i9/18 4



INDEMNIFICATION AND LIABILITY INSURANCE REQUIREMENTS
The following requirements must be met when submitting insurance certificates to the City ofSouth Gate in connection with Public Works and other projects:

1. The insurance certificate must be issued to the City of South Gate, 8650 CaliforniaAvenue, South Gate, CA 90280, attention ofthe City Engineer.

2. The City of South Gate, South Gate Redevelopment Agency, South Gate HousingAuthority, and their officers, employees, elected officials, and agents must be shown asadditional insured per ISO CG 20 10 11 85, and sepaiate endorsement signed by anauthorized representative of the insurance company is required.

3. The City has the right to request a copy of complete insurance policy including allendorsements and certificates.

4. The Certificate must include cross liability coverage either included in the CommercialGeneral Liability coverage, and so indicate on the face of the Certificate under thatheading or by separate endorsement.

5. The Certificate should also indicate that the insurance covers “All Operations” or shouldspecify the particular services to be provided.

6. Contractor shall procure and maintain for the duration of the Contract insurance againstclaims for injuries to persons or damages to property which may arise from or inconnection with the performance of the work hereunder by the Contractor, his agents,representatives, employees or subcontractors.

Minimum Scope of Insurance

Coverage shall be at least as broad as:

1. Insurance Services Office Commercial General Liability coverage (occurrencefrom CG 0001).

2. Insurance Services Office form number CA 0001 (Ed. 1/87) covering AutomobileLiability, code I (any auto).

3. Workers’ Compensation insurance as required by the State of California andEmployer’s Liability Insurance.

4. Course of Construction insurance covering for “all risks” of loss. Earthquake andflood insurance is not required to be furnished by the Contractor.

Rev. t9I18 5



Contractor shall maintain limits no less than:

I. General Liability: $1,000,000 per occurrence for bodily injury, personal injuryand property damage. If Commercial General Liability Insurance or other formwith a general aggregate limit is used, eIther the general aggregate limit shallapply separately to the project which is the subject of this Agreement and thelocation where work thereunder is to be performed, or the general aggregate limitshall be twice the required occurrence limit.

2. Automobile Liability: $1,000,000 per accident for bodily injury and propertydamage.

3. Employer’s Liability: $1,000,000 per accident for bodily injury or disease.

4. Course of Construction: Completed value of the project that is the subject of thisAgreement.

Deductibles and Self-Insured Retention

Any deductibles or self-insured retention must be declared to and approved by the City.At the option of the City, either the insurer shall reduce or eliminate such deductibles orself-insured retention as respects the City, its officers, officials, employees andvolunteers; or the Contractor shall provide a financial guarantee satisfactory to the Cityguaranteeing payment of losses and related investigations, claim administration anddefense expenses.

Other Insurance Provisions

The general liability and automobile policies are to contain, or be endorsed to contain, thefollowing provisions:

1. The City, its officers, officials, employees, and volunteers are to be covered asinsurers with respect to liability arising out of automobiles owned, leased, hired orborrowed by or on behalf of the Contractor; and with respect to liability arisingout of work or operations performed by or on behalf of the Contractor includingmaterials, parts or equipment furnished in connection with such work oroperations. General liability coverage can be provided in the form of anendorsement to the Contractor’s insurance or as a separate owner’s policy.

2. For any claims related to the project that is the subject of this Agreement, theContractor’s insurance coverage shall be primary insurance as respects the City,its officers, officials, employees, and volunteers. Any insurance or self-insurancemaintained by the City, its officers, officials, employees, or volunteers shall beexcess of the Contractor’s insurance and shall not contribute with it.

Rev. 1/9/18 6



3. Each insurance policy required by this clause shall be endorsed to state that coverageshall not be canceled, or modified, by either party, except after thirty (30) days’ priorwritten notice by certified mail, return receipt requested, has been given to the City.
Course of construction policIes shall contain the following provisions:I. The City shall be named as loss payee.
2. The insurer shall waive all rights of subrogation against the City.

Accetabilitv of Insurers
Insurance is to be placed with insurers with a current A.M. Best’s rating of no less thanA:VIL

Verification of Coverage
Contractor shall furnish the City with original certificates and amendatory endorsementseffecting coverage required by this clause. The endorsements should be on formsprovided by the City or on other than the City’s forms, provided those endorsements orpolicies conform to the requirements. All certificates and endorsements are to bereceived and approved by the City before work commences. The City reserves the rightto require complete, certified copies of all required insurance policies, includingendorsements affecting the coverage required by these specifications at any time.

Subcontractors
Contractor shall include all subcontractors as insurers under its policies or shall furnishseparate certificates and endorsements for each subcontractor. All coverage forsubcontractors shall be subject to all of the requirements stated herein.

Jndemnification
The Contractor shall indemnilr, hold harmless and defend (with counsel selected by theCity of South Gate), the City of South Gate, the City of South Gate RedevelopmentAgency, the City of South Gate Housing Authority, their consultants and sub-consultants,and their respective officers, agents, and employees, from any and all claims and losseswhatsoever occurring or resulting to any and all persons, firms, corporations or otherentities furnishing or supplying work, services, materials, or supplies in connection withthe performance ofthis Agreement, any and all claims, lawsuits or actions arising from theawarding or execution of this Agreement, and from any and all claims and lossesoccurring or resulting to any person, firm, corporation or other entity, or property fordamage, injuiy, death arising out of or connected with the Contractor’s obligation toindemni1r, defend and save harmless the City of South Gate, City of South GateRedevelopment Agency, the City of South Gate Housing Authority, their consultants, sub-consultants, and other parties listed above, as stated hereinabove shall include, but not belimited to, paying all legal fees and costs incurred by legal counsel of the City of SouthGate’s choice in representing the City of South Gate, the City of South GateRedevelopment Agency, the City of South Gate Housing Authority, consultants and sub-consultants in connection with any such claims, losses, lawsuits or actions. THISPROVISiON SHALL SURVIVE THE COMPLETION OF WORK AND SERVICES TOBE PROVIDED UNDER THIS AGREEMENT.

Rev. 1I9/8 7



NON-COLLUSION AFFIDAVIT TO BE EXECUTED BY
EACH AWARDEE OF A PRINCIPAL CONTRACT

STATE OF CALIFORNIA

COUNTY OF Los Angeles

)
) SS.
)

Lucas J Walker being first duly sworn, deposes and says that he isVice President / Regional Manager of Griffith Company (sole owner, apartner, president, etc.)

______________________________

the party making the foregoing bid,that such bid is not made in the interest of or behalf of any undisclosed person, partnership,company, association, organization or corporation, that such bid is genuine and not collusive orsham, that said bidder has not directly or indirectly induced or solicited any other bidder to put ina false or sham bid, and has not directly or indirectly colluded, conspired, connived or agreedwith any bidder or anyone else to put in a sham bid, or that anyone shall refrain from bidding,that said bidder has not in any manner, directly or indirectly, sought by agreements,communication or conference with anyone to fix the bid price of said bidder or of any otherbidder, or to fix the overhead, profit or cost element of such bid price, or of that of any otherbidder, or to secure any advantage against the public body awarding the Contract or anyoneinterested in the proposed Contract; that all statements contained in such bid are true and, further,that said bidder has not, directly or indirectly, submitted his bid price, or any breakdown thereof,or the contents thereof, or divulged information or data relative thereto, or paid and will not payany fee in con to any corporation, partnership, company, association,organization, bid any member or agent thereof, or to any other individual, exceptto such person a partnership or other financial interest with said bidder in theirgeneral

J Walker

See attached Notary Certificate
sworn before me this

______

day of ,2018.

Notary Public \
(Attach Notary Certificate)

Signed

Rev. I)9!18 12



See Attached Document (Notary to cross out lines 1-6 below)
]See Statement Below (Lines 1-5 to be completed only by document signer(s), not Notary)

Signature of Document Signer No.1 SIgnature of Document SIgner No.2 (f any)

IKnotary public or other officer completing this certificate verifies only the identity of the lndMdual who signed the documentIto which this certificate is attached, and not the truthfulness, accuracy, or validity of that document
State of California

County of Los Angeles Subscribed and sworn to (or affirmed) before me on this
23rd January , 2018 ,by

Date Month Year

(1) Lucas J Walker, VP/Regional Manager

(and (2)

OPTIONAL
Though this section is optional, completing this information can doteralteration of the document or fraudulent reattachment of this form to

______________

an unintended document.

Description of Attached Document

Titie or Type of Document: Non-Collusion

Document Date:

____________________

Number of Pages #_

Signer(s) Other Than Named Above:

____________________

. TAANOVlJ(
NoIyPUVC-C&

S LMgeieSCOWY
Comntelon#2lBSlU7

MyCunm. Expires Mar 27.2021

Seal
Place Notaiy Seal Above

Name(s) Wflf(S)

proved to me on the basis of satisfactory evidence
to be the person who appeared before me.)

Signature
.. /“

Si reof ta,yPubllc

Tracey A. Novak, ary Public



ACcRD
CERTIFICATE OF LIABILITY INSURANCE

______

This CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. This
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY ThE POBELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BE1WEEN THE ISSUING INSURER(S), AUThORiZEDREPRESENTATIVE OR PRODUCER, AND ThE CERTIFICATE HOLDER.
IMPORTANT: If tile certificate holder is an ADDITIONAL INSURED, the pollcy(Ios) must be endorsed. If SUBROGATION IS WAIVED, subject ti
the terms and condItions of the polIcy, certain polIcies may require an endorsement A statement on thIs certificate does not confer rIghts to the
certIficate holder in lieu of such endorsement(s).

cONTAcT4,
PRODUCER

NAaE .arI RanlertLos Angeles-Alilant Insurance Services, Inc. PHONE 213.270.-al 15 213-270-0984
333 S Hope St Ste 3750

u,CarI.Ranlerlthalllantcom
Los Angeles CA 90071

INSUREINS) AFFORDING COVERAGE
- NAICS

INSURER A: Old RepublIc General Insurance Corp 24139INSURED GRIFCOM.02
INSURER B:Griffith Company

12200 Bloomfle(d Ave. INSURER C:Santa Fe Springs, CA 90870 INSURER 0:

INSURER E:

INSURER F:COVERAGES CERTIFICATE NUMBER: 1926850590 REVISION NUMBER:

651. DSk PCUCYEFF PCUCYEXP
— TYPE OF INSURANCE

. POUCY NUMBER •FmVYYY fl LIMITS______________A X COMMERCIALGENERALUABIUry Y Y AICGMIES1TOI 120112017 1213112018 iOURRENCE $2,000,000DAMAGE TO RENTED
j CLAIMS-MADE OCCUR

PREMISES (Eq aimnce) $100,000
MED EXP (My ae periai) $5,000
PERSONAL I ADV INJURY $2000000GENI. AGGREGATE LIMIT APPLIES PER
GENERAL AGGREGATE $4,000,000POLICY [] !‘ C] LOC
PRODUCTS-COMPIOPAGG $4,000,000.LOTHER

—
—

SA AUTOMOBILE LIABILITY V V A1CA 58281701 1201(2017 12(3112018 COMBINED SINGLE LIUTTIS. dunl) 1.000000X ANY AUTO
BOOILY INJURY (Per perion) $ALL QYLNED jfl SCHEDULED

AUTOS I I AUTOS 000ILY INJURY (Per .nddent) $x rn NON-Oy,NED
PROPERTY OFJ4AGS

HIREDPiUTOS AUTOS
(Pr.cdd.nl) $

UMBR12J.A UAS I OCCUR —

EACH OCCURRENCE

$

SEXCESS UAB Fl CLAIMS-MADE
AGGREGATE $DED I I RETENTIONS

$A W0RICERSCO1IIPEN$ATION
— V A1CWOQ2II7OI 1201(2017 120112018 X I

AND EMP’tERS’
Y I NANY PROFRIETORIPARTNERIEXECUTIVS r—,

E.L EACH ACCIDENT $1,000,000
OFFICERIMEMBER EXCLUDED? NI A(Menditory In NH)

E.L DISEASE- EA EMPLOYS $1,000,000
Iree dewlb. under
S6RIPT1ON OF OPERATiONS bdow — —

EL DISEASE - POUCY LIMIT $1,000,000

DESCRIPTION OF OPERATIONS ILOCATIONS S VEHICLES (ACORD 101, AddlUenel Reenrl,. Schedule, mey be iduchid If morn epic. Ii mqulrnd)Re: Contract No. 3389, Project #10682, Construction of the Firestone Boulevard Regional Corridor, Capacity Enhancements Project, CIty Project No. 476-TRF,
Metro Call for Projects, Metro ID No. F3124The City of South Gate, South Gate Redevelopment Agency, South Gate Housing Authority, and their officers, employees, elected officials, and agents areIncluded as MdItlorial Insured as respects Liability arising out of work performed by the Named insured. The insurance provided shall be pdmay and any other
Insurance maintained by the Additional Insured Is excess and non-contrlbutogy. WaIver of Subrogation applies as required by contract TNrty (30) Days Notice
of Cancellation I Non-Renewal — Ten (10) Days Notice For Non-Payment of Premium.

@1988-2014 ACORD CORPORATION. All rIghts reserved.The ACORO name and logo are registered marks of ACORD

DATE (MMJDJyy’-y)

111612018

This IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWIThSTANDING ANY REQUIREMENT. TERM OR CONDITION OF ANY CONTRACT OR OThER DOCUMENT WITh RESPECT TO YMICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, ThE INSURANCE AFFORDED BY ThE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

CERTIFICATE HOLDER CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFOREThE EXPIRATION DATE ThEREOF, NOTICE WILL. BE DEUVEREO INACCORDANCE WITh ThE POLICY PROViSIONS.City of South Gate
8650 CalifornIa Avenue

AIIThORUEO REPRESENTATIVESouth Gate CA 90280
-_

( I (

ACORD 25(2014/01)



POLICY NUMBER: Al CG 99281701 COMMERCIAL GENERAL UABILITY
CG 20100413

THIS ENDORSEMENT CHANGES THE POLICY. PLEASE READ IT CAREFULLY.
ADDITIONAL INSURED - OWNERS, LESSEES ORCONTRACTORS - SCHEDULED PERSON OR

ORGANIZATION
This endorsement modifies Insurance provided under the following:

COMMERCIAL GENERAL UASILITY COVERAGE PART

SCHEDULE

Name Of Additional Insured Person(s)
Or Organization(s) Location(s) Of Covered OperationsWJ5R REQUXflED BY WR15N CONTRACT. ALL APPLICABLE LOCATIONS

information required to complete this Schedule, If not shown above, will be shown in the Declarations.

A. Section Ii — Who Is An Insured Is amended toinclude as an additional insured the person(s) ororganization(s) shown In the Schedule, but onlywith respect to liability for “bodily Injury”, “propertydamage” or “personal and adveitising Injwy’caused, In whole or in part, by:
1. Your acts or omissions; or
2. The acts or omissions of those acting on yourbehalf;
hi the performance of your ongoing operations forthe additional Insured(s) at the location(s)designated above.
Howevec
I • The Insurance afforded to such eddltionalInsured only applies to the extent permitted bylaw; end
2. II coverage provided to the additional insured isrequired by a contract or agreement, theinsurance afforded to such additional Insuredwill not be broader then that which you arerequired by the contract or agreement toprovide for such additional insured.

B. With respect to the insurance afforded to theseadditional (naureds, the following additionalexclusions apply:
This Insurance does not apply to “bodfly Inju.’ or“property damage” occurring aftec
1. All work including materials, parts orequipment furnished In connection with suchwork, on the project (other than service,maintenance or repairs) to be performed by oron behalf of the additional insured(s) at thelocation of the covered operations has been

completed, or
2. That portion of “your work” out of which theinjury or damage arises has been put to itsintended use by any person or organizationother than another contractor or subcontractorengaged In performing operations for aprincipai ass part of the same project.

CG 20100413 © insurance Services Office, Inc , 2012 Page 1 of 2

4c



C. With respect to the Insurance afforded to these
additional insureds, the fIiowlng Is added to
Section Iii — Umlts Of Insurance:
If coverage provided to the additional Insured Is
requbed by a contract or agreement, the most we
will pay on behalf of the additional Insured is the
amount of Insurance:
1. Required by the contract or agreement; or

2. Available under the applicable Limits of
Insurance shown In the DeclaralIon5;

whichever Is less.
This endorsement shaU not increase theapplicable Limits of Insurance shown In the
Declarations.

Page 2 of 2 @ insurance Services Office, Inc 2012 CG 20 10 04 13
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POLICY NUMBER: AICG 99281701 COMMERCIAL GENERAL UABIUTY
CO 20370413

THIS ENDORSEMENT CHANGES THE POLICY. PLEASE READ IT CAREFULLY.

ADDITIONAL INSURED - OWNERS, LESSEES ORCONTRACTORS COMPLETED OPERATIONS
This endorsement modifies Insurance provided under the following

COMMERCIAL GENERAL LIASILITY COVERAGE PARTPRODUCTSICOMPLETED OPERATIONS LIABILITY COVERAGE PART

8CHEDULE

Name Of Additional Insured Person(s)
Or Organization(s) Location And Description Of Completed OperationsWME RE UIRED BY TEN CONTRRCT, BUT ALL APPLICABLE LOCATIONSONLY WHEN COVZRRGE FOR CONTLETED

OPERATIONS IS SPECIFICALLY REQUIRED BY
THAT CONTRACT.

Information required to complete this Schedule If not shown above, will be shown In the Declarations.

A. Section Il — Who Is An Insured Is amended toinclude as an additional Insured the person(s) ororganization(s) shown In the Schedule, but onlywith respect to liability for “bodily injury” or“property damage” caused, in whole or In part, by“your work” at the location designated anddescribed In the Schedule of this endorsementperformed for that additional Insured andincluded in the “products.completed operationshazerd.
However
1. The insurance afforded to such additionalInsured only applies to the extent permitted

by law; and
2. If coverage provided to the additional Insuredis required by a contract or agreement, theInsurance afforded to such additional Insured

wit not be broader than that wheh you arerequWed by the contract or agreement toprovide for such additional Insured

B. With respect to the insurance afforded to theseadditional Insureds, the following is added toSection III — Limits 01 Insurance:
If coverage provided to the additional Insured Isrequired by a contract or agreement, the most wewill pay on behalf of the additional Insured Is theamount of insurance:
1. RequIred by the contract or agreement; or
2. Available under the applicable Limits ofInsurance shown in the Declarations;
whichever is less.
This endorsement shall not increase the applicableLimits of Insurance shown in the Declarations.

CO 20370413 ti insurance SeNices Office, Inc , 2012 Page 1 of I



OLD REPUBLIC GENERAL INSURANCE CORPORATION

CHANGES ADDITIONAL INSURED PRIMARY WORDING SCHEDULE

THIS ENDORSEMENT CHANGES THE POUCY. PLEASE READ IT CAREFULLY
THIS ENDORSEMENT MODIFIES INSURANCE PROVIDED UNDER THE FOLLOWING:
COMMERCIAL GENERAL LIABILITY COVERAGE FORM

Name of Additional Insured Person(s) Location(s) of Covered OperationsOr Organization(s):

ITh.re required by written contraat.

InformatIon required to complete this Schedule, It not shown above, will be shown In the Declarations.
The Insurance provided by this endorsement Is prlmaiy Insurance and we will not seek contribution fromany other Insurance of a like kind available to the person or organization shown In the schedule aboveunless the other insurance is provided by a contractor other than the person or organization shown In theschedule above for the came operation and Job location. If so, we will share with that other Insurance bythe method described in paragraph 4 c. of Section IV — Commercial General UabllIty Conditions.

All other terms and conditions remain unchanged

Named Insured GRI FF1 TN COMPAI4Y

Policy Number A1CG 99281701 fEndorsement No.
Policy Period 12/31/17 to 12-31-18 [Qr5ement Effective DS1eLL2/31/17Producer’s Name: OLD REPUBLIC CONSTRUCTION INSURANCE AGENCY, INC. ——

Producer Number 7000

AUTHORIZED REPRESENTATIVE

CG EN GN 00290906

DATE

4



POLICY NUMBER. A1CA 99281701 COMMERCIAL AUTO
CA 20 48 10 13

THIS ENDORSEMENT CHANGES THE POLICY. PLEASE READ IT CAREFULLY.

DESIGNATED INSURED FOR
COVERED AUTOS LIABILITY COVERAGE

This endorsement modifies Insurance provided under the following:

AUTO DEALERS COVERAGE FORM
BUSINESS AUTO COVERAGE FORM
MOTOR CARRIER COVERAGE FORM

Wth respect to coverage provided by this endorsement, the provisions of the Coverage Form apply unlessmodified by this endorsement.
This endorsement Identifies person(s) or organization(s) who are lnsureds’ for Covered Autos Liability Coverageunder the Who Is An Insured provision of the Coverage Form. ThIs endorsement does not alter coverageprovided In the Coverage Form.
This endorsement changes the policy effective on the Inception date of the policy unless another date is Indicatedbelow.

Named Insured: GRiFFITh COMPANY

Endorsement EffectIve Date: 12/31/17

SCHEDULE

Name Of Person(s) Or Organization(s):
WHERE REQUIRED BY WRITTEN CONTRACT.

in(OrmaUon required to complete this Schedule, if not shown above will be shown in the Declarations.
Each person or organization shown In the Schedule is
an 1nsuredMfor Covered Autos Liability Coverage, butonly to the extent that person or organization qualifiesas an lnsured under the Wno Is An Insuredprovision contained In Paragraph A.1. of Section II —Covered Autos Liability Coverage In the BusinessAuto and Motor Certer Coverage Forms andParagraph D.2. of Section I — Covered AutosCoverages of the Auto Dealers Coverage Form.

CA 2048 1013 © insurance Services Office, Inc., 2011 Page 1 of I



POLICY NUMBEft AICG 99281701 COMMERC(AL GENERAL UABILITY
CG 24040509

WAIVER OF TRANSFER OF RIGHTS OF RECOVERYAGAINST OTHERS TO US
This endorsement modifies Insurance provided under the loflowing:

COMMERCIAL GENERAL UABIUTY COVERAGE PARTPRODUCTS(COMPLETED OPERATIONS LIABILITY COVERAGE PART

SCHEDULE

Name Of Person Or OrganIzation:
WHERE REQUIRED B WRITTEN CONTRACT.

nrormetlon required to complete this Schedule, If not shown above, will be shown in the Declarations. —

The foflowing Is added to Paragraph 8. Transfer OfRights Of Recoveiy Against Others To Us ofSection IV — Conditions:
We waive any right of recovery we may have againstthe person or organization shown In the Scheduleabove becauce of payments we make for Injury ordamage arising out of your ongoing operations orNyour workN done under a contract with that personor organization and included In the products.completed operations hazard”. This waiver appifesonly to the person or organization shown in theSchedule above.

CG 24040509 © Insurance Services Office. Inc., 2008 Page 1 of 1 0
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POLICY NUMBER; Al CA 99281701 cOIMERCIAI. AUTO
CA0444101S

ThIS ENDORSEMENT CHANGES THE POLICY. PLEASE READ IT CAREFULLY.

WAIVER OF TRANSFER OF RIGHTS OF RECOVERYAGAINST OTHERS TO US (WAIVER OF SUBROGATION)
This endorsement mantles Insurance provided under the (allowing:

AUTO DEALERS COVERAGE FORM
BUSINESS AUTO COVERAGE FORM
MOTOR CARRIER COVERAGE FORM

Wlh respect to coverage provided by this endorsement, the provisions of the Coverage Form apply unlessmodified by the endorsement.
This endorsement changes the policy effective on the Inception date of the policy unless another date Is Indicatedbelow.

Named Insured: GRIFFITH COMPANY

Endorsement Effective Date: 1213112017

SCHEDULE

Name(s) Of Person(s) Or Organization(s):
WHERE REQUIRED BY WRITTEN CONTRACT.

InformatIon requirad to complete this Schedule if not shown above, wlfl be shown In the Declarations.

The Transfer 01 RIghts Of Recovery AgainstOthers To Us condition does not apply to theperson(s) or organization(s) shown In the Schedule,but only to the extent that subrogation Is waIved priorto the ‘accident’ or the “loss’ under a contract withthat person or organization.

CA 04441013 0 Insurance Services Office, Inc., 2011 Page loll



WORKERS’ COMPENSATION AND EMPLOYERS’ LIABILITY INSURANCE POLICY
WC 04 0306 (Ed. 4-84)

WAIVER OF OUR RIGHT TO RECOVER FROM OTHERS ENDORSEMENT—
CALIFORNIA

This endorsement changes the policy to which it is attached effective on the Inception date of the policy unless adifferent date is indicated below.
(rhe following atteching ctause need be completed only when this endorsement is issued subsequent to preparation of the policy.)

This endorsement, effective on w1I2O17 at 12:01 A.M. standard time, forms a part of(DATE)

Policy No. AICW 99281701 Endorsement No.

of the Old Republic General Insurance Corp.
(NAME OF INSURANCE COMPANY)

issued to Griffith Company

Premium (if any) $

___________________________________________

Authorized Representative

We have the right to recover our payments from anyone liable for an injuty covered by this policy. We will notenforce our right against the person or organization named In the Schedule. (This agreement applies only to theextent that you perform work under a written contract that requires you to obtain this agreement from us.)You must maintain payroll records accurately segregating the remuneration of your employees while engaged inthe work described in the Schedule.
The additional premium for this endorsement shall be % of the California workers’ compensation premium otherwise due on such remuneration.

Schedule
Person or Organization Job DescriptionALL PERSONS ANDIOR ORGANIZATIONS
THAT ARE REQUIRED BY WRITTEN CONTRACT OR ALL CALIFORNIA OPERATIONSAGREEMENT WITH THE INSURED, EXECUTED PRIOR
TO THE ACCIDENT OR LOSS, THAT WAIVER OF
SUBROGATION BE PROVIDED UNDER THIS POLICY
FOR WORK PERFORMED BY YOU FOR THAT
PERSON ANDIOR ORGANIZATION.

WC 252 (4-84)
WC040308(Ed4-84)

Pagelofi
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RECEIVED
Item No. 11

& i2fl •Cityoj South Gate
TE

OFFICEOFTHECITyM.AJ CITY COUNCIL

AGENDA BELL
For the Regular Meeting of: November 10, 2020

Originating Dep3rent: Communi Develo ent
-

InterimDirector:
Paul L. Adams Michael Flad

SUBJECT: CITY’S ECONOMIC DEVELOPMENT STRATEGIC PLAN PROGRESS
UPDATE: FISCAL YEAR 2019/20

PURPOSE: To review the proposed Economic Development Strategic Plan Progress Update for Fiscal
Year 2019/20.

RECOMMENDED ACTION: Receive and file the City of South Gate Economic Development Strategic
Plan Progress Update for Fiscal Year 20 19/20, containing priorities and actions taken to improve the City’s
economic development efforts.

,A-lISCAL IMPACT: The estimated cost ofpreparing the Fiscal Year 2019/20 Progress Update on the City’s

5’ Economic Development Strategic Plan was $5,759.38 and was budgeted in the Fiscal Year 2019/20
Municipal Budget in Account Number 100-603-41-6101 (Community Development — Planning —

Professional Services) and those funds will be carried over to Fiscal Year 2020/21.

ALIGNMENT WITH CITY COUNCIL GOALS: This report meets the City Council’s goals of
encouraging economic and workforce development by informing the City Council and public of
accomplishments and specific initiatives designed to enhance the City’s economic future.

ANALYSIS: As a follow up to the City’s Comprehensive Economic Development Strategy, implemented
by the City in June 2018, the Community Development Department retained a consultant to facilitate the
preparation of a FY 2019/20 Progress Update for the Economic Development Strategic Plan. Around the
theme of “A Vision in Action,” the Progress Update identifies priorities identified in the Economic
Development Strategic Plan and lists the actions taken by the City since the Comprehensive Economic
Development Strategy was approved.

Given the current health and economic crisis facing South Gate residents and businesses, the Economic
Development Strategic Plan Progress Update also summarizes actions taken by the City in response to the
COVID- 19 pandemic and lists future and ongoing activities that the City intends to implement to continue
to meet the needs of current and future residents and businesses.

The City will continue its economic development efforts throughout FY 2020/2 1 and beyond to assure that
goals detailed in the City of South Gate Economic Development Strategic Plan are achieved. Proposed
projects and programs to implement the economic development strategy will be aligned with these goals.



BACKGROUND: On June 26, 2018, the City Council approved a Comprehensive Economic
Development Strategy to identify priorities that attracted development, met the needs of industries and
current residents, and promoted short and long-term success. The Comprehensive Economic Development
Strategy identified four core focus areas intended to guide City leaders in developing and implementing a
successful economic development plan The four-part Strategy consisted of the following elements:

• Leveraging Opportunity
• Elevating Community
• Communicating Success
• Evaluating Processes

These activities will stimulate the nearly 3,000 businesses operating within the City and will improve the
livelihood of residents. Since the Comprehensive Economic Development Strategy’s adoption, the City
began working on key strategic priorities, which are recapped in the Economic Development Strategic Plan
Progress Update: FY 2019/20.

As part of the greater Los Angeles economic region, South Gate benefits from the activities and resources
available to the public and private sector to stimulate job growth, economic success for South Gate families
and workers, and investment opportunities for local businesses and property owners. A local economic
development strategy clarifies the city’s role within these partnerships and guides its actions in achieving
economic development goals.

ATTACHMENT: Economic Development Strategic Plan Progress Update: FY 2019/20



DEVELOPMENT STRATEGIC PLAN
UPDATE: FY2019-20

ECONOMIC
PROGRESS

THE CITY OF SOUTH GATE



“IBienvenidos!
The South Gate Economic Development Strategy was adopted in June

2018 to identify priorities that attract development, meet the needs of

today’s industries and current residents, and promote short and long-

term success. These activities will stimulate the nearly 3,000 businesses

operating within the City and improve the livelihood of residents, most

importantly our most vulnerable businesses and individuals that often

do not have equal access or benefit from larger economic trends.

Since the adoption of the South Gate Economic Development Strategy,

the City has made strides in implementing key strategic priorities,

recapped here. Throughout prosperous and turbulent times alike, the

City of South Gate remains dedicated to promoting the wellbeing of its

residents and businesses.”

South Gate City Council: City Manager: Contact:

Mayor Maria Davila Michael Flad Dianne Guevara, Management Analyst
Vice Mayor Al Rios City of South Gate
Council Member Pilar Avalos 323.563.9535
Council Member Denise Diaz www.cityofsouthgate.org
Council Member Gil Hurtado
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SOUTH GATE: A Snapshot of
2020 Through the Numbers

Until COVID-19. South Gates unemployment rates were similar to the County and

State trends, but the pandemic has affected the City’s workforce harder than others.

Simultaneously, the price of housing in South Gate has continued to increase, causing

more strain on South Gate’s rent burdened residents. The economic effects of COVID-19

create more demand for resources from nonprofit and government agencies.

*S22151(
Median

Home Sales
($412,500)

Rent burden:

6?
(South Gate)

42.8
Labor
Force

(41,300)

Rent burden:

56
(County of Los Angeles)

f15.2
Unemployment

Rate
(20%)

Rent Burden:

55%
(State of California)

so,. B “ D’ t’rit,’

$470,000

$460,000

$450,000

$440,000

$430,000

$420,000

2018 2019 2020

MEDIAN HOME PRICE
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COVID-19
RESPONSE

As the COVID-19 pandemic continues to pose a serious health threat to South Gate

residents, the economic challenges are especially damaging to workers and small

businesses. The City has been both proactive and reactive in efforts to mitigate COVID

related damages despite limited support from the Federal Government. With a dedicated

team and determined local leadership, South Gate has been deploying resources and

broadcasting information to residents and businesses since March 12, 2020.

ACTIONS TAKEN AND PROGRESS MADE:

• Hosted a teleconference with South Gate Small

Businesses and the SBA regarding the Small

Business Loans to assist businesses durring the

COVID-19 pandemic.

• Printed 6x4 signs for restaurants/ small

businesses that say, “Open for Business or

Take Out”.

• Developed a Small Business Job Retention

and Creation Program and awarded 20 small

businesses with $10,000 grants.

• Compiled list of businesses that are open for

takeout and promoted them on the City’s

website and social media platforms.

• Distributed “Thank You Cards” to essential workers.

• Created Small Business Resource Center online.

• Enabled no-fee outdoor dining permits for

restaurants with expedited review time.

• These actions do not include those taken by
other city departments to assist in the wellbeing

of local residents, including over 15,000 phone

check ins on the local senior population,

working with nonprofits to open food banks

in the community, expanding access to virtual

recreational experiences for youth and adults

and much more.

9



LEVERAGING
OPPORTUNITY

City officials of South Gate are focused on leveraging existing and potential
opportunities for economic growth to ensure that the City remains full of
opportunity for every generation

PRIORITIES:

I
I4

1. Provide assistance to small businesses

2. Pursue state and federal financial resources

3. Maintain investment map

4. Encourage youth opportunity, education & employment

ACTIONS TAKEN AND PROGRESS MADE:
• Participated in the CALED Local Economic

Advisory Program to better understand current
efforts to support small businesses, as well
as how the city can improve its economic
development efforts.

• Engaged HUB cities and appropriated $6 million
in efforts to create a potential Employment
Resource center as part of an effort to increase
utilization of workforce programs for South Gate
youth and adult job seekers.

• Launched the shop small/local campaign in
November 2018 to promote small businesses
within the City.

• Funded $100000 for Youth Employment
Program.

• completed the Firestone Boulevard Regional
corridor capacity Enhancement Project.

• Hosted an Economic Development Strategic Plan
briefing and training workshop with City staff to
discuss implications and staff roles in its success.

• Appropriated $30k to develop a Sister City
Program to establish relationships with cities and
localities abroad to develop civic, economic and
business partnerships.

• Completed a comprehensive 5-year Information
Technology Master Plan to update the current
IT infrastructure, resources, and service delivery
to meet the rapid technological changes and
demands of the City and the community.

• The South Gate Police Department provided
Active Shooter” trainirg to business owners.

• Partnered law firm Bet Tzedek to provide free
legal advice for small businesses.

5



ELEVATING
COMMUNITY

City officials will continue to make a concerted effort to ensure that economic
growth remains consistent with community aspirations and goals by seeking
strategies that result in equity and sustainability.

PRIORITIES:

L:1

1. Increase housing supply

2. Encourage discussion of displacement threats

3. create incentives for businesses to hire graduates
of local youth programs

4. Sponsor mentorships

5. Promote façade improvement program

6. Seek community benefit agreements

ACTIONS TAKEN AND PROGRESS MADE:
• Adopted the Tweedy Boulevard Specific Plan, which

will facilitate the revitalization of Tweedy Boulevard,
one of the main commercial corridors in the city.

• Awarded a $4.6 million Active Transportation Program
Grant to fund improvements on Tweedy Mile to
enhance pedestrian safety and beautify the corridor.

• Awarded a $174,000 grant for an Open Streets event
from Los Angeles Metro Transportation Authority
(Metro) to promote sustainable transportation modes.
foster community participation in the development of
multi-modal policies and infrastructure, and improve
economic and public health.

• Awarded a $315,000 SB 2 technical assistance grant
for improving processing systems to expedite the
review and approval of residential projects in the City

• Acknowledged residents who maintain and beautify
their homes through the Home Recognition Program.

• Began preparation of an inclusionary housing
ordinance to help mitigate gentrification in future
development.

• Closed on the purchase of the former Rancho
Market property to develop approximately 35
affordable housing units.

• Closed on the purchase of 9019 Long Beach BI
for development of a second phase of a proposed
affordable townhome project in partnership with
Habitat for Humanity while administering the
remediation of contaminated property.

• Promoted Commercial Façade Improvement
Program in Quarterly Vista Magazine, City Newsletter,
social media, and website.

• Held four (4) Budget Subcommittee meetings to
increase civic engagement in the City’s budget process.

• Recruited additional Business Watch Program
partners and held monthly meetings.

• Implementing Building and Safety Electronic
Permitting System.

• Supported Tweedy Mile Association and Chamber of
Commerce Events.

I
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COMMUNICATING
SUCCESSES

The City of South Gate will continue to communicate and highlight its

successes in economic growth and development with potential investors,

developers, the South Gate community, and neighboring communities.

PRIORITIES:
1. Host events to bring investors and developers to South Gate

2. Market economic potential to investors

3. Showcase youth programs

4. Market to visitors from neighboring communities

5. Communicate Economic Development efforts to residents and business owners

ACTIONS TAKEN AND PROGRESS MADE:
• Distributed Monthly Business Connection Newsletter to communicate development and

business updates to the community.

• Continued to post development updates on social media platforms.

• Appropriated $50k for marketing services to provide strategic support for

communications projects, initiatives, and campaigns designed to advance the City’s

vision, mission, image and branding.

7



EVALUATING
PROCESSES

The City of South Gate will undertake periodic evaluation processes to ensure
that economic development efforts are successful.

PRIORITIES:
1. Annual evaluation with City Council and Chamber of Commerce

2. Gain input from residents

3. Evaluate how City’s organizational structure and operations respond to strategy

4. Maintain focus on potential opportunities and emerging industries

5. Focus on fiscal resilience

ACTIONS TAKEN AND PROGRESS MADE:
• Adopted an on-time and balanced FY 2019-20 budget.

• Appropriated $20k to complete a customer service study to identify process improvements.

• Reestablished the Tweedy Mile Advisory Board to make recommendations to the City

Council on the expenditure of revenues derived from the levy assessments on proposed

improvements and activities in regards to the Tweedy Mile Association.

8



FUTURE AND
ONGOING ACTIVITIES

The City of South Gate will continue its economic development efforts over
FY 2020-21 and beyond to assure that the goals detailed in the South Gate
Economic Development Strategy are achieved.

THE CITY OF SOUTH GATE:

• Will focus on internal improvements to expedite
the planning and development process,
including pursuing grant funding to assist in
implementation.

• Will perform studies to evaluate the feasibility
and benefit of programs such as an Affordable
Housing Incentive Program and Inclusionary
Housing Program that will maximize the use of
opportunity housing sites.

• Will begin implementation activities for the
Gateway District, Tweedy Boulevard, and
Hollydale Specific Plans.

• Will continue its partnership SCORE to hold
business training workshops for the South Gate
business community.

• Will continue to partner with various non-profits
and the Los Angeles County Department of
Consumer and Business Affairs to host a Small
Business Legal Academy for the South Gate
business community.

• Will continue to host development partners.

• Will implement inclusionary housing ordinance.

• Will continue to complete Commercial Façade
Improvement Program.

• Will continue to pursue State and Federal
financial resources, such as SB 2 funding and
EPA grant funding for planning, brownfield
inventories, environmental assessments, and
community outreach.

• Will adopt the Gateway District Specific Plan,
and continue to plan for the West Santa Ana
Branch (WSAB) Transit Corridor.

• Will explore free Public Wi-Fi options on the
Tweedy Boulevard.

• Is exploring cost sustainable systems to promote
efficiencies for public counter services.

• Will implement public portal to enable the public
to view property information, schedule building
inspections, and apply for permits.

9
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GO-Biz - State’s contact for
economic development and
job creation efforts
www.business.ca.gov
877-345-4633

LAEDC - Strategic partner
for LA region
www.laedc.org
213-622-4300

HUBCities - Workforce
development resource
www.hubcities.org
323-586-4700

South Gate Chamber
of Commerce - Local
business resource
wwwsouthgateccorg
323-567-1203

Long Beach SBDC - Small
business assistance programs
www.longbeachsbdc.org
562-938-51 00

SCORE - Free-business
mentoring
www.score.org
800-634-0245
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RECEIVED Item No. 12
NOV 4 City ofSouth Gate

CITY COUNCIL

OFFI8FThECITYMANAGERAGNDA BELL
For the Regular Meeting of: November 10, 2020
Originating Department: Office of the City Clerk

Ci Clerk:__________________ Ci Manager: -

Carmen Avalo Michael Flad

SUBJECT: APPROVAL OF CITY COUNCIL MEETING MINUTES.

PURPOSE: To historically preserve the events of the City Council Meetings.

RECOMMENDED ACTION:

a. Approve the Special City Council Meeting minutes of September 30, 2020;

b. Approve the Special City Council Meeting minutes of October 21, 2020; and

c. Approve the Regular and Special City Council Meeting minutes of October 27, 2020.

FISCAL IMPACT: None

ANALYSIS: The minutes are provided to the City Council on the Wednesday prior to their regular
business meeting. Amendments should be provided to the City Clerk’s Office within 24 hours of a

City Council Meeting so that verification of the record and corrections are made accordingly. A

revised document will be provided to the City Council prior to the Meeting.

BACKGROUND: The minutes typically describe the events of the meeting and may include a list of

attendees, a statement of the issues considered by the participants, and related responses or decisions

for the issues.

ATTACHMENTS: City Council Minutes



CITY OF SOUTH GATE
SPECIAL CITY COUNCIL MEETING

MINUTES
WEDNESDAY, SEPTEMBER 30, 2020

CALL TO ORDER Maria Davila, Mayor called a Special City Council meeting to order at
5:05 p.m.

ROLL CALL Veronica Galvez, Recording Secretary

PRESENT Mayor Maria Davila, Vice Mayor Al Rios, Council Member Maria del
Pilar Avalos, Council Member Denise Diaz and Council Member Gil
Hurtado; City Treasurer Gregory Martinez, City Manager Mike Flad, City
Attorney Raul F. Salinas

ABSENT Carmen Avalos, City Clerk

CLOSED SESSION The Council Members recessed into Closed Session at 5:07 p.m. and
reconvened at 8:21 p.m. with all Members of Council present. City
Attorney Salinas reported the following:

1. CONSIDER THE EVALUATION OF PERFORMANCE OF A
PUBLiC EMPLOYEE
Pursuant to Government Code Section 54957 and 54957.6

a. City Manager

There was no reportable action.

ADJOURNMENT Mayor Davila unanimously adjourned the meeting at 8:21 p.m. and
seconded by Council Member Hurtado.

PASSED and APPROVED this 10th day of November 2020.

ATTEST:

Maria Davila, Mayor Carmen Avalos, City Clerk
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CITY OF SOUTH GATE
SPECIAL CITY COUNCIL MEETING

MINUTES
WEDNESDAY, OCTOBER 21, 2020

CALL TO ORDER Maria Davila, Mayor called a Special City Council meeting to order at
4:05 p.m.

ROLL CALL Carmen Avalos, City Clerk

PRESENT Mayor Maria Davila, Vice Mayor Al Rios, Council Member Maria del
Pilar Avalos, Council Member Denise Diaz and Council Member Gil
Hurtado; City Manager Mike Flad, City Attorney Raul F. Salinas

ABSENT City Treasurer Gregory Martinez

CLOSED SESSION The Council Members recessed into Closed Session at 4:10 p.m. and
reconvened at 5:26 p.m. with all Members of Council present. City
Attorney Salinas reported the following:

1. CONSIDER THE EVALUATION OF PERFORMANCE OF A
PUBLIC EMPLOYEE
Pursuant to Government Code Section 54957 and 54957.6

a. City Manager

The City Council met in closed session to discuss the evaluation of
performance of the City Manager. Upon conclusion of that discussion,
there was no reportable action taken by the City Council.

ADJOURNMENT Mayor Davila unanimously adjourned the meeting at 5:27 p.m. by motion
of Mayor Davila and seconded by Vice Mayor Rios.

PASSED and APPROVED this 10th day of November 2020.

ATTEST:

Maria Davila, Mayor Carmen Avalos, City Clerk
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CITY OF SOUTH GATE
SPECIAL CITY COUNCIL MEETING

MINUTES
TUESDAY, OCTOBER 27, 2020

CALL TO ORDER Maria Davila, Mayor called a Special City Council meeting to order at

5:37 p.m.

ROLL CALL Carmen Avalos, City Clerk

PRESENT Mayor Maria Davila, Vice Mayor Al Rios, Council Member Maria del

Pilar Avalos, Council Member Denise Diaz and Council Member Gil

Hurtado; City Manager Mike Flad, City Attorney Raul F. Salinas

ABSENT City Treasurer Gregory Martinez

CLOSED SESSION Raul F. Salinas, City Attorney stated that on Item lb the City Attorney
will be recusing himself as his firm represents the County of Los Angeles

on unrelated and the City has retained outside counsel that will be present

for the discussion of this matter.

The Council Members recessed into Closed Session at 5:39 p.m. and
reconvened at 6:36 p.m. with all Members of Council present. City
Attorney Salinas reported the following:

1. CONFERENCE WITH LEGAL COUNSEL - PENDING
LITIGATION
Pursuant to Government Code Section 54956.9(a), 54954.9(b)(3)(C)

a. Suzy J. Brissette v. City of South Gate
b. City of South Gate v. County of Los Angeles

Item 1 a was not discussed in Closed Session and this item will be brought

back in a future City Council Meeting.

Item lb was not discussed in Closed Session and the City is being
represented by outside counsel for this matter.

4



SPECIAL CITY COUNCIL MEETING MINUTES OF OCTOBER 27, 2020

2. CONSIDER THE EVALUATION OF PERFORMANCE OF A
PUBLIC EMPLOYEE
Pursuant to Government Code Section 54957 and 54957.6

a. City Manager

F:or Item 2 the City Council received a presentation by the City Manager
and an outside consultant. At the conclusion of the presentation the City
Council provided guidance to the City Manager on a going forward
process on the consideration on the hiring of an interim City Manager.

3. CONFERENCE WITH LEGAL COUNSEL - REAL PROPERTY
NEGOTIATIONS
Pursuant to Government Code Section 54956.8

a. Property APN: N/A
Property: 9599 Pinehurst Avenue, South Gate,

California 90280
City Negotiator: Michael Flad, City Manager
Negotiating with: Goals Soccer Centers, Inc.
Under Negotiation: Terms of Leases

Item 3 was not discussed in Closed Session and this item will be brought
back in a future City Council Meeting.

ADJOURNMENT Mayor Davila unanimously adjourned the meeting at 6:39 p.m. by motion
of Vice Mayor Rios and seconded by Councilmember Hurtado.

PASSED and APPROVED this 10th day of November 2020.

ATTEST:

Maria Davila, Mayor Carmen Avalos, City Clerk
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CITY OF SOUTH GATE
REGULAR CITY COUNCIL MEETING

MINUTES
TUESDAY, OCTOBER 27, 2020

CALL TO ORDER Maria Davila, Mayor called a Regular City Council meeting to order at
6:41 p.m.

INVOCATION Pastor Bobby Scott led the Invocation.

PLEDGE OF

ALLEGIANCE Vanessa Sandoval, President of the South Gate High School Key Club led
the Pledge of Allegiance.

ROLL CALL Carmen Avalos, City Clerk

PRESENT Mayor Maria Davila, Vice Mayor Al Rios, Council Member Maria del
Pilar Avalos, Council Member Denise Diaz and Council Member Gil
Hurtado; City Treasurer Gregory Martinez, City Manager Mike Flad, City
Attorney Raul F. Salinas

1

PROCLAMATIONS The City Council issued Proclamations to Edward Camacho, James Hugar
and Byron Austin in recognition and appreciation of their dedicated years
of service to the City.

2

PROCLAMATIONS The City Council issued a Proclamation declaring November 2nd through
6th, 2020, as National Key Club Week in the City of South Gate.

3

APPOINTMENTS Brigida Salinas was appointed to the Civil Service Commission by motion
of Councilmember Avalos and seconded by Mayor Davila.

ROLL CALL: Mayor Davila, yes; Vice Mayor Rios, yes; Council
Member Diaz, yes; Council Member Hurtado, yes; Council Member
Avalos, yes.

4

FEES The City Council opened the Public Hearing and consider continuing
consideration of a Resolution amending Resolution No. 7872 (Schedule of
Fees) to apply a 3.36% rate increase to the residential refuse collection and
recycling services for Fiscal Year 2020/21, retroactively effective July 1,
2020, to the regularly scheduled City Council meeting of November 24,
2020.

This item was continued to the City Council Meeting of November 24,
2020.

6



REGULAR CITY COUNCIL MEETING MINUTES OF OCTOBER 27, 2020

4

FEES CONT’D Mayor Davila opened the public hearing and asked if anyone in the
audience withes to speak on this item.

Virginia Johnson, 5751 McKinley, stated that she does not consider a raise
of sixty-three cents to be too much for residential services. The prices to
the trash companies have had a substantial increase. We don’t need a loss
of workers with trash lying around for days. We already have so much
trash and garbage on our streets without adding to the strain on the
residents.

Seeing no one else come forward, Mayor Davila closed the public hearing.

PUBLIC COMMENT Virginia Johnson, 5751 McKinley Avenue, spoke in support of Police
Enforcement for distracted driving.

Armando Velazquez, thanked the City Council for the support of the Little
Library. On Halloween the Kiwanis Club will be giving out candy bags at
a drive through event.

Nicolas, Las Tambores Project, stated that they are working towards
creating awareness for an aide’s monument and looking for support of the
project.

Thomas Buckley, thanked the South Gate Community for helping to raise
$21,000 for Augustine.

Robert Montalvo, stated that he is disappointed in the City Council and
staff for their lack of concern about the dirty water in the City. He is
concerned with conflicts of interest with Mayor Davila and several
companies that do business in the City.

Jovanna Laborin, thanked the Mayor and Council Member Hurtado for
their work with the community.

Liz Ruiz, spoke about an upcoming emission meeting.

City Clerk Avalos read into the record the comments received by email
from Andrea Paulino who is concerned with the homeless camp that is
located at the fence line of the Edison right-of-way that runs between
Garfield and Stewart and Gray and wants to know what can be done to
move these camps away from the homeowners of this area.

Page2of7 7



REGULAR CITY COUNCIL MEETING MINUTES OF OCTOBER 27, 2020

REPORTS AND COMMENTS

FROM CITY OFFICIALS Steve Costley, Interim Parks and Recreation Director reminded everyone
of the upcoming drive in Halloween event at South Gate Park.

Paul Adams, Interim Community Development Director announced that
the City has received two grants. $300,000 for our local early action
planning grant that will be used to assist with updating ordinances and
design standards. $721,000 for permanent local housing allocation that
will help with the City’s project on Long Beach Boulevard.

Mike Flad, City Manager announced that in the last 24 hours in Los
Angeles County the numbers are way up with 1,576 new cases. The total
number for South Gate is now up to 4,940 residents and 73 deaths. The
City continues to operate under pandemic conditions and we are dealing
with an extreme public health risk.

Raul F. Salinas, City Attorney addressed the comment from the public
regarding the Subcommittee for the upcoming refuse contact. Mr. Salinas
stated that this is a very transparent process and has been used in the past
that has worked out well.

Carmen Avalos, City Clerk reminded everyone that next Tuesday is
Election Day. The City has several ways for residents to drop off their
ballots. There have been concerns with people wanting to know if their
ballots have been received. The County does scan the ballots and people
can log on to the County’s website to track their ballots.

Council Member Hurtado asked the City Clerk to explain the post mark
date for the ballot returns.

Ms. Avalos responded that if you are mailing in your ballot, it must be
postmarked by November 3’. Once it is postmarked the County is
allowing up to seventeen days to be received.

Council Member Hurtado received a few requests of reckless driving this
week near 2701 Sequoia. He urged everyone to drive responsible
especially as Halloween approaches.

Council Member Avalos thanked Thomas Buckley for helping Augustine.
She congratulated Juana Brown, Police Department; Johanna Monterroza,

Police Department; and Cesar Godinez, Street Department for working
towards their degrees in higher education.

Page3of7 8



REGULAR CITY COUNCIL MEETUG MINUTES OF OCTOBER 27, 2020

REPORTS AND COMMENTS

FROM CITY OFFICIALS Council Member Diaz thanked Thomas Buckley for helping Augustine.
Augustine is a shoe repair man that daily walks the entire City of South
Gate. She thanked the Public Works Department for cleaning the bus
stops. Council Member Diaz also stated that at Mallison Avenue and
Wood Avenue are horrific. This area needs to be paved.

Vice Mayor Rios stated that HUB Cities will be having their Grand
Opening soon. Gateway Cities Metro Cities Council will be having a
meeting on November 12th The SELA Collaborative and Altamed will be
hosting a mobile vote center on October 28th•

CONSENT CALENDAR Agenda Items 5, 7, 9 and 10 were unanimously approved by motion of
Council Member Avalos and seconded by Council Member Hurtado.
Items 6 and 8 were pulled for separate discussion.

ROLL CALL: Mayor Davila, yes; Vice Mayor Rios, yes; Council
Member Diaz, yes; Council Member Hurtado, yes; Council Member
Avalos, yes.

5

CONFLICT OF INTEREST The City Council unanimously adopted Resolution No. 2020-38-
CC entitled - A Resolution of the City Council of the City of South Gate,
California, adopting an amended Conflict of Interest Code, revising
designated City positions required to file Form 700 (Statement of
Economic Interests), revising disclosure categories and repealing
Resolution No. 7827 during Consent Calendar.

6
GOALS SOCCER

CENTER The City Council considered:

a. Approving Amendment No. 1 to Contract No. 2546, Ground
Lease Agreement, with Goals Soccer Centers, Inc., reducing
ground lease payments by 50% for the period of April 1, 2020
through and including March 31, 2021, due to previously ceased,
and now limited, operations during the COVID-1 9 pandemic;

b. Approving Amendment No. 1 to Contract No. 2646, Management
Agreement, with Goals Soccer Centers, LLC reducing lease
payments for the operation of the Batting Cages Facility by 50%
for the period of April 1, 2020 through and including March 31,
2021, due to previously ceased, and now limited, operations during
the COVID-1 9 pandemic;

Page4of7 9



REGULAR CITY COUNCIL MEETING MINUTES OF OCTOBER 27, 2020

6
GOALS SOCCER

CENTER CONT’D c. Authorizing the Interim Director of Parks & Recreation to
negotiate future years’ rent reductions after reviewing unaudited
financial statements from Goals Soccer Centers, Inc., in
accordance with both amendments and present recommendations
to the City Council in the subsequent years; and

d. Authorizing the Mayor to execute both amendments in a form
acceptable to the City Attorney.

This item was continued to the next City Council Meeting on November
10,2020.

7

WATER WELL #27 The Council unanimously approved A, B, C, D, and E during Consent
Calendar.

a. Approved an amendment to the Capital Improvement Program
(CIP) to add the Well No. 19 Pump Replacement, City Project No.
665-WTR (Project);

b. Appropriated $174,830 in Water Funds from the unassigned fund
balance to CIP Account Number 411-731-71-9544 to fully fund
the cost of the Project;

c. Approved Contract No. 2020-100-CC with General Pump
Company, Inc., for the Well No. 19 Pump Replacement, City
Project No. 665-WTR (Project), in an amount not-to-exceed
$117,630;

d. Authorized the Mayor to execute the Agreement in a form
acceptable to the City Attorney; and

e. Approved the Notice of Exemption for this Project, and direct the
City Clerk to file it with the Los Angeles County Registrar
Recorder’s Office.

8

SOUNDWALI. The City Council Ratified the letter, dated October 1, 2020, to Ortiz
Enterprises, Inc., Notice to Proceed and Assumption of Liability for
Certain Claims, authorized additional work to be paid on a time and
material basis and to provide indemnification for certain construction
claims under the 1-710 Corridor Soundwall Project, to avoid construction
delays by motion of Vice Mayor Rios and seconded by Council Member
Avalos. Council Member recused himself from participating on this item.
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REGULAR CITY COUNCIL MEETING MINUTES OF OCTOBER 27, 2020

8

SOUNDWALL CONT’D ROLL CALL: Mayor Davila, yes; Vice Mayor Rios, yes; Council
Member Diaz, yes; Council Member Hurtado, recused; Council Member
Avalos, yes.

9

CHAKEMCO ST The City Council unanimously approved A, and B during Consent
Calendar.

a. Approved Change Order No. 1 to Contract No. 2020-30-CC with
Hardy and Harper, Inc., for additional improvements on the
Chakemco Street Improvement Project, City Project No. 593-ST,
and deduction of improvements no longer necessary to be
constructed, in a net amount not to-exceed $31,470; and

b. Authorized the Assistant City Manager/Director of Public Works
to execute Change Order No. 1.

10

MINUTES The City Council approved the Regular Meeting and Special Meeting
minutes of October 13, 2020 during Consent Calendar.

11

us The City Council unanimously approved Option 1 by motion of Council
Member Avalos and seconded by Council Member Diaz.

a. Receiving and filing a summary report pertaining to the free public
wireless (Wi-Fl) network access in the Tweedy Mile District and
South Gate Park areas; and

b. Selecting one of the options below on how to proceed with
implementing the free public Wi-Fi access in these two designated
areas:

1. The First Option is to move forward with implementing the
free public Wi-Fi access independently and issue a Request
for Proposals (RFP); OR

2. The Second Option is to move forward with working with
Spectruni’Charter Communications under a Public Private
Partnership; OR

3. The Third Option is to move forward with both the RFP
process and continue working with Spectrum/Charter
Communications as a paralleled approach.
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REGULAR CITY COUNCIL MEETING MINUTES OF OCTOBER 27, 2020

11

C’s CONT’D ROLL CALL: Mayor Davila, yes; Vice Mayor Rios, yes; Council
Member Diaz, yes; Council Member Hurtado, yes; Council Member
Avalos, yes.

12

WARRANTS The City Council unanimously approved the Warrant register for October
27, 2020 by motion of Council Auditor Avalos and seconded by Mayor
Davila.

Total of Checks: $2,969,707.77
Voids: ($ 312,518.00)
Total Payroll Deductions: ($ 314,091.77)
Grand Total: $2,343,098.00

Cancellations: 90488

ADJOURNMENT Mayor Davila unanimously adjourned the meeting at 8:55 p.m. and
seconded by Council Member Avalos.

PASSED and APPROVED this 0 day of November 2020.

ATTEST:

Maria Davila, Mayor Carmen Avalos, City Clerk
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WARRANT REGISTER SUMMARY
CITY COUNCIL MEETING 1111012020

TOTAL PART I - PAYROLL-RELATED CHECKS 607.76

TOTAL PART II- ACCOUNTS PAYABLE CHECKS & WIRE TRANSFER 1,182,201.30

TOTAL PART III - PAYROLL-RELATED WIRE TRANSFERS 267,956.30

SUB - TOTAL 1,450,765.36

LESS: VOIDS (1,194.04)

LESS: EMPLOYEE PAYROLL DEDUCTIONS (250,233.84)

GRAND TOTAL 1,199,337.48



SOUTH GATE CITY COUNCIL
WARRANT APPROVAL AND CANCELLATION

Warrant Number 90669 to Warrant Number 90793 inclusive, plus Wire Transfers, totaling $1,199.337.48 as
listed on the accompanying Accounts Payable Warrant Register of November 10, 2020 are approved as presented,
with the exception of the following voided and replacement warrants:

Check Vendor Check Date Amount Reason for Void

78784 LOZANO, ROSALBA 8/14/2018 $ 48.00 STALE DATED

79192 PEREZ, EFRAIN 9/11/2018 $ 13.02 STALE DATED

81820 NICOLAS, HILARIO 3/12/2019 $ 4000 STALE DATED

82698 RUIZ, JAVIER 5/14/2019 $ 154.21 STALE DATED

82781 BALLERS AUTO SALES INC. 5/28/2019 $ 169.69 STALE DATED

82786 BECERRA, OSCAR 5/28/2019 $ 40.00 STALE DATED

82810 CUELLAR, IVAN 5/28/2019 $ 29.85 STALE DATED

82885 MOENO, NANCY 5/28/2019 $ 94.00 STALE DATED

83146 MANRIQUE, JOSE 6/11/2019 $ 40.00 STALE DATED

83148 MARTINEZ, RODOLFO 6/11/2019 $ 35.63 STALE DATED

83158 1-IERRERA, ALBERTO 6/11/2019 $ 67.00 STALE DATED

83712 CEVALLOS, ANA MARIA 7/9/2019 $ 70.28 STALE DATED

84325 PIERCE, LEE 8/13/2019 $ 99.06 STALE DATED

84972 SORENSEN, RICK 9/24/2019 $ 37.90 STALE DATED

85549 LEON, ELVIRA 11/12/2019 $ 52.70 STALE DATED

85553 MANICA, JOSE 11/12/2019 $ 47.70 STALE DATED

86638 PADILLA, MANUEL 1/28/2020 $ 40.00 STALE DATED

90130 GONZALEZ, GLORIA 9/2212020 $ 115.00 PROVIDED
NAME

GRAND TOTAL OF VOIDED &
4REPLACEMENT CHECKS 1194.0

CITY MANAGER

DIRETOR OF ADMINIS RATIVE SERVICES

CITY AUDITOR

Pursuant to action of the City Council on November 10, 2020 at a regular or adjourned meeting, the City Treasurer
was ordered to pay and/or cancel the above warrants, as approved.




