
All-AmencaCny

SOUTH  GATE  CITY  COUNCIL

SPECIAL  MEETING  AGENDA

Monday,  June  27, 2022  at 5:30  p.m.

IN-PERSON  MEETING

ZOOM  & TELECONFERENCE

DIAL-IN-NUMBER:  1(669)  900-6833

MEETING  ID:  894 0806  0004

https://us02web.zoom.us/j/89408060004
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ROLL  CALL:
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Al  Rios

Al  Rios,  Mayor

Yodit  Glaze

CITY  CLERK

Yodit  Glaze

VICE  MAYOR

Maria  del  Pilar  Avalos

CITY  TREASURER

Gregory  Martinez

COUNCIL  MEMBERS

Maria  Davila

Denise  Diaz

Gil  Hurtado

INTERIM  CITY  MANAGER

Chris  Jeffers

CITY  ATTORNEY

Raul  F. Salinas
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MEETING  COMPENSATION  DISCLOSURE

Pursuant  to Government  Code  Section  54952.3:  Disclosure  of  compensation  for  meeting  attendance

by  City  Corincil  Members  is $650  monthl  regardless  of  the amount  of  meetings.

I.  REPORTS,  RECOMMENDATIONS  AND  REQUEST

1. PRESENT  ATION  OF  A  BEST  AND  FINAL  EVALUATION  OF  THE  SOLID

WASTE,  RECYCLING,  AND  ORGANICS  COLLECTION  AND  PROCESSING

SERVICES  PROPOSALS

The  City  Council  will:  (PW)

a. Receive  and  file  a presentation  from  HF&H  Consultants,  LLC.  ("HF&H")  of  the  best

and  final  evaluation  of  the solid  waste  services  proposals  received  from  NASA

Services,  Inc.,  USA  Universal  Waste  Systems,  Inc.  and  USA  Waste  of  California,

Inc.,  dba Waste  Management  (Waste  Management);  and

b.  Select  a vendor,  and direct  staff  to finalize  the Exclusive  Franchise  Agreement  for

Solid  Waste,  Recycling,  and  Organic  Collection  and  Processing  Services  (Franchise

Agreement)  and  present  that  agreement  for  formal  consideration  at the July  12,  2022,

City  Council  meeting.

Adjournment

I, Yodit  Glaze,  City  Clerk,  certify  that  a true  and  correct  copy  of  the foregoing  Meeting  Agenda

was  posted  on June  23, 2022,  at 2:56  p.m.,  as required  by  law.

/s/Yodit  Glaze,  Deputy  City  Clerk

Materials  related  to an item  on this Agenda  submitted  to the City  Council  after  distribution  of  the agenda

packet  are available  for  public  inspection  in the City  Clerk's  Office

8650 California  Avenue,  South  Gate, California  90280

(323)  563-9510  * fax (323)  563-5411  * www.cityofsouthgate.org

In compliance  with  the American  with  Disabilities  Act,  if  you need special  assistance  to participate  in the

City  Council  Meetings,  please contact  the Office  of  the City  Clerk. Notification  48 hours  prior  to the City

Council  Meeting  will  enable the City  to make  reasonable  arrangements  to assure accessibility.

Office  of  the City  Clerk City  Council  Special  Meeting  Agenda  of  June  27, 2022
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City  of  South Gate
CITY  COUNCIL

AGENDA  I3I[LL
For  the Special  Meeting  o'f: June  27,  2022

DepartmentDirector:

Aituro  Cervantes ris  J  ers

SUBJECT:  PRESENTATION  OF  A BEST  AND  FINAL  EVALUATION  OF  THE  SOLID

WASTE,  RECYCLING,  AND  ORGANICS  COLLECTION  AND  PROCESSING  SERVICES

PROPOSALS  AND  GIVE  DIRECTION  TO  STAFF  TO  PREPARE  AN  EXCLUSIVE

FRANCHISE  AGREEMENT  WITH  A SELECTED  VENDOR

PURPOSE:  On  April  19, 2022,  the City  Council  received  a presentation  of  three  proposals  submitted

in response  to the Request  for  Proposals  for  solid  waste  and recycling  services.  The City  Council

directed  staff  to negotiate  with  all  three  proposers,  which  negotiations  have  been  completed.  The  City

Council  will  receive  a presentation  on the  best  and final  proposals  for  the  purpose  of  selecting  a vendor

for  staff  to finalize  an exclusive  solid  waste  and  recycling  services  franchise  agreement.

RECOMMENDED  ACTION:  The  City  Council  will:

a. Receive  and  file  a presentation  from  HF&H  Consultants,  LLC.  ("HF&H")  of  the  best  and final

evaluation  of  the solid  waste  services  proposals  received  from  NASA  Services,  Inc.,  USA

Universal  Waste  Systems,  Inc. and USA  Waste  of  California,  Inc. dba Waste  Management

(Waste  Management);  and

b. Select  a vendor,  and direct  staff  to finalize  the Exclusive  Franchise  Agreement  for  Solid  Waste,

Recycling,  and Organic  Collection  and Processing  Services  (Franchise  Agreement)  and  present

that  agreement  for  formal  consideration  at the July  12,  2022,  City  Council  meeting.

FISCAL  IMPACT:  All  costs associated  with  the Request  for  Proposals  including  consultant,  legal

and staff  time  will  be reimbursed  by  the selected  vendor  in the amount  of  $250,000  upon  award  of

Franchise  Agreement.

ANALYSIS:  In providing  this  report  and analysis,  staff  is mindful  that choosing  the appropriate

service  provider  is difficult  as many  of  the elements  within  the proposals  can be reasonably  viewed  by

policy  makers  with  different  weight  on their  significance.  Thus,  unlike  other  services  we may  present

to Council  where  the only  consideration  is lowest  bid  price,  such  as trirnining  city  trees, solid  waste

disposal  and  recycling  is more  complex  and regulated  by  state  and  federal  legislation,  it  is very  likely  a

single  proposer  will  not  dominate  each and every  element  in the Request  for  Proposal  issued  by  the

City.

This  discussion  and  decision  can be further  complicated  by  the  reality  of  how  far  the City  may  proceed

with  a failure  to perform.  While  we don't  seek nor desire  to levy  such actions,  there  are non-

performance  damages  related  to the elements,  even  the  ultimate  provision  for  dissolving  the agreement
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for  significant  or continued  non-performance  of  the agreement  because  this service  is so critical  to the

health  and safety  of  the community.  Yet,  imposing  damages  or dissolving  an agreement  have  practical

limitations  and are subject  to possible  due process  for  both  parties.

So, one should  look  at this  agreement  as being  for  the full  10 years  with  all the good  times  and any  bad

times. As we have  discussed  several  times,  the transitional  period,  to provide  service  for  the City  is a

minimum  of  4 to 6 montlis,  even if  you  accept  used equipment.  The investment  is likely  hundreds  of

thousands  of  dollars  as well. Thus,  implementing  plan  B is a potential  nightmare  if  the Plan  A vendor
cannot  fulfill  the terms  of  the Franchise  Agreement.

Given  our earlier  statement  of  who  may  be the best vendor  for  the proposed  solid  waste  services,  that

is on many  levels  subjective.  Reasonable  people  can differ  as to the priority  of  importance  within  the

three  proposals  received  by  the City.  We do think  it is important  for  the City  Council  to understand  the

particular  areas we as your  staff  are focused  on.  We believe  giving  consideration  to these areas  may

assist you in reaching  your  conclusion  as to the most  beneficial  proposal  for all parties,  and most
importantly,  to the community:

1. Transition  -  This  is a new  process  for  all solid  waste  customers.  All  residential  customers  will

be getting  a third  container  for  the collection  of  commingled  yard  and food  waste  and almost  all

businesses  will  be getting  a second,  if  not a third  container  for  recyclables  and organics.  Each

container  has a specific  use and cannot  be contaminated  with  unpermitted  items.  This  is going

to require  not  only  significant  initial  educational  outreach  but  on-going  outreach  for  the term  of

the agreement.

For a new provider,  it will  require  significant  lead time  to ensure staffing,  bins, carts and

vehicles  are in place  to operate  seamlessly  starting  January  1, 2023.  This  will  be on top of  the
educational  effort  discussed  above.

2. Pricing  -  The pricing  is not for  a singular  item  but  covers  different  scenarios  depending  on  the

individual  customer  needs.  For  residential  curbside  collection,  all but a small  percentage  will

get 96-gallon  containers,  but depending  on need, may  select a 32-gallon,  64-gallon,  or may

need more  than one 96-gallon  container.  Overall  curbside  residential  represents  approximately

85% to 90%  of  total  customers  in the City  the vendor  will  be servicing.

For  corni'nercial,  they  will  have  a myriad  of  options  as well,  from  a 64-gallon,  one-time  to six-

times  per week  pickup,  to 6-cubic  yard  bin  one-time  to six-times  per week.  So, beyond  the

particular  price for a level  of  service,  it is subjective  for the first  year what a particular

coini'nercial  customer  is going  to pay as it depends on what service  level they need for

recycling  and organics  and how  tliat  will  impact  the size needed  to handle  the regular  trash.

Both  the vendors  and HF&H  have  in a good  faith  effort  made  educated  guesses,  yet we will  not

know  until  we get out there and talk  to each customer  how  that  picture  really  looks.  Overall,

commercial/multi-family  customers  account  for  about  10%  to 15%  of  all accounts  to be served
by  a vendor.

3. Vendor  Capacity  -  While  all vendors  are providing  acceptable  service  to their  clients  based on

the reference  check score provided  by HF&H,  for some, this agreement  will  represent  a

significant  increase  in their  business  operations.  As stated above, we should  understand  that
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regardless  of  service  delivered  to South  Gate, we are in it for the full  10 years.  That

teri'nination  is a difficult  process  for  various  reasons,  for  example,  if  you  attempt  to ternninate  a

franchise  agreement  for  substantial  non-perfori'nance,  where  do we find  a substitute  vendor  to

immediately  step in when  tlie  trash  carts  and  bins  are not  theirs.  How  can a vendor  get 29,000

trash  carts and several  thousand  trash  bins?  How  can they  get 10 to 14 trash  trucks  to service

the community?  How  can  they  get  a 100  or  more  employees  to staff  it?

Asking  the "what  if"  is critical  in this  situation.  What  if  one of  the proposers  loses  another

city's  contract  can they  handle  tlie loss without  impacting  our agreement?  If  a vendor  is

depending  on a third  party  to carg  out  a key  function  and that  third  party  does not  renew  an

agreement  or significantly  changes  the terms later, what  impact  will  that have  on our

agreement?

These  points  may  seem  very  hypothetical  but  we have  only  to reach  back  about  20-years  ago

when  the City  teri'ninated  its solid  waste  agreement  to know  it  can happen.

4.  Ability  to "Become  Part  of  the Coinrnunity"  -  How  flexible  is a company  in  meeting  the City's

needs as we embark  in the transition.  Some of  this is tangible  in a company's  ability  to

undertake  traditional  engagement  of  collecting  and sorting  solid  waste,  but  how  can they

involve  themselves  beyond  that  is the question  we  previously  heard  from  the  City  Council.  The

Council  has expressed  this  ability  to irnrnerse  themselves  in the community  to be seen as a

partner  rather  than  just  a business  doing  a contract.  We admit  this  theme  is likely  the most

subjective  of  all  those  listed  but  was  important  based  on your  earlier  comments.

BACKGROUND:  The  City  provides  solid  waste  and recycling  services  to residential  and commercial

customers  through  a Franchise  Agreement  with  Waste  Management.  The  Franchise  Agreement  was

approved  in 2005.  In 2011,  the Franchise  Agreement  was amended  and extended  to expire  on

December  31, 2022.

The  City  Council  is requested  to select  a vendor  to replace  the franchise  agreement  starting  January  1,

2023.  This  Franchise  Agreement  is the most  integral  and complex  service  agreement  any local

goveri'unent  unit  will  enter.  The  proposed  Franchise  Agreement  is designed  to be fully  compliant  with

several  state laws  that  have  become  effective  since  the City  entered  into  a service  agreement  with

Waste  Management  back  in 2011. Those  state  laws  include  Assembly  Bill  (AB)  341,  AB  1826,  and

Senate Bill  (SB) 1383.  These  latest  state laws also require  mandatory  collection  of  recyclables,

organics,  an edible  food  recovery  program,  procurement  of  recycled  products,  securing  access to

recycling  capacity,  monitoring  compliance,  and, in 2024,  enforcing  compliance  upon  service  users.

These  new  mandates  upon  cities  and counties  have  been  discussed  several  times  during  the last  year  to

explain  the changes  needing  to occur  and implementing  several  changes  to our  municipal  code  in order

for  the City  to have  the infrastructure  in place  when  this  new  Franchise  Agreement  becomes  effective

on January  1, 2023.

A  competitive  selection  process  was  undertaken  to procure  the Franchise  Agreement  that  included  the

City  Council,  the Ad  Hoc  Waste  Management  Subcomi'nittee  (Subcommittee),  City  Administration,

Public  Works  Department,  HF&H  and receiving  public  input  at Council  Meetings.
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The  Subcoini'nittee,  which  comprised  of  Council  Member  Maria  Davila  and Council  Member  Denise

Diaz,  was formed  in early  2021  to discuss  the options  for  procuring  a new  Franchise  Agreement.  Staff

presented  two  options,  which  included  either,  (a)  negotiating  contract  extension  with  Waste

Management,  or (b)  issuing  a Request  for  Proposal  ("RFP")  to procure  a new  contract  competitively.

At  the City  Council  Meeting  of  April  27, 2021 and May  11, 2021,  the City  Council  received  the

Subcoinrnittee's  and staffs  recommendation  and directed  staff  to issue  an RFP to procure  a new

Franchise  Agreement  competitively  by a unanimous  vote.  In addition,  the City  Council  awarded  a

sole-source  contract  to HF&H  to develop  an RFP  and manage  the competitive  selection  process.

At  the City  Council  Meeting  of  October  26, 2021,  the City  Council  approved  and authorized  the

release  of  a RFP. The  RFP  was  released  on October  27, 2021,  was  subsequently  amended  on October

28, 2021,  to clarify  some  tenns,  and on December  16, 2021,  to respond  to questions  submitted  by

potential  proposers.

On  January  27, 2022,  the City  received  three  proposals  from  the  following  companies:

*  NASA  Services,  Inc.  ("NASA")

*  Universal  Waste  Systems,  Inc.  ("UWS")

*  USA  Waste  of  California,  Inc.,  dba  Waste  Management  ("WM")

HF&H  perfornned  a preliminary  review  of  the proposals  submitted  by the three companies  and

prepared  a sumi'nary  of  each proposal.  The evaluation  reviewed  each  proposer's  references,  reviewed

qualifications,  and proposed  rates.  Each proposer's  qualifications  were  evaluated  based on the

following  criteria:  rates,  technical  proposal,  customer  service  experience,  financial  stability,  diversion

and safety  record,  personnel,  enhancements,  and requested  exceptions  to the draft  agreement.  While

every  attempt  is made  to provide  risk  protection  through  performance  bonds,  verification  of  ability  to

perform,  past performance  reference  checks,  etc.,  the exposure  ultimately  lies  with  the  local

governinent  itself  to make  sure performance  standards  are met.  Written  questions  were  sent to each

proposer  on  March  4, 2022,  and each  proposer  was  provided  an opportunity  to review  and comment  on

the accuracy  of  the written  proposal  summary.  Written  responses  from  proposers  to the initial

questions  were  submitted  by  March  11, 2022.

At  the Special  City  Council  meeting  of  April  19, 2022,  the City  Council  received  a presentation  and

the preliminary  proposal  evaluation  findings  and authorized  HF&H  to proceed  to negotiate  with  all

three  proposers  and come  back  with  best  and final  agreements.  On  May  5, 2022,  the evaluation  team

conducted  interviews  with  all  three  proposers.  The  proposers  had  until  May  13, 2022,  to submit  their

best  and final  proposals.  The  negotiations  included  proposer's  rates,  customer  service  plan,  financial

stability,  diversion  percentages,  enhancements,  and  requested  exceptions  to the  draft  agreement.

Proposed  Franchise  Agreement

The  State  regulates  the solid  waste  industry  with  laws  overseeing  the disposition  of  solid  waste.  The

State adopts  new  laws  from  time  to time  to change  how  solid  waste  is required  to be managed.  In

2011,  the State adopted  AB  341 (Solid  Waste:  Diversion).  This  bill  required  Waste  Generators  to

arrange  for  recycling  services,  and municipalities  to implement  a coinmercial  solid  waste  recycling

services  program.  It established  a goal  of  diverting  75 percent  of  solid  waste,  as compared  to 2014,  by

2020.  In 2014,  the State adopted  AB 1826  (Solid  Waste:  Organics).  This  bill  required  Waste

Generators  to arrange  for  organic  waste  recycling  services,  inclusive  of  green  waste  and food  scraps.
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Since  their  approval,  the City  as well  as coinmercial  businesses  and qualifying  multi-family  dwellings

of  five  or more  units  have  been  required  to comply  with  all  the requirements  of  AB  341 and  AB  1826.

In 2016,  the State  adopted  SB 1383.  SB 1383  changed  how  organic  waste  is managed  statewide.  SB

1383  makes  organic  waste  recycling  mandatory  for  all  residential,  comi'nercial  and industrial  properties

starting  on January  1, 2022.  Amongst  other,  organic  waste  includes  landscape  clipping  and food

scraps.  Under  this  bill,  the City  is be required  to ensure  waste  haulers  operating  within  the City  provide

organic  waste  recycling  services.  Residential,  commercial,  and industrial  properties  will  be required  to

subscribe  to organic  waste  recycling  services.  The  City  plans  to fully  comply  with  SB 1383  starting

January  1, 2023,  after  the  proposed  Franchise  Agreement  is approved.  At  the City  Council  Meeting  of

January  25, 2022,  the City  Council  authorized  the submittal  of  a Notification  of  Intent  to Comply

(NOIC)  per  SB 619.  SB 619 created  a mechanism  through  which  a jurisdiction  may  secure

administrative  civil  penalty  relief  from  any continuing  violations  included  in SB 1383 for  the 2022

calendar  year  and may  be eligible  for  a broader  and longer-term  regulatory  compliance  path,  including

suspended  administrative  civil  penalties  through  a corrective  action  plan.  SB  619  authorizes

CalRecycle  to waive  civil  penalties  if  a jurisdiction  submits  a NOIC  for  some  or all of  the regulatory

requirements  and successfully  implements  a plan  to correct  their  violations.

Ultimately,  the burden  falls  upon  the local  governrnents  to ensure  compliance  with  the various  state

mandates.  The  proposed  Franchise  Agreement  is structured  to ensure  compliance  with  the various

state mandates  that  have  been placed  upon  the cities  and counties  for  solid  waste  collection  and

processing.  The  key  terms  and  services  in  the  new  franchise  agreement,  required  of  by  any  of  the three

proposers,  are outlined  on  the following  table

Key  Terms  and  Services Description

Administrative

*  Contract  Term:  10 years  with  City's  option  to extend  for  24 months  (month-

to-month),  beginning  January  1, 2023

*  Resident  and commercial  billing  will  be perfon'ned  by  the selected  waste

hauler.

*  One-time  lump  sum payment  of  $250,000  to offset  the City's  "out-of-

pocket"  cost  of  procuring  a new  contract.

*  10%  franchise  fee  based  on gross  receipts  collected  by  the  franchisee.

*  2% AB  939/SB  1383 reimbursement  based  on gross receipts  collected  by

franchisee  to offset  the City's  costs  for  complying  with  State  mandates.

Scope  of  Services  for

Residential  and

Multi-  Family

(4 units  or  less)

*  Three-cart  system  for  solid  waste,  recyclables,  and organics  recycling

services,  inclusive  of  green  waste  and food  scraps

*  E-waste,  Bulky  Items  and Holiday  Tree  collection  services

*  Sharps  Collection  and Alternative  Service  Location  (not curbside)  for

Disabled  Customers

Scope  of  Services  for

Commercial/Industrial

and Multi-  Family  (5 units

or more)

*  Bins  and/or  carts  for  solid  waste,  recyclables,  and organics  green  recycling

services

*  Roll-off  Box  Collection-Pen'nanent  and Temporary

*  Bulky  Item  Collection  for  Multi-  Family  Customers

Other  Services
*  Solid  Waste,  Recyclables,  and  Organics  Collection  from  City  Facilities

*  Solid  Waste,  Recyclables,  and  Organics  Collection  for  City-Sponsored  Events
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*  Battery  Collection  and Recycling  Program

*  Neighborhood  Cleanup  Events

*  Two  (2)  Annual  Document  Shredding  Events

*  Two  (2)  Compost/Mulch  Giveaway  Events

@ On-Call  Service  by  City  Staff  for  Abandoned  Items

*  Designated  Area  Weekly  Sweep  for  Abandoned  Items

*  Special  Cleanup  Events  for  Homeless  Encampments

*  Community  Development  Department  Plan  Reviews

The final  Franchise  Agreement  will  also include  any specific  elements  that  are part  of  the selected

vendor  such  as pricing  schedules,  enhance  community  benefits  and any  other  proposed  elements.

ATTACHMENTS:  A. HF&H  PowerPoint  Presentation

B. HF&H  Updated  Evaluation  of  Proposals

C Residential  Rate  Comparison
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ATTACHMENT  A

CITY  OF SOUTH  GATE

RECYCLING,  ORGANICS,AND  SOLIDWASTE  COLLECTION  AND

RECYCLING,  ORGANICS,AND  C&D  PROCESSING  SERVICES

UPDATED  PROPOSAL  EVALUATION

CITY  COUNCIL  STUDY  SESSION

JUNE 27, 2022
AG&NDA

I.  Schedule

2.  Proposals  Received

3.  FirstYear  Proposal  Rate  Revenue  -  Best  and  Final

4.  Proposed  Monthly  Rate  Comparison  -  Best  and  Final

5.  Additional  Proposal  Information

6.  Optional  Used  Oil  and  Used  Oil  Filter  Program  -  Best  and  Final

7.  DriverWage  Information

8.  Best  and  Final  Updated  and  Additional  Proposal  Enhancements

9.  Next  Steps
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RFP SCHEDULE

October  27,  2021 Release  of  RFP
l

November  4, 2021

November  11,  2021

Pre-Proiiosal:Virtual  Meeting
a :Y-  - - -  --y--  ' -  '  =7-  -  -  -  7--  - -;  -  -

Last Day for Pr$pose:rs to Submit  Questions

January  27,  2022

March  4, 2022

City  ReceivedThree  Proposals

Proposal Summaries anld Qupstions Submitted'to Proposers
March  11,  2022 Proposal  ClarificationsiReceived  from  Proposers

March  14,  2022 Present  Draft  EQaluation Report  to  City'Staff

March  25,  2022 City Staff  to Provide Revisions/Questions  to Evaluation Report  to HF&H

March  31,  2022

April  19,  2022

May  2022

June  27,  2022

Present Draft Evaluation  Repo't:t to (;its  C6uncilSolid  Waste 'Subcommittee

Present  Evaluation  Report  to  City  Council  at  City  Council  Study  Session

'- -- - -'7'  - J  -- ---  - -- a - -'
Negotiate  a'nd Finalize,Agreement(s)

City  Council  to  Select  Contractor

July  12,  2022 Executed  Agre:emerit  to  Council  for  Award

January  1,  2023 New  Service  Begins

June27,2022



PROPOSALS  RECEIVED

N NASA  Services,  Inc.  (NASA)  -  NASA  is a family-owned  business  which

has been  providing  solid  waste  collection  services  in Los  Angeles  County

for  over  60 years.

N Universal  Waste  Services,  Inc.  (UWS)  -  UWS  is a family-owned  business

established  in 1986  providing  solid  waste  collection  services  in California,

Arizona,  and  New  Mexic:o.

N USAWaste  of  California,  dbaWaste  Management  (WM)  -WM  is the

largest  solid  waste  service  provider  in the  USA  and  provides  solid  waste

collection  services  to  over  100  jurisdictions  in Southern  California.
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FIRST-YEAR  PROPOSED  RATE  REVENUE  -  BEST  AND  FINAL

Comparison  of  Total  Rate  Revenue  Based  on Initially  Proposed  First  Year  Rates

and  Updated  Best  and  Final  First  Year  Rates

(based  on proposers'  estimates  of  the  container  distribution)

(Sorted  lowest  to  highest)

A .1 Ci D E F

Line Proposer

As  Originally

Proposed

(4/11/2022)  (3)

Best  and  Final

(5/12/2022) Change  in

Proposed

Total  Rate

Revenue

Change  in

Proposed

Total  Rate

Revenue  (2)Proposed  Total  Rate

Revenue  (1)

Proposed  Total

Rate  Revenue  (1)

Increase  to  Lowest

Proposer  Rate

Revenue

Percent  Increase  to
i j

Lowest  Proposer

Rati  Revenue

1 UWS S 13,592,000 S 13,477,000 S S (115,000) -1%

2 WM S 15,428,000 S 14,971,000 S 1,494,000 11% S (457,000) -3%

3 NASA S 15,486,000 S 15,274,000 S 1,797,000 13% S (212,000) -1%

(1) Rate  revenue  does  not  include  the  optional  used  oil and  filter  collection  program,  or  the  optional  public  litter

container  collection  program.  For  comparison,  current  rate  revenue  based  on existing  services  is estimated  at

approximately  S11.6 million.

(2) Change  in Proposed  Total  Rate  Revenue  reflects  the  change  in originally  proposed  rate  revenue  and  the  best  and  final  rate

revenue  proposed.  The  changes  were  the  same  for  revenue  calculated  using  the  standard  cart  distribution  and  the  proposed  cart

distribution.

(3) WM's Estimated  Total Rate Revenue in Table 14  in the evaluation  report  dated 4/11/2022  was represented  as 515,068,000  and

has been  updated  here.
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FIRST-YEAR  PROPOSED  RATE  REVENUE  BEST  AND  FINAL

Comparison  of  Total  Rate  Revenue  Based  on Initially  Proposed  First  Year  Rates

and  Updated  Best  and  Final  First  Year  Rates

(based  on standardized  container  distribution)

(Sorted  lowest  to  highest)

Line Proposer

A B c D E F_

As Originally

Proposed

(4/11/2022)

Best  and  Final

(5/12/2022) Change  in

Estimated

Total  Rate

Revenue

Change  in

Estimated

Total  Rate

Revenue  (2)Estimated  Total

Rate  Revenue  (1)

Estimated  Total

Rite  Revenue  (1)

Increase  to  Lowest

Proposer  Rate

Revenue

Percent  Increase  to

Lowest  Proposer

Rate  Revenue

1 UWS S 14,603,000 S 14,481,000 S - S (122,000) -1%

2 NASA 5 14,942,000 S 14,732,000 5 251,000 2% S (210,000) -3%

3 WM S 15,654,000 "  15,150,000 S 669,000 5% S (504,000) -1%

(1) Rate  revenue  does  not  include  the  optional  used  oil and  filter  collection  program,  or  the  optional  public,itter

container  collection  program.  For comparison,  current  rate  revenue  based  on existing  services  is estimated  at

approximately  S11.6 million.

(2) Change  in Proposed  Total  Rate  Revenue  reflects  the  change  in originally  proposed  rate  revenue  and  the  best  and  final  rate

revenue  proposed.  The  changes  were  the  same  for  revenue  calculated  using  the  standard  cart  distribution  and  the  proposed  cart

distribution.
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PROPOSED  MONTHLY  RATE  COMPARISON  -  BEST  AND  FINAL

Comparison  of  Initially  Proposed  and  Best  and  Final  First-Year  Residential

Cart  Monthly  Rate  (96-Gallon  Refuse,  Recyclables,  and  Organics  Cartsl),

Effective  January  I, 2023

(Sorted  lowest  to  highest)

Line Proposer

A B -l D E

As Originally

Proposed

(4/11/2022)

Best  and  Final

(5/12/2022)

Difference

in Proposed

Flatc  from

Initial

Proposal

Basic  Service

Residential  96-Gallon

Cart  Rate  (per  month)

Basic  Service

Residential  96-Gallon

Cart  Rate  (per  month)

Increase  to  FY

2022/23 Customer
Rate

Percent  Change  to

FY 2022/23
Customer  Rate

[-
-Customer  R-ate for  Fiscal

Year  2022  2023___  __
S zb.%aS !aa N/a N/A ff

2 WM S 24.56 S 24.10 S 3.52 17% S (0.46)
3 UWS S 24.59 S 24.21 S 3.63 18% S (0.38)

4 NASA S 26.00 S 25.00 S 4.42 21% S (1.00)

64 or  32-gallon  service  shall  be made  available  for  no reduction  in charge,  upon  request  by customer.

June 27, 2022 S

T'



PROPOSED  MONTHLY  RATE  COMPARISON  -  BEST  AND  FINAL

Comparison  of  Initially  Proposed  and  Best  and  Final  First-Year  Commercial

Monthly  Refuse,  Recycling,  and  Organic  Rate  with  a 64-Gallon  Organics  Cart,

Effective  January  1, 2023
(Sorted  from  lowest  to  highest  on  Column  B)

Line Proposer

A B c D E

Total  Rate  Using

Organics  Cart  as

Originally  Proposed

(4/11/2022)

Total  Best  and

Final  Rate  Using

Organics  Cart

(5/12/2022)

Best  and  Final

Increase  to  FY

2022/23  Customer

Rate

(Rates  in Column  B -

Line  2 Column  B)

Percent  Change

tO FY 2022/23

Customer  Rate

Difference  in

Proposed  Rate

from  Initial

Proposal

1 NASA S 214.00 S 214.00 5 (8.23) -4% S-

-l
us'OmerRa'efor

S :tia) & maw N/A N/A N/A

3 WM S 257.98 S 241.00 S 18.77 8% S (16.98)

4 UWS S 262.85 S 262.85 S 40.62 18% !>-
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PROPOSED  MONTHLY  RATE  COMPARISON  -  BEST  AND  FINAL

Comparison  of  Initially  Proposed  and  Best  and  Final  First-Year  Commercial

Monthly  Refuse,  Recycling,  and  Organic  Rate  with  a 2 CubicYard  Organics

Bin, Effective  January  I, 2023
/Sorted  from  lowest  to highest  on Column  B)

Line Proposer

A B C- D E

Total  Rate  Using

Organics  Cart  as

Originally  Proposed

(4/11/2022)

'Total  Best  and  Final

'Rate  Using  Organics

Cart

' (5/12/2022)

Best  and  Final

Increase  (Decrease)  to

FY 2022/23 Customer
Rate

(Rates  in Column  B -

Line  4 Column  B)

Percent  Change  to

FY 2022/23
Customer  Rate

Difference  in

Proposed  Rate  from

Initial  Proposal

I UWS S 423.10 S 423.10 S (174.48) -29% S -

2 NASA S 530.00 S 530.00 S (67.58) -11% S
3 WM S 699.32 S 587.86 S (9.72) -2% S (111.46)

,l

tuscstaoi mYeearrR2aOI2e2f/o2r023S 597.58 S 597.58 N/A N/A
r

N/A
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(Sorted  highest  to  lowest)

Line Proposer

Initially  Proposed

Guaranteed  Diversion

Rate (4/11/2022)

Best  and  Final

Guaranteed  Diversion

Rate (5/12/2022)
1 NASA 40% 40%

2 UWS 36% 36%

3 WM 18% 25%

June 27, 2022 8

Ul



MULTI-FAMILY  BULKY  ITEM  PROGRAM  -  BEST  AND  FINAL

see

Current

- Program
' -Residential  property  managers  and.  management,  companies  qari drqp  off  items  atWM's

l: transfer  station  at no  additional  cost  within  the  following  limits:

* 5 to  25 dwellingl  units,  5 times  per  year,  10 items  per  trip

- 26 to-1.00 dwellilng iynits, 10 times par year, 10 items per-trip
- More  thanlOO  dwelling  units,  15 tiines  per  year,  10 items  per  trip

NASA Multi-family  residents  will  receive  one  bulky

item  collection  of  five  items  per  collection

per  dwelling  unit  per  year.  Pickups  may  be

scheduled  by the  multi-family  resident.

Four  bulkyo item  collections  per  year  of  five

items  per  collection  per  the  number  of

dwelling  units  in each  multi-family  property.

UWS 10 items  per  month  perr unit.  Pickups  may  ' No  change

be scheduled by the muilti-family  resident.,

10 items  per  year  per  dyvelling  unit.  Multi-  No  change

family  residents  may  also  drop  off  items  at

WM's  transfer  station  at no  additional  cost.
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Carts  and  Bins

* "  '  Beginning  November  2022

',B-e,g!nningNgyeBp<srjQj2J
Beginning  November  2022

Beginning  October  3, 2022

Delivery  date  not  provided.  Commitment  letter

states  that  containers  will  be delivered  in time  for

full operation by January I, 2023
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Vehicles

@vv,i

-'NASA's  letter  oflcommitment-fromAmrep  states  that  they  have  9 vehicles  that  can be

used  as front  loaders  (commercial  bin service)  or  side  lo,aders  (residential.cart  service)

which  would  be available  April  1, 2023.  Rush  Truck  Centers  of  California  states  that  they

have  6 side  loaders  with  a chassis  estimated  to  arrive  to  the  body  company  by the  end

of July.A delivery: date was not included.

-NASA  stated than they will  use model year 2012 vehicles during  the interim  period
prior  to  new  yeh'icles  being  delivered.

UWS  provided  a'letter  of  commitment  from  Tec Equipment  stating  that  collection

vehicles  would  be delivered  by the  end  ofAugust  or  beginning  of  September  2022.

.WM's  letter  of  commitmem  from  Autocar-:states  -that  there-  is a 9 to 12 month

production  lead  time  after  the  order  i's- pla=idsa  Iri an email  dated  May 19, 2022,WM

stated  that  they  will  use collection  vehicles  that  are  no more  than  10 years  of  age

duririg  t,he interim  period  prior  to new vehicles being delivered.
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First-Year  Cost

(Sorted  from  lowest  to  highest)

Line

I

Proposer  '

Additional  Cost

Per  Home  Per

Month  Initially

Proposed

4/11/2022

Additional  Cost  Per

Home  Per  Month

Best  and  Final

5/12/2022

Difference

1 NASA Did not  propose

2 WM S0.03 50.00 (S0.03)
3 UWS S0.50 50.25 (50.25)
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DriverWa*;ie

I

Proposer  

Collection  Driver  Wage

Low Median High

NASA S 28.00 S 30.00 S 32.00

UWS S 28.00 S 29.00 S 30.00

WM* S 27.75 n/a !> 30.25

* WM stated  that  they  only have two  driver  hourly  wage rates. S27.75 for

regular  route drivers  and 530.25  for  swing  drivers  which  can service  all routes.
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Free  battery  collection  boxes  at

designated  City  facilities.

Rent  or  lease  a..desk  at  City.  Hall  (if

available)  to  coltect  payments  and

provide  customer  service.

Replace  4he $-2,000 contribution  to
the  South  'Gate  scho61s/LAUSD  with  a

$22,000  annual contribution.  NASA
will  work  with  the  City  each  year  to

ident.ify  recipients  that  will  receive

these  funds,  including  the  option  of

setting  up scholarshij:is  for  students.

Host  a free  food  distribution  event

each  quarter.  At  these  events,

residents  will  be able  to  receive

grocery  bags  of  food  that  may

otherwise'  be disposed  of.As  part  of

the  food  distribution  event,  NASA  will

provide  tips  on healthy  food

preparation,  and  food  waste  reduction

strategies.  NASA  will  a!so work  with
local  nutrition  offices  to  provide

information  onWIC  and  CalFresh

assistance  available.

UWS  increased  the  annual  scholarship

contribution  from  $5,000  to $10,000

for  local high school  students  that
have  an interest  in environment

studies.

UJWS'revised  the $20,00Clminimum
annual contribution  for.spons6rships.

and donations  to the City  events-to  a

$120,000  minimum  ann'ual
contribution  to  be used  by the  City

(i:ouncil for sponsorships,.donations to
aommunity  or  school  events;,'  City

functions,  School  District  Events/

FFrograms,  etc.

UWS  increased  the  signing  bonus  for

eligible  South  Gate  residents  that

become  UWS  drivers  from  $2,000  to

$5,000.
UWS  will  have  customer  service

representatives  dedicated  to  South

Gate  during  the  transition  period  at

their  South  Gate  Facility.  UW.S=,would

like  to  hire  South  Gate.  residentsto  fill

the'se  positions.

a WM  will  work  with  local  agencies  to

onboard  new  employee  positions

created  by-the  new  franchise

agreement.

Minimum  of $10,000  of  annual
contr:ibutionstowards  local

scholarships  and non-profit

organizations.

Paid  intet'nship  program  for  graduating

seniors  of  South  Gate  high  schools.

Local,payment  center  at  4489  Ardine

Street  6r  10633  Ruchti  Road.

Residents  will  have  the  ability  to  call

for  a used oil kitdonce  per month.
WM  will  provide  specialized  customer

service  agents  trained  specifically  on

'the  South  Gate  transition.  If space  is

available,WM  will  set  up a help  desk  at

City  Hall.

WM  will  develop  a Personalized

Senior  gitizen  Services  program.WM

will  have  Personal  Senior  Ser:vice

Consultants  that  wirl personally  visit

seniors  upon  requeSt.
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N Present Best and Final Updated Evaluation Report  to City  Council

N City  Council  to  select  On e proposer

N HF&H  and  City  staff  to  r  nalize  agreement  with  selected  proposer

N Award by City Council =  July 12, 2022

June 27, 2022 IS



ATTACHMENT  B

HF&H  CONSULTANTS,  LLC

Advisory  Services  to

Municipal  Management

2081  Business  Center  Drive,  Suite  265

Irvine,  California  92612

Telephone:  949/251-8628
www.hfh-consultants.com

June  14,  2022

Mr.  Chris  Jeffers

City  Manager

City  of  South  Gate

8650  California  Avenue

South  Gate,  California  90280

Northern  California

Southern  California

Robert  D. Hilton,  Emeritus

John  W. Farnkopf,  PE

Laith  B. Ezzet,  CMC

Richard  J. Simonson,  CMC

Marva  Sheehan,  CPA

Rob C. Hilton,  CMC

CITY  OF SOUTH  GATE

UPDATED  EVALUATION  OF SOLID  WASTE  SERVICES  PROPOSAIS

Dear  Mr.  Jeffers:

Attached  please  find our updated  evaluation  report  summarizing  the "best  and final"  rate

proposals  and additional  updated  information  provided  by the  proposers  based  on the  May  5,

2022,  negotiation  meetings  with  each  proposer.

Please  call Laith  at (949)  251-8902  or Debbie  at (949)  251-1106  if you  have  any  questions.

Very  truly  yours,

;1-4 (;r
Laith  Ezzet,  CMC

Senior  Vice  President

--D-  q,,-
Debbie  Morris,  CMC

Senior  Manager

Enclosure  -  As stated
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CITY  OF SOUTH  GATE

Updated  Evaluation  of  Solid  Waste  Services  Proposals

Table  of  Contents

Background

Proposed  Rate  Revenue.

Financial  Resources

Waste  Diversion

Multi-Family  Bulky  Item  Program

Equipment

Optional  Used  Oil and  Used  Oil Filter  Program

Driver  Wage  and  Benefit  Information

Additional  Proposal  Enhancements

Contract  Exceptions

Conclusion/Next  Steps

List  of  Tables

14.  Comparison  of  Total  Rate  Revenue  Based  on Initially  Proposed  First  Year  Rates  and Updated  Best

and Final  First  Year  Rates (based  on proposers'  estimates  of  the  commercial  container

distribution)

IB.  Comparison  of  Total  Rate  Revenue  Based  on Initially  Proposed  First  Year  Rates  and Updated  Best

and Final  First  Year  Rates (based  on standardized  commercial  container  distribution)

2A.  Comparison  oflnitially  Proposed  and  Best  and Final First-Year  Residential  Cart  Monthly  Rate,

Effective  January  1, 2023

2B.  Comparison  oflnitially  Proposed  and  Best  and Final First-Year  Commercial  Monthly  Refuse,

Recycling,  and  Organic  Rate  with  a 64-Gallon  Organics  Cart,  Effective  January  1, 2023

2C. Comparison  oflnitially  Proposed  and  Best  and Final First-Year  Commercial  Monthly  Refuse,

Recycling,  and  Organic  Rate  with  a 2 Cubic  Yard  Organics  Bin, Effective  January  1, 2023

3.

4.

5.

6

First-Year  Rate Revenue  as a Percentage  of  Annual  Company  Revenue

Proposed  Guaranteed  Hauler-Collected  Diversion  Rates

Proposed  Multi-Family  Bulky  Item  Collection  Program

Delivery  Dates  Received  from  Proposers  for  Bins and Carts

7. Proposed  Additional  Cost  Per  Home  Per Month  and  Total  First-Year  Annual  Cost  for  Optional

Used  Oil and Used  Oil Filter  Program

8. Driver  Wage  and Benefit  Information

City of South Gate
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Attachments

1.  Proposed  Rate Revenue  -  All Proposals

2. Containers  and  Vehicles  Letters  of  Commitment  -  NASA

3. Containers  and  Vehicles  Letters  of  Commitment  -  UWS

4. Containers  and Vehicles  Letters  of  Commitment  -  WM

City of South Gate
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CITY OF SOUTH GATE

UPDATED REVIEW OF SOLID WASTE SERVICES PROPOSALS

This updated  report  summarizes  the results  of the May 5, 2022 negotiations  with  all three  proposers

performed  by City of South Gate (City) staff,  the City Attorney,  and HF&H Consultants,  LLC (HF&H).

Background

On October  27, 2021, the City of  South Gate released  a Request  for  Proposals  for  Recycling,  Organics,

and Solid Waste  Collection  and Recycling,  Organics,  and C&D Processing  Services (RFP) which  included

the Draft  Agreement  (Agreement).  The RFP was subsequently  amended  on October  28, 2021, to

clarify  terms,  and on December  16, 2021, to respond  to proposer  questions.

On April 19, 2022, HF&H presented  the preliminary  proposal  evaluation  findings  to the City Council

at a Special Meeting  of the City Council.  At this meeting  the City Council directed  City staff  and HF&H

to negotiate  with  all three  proposers  to provide  the opportunity  for  proposers  to present  their  "best

and final"  customer  service rates and to update  certain  proposed  Agreement  terms  and proposal
enhancements.

During the Special Meeting  of the City Council, Councilmembers  communicated  the following

priorities  for  the negotiations:

Priorities  from  Councilmembers:

1.  Minimize  impacts  to both residential  and commercial  ratepayers  (See "Proposed  Rate

Revenue"  section  and Tables  14,  IB, 2A, 2B, and 2C)

2. Proposers'  capacity  to provide  the services included  in the agreement  (See "Financial

Resources"  and Table 31 and ability  to provide  new collection  vehicles  (RFP required  model
year  2021 or newer)  (See "Equipment"  "Vehicles")

3. Regulatory  compliance/maximize  hauler-collected  diversion  (See "Waste  Diversion"  and Table
4)

4. Competitive  wages  for  employees  (See "Driver  Wage and Benefit  Information"  and Table 8)

5. Customer  service  (See "Additional  Proposal Enhancements")

6. Community  engagement  including  schools, paid internships,  and youth  sponsorships  (See
"Additional  Proposal  Enhancements")

7. Document  shredding  event  (RFP requires  2 per year)

Proposed  Rate  Revenue

As stated  above,  proposers  were  provided  the opportunity  to submit  their  "best  and final"  customer

rates subsequent  to the May 5, 2022 negotiation  meetings.

Attachment  3 to the RFP included  the current  container  distribution  as reported  by Waste

Management.  Proposers were provided  the opportunity  to estimate  the commercial  container

distribution  in their  initial  proposals  based on implementation  of the new services.  The RFP included

1 City  of  South  Gate
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the current  number  of residential  accounts  that  will receive  a three  container  (refuse,  recyclable,  and

organic)  collection  system, and therefore,  the proposers  did not propose  a different  residentia(

container  distribution.  Proposers utilized their initially  proposed  container  distribution  when

providing  their  best and final customer  rates. Changes made by the proposers  to rates preset  in the

RFP, such as additional  64-gallon  and 96-gallon  residential  solid waste  carts and ancillary  services,

were  not  accepted.

Table 14  represents  the estimated  first-year  rate revenue  proposed  by each company  based on their

estimates  of the commercial  container  distribution,  and their  best and final rate proposals  submitted
May 12, 2022.

Table  14

Comparison  of Total  Rate Revenue  Based on Initially  Proposed  First  Year Rates and Updated  Best

and Final First  Year Rates

(based  on proposers'  estimates  of  the  container  distribution)

(Sorted  lowest  to highest)

Line Proposer

As Originally

Proposed  -

(4/11/2022)  (3)

Best  and  Final

<slsilioi-ii  " - -- -'- ------ - CNange  in

Proposed

Total  Rate

Revenue

-E-hange  iff
Proposed

Total  Rate

Revenue  (2)Proposed  Total  Rate

Revenue  (1)

Proposed  Total

Rate  Revenue  (1)

Increase  to  Lowest

Proposer  Rate

Revenue

Percent  Increase  to

Lowest  Proposer

Rate  Revenue

1 UWS S 13,592,000 S 13,477,000 S S (115,000) -1%

2 WM S 15,428,000 S 14,971,000 S 1,494,000 11% S (457,000) -3%

3 NASA S 15,486,000 S 15,274,000 S 1,797,000 13% S (212,000) -1%

(1) Rate revenue  does notinclude  the  optiorial  used oil and filter  collection  program,  orthe  optional  public  litter

container  collection  program.  For comparison,  current  rate revenue  based  on existing  services  is estimated  at

approximately  S11.6 million.

(2) Change  in Proposed  Total  Rate Revenue  reflects  the change  in originally  proposed  rate revenue  and the best  and final  rate

revenue  proposed.  The changes  were  the  same  for  revenue  calculated  using  the  standard  cart  distribution  and the proposed  cart

distribution.

(3) WM's  Estimated  Total  Rate Revenue  in Table  14  in the evaluation  report  dated  4/11/2022  was represented  as 515,068,000  and
has been updated  here.

As stated  above,  the proposers  included  their  estimates  of the commercial  containers  based on  the

regulatory  changes  of Senate Bill 1383  which  requires  that  all edible  food  generators  receive  organics

collection  service.  Commercial  rate revenue  is calculated  by multiplying  the number  of containers  by

the rates proposed.  In order  to evaluate  the rate revenues  on a consistent  basis, HF&H developed  a

standardized  commercial  container  distribution  that  was the  same for  all proposers.  The standardized

commercial  container  distribution  is the average  of the estimated  container  distributions  provided  by

the proposers.

Table IB below  shows the proposed  first-year  rate revenue  based on the standardized  container

distribution  and the best and final  rate proposals  submitted  May 12,  2022. Detailed  calculations  based

on the proposed  and standardized  commercial  container  distribution  are provided  in Attachment  1.

June  14,  2022 2 City  of  South  Gate
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The  overall  difference  between  the  highest  and  lowest  total  rate  revenue  proposed  by the  companies

is only  5%. Table  IB  in the  Evaluation  Report  dated  April  11,  2022,  reflected  a 7% overall  difference

between  the  highest  and  lowest  total  proposed  rate  revenue.

Table  IB

Comparison  of  Total  Rate  Revenue  Based  on Initially  Proposed  First  Year  Rates  and  Updated  Best

and  Final  First  Year  Rates

(based  on standardized  container  distribution)

(Sorted  lowest  to  highest)

Line Proposer

As Originally

Proposed

(4/11/2022)

Best  and  Final

(5/12/2022) Change  in

Estimated

Total  Rate

Revenue

Change  in

Estimated

Total  Rate

Revenue  (2)Estimated  Total

Rate  Revenue  (1)

Estimated  Total

Rate  Revenue  (1)

Increase  to  Lowest

Proposer  Rate

Revenue

Percent  Increase  to

Lowest  Proposer

Rate  Revenue

1 UWS S 14,603,000 S 14,481,000 S S (122,000) -1%

2 NASA S 14,942,000 S 14,732,000 S 251,000 2% S (210,000) -3%

3 WM S 15,654,000 S 15,150,000 S 669,000 5% S (504,000) -1%

(1) Rate  revenue  does  iot  include  the  optioniil  used  oil and  filter  collection  program,  -y  the  optional  public  itter

container  collection  program.  For comparison,  current  rate  revenue  based  on existing  services  is estimated  at

approximately  S11.6  million.

(2) Change  in Proposed  Total  Rate  Revenue  reflects  the  change  in originally  proposed  rate  revenue  and  the  best  and  final  rate

revenue  proposed.  The  changes  were  the  same  for  revenue  calculated  using  the  standard  cart  distribution  and  the  proposed  cart

distribution.

A comparison  of the  initially  proposed  rates  and proposers"  best  and final  rates  for  key selected

services  are shown  in the  tables  below.  The rates  include  all City  fees.  The  South  Gate  rates  in the

yellow  highlighted  cells  represent  the  customer  rates  which  will  be effective  July  1, 2022.

Table  2A compares  the initially  proposed  residential  basic service  rate  to the  best  and final  rate

proposed  by the  companies  and  to  the  existing  customer  rate.  Currently  the  residential  basic  service

rate  includes  one  cart  for  refuse  and  one  cart  for  recyclables,  the  proposed  rates  include  the  addition

of  an organics  cart  to  the  basic  service  rate.
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Table  2A

Comparison  of  Initially  Proposed  and Best  and Final First-Year  Residential  Cart  Monthly  Rate,

Effective  January  1,  2023

(Sorted  lowest  to highest)

Line Proposer

As Originally  Proposed

(4/11/2022)

Best  and  Final

(5/12/2022)

Difference

in Proposed

rlate  from

Initial

Proposal

Basic  Service

Residential  96-Gallon

Cart  Rate  (per  month)

Basic  Service

Residential  96-Gallon

Cart  Rate  (per  month)

Increase  to  Existing

Customer  Rate

Percent  Change  to

Existing  Customer

Rate

1
C-ust-om-er Rate  fo;Fis-cal  -

Year 2022/2023
S 20.58 S 20.58 S 0%'N/A  l

2 WM S 24.56 S 24.10 S 3.52 17% S (0.46)
3 UWS S 24.59 S 24.21 S 3.63 18% S (0.38)
4 NASA S 26.00 S 25.00 S 4.42 21% S (1.00)

Tables  2B and 2C provide  examples of the rate impact  to a small/medium  sized commercial  customer

and a larger  commercial  customer.  The tables  represent  examples  of the  variety  of  container  options

which  will  be included  in the  City's  Agreement;  customers  may  select  their  combination  of  cart  sizes.

The rate  comparison  in Table  2B is based  on a small  to medium  sized commercial  customer  receiving

the  following  services:

*  One two-cubic  yard  refuse  bin serviced  one time  per  week;

*  One 96-gallon  recycling  cart  serviced  one time  per  week;  and,

@ One 64-gallon  organics  cart  serviced  one time  per  week.

The two-cubic  yard  refuse  bin collected  one  time  per  week  comparison  represents  approximately  21%

of  current  commercial  refuse  containers  based  on operational  data  submitted  by WM.

NASA and UWS did not adjust  the rates  included  in this  example  in their  best and final  proposals

compared  to their  initial  proposals.
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Table  2B

Comparison  of  Initially  Proposed  and  Best  and  Final  First-Year  Commercial  Monthly  Refuse,

Recycling,  and  Organic  Rate  with  a 64-Gallon  Organics  Cart,  Effective  January  1, 2023

(Sorted  from  lowest  to  highest  on  Column  B)

Line Proposer

A B c D E

Total  Rate  Using

Organics  Cart  as

Originally  Proposed

(4/11/2022)

Total  Best  and

Final  Rate  Using

Organics  Cart

(5/12/2022)

Best  and  Final

Increase  to  FY

2022/23 Customer
Rate

(Rates  in Column  B 

Line  2 Column  B)

Percent  Change

to FY 2022/23
Customer  Rate

Difference  in

Proposed  Rate

from  Initial

Proposal

1 NASA S 214.00 S 214.00 S (8.23) -4% S

2 Auscs:oi mYWrr'2aQ'2e2f/o;!r02,1S 222.23 S 222.23 N/A N/A %
3 WM S 257.98 S 241.00 S 18.77 8% "  (16.98)
4 UWS S 262.85 5 262.85 S 40.62 18% 'S

The  rate  comparison  in Table  2C is based  on a larger  sized  commercial  customer  receiving  the

following  services:

*  One  three-cubic  yard  refuse  bin serviced  twice  per  week;

*  One  two-cubic  yard  recycling  bin serviced  one  time  per  week;  and,

*  One  two-cubic  yard  organics  bin serviced  one  time  per  week.

The  three-cubic  yard  refuse  bin collected  two  times  per  week  comparison  represents  approximately

9% of  current  commercial  refuse  containers  based  on operational  data  submitted  by WM.

NASA  and UWS did not  change  the  rates  included  in this  example  in their  best  and  final  proposals

compared  to their  initial  proposals.

Table  2C

Comparison  of  Initially  Proposed  and  Best  and  Final  First-Year  Commercial  Monthly  Refuse,

Recycling,  and  Organic  Rate  with  a 2 Cubic  Yard  Organics  Bin,  Effective  January  1, 2023

(Sorted  from  lowest  to  highest  on Column  B)

Line Proposer

A B c D E

Total  Rate  using

Organics  Cart  as

Originally  Proposed

(4/11/2022)

Total  Best  and  Final

Rate Using  Organics

Cart

(5/12/2022)

Best  and  Final

Increase  (Decrease)  to

FY 2022/23 Customer

Rate

(Rates  in Column  B -

Line 4 Column  B)

Percent  Change  tO

FY 2022/23
Customer  Rate

Difference  in

Proposed  Rate  from

Initial  Proposal

I UWS S 423.10 S 423.10 S (174.48) -29% S
2 NASA S 530.00 S 530.00 S (67.58) -11% S
3 WM S 699.32 S 587.86 S (9.72) -2% S (111.46)

4
:ustomer  Rate  for

oiscal Ye2/2023

IL
P 597.58 S 597.58 N/A I'lA N/Al
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Financial  Resources

The  South  Gate  annual  rate  revenue  proposed  by each  company  as a percentage  of  total  company

revenues  is shown  in Table  3. This  is an indicator  of  the  size of  the  South  Gate  contract  relative  to the

company's  other  operations.  The size of the  South  Gate  contract  is relatively  larger  compared  to

existing  company  revenues  for  NASA  and  UWS,  which  are regional,  privately  held  companies,  than  it

is for  WM,  with  over  915 billion in annual  company  revenue.

Table  3

First-Year  Rate  Revenue  as a Percentage  of  Annual  Company  Revenue

(sorted  from  lowest  to  highest)

Line Proposer

South  Gate  Contract

Revenue  as a Percentage

of  Company  Revenue

1 WM <1%

2 UWS 12%

3 NASA  " 30%  iO  33%

,(1) 30% is aased  on NASA's  projected  2022  revenue  which  ,

includes  a new  commercial  franchise  in the  City  of Glendale.  The

33% is based  on their  2021  revenue  of S144.4M

Waste  Diversion

The proposers  were  provided  the  opportunity  to revisit  their  initially  proposed  guaranteed  hauler-

collected  diversion  rate  As shown  in Tab!e  4, NASA  and  UWS  retained  the  same  diversion  percentages

that  they  initially  proposed.  WM  increased  the  hauler-collected  diversion  percentage  from  18%  to

25%.

Table  4

Proposed  Guaranteed  Hauler-Collected  Diversion  Rates

(sorted  from  highest  to  lowest)

Line Proposer

Initially  Proposed

Guaranteed  Diversion

Rate (4/11/2022)

Best  and  Final

Guaranteed  Diversion

Rate (5/12/2022)
1 NASA 40% 40%

2 UWS 36% 36%

3 WM 18% 25%

UWS and WM own and/or  operate  the processing  facilities  included in their  proposal  to process  the

City's  recyclables  and organic  waste  to divert  these  materials  from  landfilling.  UWS'  guaranteed

diversion  percentage  is based  in part  on collecting  commingled  refuse  and organics  from  certain

multi-family  and  commercial  properties  and  processing  this  material  at  their  Santa  Fe Springs  material

recovery  facility.  SB 1383  requires  that  commingled  refuse  and  organics  are processed  at a certified

High  Diversion  Organics  Waste  Processing  Facility  (HDOWPF)  and that  50%  of  the  organic  portion  of
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the  waste  is diverted  from  landfilling.  The required  diversion  percentage  increases  to 75% in 2024.

UWS stated  at the  May  5, 2022,  negotiations  meeting  that  they  believe  they  will  receive  HDOWPF

certification  of  their  facility  from  CalRecycle  prior  to the  beginning  of  the  Agreement  with  the  City,

and  if they  do not  receive  certification,  they  will  still  meet  their  proposed  guaranteed  hauler-collected

diversion  percentage.

NASA  does  not  own  or  operate  the  processing  facilities  included  in their  proposal,  and  therefore  does

not  have  the  control  afforded  to UWS and  WM  which  own  their  facilities;  however,  NASA's  proposal

states  that  they  have  long  term  agreements  for  capacity  and  diversion  with  their  proposed  facilities.

If the  diversion  amount  guaranteed  for  hauler-collected  tonnage  is not  achieved,  the  agreement

provides  for  liquidated  damages  of 525 per  ton  for  each  ton  that  the  contractor  falls  short  of  the

guarantee.

Multi-Family  Bulky  Item  Program

In an effort  to mitigate  illegal  dumping  caused  by move-ins  and move-outs  at multi-family  premises,

the  City's  RFP required  that  proposers  include  a program  for  collection  of bulky  items  from  multi-

family  properties  aligned  with  the  City's  goal  to reduce  illegal  dumping.  In addition  to  the  proposed

multi-family  program,  the  successful  proposer  will  also be required  to perform  abandoned  item

collection  and  abandoned  City  sweeps  which  are included  in the  Agreement.

As shown  in Table  5 below,  NASA  submitted  an updated  proposed  multi-family  bulky  item  collection

program;  the  other  proposers  did not  make  changes  to their  originally  proposed  multi-family  bulky

item  collection  program.

Table  5

Proposed  Multi-Family  Bulky  Item  Collection  Programs

Proposer Initially  Proposed  Program

(4/11/2022)

Best  and  Final  Proposed  Program

(5/12/2022)
NASA Multi-family  residents  will  receive  one  bulky

item  collection  of  five  items  per  collection  per

dwelling  unit  per  year.  Pickups  may  be

scheduled  by the  multi-family  resident.

Four  bulky  item  collections  per  year  of

five  items  per  collection  per  the

number  of  dwelling  units  in each  multi-

family  property.

UWS Multi-family  residents  will  receive  the  same

level  of  service  as single-family  residential

customers  which  is monthly  collection  of  bulky

items  with  up to  ten  items  per  collection.

No change

WM Multi-family  tenants  that  receive  bin service

will  be entitled  to  free  bulky-item  collection  of

up to ten  items  per  dwelling  unit  per  year.  All

bulky-item  requests  must  be called  in by the

property  owner/manager  on behalf  of  the

tenant.  WM  will  work  with  the  City  to properly

No change
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identify  the  number  of  units  at each  multi-

family  address.  The  number  of  units  will  be

uploaded  to  WM"s  database,  and the  number

of  items  that  can be collected  every  calendar

year  will  be calculated.

Multi-family  and  single-family  residents  will

also  have  the  option  of  dropping  off  bulky

items  at WM"s  transfer  station  in South  Gate.

Equipment

During  the  negotiations  meetings  all proposers  were  requested  to provide  letters  of commitment

from  manufacturers  stating  the  containers  (carts  and  bins),  and  vehicles  to be used  in the  City  would

be available  upon  initiation  of  services.

Carts  and  Bins:

The  Agreement  requires  that  carts  be new  and SB 1383  compliant  at the  start  of service.  The City

received  letters  of  commitment  from  cart  and  bin  manufacturers  from  all proposers.

Table  6

Delivery  Dates  Received  from  Proposers  for  Bins  and  Carts

Proposer
Delivery  Schedule

Bins Carts

NASA Beginning  November  2022 Beginning  October  3, 2022

UWS Beginning  November  2022 Beginning  November  2022

WM Beginning  November  2022 Delivery  date  not  provided.  Commitment

letter  states  that  containers  will  be delivered

in time  for  full  operation  by January  1, 2023

Vehicles:

The  City's  Draft  Agreement  requires  that  collection  vehicles  to be used  within  the  City  be model  year

2021  or later.  The  City  received  a letters  of  commitment  from  the  manufacturer  of  the  vehicles  from

NASA,  UWS,  and  WM.

NASA:

NASA's  letter  of  commitment  from  Amrep  states  that  they  have  9 vehicles  that  can be used  as front

loaders  (commercial  bin service)  or side loaders  (residential  cart  service)  which  would  be available

April  1, 2023.  Rush Truck  Centers  of California  states  that  they  have  6 side loaders  with  a chassis

estimated  to arrive  to  the  body  company  by the  end  of  July.  A delivery  date  was  not  included.
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NASA stated  that  they  will use model  year 2012 vehicles  during  the interim  period  prior  to new
vehicles  being delivered.

UWS:

UWS provided  a letter  of commitment  from  Tec Equipment  stating  that  collection  vehicles  would  be

delivered  by the end of August  or beginning  of September  2022.

WM:

WM"s  letter  of commitment  from  Autocar  states  that  there  is a 9 to 12 month  production  lead time

after  the order  is placed. In an email  dated May 19, 2022, WM stated  that  they  will use collection

vehicles  that  are no more  than 10 years of age during  the interim  period  prior  to new vehicles  being

delivered.

Optional  Used Oil and Used Oil Filter  Program

The City requested  that  proposers  provide  the additional  cost per home per month  to provide

residents  with  a Used Oil Recovery  Kit and curbside  collection  of used motor  oil and used oil filters.

Based on the negotiation meetings, UWS reduced the additional  cost per home per month  to S0.25,
and, as reflected  in their  additional  enhancements,  WM proposed  to provide  residents  of single-

family  dwellings  with  a used oil recovery  kit and collection  once per month  upon request  at no

additional  charge.

The additional  cost per home per month  and first-year  annual cost based on 17,498  residential
accounts  is included  in Table 7 below.

Table  7

Proposed  Additional  Cost Per Home Per Month  and Total  First-Year  Annual  Cost for  Optional  Used

Oil and Used Oil Filter  Program

(sorted  lowest  to highest  based  on Additional  Cost Per Home  Per Month)

Line Proposer

Additional  Cost

Per  Home  Per

Month  Initially

Proposed

4/11/2022

Additional  Cost  Per

Home  Per  Month

Best  and  Final

5/12/2022

Difference

1 NASA Did  not  propose

2 WM 50.03 90.00 (S0.03)
3 UWS S0.50 §0.25 (S0.25)

Driver  Wade  and Benefit  Information

During  the negotiation  meetings,  the proposers  were  asked to provide  the low, median,  and high

hourly  wages (excluding  overtime)  for  their  collection  drivers,  as well as a summary  of the benefits

offered  to employees.
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Table  8

Driver  Wage  and  Benefit  Information

Proposer
Collection  Driver  Wage

Low Median High

NASA S 28.00 S 30.00 S 32.00

UWS S 28.00 S 29.00 S 30.00

WM* S 27.75 n/a S 30.25

* WM  stated  that  they  or';ly have  two  driver  hourly  wage  rates.  527.75  for

regular  route  drivers  and  530.25  for  swing  drivers  which  can  service  all routes.

Benefits  Summaries:

NASA:

*  Medical  Insurance  provided  to all employees  and  immediate  family  members  with  zero

contributions  required  by employee,  which  also  includes  Vision  and  Dental

*  Retirement:  NASA  offers  all employees  a 401K  retirement  plan  with  a 6% company  match

*  Life Insurance:  NASA  provides  a 25k  life  insurance  policy  to all employees

*  Vacation  pay:  1-3  years  employment  1  week  paid  vacation.  3-10  years  employment  2 weeks

paid  vacation.  IO+  years  employment  3 weeks  paid  vacation

@ Sick  pay. 6 paid  sick days  per  year.

UWS:

Financial  Benefits:

*  Annual  bonus

*  Paid vacation,  sick,  holiday,  bereavement  and  jury  duty  leave

*  Short-term  & Long-term  Disability

*  Matching  401k  Retirement  Plan

@ Free 550,000 - SIO0,000 life insurance  policy

@ Discounted  voluntary  life insurance

@ Free household  access  to financial  planners  & planning  tools

*  Free  will  and  trust  building

*  Referral  bonus

*  Tuition,  and  Training  & Licensure  Assistance  Program

Health  Benefits:

*  Medical  HMO  or PPO coverage  for  the  entire  family  (Flat  Rate)

*  DentalHMOorPPOcoveragefortheentirefamily

*  Vision  PPO coverage  for  the  entire  family

*  Health  Savings  Account
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@ Flexible  Spending  Account

*  Annual  on-site  metabolic  screening

@ S25 per month  gym  memberships

*  Annual  Health  Challenge

@ Free  access  to health  counselors  & health-related  planning  tools

*  Free  access  to  The  Calm  App

*  Free  household  access  to mental  health  counseling

*  Free  household  smoking  cessation  program

Lifestyle  Benefits:

*  Discounted  theme  park  and  entertainment  tickets

*  Monthly  appreciation  events

*  Birthday  & milestone  anniversary  celebrations

*  Holiday  drawings  & give-a-ways

*  Opportunities  to support  local  charities

*  Free  household  access  to legal  counseling  & documents

*  Free  household  support  for  acquiring  child,  adult  or  pet  care

*  Discounted  pet  insurance

WM:

Members  of Teamsters  Local 396 who  work  for  WM  have an affordable  full coverage  family

healthcare  plan  that  includes  medical,  prescription,  dental,  vision,  chiropractic,  and life insurance

coverage.  Employees  earn  hourly  contributions  to their  Teamsters  pension.  Additionally,  employees

also receive  yearly  wage  increases  throughout  the  life  of  the  contract  between  WM  and  Teamsters

Local  396.  Economic  benefits  to employees  also  include:

*  Upto4weeksofpaidvacationperyear

*  Paid  holidays,  sick days,  and  personal  days

*  Funeral  leave,  and  Jury  duty  leave

*  Nigh  shift  wage  differential

*  Tool  allowance  for  mechanics

*  Work  boot  allowance  for  workers

*  On the  job  training  and  training  premium  for  workers

*  Reimbursement  for  the  cost  of  successfully  passing  the  required  Automotive  Service

Excellence  (ASE) certification  tests

Additional  Proposal  Enhancements

All  three  proposers  were  provided  the  opportunity  to  update  their  proposal  enhancements.  The  lists

below  reflect  the  proposers'  enhancements  from  the  initial  proposals,  and updated  and additional

enhancements  from  their  "best  and  final"  proposals.
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NASA:

Enhancements  from  initial  proposal:

*  91,500 in event  giveaways  for Earth Day event.
*  Educational  booths  at up to ten  City  events.

*  Twoannualbackyardcompostingworkshopsanddiscountedcompostandvermicompostbins

to residents.

Updated  and  additional  enhancements  from  "best  and  final"  proposal:

*  Free  battery  collection  boxes  at designated  City  facilities  for  drop-off  of  batteries  by residents

at no additional  cost.

*  Rent  or  lease  a desk  at City  Hall  (if  available)  to  collect  payments  and  provide  customer  service.

This  is in addition  to the  two  additional  customer  service  representatives  that  NASA  would

hire  upon  selection  and  execution  of  South  Gate  agreement.

*  Replace the S2,000 contribution  to the South Gate schools/LAUSD with  a 522,000  annual
contribution.  NASA  will  work  with  the  City  each  year  to identify  recipients  that  will  receive

these  funds,  including  the  option  of  setting  up scholarships  for  students.

*  NASA  will  work  with  local  organizations  to host  a free  food  distribution  event  each  quarter.

At  these  events,  residents  will  be able  to receive  grocery  bags of  food  that  may  otherwise  be

disposed  of. This  will  help  encourage  the  connection  between  food  waste  and  food  rescue

that  SB 1383  seeks  to educate  on. As part  of  the  food  distribution  event,  NASA  will  provide

tips  on healthy  food  preparation,  and  food  waste  reduction  strategies.  NASA  will  also  work

with  local  nutrition  offices  to provide  information  on WIC  and  CalFresh  assistance  available.

UWS:

UWS  had  originally  proposed  to increase  the  current  per  ton  fee  at their  South  Gate  compost  facility

by 51 which would  generate  approximately  5100,000  to 5150,000  in additional  annual revenue for
the  City.  The host  fee agreement  is a separate  agreement  between  the  City  and UWS,  and  as such,

City  staff  requested  that  UWS reallocate  the  proposed  increase  in the  host  fee  to a reduction  in rates.

In their  updated  proposal  enhancement  submittal,  UWS  stated  that  they  reallocated  these  funds  to

reduce  the  residential  basic  service  rate.

Enhancements  from  initial  proposal:

*  Portable  restrooms  to all City  events  free  of  charge  in addition  to providing  the  waste  and

recycling  coliection.

@ Compost  and  mulch  to all residents  four  times  per  year.

*  Unlimited  mulch,  compost,  and  wood  chips  for  all City  facilities,  parks,  and  City  projects.
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*  Bi-annualjobfairtohireSouthGateresidents.UWSwillpayfortruckdrivingschool.Residents

hired  would  receive  a benefit  package  and  an estimated  SIOOK  per  year  compensation  and

would  be eligible  for  a !>2,000  signing  bonus  upon  receiving  their  commercial  class  B license.

@ Two  full  time  zero  waste  recycling  representatives  to the  City  of  South  Gate.

Updated  and  additional  enhancements  from  "best  and  final"  proposal:

@ UWS increased the annual scholarship  contribution  from !;5,000  to !>10,000  for  local  high

school  students  that  have  an interest  in environment  studies.

*  UWSrevisedthe920,O00minimumannualcontributionforsponsorshipsanddonationstothe

City events to a S120,000 minimum  annual  contribution  to be used by the City Council  for

sponsorships,  donations  to community  or school events, City functions,  School District  Events/
Programs,  etc.

*  UWS increased  the  signing  bonus  for  eligible  South  Gate  residents  that  become  UWS  drivers

from 52,000 to SS,000.

*  UWS  will  have  customer  service  representatives  dedicated  to  South  Gate  during  the  transition

period  at their  South  Gate  Facility.  UWS would  like  to hire  South  Gate  residents  to fill  these

positions.

WM:

WM  had originally  proposed  to increase  the  annual  host  fee paid  to  the  City  from  their  South  Gate

facility  from  S400,000 to  S600,000. The  host fee  agreement  is a separate  agreement  between  the  City

and  WM,  and  as such,  City  staff  requested  that  WM  reallocate  the  proposed  increase  in the  host  fee

to a reduction  in rates  which  would  be included  in this  Agreement  if WM  is selected  by the  City.

Enhancements  from  initial  proposal:

*  Free street  sweeping  debris  roll-off  boxes  disposed  by Nationwide  Envion  at WM  transfer

Station.

*  Ongoing  quarterly  workshops  to  South  Gate  residents  throughout  the  contract  term.

*  Coordination  with  the  Chief  of Police  to launch  the  "Waste  Watch  Program."  The program

includes  WM's  drivers  notifying  the  South  Gate  Police  Department  of public  safety  concerns

observed  during  their  routes.

*  Increase  the  amount  "At  Your  Door  Special  Collection  Service"  provided  to City  from  the

current  522,500/year  to !>24,000/year.

Updated  and  additional  enhancements  from  "best  and final"  proposal:

June  14,  2022 13 City  of  South  Gate
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* Employment:  WM will work  with  local agencies  to onboard  new employee  positions  created

by the new franchise agreement. On average, WM drivers are compensated over  S200,000
per year,  which  includes  salary  and benefits  packages.

* Community  Partnerships  & Annual  Scholarships:  WM will  commit  to a minimum  of SI0,000  of
annual  contributions  towards  local scholarships  and non-profit  organizations.

@ Paid Internships:  WM will begin a paid internship  program  for graduating  seniors  of South

Gate high schools. Internships  will be offered  to one student  from  each of the three  high

schools  during  each calendar  year.

* LocalPaymentCenters:WMwillsetupinvoicepaymentcapabilitiesattheSouthGatefacilities

located  at 4489 Ardine  Street  or 10633  Ruchti Road.

*  Used Oil Filter  Program:  WM  will

oil filter  program.  Residents  will
provide  residents  of single-family  dwellings  with  a free  used

have the ability  to call for  a used oil kit once per month.

*  Specialized Transition  Team:  Prior to the  commencement  of the  exclusive  franchise

agreement,  WM will provide  specialized  customer  service agents trained  specifically  on the

South  Gate transition.  If space is available,  WM will set up a WM Help Desk at City Hall during

the transition  period  to address  transition  related  questions  and concerns.  The WM  Help Desk

will be staffed  by WM during  normal  City operating  hours  to provide  a more  personalized  and

in-person  customer  service  experience  to residents  of the community.

*  Personalized  Senior  Citizen Services: Prior to the commencement  of the exclusive  franchise

agreement,  WM  will  develop  a Personalized  Senior  Citizen  Services  program.  WM

understands  that  seniors  require  tailored  customer  service  and may have special  needs when

it comes  to waste  and recycling  services.  As part  of our  commitment  to the senior  community

of South Gate, WM will have Personal Senior Service Consultants  that  will personally  visit

seniors upon request.  WM's  Personal Senior Service Consultants  will provide  in-person

information  about  available  services, provide  recycling  education,  and help address  any

service-related  requests.

Contract  Exceptions

We confirmed  during  the negotiation  meetings  with  NASA and UWS that  they  would  accept the

contract  as drafted  as they  had originally  stated  in their  proposals.

HF&H, City staff, and the City Attorney  discussed WM"s exceptions  to the draft  agreement  during

negotiation  meeting  with WM on May 5, 2022. Subsequent  to the May 5, 2022 meeting,  WM

requested  clarification  to whether  the agreement  as drafted  as a non-exclusive  agreement  should  be

revised as an exclusive  agreement.  The City Attorney  and City staff  are in the process of evaluating

this matter  in order  to form  a recommendation  to the City Council.

June 14, 2022 14 City of South Gate



Conclusion/Next  Steps

It is our understanding  that  City staff  and HF&H will attend  a City Council Study Session  in June  2022,

to review  our updated  evaluation  of the proposals, and that  City Council will  select  one  proposer  and

direct  City staff and HF&H finalize  the Agreement  and present  to the City Council  for final  approval

and  execution  in July  12,  2022.
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Attachment  I

PROPOSED  RATE  REVENUE  - ALL  PROPOSALS
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Attachment  1

Row Service  Categiiry

Piojeded  Fkst  Year  Annual  Customer  Rate  Revenue  (1)

NASA  Services,  Inc. uWS Waste  Management

As  Originally

Proposed
Best  and  Final

Variance  from

Original

As  Originally

, Proposed
Best  and  Final

Variancefrom

Original

As Originally

Proposed
Best  and  Final

Variance  from

Original

1

2

3

4

5

6

Ptoiected  Residential  Cart  Rate  Revenue

Projected  Commercial  and  Multi-Family  solid  Waste  Rate  Revenue

Projected  Commercial  and  Multi-Family  Recycling  Rate  Revenue

Projected  Commercial  and  Multi-Family  Organici  Recycling  Rate  Revenue

Projected  Roll-Off  Box  and  Temporary  Bin Rate  Revenue

Total  Annual  Estimated  First-Year  Rate  Revenue,  Rounded

5 5,829,000

S 5.143,000

S z,zss,ooo

S 1,663,000

5 1,693,000

e 15,486,00(1

5 5,618,000

e 5,143,000

e i,isy,ooo

5 1,663,000

5 1,6!13,000

S Izu,ooa)

S

S It,ooo)

S

S -

S s,saz,aoo

5 4,904,000

S 717,000

S 553,000

S 1,886,000

5 5,453,000

5 4,868,000

5 717,000

5 553,000

5 1,886,000

9 13,477,000

S (tg,ooo)

S (36,000)

S

S

s

S (115,000)

S 5,526,000

9 5,793,000

5 !)65,000

S 1,067,000

S 2,077,000

S 5,429,000

S 5,632,000

S 927,000

5 977,000

S _1,953,000

5 197,000)

S (161,000)

5 138,000)

5 190,000)

5 (124,000)

5 IS,274,000 S (nz,ooo) 5 ia,sg3ooo # 15,42!1,000 5 14,918,000 9 1510,000

(1) Includes  all City  fees

6/14/2022

F'ROlECn:D  FIRST-YEAR  RATE  RMNLIE

Based  on  Proposed  Container  Count

1-A.2 City of  South Gate



Attachment  1

PROIECTED FIRST YEAR RESIDENTIAL CART RATES

Row Service Category

Monthly  Customer Rate (1)

# of units  as of Match
2021Siiuth Gate

Rates Effedive
July 1, 2022

NASA Services. Inc. uWS Vlaste Management

AS  Originally

Proposed
Best and Final

Variance
from Original

As Originally
Proposed

)lest and Final
Variance from

Original
As Originally

Proposed
Best and Final

Variance from
Original

Basic Service - lx  week, one each solid was!e, recyding  and oiganics  cart - 64-gallon liate
I  based on size of solid waste carkl S 18.66 $ 24.17 $ 23.17 !! tl.O[l1 $ 22_76 !! 2138 :! fO.381 !! 22_73 !! 2127  !! tO.461 1.7:12 aCCOunls 121

BaSiC SelVi€@ - lx  Week, One eaCh solid Waste, iecycling  and organics cart - 96-gallon ITate ffi l- " r ffi

2 based on size of solid waste cartl 5 yo.sg $ 26.00 1$ 25.001 I $ (1.00) $ 2459 $ 24211,. $ tO.381 $ 2456 I $ 24.10 $ (0.461 15.766  accounts f21
1,1 l" ,I la-'

3 Backyard  Service  - Non-Qualifying  Customers N/A $ 25.00 $ 25.00 'Is  , $ 44.59
I' $ (44.59) 5 31.33 fi___1  'S (0.33) - accounts (3)

4 Additional  Cart Rates

5 Solid  Wasje  - 32-gallon N/A (; 7.50 ; 7.50 $- !li 7.71I si 7.71I $ I i 8.78 fflffi !  1.22  - carts [4)
6 Sohd Wasje  - 64-gallon !,  9.22 !} 8.78 !  8.78 $- 5i 8.71I !l. 8.71 s i 8 78 i8.78 299 carts (5)
7 Solid  Waste  - 96-gallon S 13.24 J 1161 J 1261 $- $ 1161 $ 1161 $ t. 12.61 : 12.61 2,482 carts (5)

8 0rgaiucs  - Any  size above  2 carts available  at no addihonal  charge N/A S 12.51 S 12.61 $- $ 1161 $ 1161 $ S 1161 S 14.00  $ 1.39  - CaitS

(1) Rates indude all City fees. The franch ise fee amount  will be determined  du ring negotations. For rate p:oposaI compa risiin pu rposes, all pi oposets should ir.dude a 20% franchiie  fee in the.r  proposed rates

i2) Number of accounts at reported by the current  haulei.
(3) Non-Qualifying Customers are able-bodied customers who eled  to receive contamer pushout service at a higher cost. Please provide the total rate for non-qualiMng  backyaid pushout service
la) 32-gallon solid waste carts aTe not currently  iiffeied  by current  hauler
15) Nu mbet of carks as reported by the current  haulet.

6/14/2022 1 -B City of  South Gate



a3o5 q'4no5 Jo /57) aoz/br/g

}10) leJltl  R }!  H)uues jnO!}nd  iatm)uoi  aAIH)al 01 QGp (IIIM iiauiolinz  paipaq-aqp  sip iiallll)lx(l)  fiulAililnti-lloN  i?i

3nN3A31l HIVII 111V)1VllN3alS31i  HVHA lSllli  a31)HTOlld

I  lugu.iqae:1:1'4



a:)v5) tpno5, Jo Q7;) C[-T zzo;t/tr/g

ieiei  uaiodcm  Autui!uo  uinbx  ieir  i uiuii  puh iiag  aui  ';uiimeui  paindn  ion iaipi  ix iAuo  

sr-  @

sr-  gl  G

sr-  5

s%:: El ss
sr-  tl  g

%b CZO{  9

%b 'a6 B t

%C 9T L §

%b Z!S  S

%b gl'E  S

%C 6Z t  5

%6 og'gr  s

%6 DO bz  €

%6 0Zn  S

%6 ob's  e
%6 09 'a g

%6 08Z  S

%{6  g{'lTl'Z  l

%Eg 6Z'g89t  S

sbt  20 sgzt  s

%09 zvrtg  e

sgE  9Z";Ot  :)

%O - e

sgb  u  szo'r  S

%o  gbns  e

%OII gzoog  e

%EE zzost  'i

%OZ trgzt  e

%E- 9

%IE  otzzs  G

%gZ IgZlili  G

s%Et  S( 90b

%ZZ *ztgz  'i

:)::  LS6tl s

%E gst+  G

%Z ggzz  'i

%T Z?)  S

%(-  'i

:S: ::  :
%l(  gzm  e

xg  gztg  e
sx  tssz  S

%O Kl  e
xt  g

%Z(-  av)  'i

btz  ts'tst  S

%9{  sisoi  S

%n  or'sg  e

sr  zz'zz  *

bb  ZT) :)

%{Z-  ';

vatt  zt'gn  S

'xxt gzzg  €

%OZ EZzs  S

sbi  Rll gv  'i

xb  zgg  ';

sn  e

;H oH;z :
%lt  EEOg  'l

%Ll  gZ4E  G

%9Z 9{'$2  !l

%6Z GO Et  S

'xtt  sz'zz  e

stt  atog  's

%EE bg tb  :)

%ZE stst  g

%{E  1622  'i

sbe  gtizt  e

:: I
%6E

%Et

;z_ I
::  !
!'l

%{

%O

%Z{-

%*(

%'l{

%lt

%Z{

%9

%C

:61

;HH
%{6

%B(

:;I:S
vgn

%I6

%Bg

%G

%'sbT

::%
'%t6

%[';

%G

!IJ

%{{

%B

%b

%;-

%ZI-

%9Z

%tZ

%ZI

%{I

%Z

%Zt-

%SE

%?E

%ZZ

%6?

%Z

%6-

%ZE

%6Z

%bE

%Ll

%'lt

%O

%6F I
%6E I
%6E II

%6E i

:: I
iigv l
%Eb

%Eb

%bb

%lb

%9b

r'
Woo'ssl

J
J
Ua'
[
Ei
I
!n
['
['
UIi'
J

%tg

%9S

%61t

%Elt

%Zt

%g-

%S

9

%Z

%E

%b-

%';t-

%bl

%L

!t';

%!

%Z-

%';-

%2S

%OS

%8b

%blr

%6E

%FZ

%gg

%?9

%GG

%Sb

%Zt

%6

%Zg

%ZB

%Z9

%t';

VJal

%6

%6

%6

%6

%n

%Zt

%Z{

%Z{

%Zt

%ZI

%Z{

%Z{

%Z{

'R{

%Zt

%n

%n

%!I

%S{

%ZI

%Zt

%ZI

%ZI

%2?

%ZI

%6

%6

M

%6

%6

%6

%6

%6

lii

;,;  :
:;:: :
:S ;  :
:;:z  :

:::: :
H; :: :
ozt;;  :

::;{ :
;,;  :

gz tiiz  S

:: ;:,; :
:: ;H:; :
gsgsz  'i

;;:,H :
:S ;H:H :
z;;;  :

65 bxst  S

6E zsst  S

zg,HH:z :
s;;;  :

EA gslt  S

;  ;:T  :

H;;; :
alirtt  'i

:: :";'Z :

:zz::  :

:;:: :

:og az"zg' :

g:'::: :
;;;H :

;H'H; :
H;z; :
;;',g;H :

:: ;;zH :
:g::: :
::,S: :

:::; :
:::  :
::  ;z  :

%O

%O

%O

%D

%O

%O

%O

%O

%O

%O

%O

%O

%O

%O

%O

%O

%O

%O

%O

%O

%O

%O

%O

%O

%O

%O

%O

%O

%O

%O

%O

%O

%O

%O

%O

%O

%O

%O

%O

%O

%O

%O

%O

%O

%O

M

%O

M

%O

%O

%O

%O

%O

%O

%O

%O

%O

%O

%O

%O

%Ol-

%Ot

!t

%Ol-

%Ol

%IX-

%{{-

%tt-

%{{-

%{{-

%lT

'%n-

:
_:
::

::
::
::

::
-:
_:

_:
::
::

::
_:
-:

:
::

:

_:
-:
-:

:
::
::

::
::
::

::
::
::

tooogl  G

loo'oil  6

ioo ocl  :)

100 0EI  S

100021  G

ioo otl  S

iaoog)  e

IOO'O(I  5

ixobl  e

loo oil  e

(oo'oz)  6

ioootl  S

%T9

%9G

%6b

%EC

%ZE

%S

%g{

%Ll

%bl

%6

%8

%g-

%l<I

%{

%G

%!

%Z-

%G-

%En

%lOT

%OB

iisg

%Ot

W-

%OZt

%60t

%+6

%El

%lb

%R-

%6n

%81X

%E6

%lL

%ZV

%g-

%E

%Z

%Z-

%';-

%bl

%9!-

%6Z

%tZ

%6{

%E{

%E

%Et-

%O

%t-

%Z-

%*-

%Z-

%n-

%E{

%2t

%6T

%BT

%g{

%Z-

%Ztl

!fftt

%nl

%Z?I

%m

%ZII

%9 ET

%91T

%'lET

%9Et

%9ET

%9 El

o;';  :

;;  :
oz HH %

;;H :
:  ::S :
;;  :

:;; :
::::T  :

;  ;: :

g5 H;z:H :
;; ;:,H :
l,bZ goo: :

:: ;;:H :
;zg ;tg;;tt :

HH H;; :

i;g E;:g:Z. s5
89 ggVl  5

{6  {60t  S

V6ZZ1  5

Z6E9E  S

oa'b :onoa:'z :

H; ::: :
:: ';:Z :

g;  ;;t  :

z;,;;  :

;;H :

::::: :
::,::: :
::::S :
;',z;  :

;H';;; :
:::;S :

[]

Ul

%I9

%9(

%6*

%!b

%Zt

%t-

%Bl

%Ll

%bl

%6

%9

%l-

%bl

%l

%g

%t

%Z-

%G-

%!n

%ZOt

%[g

%tB

%Ob

%R-

%OZt

%ODt

%+6

%EZ

%Zb

%R

)J{t

%[O{

%16

%ZZ

%lb

D

%E

%Z

%Z-

%E-

%bt-

itgz

%6Z

%EZ

%6{

%Ft

%E

%El-

%O

%{-

%l-

%b-

%Z-

%{I

%Et

%Z{

MY

%g{

%'.t

%Z

%GFt

aNs!l

issir
%SI{

%S!r

%9Ft

%'Flt

W'l{

%991

+tggt

%991

%991

;  :: :
;;  :
:::: :

::::S :
::'::: :
g;z ;  :

:;; :
o;;t  :

o;  ;:  :

;  sgz:;  :

bg gztt  S

tg  ztgt  '+

zb ggot  S

tztbg  e

gt  sttlz  S

og zslz  S

It? 9881  S

gg iivt  S

::::: :

;  ;g:,H :
;  s:,H :
;  zHz :

'O: :O':'I  :

;; ::: :
;;;  :
::  ;,:x  :

:: :'; :
;;H :

:ag :'bs  :

agag :b":  se
;;;H :
;z;  :

::  z;;  :

;;;H :
o;;;  :

;g; :
;;t  :

oo ;;  :

oog;H :
;,;{  :

::
:

_:

:
::
_:

:
:

_:

_:
:

_:

_:
_:

:

-:
-:

:

::
-:

:

_:
::
-:

::
::
::

::
::
::

::
::
::

-:
::
_:

%O

%IX-

%I{-

%t<{-

%Bt-

%lb-

%Ll-

%IZ-

%EZ-

!'IZ-

9+ltZ-

%EE

%EE-

%lb-

%l:lb-

%lb-

%Zb

9b-

%M;

%IZ

%19

%Bb

%Ll

%91-

[8

%E9

%'Ja

%Ob

%Gt

%E(-

%lg

%6G

%t!;

%ZE

%Zt

9Z-

%Zlt

%lE

%lE

%g(

%ZZ

%I

iizg

%h

%glt

%Ob

%bE

%Z

%Zlt

%bE

%bE

%RZ

%gt

%9-

%Zg

%gE

%6U

%EU

%9t

%IX

%Eb

%EE

%Ll

%gE

%Eli

!It

%6*

%6E

%bk

%bb

%61i

%6tt

;  :: :
;;  :
:: oH :
:oot:  :

:: ;HH :
;  ;  :
;;t  :

soti EgZg Ss
go ::  :

oo o;',z  :

sz smit  S

os sibt  S

tni ats  'i

oossii  e

;o :::',S :
go; O;=!;J%tt :

o;;  :

oaoo o:;:'T :

oo :::t  :

o;o;  :

oooo o=osg=:tt ss

;HH:t :
::  oog  :

;  ;:t  :

;;:  :
oo'oz;  :

;  og7 :
oo'g;  :

oooo'oo'g't sS

;  oz;  :

O!;Z= o'=: :
oo,;z  :

oo ogt  :

oooo ';;  s5
;  ::I  :

ooos azo; sS

:;:: :
;,;t  :

%O

%OT-

str-

%UI-

M{-

%?l-

%ZT-

%EZ-

%El-

%91-

%ltZ-

%IE-

%(E-

%Tb-

%OI-

%Tb

%Zt

%lil-

%b6

%tZ

big

%8b

%{Z

%gt-

%g9

%E9

%'l';

%Ot

%6{

MZ-

%nl

%6g

%EG

%LE

%Z{

%UZ-

%Zb

%I  E

%l  E

%9{

%Z(

sr

%Z'l

%bb

%!;*

%Ot

%b!

%L

%h

%bE

%bl

%JIZ

%6T

%9-

%Z(

%Lll

%(t

%Ek

%9 t

%Ot

%!b

%ff

%ZE

%FE

%!b

%EC

%6b

%6E

%bb

%tl

%6t

%6C

:: :: :
o":  :

::),:)S :

oo;H :
:: ;H; :
oo ;  :

o;;i  :

HH ;  :
;  ;  :

oo ozsat  S

(Z taix  S

gz tast  S

;  s;t  :

GO (1611 :)

no ozlt  'i

sz gHgt  S

sz'ozit  'i

;  ;7 :
oo sst  5

oo aog't  G

oo gstt  e

:: sH:t :
:::  :

oooogt  €

aogslt  e

;sH: :
;;;  :

oo'oH;t :
oH;; :
;,oH; :

oo'og7 :
oo';;  :

;,o;  :

:: ::: :
:;:: :
;  ;z  :

;ogH :
;  ::: :

;ozi  :

;;H :
o;;iH :
;;i  :

Hr og :
:: :; :
H;'; :

*Z Zl!  ss
}Z  [!;Z

i}  9Fr  '!l

}6  FIT

:: H; :
tr  ggi  €,

Ff'OHT

Er?!I  :

Qi [6

:: Hg :

s,; HHH:H :
;g;t  :

;  gzz  :

;  ;H:H :
81 kl6  :

zg grg

:: Hgg, :
*E gas  :

10  518

O:G :GF: 5,
66 FgF  s5
197 ?IG

": og'go':: :

Hg :;  :
2: ;;  :
gz ogz  :

11  919

::';t:  :

2: ;H :
::  r;  <,

gz m  S,

19  E9E

:: ggH <,

gH;;; :
::  :;  S,

;; H;H :

ria orz  :

8kr 751

::  ;r  :

zo z*  :

z r bg

;H ooH S,
:: Her :
:: :: :

(aam  xg ulB iaz  - aiua5  ipl  %(iiil

}HHM }i  Ui8 jHd  - H)iiuH5  IpiJ  !uiq)51

N5GM ty  ui9 lHj  - 5)iu9g  IpiJ  !uy)01

(aam  JE uH) iaz  - aiua5  ipl  Hu(iol

Hh;nii  X( uB  yxz  - aiiue5  ipl  !uppol

)eaia  tl  uB  is,l  - aiueg  ipl  !upliol

qaHM }9  H)iAla5  inO)g

jH:M  !g  ffl)lAlHg lnO)l

%H9M Q  H)iAl95  mii)5

tlaarh j(  axpua5  Inayg

%HHM V2 ffl)iAl5g  Inn)l

)H9M  X} H)iAl95  mQ

)5M  79 5)iu:)g  100  qlNd

{WM  fg  9)iu:11  1110 q{Nd

{HHM X} H)luH5  100  q

{55M  tg  5)iufflg  100  qlNd

{HaM  NZ 9)iAla5  ln0  q!Nd

)HHM X} H)iuH5  100  ql2

}N9M  !9  iomd  unoz Pl}A  >iqnz  b

(ham  tg  inpm  uii)  piv4  >qn)  5

}!9M  tH) 101)tdtu(l)  pltA  )iqn)  b

}NaM  XE 101)!dThtt)  Pl}A  )iqn)  l

)iem  tz  ialiidnnii)  piv4  iqn)  b

}!9M  !{  iomd  uo.i  PINA >iqnz  b

)ieu  tg  io)itdtuo:i  ptz4  yqn)  E

}!9M  !S  ioi>tdmoz  Pl}A  xiqnz  E

(iau  tr) iol>tdnnii)  pth4  iqn)  E

N!9M  HE 15mdtu(i)  pi}A  )iqn:)  E

%iHM XZ 101)}dtutt)  Pl}A  )iqn)  E

qiem  tI  iolitduii)  pth4  yqn)  E

Haiu  tg  ialitdnnii)  PIIA  iqn)  Z

}!9M  !g  lOi5}dtuO.)  pi}A  )lqn:)  Z

}}9M  }d  lOi)}dutt)  Pl}A  )iqn)  Z

})9M  NF lOi)}d  uio:i  plt8  )iqn)  Z

Hiatt  !Z  ioi:rd  uoz  Pl}A  'uqn:t  Z

qxem  tl  ialiidnno)  pth4  iqn)  Z

}:HM  }9 pll!8  )iqn)  9

}flHM  Xg pltJ  :liqn)  9

N9HM }0  pn,l  )iqn)  9

yia*  t(  pizA  )lQn)  9

}9aM  XZ Pl}A  )iqn)  9

JH5M tI  pltA  "lQn)  g

)HAM  Q  pll.Q  )iqn)  l

!.1HM  Xg pi}Q  )iqn)  5

%HHM }0  pllQ  )iqn)  §

qoa*  !E  pixA  )lQn:)  b

(  aaM x ( Pl  !A  s  q n)  5

)ai*  tI  piz4  )iqni  k

}HHM !9  pllQ  )iqn)  E

}e9M  !g  pi}Q  :liqll:)  E

)HHM Q  pi!Q  )iqn)  E

N59M !E  plt4  )iQliI)  E

{9HM  }(  plJl  )iqn:)  E

IGM  ft  PltA  )lQn)  E

%HHM !9  PIIA  )iqn)  Z

T99M X:, pitA  :IIQ+I:I Z

%9HM Q  Pl}A  )iqn)  l

yhau  !E  pir7  iqio  Z

!199M !2  Pl}A  )lqn:l  l

{HHM X} pll4  )lqn:)  Z

jHaM  }9  lit)  ill)II"D  %

)ee*  tg  in_)  uoHt5  %

)ham  xb ug.)  uall'!)  '16

)HHtt  fi  ill!)  Ill)ip)  %

)n9M  N( 11€)  Ill)iit0  (16

IIHHA k}  110)  111)ip5 %

jHatt  }9  lie)  uOii}D  b9

jH5Al  )Ig ill!)  UOip5  d9

)H9M  Q  IIR)  111)iit9 Ig

:lHHtt  JE ill!)  111)ii!9 d9

)H9M  X{ 1111) U0iit9  jig

{HHM !j  111!) 111)ii!9 d9

tieuleluo)  at!!M  PIIOS

ZZ

tZ

OZ

69

99

{g

'19

19

lt9

Eg

Zg

?g

O!I

g';

R!;

Zg

9G

(';

tG

Eg

ZG

tG

%

6b

Llb

Zl

9b

Sb

E+

Zt<

It

01r

6E

BE

ZE

!IF

SE

bE

EE

ZE

IE

OF

62

BZ

ZZ

gZ

gZ

VZ

EZ

22

tZ

02

61

g?

lt

9t

fft

bT

Et

Z?

rt

at

6

g

z

g

b

E

Z

l

%

i
i}Ull  puRl{!g pHladold  Aiilul!ilO  ff

% €

7eh  1gt0

lllall  i)u}il91l

iQl  pu}  11H9 piioilai,)  xll'ls!'O  Q
i@Ul!110

lllall  a)Ulilg4
,  i!uil  pal  iiaa palOtlOli  Mxnl'l'O  SV

zzoz  arQniaalpxgl

rarbH  iiiig  Hno5
luoHan3  aipui5 Bull

pu41i@  iuo4  oiug44

iuetua!auvy  aigB !Mn ')ul  alallAffl5  VSV,1

imit  Jtnm  cattua)  tuaun)  uio4  duttli  ii  pue taiiu  aiuoiin,i  piiadaia

SAIW  1lfV#l  al10S  A'lllAlVj'll'lnW  aNV  1VI:)II:IWWOI  11V3A-lSlllj  a:ll)3fOlld

T :ruauu!:ieJJV



Attachment  1

PROjECTED  FIRST-YEAR  COMMERCIAL  AND  MULTI-FAMILY  SOLID  WASTE

STANDARDIZED  CONTAINER  DISTRIBUTION

Line Service  Category

Current

Contract

(FY  2021-22)  (2)

Proposed Container Distribution I
Standardized

Commercial  Container

Distribution  (1)
NASA

Services,  Inc.

(3)

UWS
Waste

Management

1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

26

27

28

29

30

Solid  Waste  Containers

64  Gallon  Cart  lx  week

64  Gallon  Cart  2x  week

64  Gallon  Cart  3x week

64  Gallon  Cart  4x  week

64  Gallon  Cart  5x week

64  Gallon  Cart  6x  week

96 Gallon  Cart  lx  week

96 Gallon  Cart  2x  week

96 Gallon  Cart  3x  week

96 Gallon  Cart  4x week

96 Gallon  Cart  5x week

96 Gallon  Cart  6x week

2 Cubic  Yard  lx  week

2 Cubic  Yard  2x week

2 Cubic  Yard  3x week

2 Cubic  Yard  4x week

2 Cubic  Yard  5x week

2 Cubic  Yard  6x week

3 Cubic  Yard  lx  week

3 Cubic  Yard  2x week

3 Cubic  Yard  3x week

3 Cubic  Yard  4x  week

3 Cubic  Yard  5x week

3 Cubic  Yard  6x week

4 Cubic  Yard  lx  week

4 Cubic  Yard  2x week

4 Cubic  Yard  3x week

4 Cubic  Yard  4x week

4 Cubic  Yard  5x week

4 Cubic  Yard  6x week

236

62

2

375

26

3

I

374

161

61

18

15

30

120

83

41

26

27

32

267

33

94

488

90

56

8

8

350

97

30

18

21

31

60

37

26

14

23

6

236

62

2

375

26

3

1

324

131

51

15

15

30

100

66

33

21

24

28

236

62

2

375

26

3

I

374,

161

61 '

18  

15

30

120

83

41

26

27

32

246

52

33

413

47

21

3

3

: 349

' 130

j 47

17

17

30

93

62

33

20

25

22

6/14/2022 1-E-1 City of South Gate
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Attachment  I

PROJECTED  FIRST-YEAR  COMMERCIAL  AND  MULTI-FAMILY  SOLID  WASTE

STANDARDiZED  CONTAINER  DISTRIBUTION

Line Service  Category

Current

Contract

(FY 2021-22)  (2)

Proposed  Container  Distribution

Standardized

Commercial  Container

Distribution  (1)
NASA

Services,  Inc.

(3)

UWS
Waste

Management

Solid  Waste  Containers

6 Cubic  Yard  lx  week

6 Cubic  Yard  2x week

6 Cubic  Yard  3x week

6 Cubic  Yard  4x week

6 Cubic  Yard  5x week

6 Cubic  Yard  6x week

2 Cubic  Yard  Compactor  lx  week

2 Cubic  Yard  Compactor  2x week

2 Cubic  Yard  Compactor  3x week

2 Cubic  Yard  Compactor  4x  week

2 Cubic  Yard  Compactor  5x week

2 Cubic  Yard  Compactor  6x  week

3 Cubic  Yard  Compactor  lx  week

3 Cubic  Yard  Compactor  2x week

3 Cubic  Yard  Compactor  3x week

3 Cubic  Yard  Compactor  4x  week

3 Cubic  Yard  Compactor  5x week

3 Cubic  Yard  Compactor  6x week

4 Cubic  Yard  Compactor  lx  week

4 Cubic  Yard  Compactor  2x week

4 Cubic  Yard  Compactor  3x week

4 Cubic  Yard  Compactor  4x  week

4 Cubic  Yard  Compactor  5x week

4 Cubic  Yard  Compactor  6x week

Push  Out  Service  lx  week

Push  Out  Service  2x week

Push  Out  Service  3x week

Push  Out  Service  4x week

Push  Out  Service  5x week

Push  Out  Service  6x week

107 107 107 107 107

1-E-2 City of  South Gate6/14/2022



Attachment  1

PROJECTED  FIRST-YEAR  COMMERCIAL  AND  MULTI-FAMILY  SOLID WASTE

ST  ANDARDtZED  CONT  AINER  DISTRIBUTION

Line Service  Category

Current

Contract

(FY 2021-22)  (2)

Proposed  Container  Distribution

Standardized

Commercial  Container

Distribution  (1)

NASA

Services,  Inc.

(3)

UWS
Waste

Management

61

62

63

64

65

66

67

68

69

70

71

72

73

Solid  Waste  Containers

Scout  Service  lx  week

Scout  Service  2x week

Scout  Service  3x week

Scout  Service  4x  week

Scout  Service  5x week

Scout  Service  6x week

Locking  Lids  Service  - Per Bin lx  week

Locking  Lids  Service  - Per Bin 2x week

Locking  Lids  Service  - Per Bin 3x week

Locking  Lids  Service  - Per Bin 4x week

Locking  Lids  Service  - Per Bin 5x week

Locking  Lids  Service  - Per Bin 6x week

TOT  AL CONT  AINERS

231

102

19

3

235

39

30

1l

7

15

2,558

231

102

19

3

235

39

30

11

7

15

2,562

231

102

19

3

235

39

30

11

7

15

2,401

231

102

19

3

235

39

30

11

7

15

2,558

231

102

19

3

235

39

30

11

7

15

2,506

(1) Standardized  container  distribution  is based  on the  proposer  container  average,  rounded  to  nearest  whole  number.

(2) Current  container  distribution  reflects  the  level  of  service  provided  by  the  current  service  provider  as of  July  2021.

(3) Because  NASA  used  calculations  to  determine  container  counts,  NASA's  proposal  included  non-whole  numbers  for  its  containers,

with  a total  container  count  for  commercial  and  solid  waste  of  2,557.9  containers.  HF&H  used  rounded  figures,  to  the  nearest  whole

container,  in its presentation.

6/14/2022 1-E-3 City of  South Gate
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Attachment  1

Line Service  Category

Estimmed  byte

Revenue  Based  on FY

2022/23 Rrztes

Effective July 1, 2022

Proposed  Customer  Rate  Revenue  Using  Proposer  Container  Distribution

NASA Seniices, Inc. UWS Waste Management

As Originally
Proposed

Best  and  Final
Variance from

Original
As Originally

Proposed
Best  and  Final

Variance from
Original

As Originally
Proposed

Best  and  Final
Variance  from

Original

I

2

3

4

5

6

7

8

g

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

26

27

28

29

30

31

32

33

34

35

36

Solid  Waste  Containers

64 Gallon  Cart  lx  week

64 Gallon  Cart  2x  week

64 Gallon  Cart  3x  week

64 Gallon  Cart  4x  week

64 Gallon  Cart  5x  week

64 Gallon  Cart  5x week

96  Gallon  Cart  lx  week

96  Gallon  Cart  2x week

95 Gallon  Cart  3x  week

96 Gallon  Cart  4x  week

96  Gallon  Cart  5x  week

96  Gallon  Cart  6x week

2 Cubic  Yard  lx  week

2 Cubic  Yard  2x  week

2 Cubic  Yard  3x  week

2 Cubic  Yard  4x  week

2 Cubic  Yard  5x  week

2 Cubic  Yard  6x  week

3 Cubic  Yard  lx  week

3 Cubic  Yard  2x  week

3 Cubic  Yard  3x  week

3 Cubic  Yard  4x  week

3 Cubic  Yard  5x  week

3 Cubic  Yard  6x week

4 Cubic  Yard  lx  week

4 Cubic  Yard  2x  week

4 Cubic  Yard  3x  week

4 Cubic  Yard  4x  week

4 Cubic  Yard  5x  week

4 Cubic  Yard  6x  week

6 Cubic  Yard  lx  week

6 Cubic  Yard  2x  week

6 Cubic  Yard  3x  week

6 Cubic  Yard  4x  week

6 Cubic  Yard  5x  week

6 Cubic  Yard  6x week

5 7,901.28
S
s
S
s
s

5 2,608.34
S 168.34
s
s
S
S

5 49,563.75
6 5,550.74
S 883.32
S 375.60
S
s

5 63,636.10
5 43,204.35
5 22,196.07
9 8,294.04
,!: ,!!,353.20

5 ig,sss.zo

S 23,564.40
S 26,076.11
5 17,872.72
5 14,464.58
S 18,272.79
S 24,965.76

S 5,372 46
5 7,866.72
5 8,862.75
s
S 7,476.84
9 7,625.22

5 13,350.00
S
S
S
S
S

9 1,980.00
S 11,280.00
S
S
S
S

S 70,760.00
S 26,100.00
5 23,548.00
S 4,466.00
S 5,3514.00
s

S 56,000.00
5 31,040.OC1
S 13,920.00
S 11,088.00
5 15,624.00
S 29,760.00

S 12,600.(X)
5 15,540.00
S 15,834.00
S 11,319.00
S 22,459.50
S 7,560.00

S
s
S
S
S
S

S 13,350.00
S
S
S
S
S

5 i,gso.oo
S 11,280.00
S
s
S
S

S 70,760.00
S 26,100.00
S 23,548.00
S 4,465.00
S 5,394.00
s

S 56,000.00
S 31,040.00
S 13,920.00
S 11,088.00
S 15,624.00
S 29,760.00

S 12,600.00
S 15,540.00
S 15,834.00
S 11,319.00
S 22,459.50
S 7,560.00

S
S
S
S
S
S

S
S
S
S
S
S

S
S
s
s
S
S

S
s
S
S
S
S

S
s
S
S
S
S

S
s
S
S
S
s

S
s
S
S
s
S

5 21,004.00
S
S
s
S
S

5 6,138.C10
S 396.00
S
S
S
S

S 48,705.00
S 6,363.75
5 1,043.64
S 447.88
S
s

S 48,561.12
S 32,734.28
S 17,843.88
S 6,748.20
S 8,248.20
!, 19,496.40

S 16,988.00
S 21,434.16
5 16,323.12
S 13,954.92
5 20,025.60
S 28,119.84

S 3,518.08
S 5,521.88
5 8,380.32
S
S 6,506.40
S 6,521.40

S 18,644.00
S
S
S
s
s

S 5,518.00
S 356.00
S
S
S
S

5 48,705.00
S 5,363.76
5 1,043.64
S 447.88
S
s

5 48,561.12
S 32,734.28
S 17,843.88
S 6,748.20
S 8,248.20
S 19,496.40

5 16,988.00
S 21,434.16
S 16,323.12
S 13,954.92
S 20,025.60
S 28,119.84

S 3,518.08
5 5,521.88
S 8,380.32
S
S 6,506.40
S 6,521.40

S i2,360.00j
S
S
S
S
S

5 (620.00j
S (40.00:
S
S
S
S

S
S
s
s
S
S

S
S
S
S
S
S

S
S
S
S
S
S

S
s
S
S
S
S

S 8,623.44
S
S
S
S
s

S 2,846.42
S 183.68
S
S
S
S

S 55,436.25
S 6,208.02
S 987.96
S 420.08
S
s

S 72,963.65
S 48,320.93
S 24,825.17
S 9,276.48
S g,aaz.tio
S 21,871.50

5 26,475.60
S 29,164.54
S 19,989.55
S 16,177.98
S 20,437.11
S 27,922.88

S 6,026.94
S 8,798.56
5 !1,912.63
S
S 8,158.50
S 8,320.38

S 11,564.00
S
S
S
S
S

5 3,658.00
S 232.00
!)
S
!)
S

S 49,500.00
5 6,429.60
S 1,124.41
S 502._11
S
S

S 57,596.00
S 46,346.04
S 26,516.29
S 10,502.19
S 10,983.25
S 26,429.35

!) 20,640.00
S 25,538.51
S 19,921.51
S 16,953.04
5 22,091.12
S 31,498.85

5 4,482.00
S 7,465.13
S 9,192.32
S
S 8,317.13
S 8,572.15

5 2,040.56
S
S
S
S
S

5 811.58
S 48.32
S
S
s
S

S i5,!)35.25)
S 221.58
S 136.45
S 82 23
S
S

5 (IS,367.66)
S (1,974.8!))
S 1,691.12
S 1,225.71
S 1,540.65
S 4,557.86

S i5,835.60)
S (2,626.03)
S i68.04)
S 775.06
S 1,654.01
S 3,575.97

5 (1,544.94)
S (1,333.43)
5 i720.31)
S
S 158.63
S 251.77

(J?

PROJECTED FIRST-YEAR COMMERCIAL  AND MULTI-FAMILY  SOLID WASTE RATE REVENUE USING PROPOSER CONTAINER  DISTRIBUTION

1-F.2  -16/14/2022 City of  South Gate



S-S
S-S
5 870.00 S 870.00
S-S
S-S
S-S

S-S
S-S
S 2,2!)1.00 S z,zgi.oo
S-S
S-S
S-S

S 495.00 S 495.00
S-S
S-S
S-S
S-S
S-S

S 2,033.00 5 2,C133.00
S 38.00 S 38.00
S 55.10 S 55.10
S-S
S-S
S-S

!) 8,085.00 S 8,C185.00
S 7,140.00 S 7,140.00
S t,gzs.so  S t,gzs.so
S 404.25 S 404.25
S-S

IS  - S
I

S 2,350.00 S 2,350.00
S 780.00 S 780.00
S 870.00 S 870.00
S 423.50 S 423.5C1
S 325.50 S 325.50
5 goo.oo S 900.00

S
S
S
!)
S
S

s
S
s
S
S
S

S
s
S
S
S
S

S
S
s
S
S
S

S
S
S
S
S
S

S
S
S
s
S
S-

S-S
S-S
S-S
S 1,455.88  S 1,455.88
S-S
S-S

S-S
S-S
S-S
S 3,772.48 S 3,772.48
S-S
S-S

S 544.21 S 544.21
S-S
S-S
S-S
S-S
S-S

9 3,445.40 S 3,445.40
S 64.40 S 64.40
S gs.so 5 gs.so
S-S
S-S
S-S

S 11,487.53  S 11,487.63
S 10,144.92  S 10,144.92
S 2,834.61 S 2,834.61
S 596.76 S 596.76
S-S
S-S

S 3,783.50 S 3,783.50
S 1,255.80  S 1,255.80
S 1,449.00  S 1,44!1.00
S 708.40 5 708.40
S 563.50 S 563.50
S i,aag.oo  5 1,449.00

S-S-S
S-S-S
S-S-S
S - S 1,221.67  S 1,627.!)2
S-S-S
S-S-S

S-S-S
S-S-S
S-S-S
S - S 3,016.68 S 4,218.19
S-S-S
S-S-S

S - S 756.98 S 756.g8
S-S-S
S-S-S
S-S-S
S-S-S
S-S-S

S - 5 3,445.40 5 3,745.00
S - S 64.40 S 70.00
S - S 96.60 S 105.00
S-S-S
S-S-S
S-S-S

S - S 10,212.51  S 10,526.00
S - S 9,018.84 !5 9,384.00
5 - S 2,519.!)7 ei 2,622.00
S - S 530.52 S 552.00
S-S-S
S-S-S

S - S 3,783.50 S 3,525.00
5 - S 1,255.80  S 1,170.00
S - S 1,449.00  S 1,350.00
S - S 708.40 S 660.00
S - S 563.50 S 525.00
5 - S 1,449.00  S 1,350.00

S -428,611.35  I S 428,611.35

121 12
S 5,143,336  5 5,143,336

S 5,143,000 I S 5,143,000

S
12

S
S

5 408,676.17 I S 405,656.17 i

121 121
S 4,904,1141 S 4,867,874 
S 4,904,000 I 5 a,ssg,ooo i

S (3,020.00j S 482,783.63 I S 469,342.31 I
121 121 121

S (35,24011 S 5,793,404  5 5,632,108 
S (36,000)1 S 5,793,000 I S 5,632,000 I

37

38

39

4CI

41

42

2 Cubic  Yard  Compactor  lx  week

2 Cubic  Yard  Compador  2x  week

2 Cubic  Yard  Compactor  3x  week

2 Cubic  Yard  Compactor  4x  week

2 Cubic  Yard  Compador  5x  week

2 Cubic  Yard  Compactor  6x  week

3 Cubic  Yard  Compactor  lx  week

3 Cubic  Yard  Compactor  2x week

3 Cubic  Yard  Compactor  3x week

3 Cubic  Yard  Compactor  4x  week

3 Cubic  Yard  Compactor  5x  week

3 Cubic  Yard  Compactor  5x week

4 Cubic  Yard  Compactor  lx  week

4 Cubic  Yard  Compactor  2x  week

4 Cubic  Yard  Compactor  3x  week

4 Cubic  Yard  Compactor  4x  week

a Cubic  Yard  Compactor  5x  week

4 Cubic  Yard  Compactot  6x  week

Push  Out  Service  lx  week

Push  Out  Service  2x  week

Push  Out  Service  3x  week

Push  Out  Service  4x  week

Push  Out  Service  5x  week

Push  Out  Service  6x  week

Scout  Service  lx  week

Scout  Service  2x  week

Scout  Service  3x  week

Scout  Service  4x  week

Scout  Service  5x  week

Scout  Service  6x week

Locking  Lids  Service  - Per  Bin lx  week

Locking  Lids  Service  - Pet  Bin 2x  week

Locking  Lids  Service  - Per  Bin 3x  week

Locking  Lids  Service  - Pet  Bin 4x  week

Locking  Lids Service  - Per  Bin 5x week

Locking  Lids Service  - Per  Bin 6x week

Monthly  Projected  Rate  Revenue

Number  of  Months

otal Prolected  Annual Rate Revenue
otal  Projected  Annual  Rate  Revenue,  Rounded

3,617.67

65.  77

93.95

12,062.E12

9,406.44

2,591.79

521.91

3,973.E15
952. 77

1,014.30
475.31
361. 76
901.95

434.043.42

12

5 5,208,521
S 5,209,000

6/14/2022 1-F.2  -2
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299.60

5.50

8.40

413.49

3(i5.l6

102.03

21.48

S il3,

(85.80)
(99.00)

i48.40)
i38.50)
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PROIECTED FIRST-YEAR COMMERCIAL AND MULTI-FAMILY RECYCLING RATES

Line Senlie Category
Saulh  (lake  lliijsi

EffadMJuly  4

2022

Ttopoied Cuitomsr R!Iffil ind % Change tram Current Contnet Monthly Rajei

NA3AServliei<  Inc. UWS Waite Managemtnt

Ai Oilglnxlly ?iopiiied BaitandFlnzl'

Wilxnie

tram

Otlglnal

Wrlxntaltam  Oilglnal Beit  and Tlnal'

Wrlant*

{ram

Otlglnnl

Ili OilBlnally Piapoiid Bait  and  Tlnzl

Variants  Tnm  Oilglnal

I %

1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

ig

20

21

22

23

24

25

26

27

28

2!1

30

31

32

33

34

35

36

37

38

39

40

41

42

Retydlng  Conjalneii

35 Gallon  Cart  lx  week

35 Gallon  Cart  2x week

35 Gallon  Cart  3x wpk

35 Gxllon  Cart  4x week

35 Gallon  Cart  5x week

35 Gallon  Cart  6x week

64 Gallon  Cart  lx  week

64 Gillon  Can  2X week

64 Gxllon  Can  lx  week

64 Gxllon  Carr  4x weak

64 Gillon  Cart  Sx week

64 Gillon  Cart  6% week

%  Gxllon  Cart  lx  week

gs Gillon  caii  2X week

%  Gxllon  Cart  3x vteek

96 Gillon  Cart  4x week

!16 Gillon  Cmt  5x week

%  Gxllon  Cid  6!  week

2 Cubic  Yard  lx  week

2 Cublc  Yam  2x week

2 Cubic  Yam  3x week

2 Cubn:  Yard  4x week

2 Cubic  Yard  5x week

2 Cubic  Yard  6x week

3 Cubit  Yam  lx  week

3 Cubit  Yard  2x week

3 Cubic  Yard  3x week

3 Cubic  Yard  4x week

3 Cublc  Yard  5x week

3 Cubic  Yard  6x week

4 Cubic  Yard  1!  week

4 Cublc  Yard  2x week

4 Cublt  Yard  3x week

4 Cublt  Yard  4x week

4 Cublt  Yard  5!  week

4 Cublt  Yard  6x week

6 Cubli  Yard  lx  week

6 Cublt  Yard  2x week

6 Cublt  Yard  3X wee}

6 Cublt  Yard  4x wee}

6 Cublt  Yard  5t  week

6 Cublt  Yard  6X week

6 21.46
N/A
N/A
N/A
N/A
N/A

S 26.(14
S 42.0.9

N/A
N/A
N/A
N/A

S 24 56
5 49.13
S 73.70

N/A
N/A
N/A

6 58.4E1
6 11%O
6 15252
5 194.57

N/A
N/A

6 80.80
6 127.41
5 17277
S 21879
5 26442
6 309.51

5 84 76
5 135.62
5 1B8.17
S uo.xs
6 2g2.13
6 33678

5 11595

: :::'::
5 34173
5 41495
5 493.73

5 15.0[)
5 30.00
5 44.25
5 57.75
S 69.00
S 90.00

S l7.oo
5 34.00
S so.is
S 65.45
S 78.20
9 102.(10

5 19.00
9 38.00
S 56.05
5 73.15
S 87.40
5 114.00

9 65.00
5 130.il0
5 191.75
5 250.25
5 zgg.oo
5 ggo.oo

9 75.0[i
5 150.00
5 221 25
5 28875
5 345 00
5 450 00

S 85 00
5 17000
5 25075
S 327 25

: :g;:
5 125 00
5 25000
5 358.75
5 481.25

ss 7sz5os,oOo0

-30%
N/A
NIA
N/A
N/A
N/A

-35%
-19%

N/A
N/A
N/A
N/A

-23%
-23%
-24%

N/A
N/A
N/A

-5%
18%
26%
29%

N/A
N/A

-7%
18%
28%
32%
30%
45%

0%
25%
33%
36%
34%
51%

8%
31%
39%
41%
39%
52%

S 15.(10
5 3ffl
5 44.25
S 57.75
5 sg.oo
S 9000

5 17.00
S 34.00
S 50.15
5 65 45
S 78 20
5 102 00

5 ig oo
5 38[)0
S 56 os
5 73.15
5 87 40
S 114 00

5 65.00
S 130 00
5 19175
S 250 25
S 299 00
S 390 DO

5 75 00
S 150 00
S 221 25
S 288 75
s 345.(X)
s iiso.oo

S 8500
6 170.00
S 250 75
5 327.25
S 391.00
S 5xooo

5 125.00
S zso.oo
6 368.75
5 481 25
S 575 00
S 750.00

-30%

N/A

N/A

N/A

N/A

N/A

-35%

-19%

N/A

N/A

N/A

N/A

-23%

-23%

-24%

N/A

N/A

N/A

-5%

18%

26%

29%

N/A

N/A

-7%

18%

28%

32%

30%

45%

0%

25%

33%

36%

34%

51%

8%

31%

:g'x

41%

39%

52%

S-
S-
5-
S-
S-
S-

S-
S-
S-
S-
S-
S-

S-
S-
S-
S-
S-
S-

S-
S-
S-
S-
S-
S-

S-
S-
S-
S-
S-
S-

S-
S-
S-
S-

: ,
S-
S-
S-
S-
S-
S-

S 4785
5 95 70
5 143 55
S 191 40
S 239 25
S 287 10

S 57 85
S 115.70
S 173 55
S 231.40
S 289.25
S 347.10

S 64 35
S 128.70
5 193 05
5 257 40
S 321 75
S 386.10

6 68.22
5 136.44
§ 204.65

S 272.88
S 341.10
S 409.32

S 79 95
S 15!1.90
S 239 85
S 31!180
S 3!19 75
S 479.70

5 90 72
5 181.44
S 272 16
9 362.88
S 453.60
9 544 32

S 112.43
9 224 86
9 337.29
9 449 72
9 562.15
S 674 58

123%

N/A

N/A

N/A

N/A

N/A

122%

175%

N/A

N/A

N/A

NIA

xsz%

161%

162%

NIA

N/A

N/A

0%

23%

34%

40%

N/A

N/A

-1%

26%

39%

46%

51%

55%

7%

34%

45%

51%

55%

62%

-3%

18%

27%

32%

35%

37%

S 47 85
5 ss yo

ss xi";.:os
S 239 25
5 287 l[l

9 57 85
S 115.70
5 173 55
S 231.40
S 28925
S 347 to

: :2'8 7:a
5 ig:i.os
S 25740

Ss 338261.7lo5

S 68.22
S 13644
:  :o;::

S 341 10
S 409.32

i 1'5"9:"90"
S 239.85
S 319110
5 gggys
S 479 70

6 !It) ;n
S 18144
S 272 16
9 362.88
S 453.60
S 54432

S 112.43
5 224.86
S 337 29
S 449.12
S 562.15
S 674 58

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

[1%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

S-
S-
S-
S-
S-
S-

5-
S-
S-
S-
S-
5-

S-
S-
S-
S-
l
S-

S
S-
S-
S-
S-
l

€ -
S
l

: ,
S-

S-
S-
S-
S-
S-
S-

S-
S-
S-
S-
S-
S-

S 28.10
5 114.41
S 60.40
!+ 76.70

Ss Ig0::s5:

S 3135
'> 55.12
5 7496
5 95.20
5 iis.ig
S 134 77

5 32 96
S 6433
5 96.50
S 12256

: ;;;;
5 gi.gx
S 1111182

: 2'54g y76i

: ::::

Ss 11[)781 44
ss 2z3g: 8:
S 3548g
5 405 27

ss l:to7 'ls8s
5 246W
5 31445
5 382 52
5 440.9B

S 151 83
5 25009
5 346 78
5 441 47
5 543 34
5 64649

31%
N/A
NIA
N/A
N/A
N/A

20%
31%
N/A
N/A
NIA
NIA

34%
31%
31%
N/A
NIA
NIA

34%
31%
31%
31%
NIA
N/A

34%
34%
34%
34%
34%
31%

31%
31%
31%
31%
31%
31%

31%
31%
31%
31%
31%
31%

4
l

[__gpi
J_1
f

1
Ja
Ji
pi
L

ffl
Ji
@ 103.[X)'i

i
173.001

t
[_'
J

ll
ffl

'

L!!!!!I
@ 372.00 i

l

f

LI

r'
LJuml

l@ 363.00

613.00

. :
i N/A

NN//AA
N/A

15%
38%
N/A
N/A
N/A
N/A

43%
38%
40%
N/A
N/A
N/A

10%
30%
44%
51%

I)lNx/:
18%
43%
60%
70%
77%
82%

24%

, ;;;
67%

I ';:i'

8%
25%
37%
43%
48%
49%

5 lo.io)
5 g.sg
S 2160
5 33.30
5 45.18
5 57.41

5 11.35)
5 2.88
5 13.04
5 22.80
5 32.81
5 43.23

5 204
5 367
5 650
5 1544
5 24 71
5 34.49

5 116.911
S 1082)
5 ig zg
5 3924
5 60 74
5 83 33

5 113 441
5 1100
S 45 12
5 78 36
5 112 11
S 15673

S (5 98)
5 13 42
5 4951

: :63I:5s
S 17002

S 126.83)
S 112 og)
S 16 22
S 4053
6 69.66
5 gi.si

0%
22%
36%
43%
49%
53%

A%
5%

17%
24%
28%
32%

6%
6%
7%

13%
17%
20%

-18%
-1%
10%
15%
20%
23%

-12%
6%

19%
27%
32%
39%

-5%
8%
20%
28%
32%
39%

-18%
-5%
5%
9%

13%
14%

a Offiglr!l Iaie! not upda(ed Therefore, ih@ Beat anJ final +ajel !QUal O Igln0ll7 piopoied ratel.
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Attachment  1

PROJECTED  FIRST-YEAR  COMMERCIAL  AND  MULTI-FAMILY  RECYCLING  ST  ANDARDIZED  CONT  AINER  DISTRIBUTION

Line Service  Category

Current  Contract

Container  Count

(FY 2021-22)

rzi

I
Proposed  Container  Distribution

I Standardized

Commercial  Container

Distribution  (1)NASA  Services,  Inc. UWS

Waste Management I
1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

26

27

28

29

30

31

32

33

34

35

36

37

38

39

40

41

42

43

Recycling  Containers

35 Gallon  Cart  lx  week

35 Gallon  Cart  2x week

35 Gallon  Cart  3x week

35 Gallon  Cart  4x week

35 Gallon  Cart  5x week

35 Gallon  Cart  6x week

64 Gallon  Cart  lx  week

64 Gallon  Cart  2x week

64 Gallon  Cart  3x week

64 Gallon  Cart  4x week

64 Gallon  Cart  5x week

64 Gallon  Cart  6x week

96 Gallon  Cart  lx  week

96 Gallon  Cart  2x week

96 Gallon  Cart  3x week

96 Gallon  Cart  4x  week

96 Gallon  Cart  5x week

96 Gallon  Cart  6x week

2 Cubic  Yard  lx  week

2 Cubic  Ya rd 2x week

2 Cubic  Ya rd 3x week

2 Cubic  Ya rd 4x week

2 Cubic  Ya rd 5x week

2 Cubic  Yard  6x week

3 Cubic  Yard  lx  week

3 Cubic  Yard  2x week

3 Cubic  Yard  3x week

3 Cubic  Yard  4x week

3 Cubic  Yard  5x week

3 Cubic  Yard  6x week

4 Cubic  Yard  lx  week

4 Cubic  Yard  2x week

4 Cubic  Yard  3x week

4 Cubic  Yard  4x week

4 Cubic  Yard  5x week

4 Cubic  Yard  6x week

6 Cubic  Yard  lx  week

6 Cubic  Yard  2x week

6 Cubic  Yard  3x week

6 Cubic  Yard  4x week

6 Cubic  Yard  5x week

6 Cubic  Yard  6x week

Total  Containers

23

14

18

45

43

5

I

31

13

8

2

12

Ij

5

4

1

5

4

1

1

2

zag.oo

123

161

18

242

310

334

75

5

5

5

s

95

36

12

7

24

11

11

5

4

1

5

4

1

1

2

1,502.00

37

44

18

273

13

2

1

62

18

1

31

15

15

s

17

4

11

s

4

1

5

4

1

I

2

590.00

4

14

439

249

6

1

223

12

8

2

13

11

5

4

1

6

5

I

I

2

1,007.00

55

73

12

318

108

1

215

33

2

2

2

l

116

21

12

5

18

5

11

5

4

1

s

4

1

1

2

1,034.00

(1) Standardized  container  distribution  is ba=ed  on the  proposer  container  average,  rounded  to  nearest  whole  number.

(2) Current  container  distribution  reflects  the  level  of  service  provided  by  the  current  service  provider  as of  July  2021

6/14/2022 1 -H City of  South Gate
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Attachment  1

PROIECTED  FIRST-YEAR  COMMERCIAL  AND  MUlTlFAMILY  RECYCLING  RATE  REVENuES  BASED  ON  STANDARD12ED  CONTAINER  DISTRIBUTION

One SltvllB  CThtagOry

Fitlmiijm  Itaii

qrvanut  Eaied  an IY

2022/a  llatia

g//iietivii  iuly  4  z022

t21

P+apoiii  €uitomai  Rata Rntnnua  Uilng  Statulinllud  Conlxlnir  Olitilbullan  Ili

NASA5arvliai,  Ini. UWS Waits  Mbnxxeman  :

Ai  Oilglnxlly

Propoied
Bait  and  final

Vailanie  from

Original

Ai  Orlglnally

Propoied
Bait  and  Flnxl

Variants  from

0iiginal

ru oildnally
Itopaied

!leit  and  Final
Vailanie  tiom

Orlglnal

1

2

3

4

5

6

7

g

1(l

11

12

13

14

15

1 €

17

18

19

20

21

22

23

24

25

26

27

28

2!)

3(1

31

32

33

34

35

36

37

38

39

a

41

42

49

50

51

52

Reeycllng  Contalneii

35 Gallon  Cl  lx  week

35 Gallon  Chit  2x week

35 Galliin  Cid  3x week

35 Gallon  CM  4x week

35 Galliin  cih  5x week

35 Gallon  Ciffl  6x wsek

sa Gallon  C!tt  lx  week

64 Gallon  Chd  2x week

64 Gallon  Cl  3x week

FA Gallon  C!  it  4x week

64 Gallon  Cart  Sx week

611 Gallon  Chit  6x week

96 Gallon  Chffl lx  week

%  Galliin  Cut  2x week

96 Gallon  Ciit  3x week

96 Grlliin  Cut  4x week

96 Gallon  Cxffl  5x week

96 Gtllon  Chd  6x week

2 Cublc  Yard lx  wee}

2 Cublc  Yard  2x  week

2 Cubic  Yard  3x wee}

2 Cuble  Yard  4x weet

2 Cubic  Yard  5x wee}

2 Cublc  Yard  6x wee}

3 Cublc  Yard lx  wee}

3 Cuble  Yard  2x wee}

3 Cublc  Yard  3x was}

!  Cuble  Yard  4x week

3 Cublc  Yard  Ax wee}

!  cublC  YaTd GX Week

4 Cublc  Yard lx  week

4 Cublc  Yard  2x week

4 Cublc  Yard lx  wee}

4 Cubic  Yard  4x wee}

i+ Cublc  Yard  5x wee}

4 Cublc  Yard  6x wee}

6 Cublc  Yard lx  wee}

6 Cublc  Yard  2x wee}

6 Cublc  Yxrd  3x wee}

6 Cublc  Yard  4x week

G Cuble  Yxrd  5x wee}

6 Cublc  Yhid  6x wee}

Monthly  Rhte  Revenue

Number  5T Manjhi

Total  Projected  Annual  Rite  Revenue

Tiikal  Pioleited  Annual  %ts  Revenue.  %undad

5 494
s
€
s
J
s

8 365
S 758
s
s
s
s

p 1,105

s
s
s
s
s

6 2,:45:s
!l  153
s
s
s

s 2,505

S s.sss
s 1,382

4 sgg
s 3,j7J

s

S !)12
5 sya
5 753
S 240
:  1,461

6 464
,i jgj

i 265
:  830

S 21,335
12

SS n"s,oo:o'

s5 825
S

: 
s

S 1,241

:  aos

s

: -

: ;;
sS ss
: -

: "::::
6 ffi

§ sot

:  s;

S g,zoo

:  ::':a

S 1,41111

:  ;;o

I

S 935

:  ,;o

: i,:;'

S

: :;
:  369

S i,sso

S

S 611,951

12

S 779,410

S ng,aoo

sS gzs
: -
: -
S 1,241
6 408

: -
s
s

6 6,042

9, 4,X1456
s

: 
S 13,975

: a,H;
ss sSOggl
S zgo

sS ::'tosoo
6 20655

: 's:::ao
e 2,250

Ss sg;os
9s 1,003273
:  i,gss

9 500

: ;;
' aS t.tso

s

S Fll,951

1)

s'i z7,7::4oolOo

s

: -
: -
S

S

: -
: -
S

: -
: -
S
S

: -
: -
: -

: -
: -
: -
s

: -
: -
s

: -
S

: -
s

s
1)

s
s

Ss 2,632
: -
: -

Ss 41,232838

: -
: 
S 20,463
S is,vo
S 193

: -
s

S 14,667
:  a,;;

: :::
S sis

: 9,2;s4g
S 2,878

Ss 71,519996
S 2.399

9s ggogsy
:  i,o;;

Ss 2,288

: 225

450

S 337
S

Ss 1,124
S 98J89

12

: il::a8::o6o6o8

S 2,632

: 
: -
s

9 4,221

9s 1,388
: -
s

:  :o:::

i igg
s

s

se 144,:o673

es 450496
:  682

819

Ss :,237548

Ss 21,:7989

Ss 72,13::

: ggogsi
6 1,089

Ss 2.'2"6'8

s

: :::
6s !37
S 1,124

s

5 g3ggg

12

6 1,186,668

6 1,187,000

: -
: -
: -

: -
: -
: 
S

: -
: -
s

S

: -
: 
5

: -
S

: 
S

: -
: -
: 
s

: -
,S  -

: -
s

12

: -

S 1,546

: -
: -
s

6 2,289

sS G61
s

: -
:  1:,4;Ig

sS 97
s

S

Ss 194,7767gl

Ss 539109

: ;;H

Ss 132,5s7;

: ::':
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Attachment  1

PROIECTED FIRST-YEAR COMMERCIAL AND MULTI-FAMILY RECYCLING RATE REVENUE uSING PROPOSER CONTAINER DISTRIBUTION

une Ssnks  Catsgary

h[lmakad  Ilati

I)irinus  gaisd  iin I'Y

2022/23  liati  -

Effllklve  )ulyl,  2022

Ptapaiad  Cuitamai  %ja  Ravennt  Uilng  Piapaiad  Canjilnii  Dlitilbutlan

NASA  Smliei.  Ini. uWS 'Vaite  11Mnagemaii  :

Ai  Oiiglnally

%poied
Bait  and  Final

Variants  from

Orlglnal

Ai  Originally

Piopoiad
Bait  and  Tlnal

Varlania  {iom

Orlglnal

As Oilginally

Propoied
Bait  and Final

Varlanie  from

Original

l

2

3

4

5

6

7

B

g

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

2E

27

2€

2!)

30

31

32

33

34

35

36

37

38

39

40

41

42

49

SO

51

52

Reiydlng  Containsri

35 Gillon  Cart  IX week

35 Ghllon  Cari  2t  week

35 Gxllon  Cari  3t  week

35 Ghllon  Cart  4% wee}

35 Ghllon  Cart  5X wee}

35 Ghllon  Cad  GX wee}

64 Ghllon  Cad  it  week

FA Ghllon  Caffl 20 wee}

M  Glll5n  Caffl 3X Week

sa Ghllon  Cat!  4% wed

64 Ghllon  Cart  5x wee}

64 Ghllon  Cart  6t  wee}

96 Ghllon  Caffl lx  wee}
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96 Gillon  Caffl 4x wee}

96 Ghllon  Can  5% wed
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2 Cublt  Yitd  lx  week

2 Cublt  Yxid  2!  was}

2 Cubn:  Yird  !!  wed

2 Cublt  Yrid  4!  wee}

2 Cubit  Yard St was}

2 Cubk  l'hid  6t  wee}

3 Cublt  Yard It  wee}

3 Cublt  Yxrd  2!  wee}

3 Cubli  Yhid  3!  wee}

3 Cubk  Yiid  4!  wee}

3 Cubli  Yxid  5x was}

3 Cublt  Yxid  6!  wee}

4 Cubk  Yxid  it  wee}

4 Cubk  Yxrd  2x wed

4 Cubk  llud  3% wee}

4 Cubit  Yxid  4!  was}

4 Cubk  l'hid  5x wee}
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6 Cubk  Vird  6!  wee}
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Total Prolitted  Annuil Rat!  Revenue,  Rounded
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Attachment  1

PROJECTED  FIRST-YEAR  COMMERCIAL  AND  MULTI-FAMILY  ORGANICS  ST  ANDARDIZED  CONT  AINER  DISTRIBUTION

Line Service  Category

Current  Contract

Container  Count

(FY 2021/22)

(2)

Proposed  Container  ')istribution
Standardized

Commercial

Container

Distribution  11)

NASA

Services,  Inc.

(3)

UWS
Waste

Management

1

2

3

4

5

6

7

8

g

10

11

12

13

14

15

16

17

18

19

20

Organics  Containers

64 Gallon  Cart  - Organics  Recycling  lx  week

64 Gallon  Cart  - Organics  Recycling  2x week

64 Gallon  Cart  - Organics  Recycling  3x week

64 Gallon  Cart  - Organics  Recycling  4x week

64 Gallon  Cart  - Organics  Recycling  5x week

1 Cubic  Yard  - Organics  Recycling  lx  week

I Cubic  Yard  - Organics  Recycling  2x week

I Cubic  Yard  - Organics  Recycling  3x week

I Cubic  Yard  - Organics  Recycling  4x week

1 Cubic  Yard  - Organics  Recycling  5x week

1.5  Cubic  Yard  - Organics  Recycling  lx  week

1.5  Cubic  Yard  - Organics  Recycling  2x week

1.5  Cubic  Yard  - Organics  Recycling  3x week

1.5  Cubic  Yard  - Organics  Recycling  4x week

1.5  Cubic  Yard  - Organics  Recycling  5x week

2 Cubic  Yard  - Organics  Recycling  lx  week

2 Cubic  Yard  - Organics  Recycling  2x week

2 Cubic  Yard  - Organics  Recycling  3x week

2 Cubic  Yard  - Organics  Recycling  4x week

2 Cubic  Yard  - Organics  Recycling  5x week

16

I

3

I

2

211

77

27

8

8

156

18

14

8

8

99

20

14

6

8

60

32

ig

21

14

125

14

5

3

70

49

21

9

11

916

1

3

51

2

417

31

12

4

3

52

6

5

3

3

33

7

5

2

3

60

27

14

10

8

21 Total  Containers 23 828 307 973 705

(1) Standardized  container  distribution  is based  on the  proposer  container  average,  rounded  ts  nearest  whole  number.

(2) Current  container  distribution  reflects  the  level  of  service  provided  by the  current  service  provider  as of  July  2021

(3) NASA's  proposal  included  partial  containers,  with  a total  container  count  for  commercial  and  solid  waste  of  825.8  containers.  HF&H  used  rounded  figures

in its presentation.
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Attachment  1

PROIECTED FIRST-YEAR COMMERCIAt AND MULTI-FAMILY ORGANICS RATE REVENuES RASE0 0N
STANDARDIZEt) CONTAINER DISTRIBUTION

Line Sanlie  Category

Fijlmgjad  Rake Ilavanua

8ollil  iiii  F12D22/23

llojsi  Effaeklve  July  1,
2022

(nzozz:rgl  Iz)

Itapaia!  Uui!amei  Rita  Revenue  Uilng  Sjandiidlitd  Cantilne+  illil+  butlnn  Ill

NASA  Seivieai,  Ini. UWS 'Alaite  Managemen"

lli  Orlglnally
Propoied

BestandFinal
Vailania  from

Original

Ai  Oilglnally

l'riipoied
BsskandFlnal

Vaiianesj+om

Original

Ai Oiiglnillv
proposed

BsitandFlnal
Variants  friim

Original

1

2

3

4

s

6

7

g

g

10

11

12

13

14

15

16

17

18

1!l

20

21

22

23

24

Oiganici  contalnen

64 Gallon  Cut  - Oiganlci  Recytllng  lx  week

64 Gallon  Cirt  - Organlci  Retytllng  2x week

64 Galliin  Cvt  - ttganlii  Retytllng  3X Week

64 Gallon  Cvt  - Oiganlii  Retytllng  4x week

64 Gallon  Cvt  - (tBanlii  Recytllng  5x week

I  Cublt  Yxid  - O+gxnlti  Retyxling  lx  week

1 Cublt  Yxid  - O+gxnlti  Retytllng  2X Wee}

I  Cublt  Yxid  - Orgxnlti  Recvcllng  3x wee}

I  Cublt  Yhid  - Orgxnlti  Retyillng  Ax wee}

1 Cublt  Yhid  - Orgxnlti  Retytllng  5x week

1.5  Cublt  Yard  - Oiganlci  Retyillng  lx  week

1.5  Cubic  Yam  - Oiganici  Retyding  2x week

15  Cublt  Yard  - Oiganiii  Retyding  3x week

1.5  Cubli  Yard  - Organlii  Retydlng  4x week

15  Cubli  Yard  - Organlci  Retydine  Sx week

2 Cubli  Yhid  - Orghnlii  Reeytllng  lx  week

2 Cubli  'hm  - Orghnlti  Reeytling  2x wssk

2 Cublc  Yhm  - Organiii  Recytllng  3x week

2 Cubic  'txm  - Orginlti  Reeytllng  4x wsek

2 Cuble  Yam  - Orginlei  Reeytllng  5x week

Monthly  Rate  Revenue

Number  of  Monthi

Tothl  Proletted  Annuxl  Rate  Revenue

Totil  Projected  Annuil  Rat!  Rsvanuea  Rounded
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Attachment  1
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Attachment  1

PROJECTED  FIRST-YEAR  ROLL-OFF  BOX  AND  TEMPORARY  BIN  RATES

Row Container/Service  Type

Customer  Rate  (1)

Service  Count

ri>ia 12-Months  Ended  June

30,  2020

South  Gate  Ratpt

EffectiveJuly  1,

2022

' NASA  Services,  Inc. IIWS Waste  Management

As  Origtnally

Proposed  '

Best  and

Final'

Variance  from

Original

As  Originally

Proposed

Best  and

Final'

Variance  from

Original

As  Originally

Proposed
Best  and  Final

Variance  from

Original

1 Permanent  Roll-Off

2 Roll-Off  Box  Any  Size,  Any  Material  Type

3 Haul  plus  5 tons 5 734.23 I, S 554.40 I $ 554.40 IIS - II $ 677.50 II $ 677.50 IIs - i $ 804.16 i ' :> (gn.is) 1,296  pulls

4 Per  Ton  Charge  Over  5 Tons/Load 5 72.86 I a, vs.oo l $ vs.oo lIS - Ii 5 75.50 Ii S 75.50 Iis - I $ 69.39J 5 5.61 2,185  tons

5 Compador,  Any  Material  Type

6 Haul  plus  5 tons 5 851.41 i 5 666.40 II $ 666.40IS - II $ 802.50 II $ 802.50 I S-i I $ 804.16 I] 5 (19.16) 477  pulls

7 Per  Ton  Charge  Over  5 Tons/Load 5 72.,!!6 I $ vs.oo li S 75.001€ - I $ ';is.so ii $ 75.50 I s-i I $ 69.39 I S 5.61 901  tons

8 Temporary  Commercial  Roll-Off

9 Roll-Off  Box  Any  Size,  Any  Material  Type

10 Haul  plus  5 tons 5 734.23 Ij$  750.00 I $ 750.00 I S-I I $ 677.50 I 5 bvv.so iIS - Ii $ 804.16  lQ i i 5 (:g.is) 443  pulls

11 Per  Ton  Charge  Over  5 Tons/Load 5 72.86 I' $ 130.00 ' $ 130.00 I s-l i 5 vsso l $ 75.50 IIS - II $ 69.36 Iu gIS 5.64 345  tons

12 Temporary  Residential  Roll-Off

13 Roll-Off  Box  Any  Size,  Any  Material  Type

14 Haul  plus  3 tons S ssssi il i 532.00 I i  532.00 IS - I ]y 677.50 Ii S 67.50 I S-i I $ 665.44 I
'

i 5 (zo.u) 45  pulls

15 F'er  Ton  Charge  Over  3 Tons/Load 5 72.86 Il ;  75.00 l ;  75.00 15_l !i 75.50 I: $ vsso I s-i i 5 69.36 I IS 5.64 129  tons

16 Temporary  Residential  Bins

17 3-Cubic  Yard  Temp  Bin

18 Cost  per  container S 25l.49i $ 150.00 i 5 150.00 Is - I $ 250.00 II $ 250.00 I15 _ l 5 125.001r S 25.00 67  pulls

19 Additional  Pickups S 99.34 l $ 60.00I $ 60.00ls: - $ 'us.oo lI $ 125.00 I s-l $ 125.00 IL_1 5 5.00 73  pulls

11) Rates  i qclude  all City  fees.

"  Proposers  did  not  update  their  origmal  rates.  Therefore,  their  best  and  final  rates  are  equal  to  their  originally  proposed  rates.

6/14/2022 I -M
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Attachment  1

PROPOSED  RATES  FOR  OTHER  SERVICES

Row Service  Type

South  Gate

Rates  EffecNve

July  j,  2022

Proposed  Customer  Rate  (1)

Reference/Note
NASA  Services,

Inc.'
uWSa

Waste  Managemeit

As Originally

Proposed
Best  and  Final

Variance  from

Original

Additional  Residential  Rates

I
Additional  Bulky  Item  including  Multi-Family  Cart  Customers:  Additional

Charge  for  Items  in Excess  of  10  per  Month
5 34.90 S 33.24 S 25.00 S 40.00 S 40.00 s Per  item In excess  of  10  items  per  month

2 Cart  Exchange N/A S 95.00 S 95.00

I

S 125.00

I

P  z

S 50.00

I

S (75.001 Per  request

One  exchange  per  year  at  no

additional  charge.  Rate  for  additional

exchanges  of  one  container  above

one  exchange  peryear.

Current  rate  sheet  and  agreement

does  not  include  a cart  exchange  fee.

3 Re-Start  Service  Fee N/A S 50.00 S 35.00 S 15.00  '
'

S 10.00 Per  re-start NeW  rate

(1) Ratts  include  all City  fees.

"  NASA  Services,  Inc.  and  UWS  did  not  update  rates.  Therefore,  their  best  and  final  rates  are  the  same  as the  originally  proposed  rates.

6/14/2022 I-O City of  South Gate



Attachment  1

OPTIONAL  SERVICE:  uSED  all  AND  uSED  all  FILTER PROGRAM  AND  PUBLIC  LITTER  CONTAINER  COLLECTION

Row Container/Service Type
South  Gate  Rates

Effective  July  1,  2022

First-Year  Optional  Service  Costs  to  City

NASA  Services,

Inc.

UWS
Waste

Management  (2)As Originally

Proposed
Best  and Final

Variance  from

Original

I Curbside  Used  Oil  and  Used  Oil  Ftlter  Collection

2 Total  Number  of Residential  Cart  Accounts

(1)

17,498 17,498 17,498 17,498

3 Monthly  Additional  Cost  Per Home  per  Month S O.50 i S (0.25)
S (4,374.50)

S
4 Total  Monthly  Costs S 8,749.00 S 4,374.50 S
5 Number  of  Months  per  Year 12.00 12.00 12.00 12.00

6 Total  First-Year  Cost  to  City S 104,988.00 S 52,494.00 9 (52,494.00) S
7 Total  First-Year  Cost  to  City,  Rounded 6 105,000.00 S 52,000.00 S (52,000.00) S

8 Public  Litter  Container  Collection

9
Collection,  Processing  and  Disposal  of  Public  Litter  Container  Waste S 59,000.00 S 59,000.00 S 9 50,755.00

(1) NASA  is not  intending  to  bid on these  services

(2) WM's  "best  and  final"  proposal  includes  monthly  used  oil recovery  kits  and  once  per  month  collection  of  used  oil and  filters  for  residents  in single-family  dwellings  at  no additional  charge.

5/20/2022 1-P City of  South Gate



AMREP  [ACTURING  COMPANY,  LLC

1555  SOUTH  CUCAMONGA  AVE.  - ONTARIO,  CA 91761 - (909)  923-0430  - FAX  (909)  923-2485

May  17, 2022

Arsen  Sarkisian

Nasa Services

1100  S. Maple  Avenue

Montebello,  Ca 90640

Arsen:

I am writing  this  letter  to confirm  our  delivery  commitment  on the  current  6 commercial  front  loader

bodies you have on order. Based on the current chassis arrival information (Late July 20221  we will
have the bodies  completed  and installed  on the  chassis  with  delivery  we  will  have all 6 units  completed

by December  01, 2022. As you know  supply  chains  are currently  strained  but  based on our  25 year

relationship,  we are willing  to pre-build  the  bodies  to insure  on-time  deiivery.

Additionally,  we currently  have 9 Peterbilt  cab and chassis  (Subject  to prior  sale) available  with  chassis

build  dates  in November  of  2022. These can currently  be utilized  for  either  Automated  Side Loader  or

Front  End Loader  configurations  based  on your  need. These  units  could  be delivered  and available  for

service  by the  April  01, 2023.

Let me know  if you need anything  further.

Eric L. Mattson

President

Amrep  Manufacturing  Company,  LLC

6/1 4/2022 2-1 City  of  South  Gate
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Rush  Truck  Centers  of  California,  Inc.
Office  Phone  (562)  566-1800  Cell  Phone  (949)  355-4382  Fax  (562)  566-4391

NASA  Services,  Inc. May  17,  2022

RE:  City  Roll  out for  January  1, 2023  Start

To: Jack Topalian,

Rush  Truck  Center  of  Los  Angeles  has  had  a working  relationship  with  NASA  Services,  Inc.  for

over  twenty  years,  in  that  time  they  have  purchased  several  Peterbilt  Automated  Side

Loaders,  Front  Loaders,  Roll  offs  and  Tractors.  We  currently  have  six  Commercial  Front

Loaders  on order  with  low  emission  natural  Cummins  Gas Engines  to service  the  zones  in

Southern California.  The chassis ETA to the body Company is at the end of July 2022.

Please  let  me  know  any  questions  or  concerns  and  I will  address  them.  Ilook  forward  to

working  through  this  process  and  hope  it  provides  a good  option  for  NASA  Services,  Inc.

Sincerely,

Ray  Gamez

Refuse  and  Municipal  Fleet  Sales

(949)  355-4382

Rush  Truck  Centers  of  California

2-2 City  of South  Gate
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CONTAINER  GROUP

Subject:  NASA  Services  - Residential  Roll  Out  Cart  Production  and Delivery

Dear  Jack  Topalian,

As a preferred  customer  and  proud  partner  of the Sierra  Container  Group,  we  are pleased  to
support  the manufacturing  and  delivery  of  approximately  65,000  residential  roll-out  carts  for  your
upcoming  project.

Our  available  manufacturing  capacity  and manpower  along  with  the proximity  of our  facility
make  us well  positioned  to support  a smooth  roll out  ahead  of your  contracted  start  date  of
January  "1, 2023.

Cart  deliveries  wil( begin  October  3rd with  a planned  completion  date  of November  30'h, 2022,
based  on producing  1,000  carts  per  day  for  a total  of 65,000.

Should  any  questions  or concerns  arise  do not hesitate  to reach  out  to me at any  time,

Sincerely,

g  Andiaew  Moore

SI:EaRRA  Andrew(,SiemContainer-com

ao"TAINER aRo"  SiemContainer.com

2-3 City  of South  Gate6/1 4/2022



CONFAB"
A Colifomio  waste container  company

May  1',  2022

NASA  Services

1100  S. Maple  Ave.

Montebello,  CA  90640

Attn:  Arsen  Sarkisian

Arsen,

Per  our  conversation,  ConFab  will  be able  to  manufacture  and  produce  the  containers

needed  to  fulfill  your  obligations  for  your  contract  award.

Once  a Pa is tendered  within  7 days  of  an  award  of  contract,  we  can  begin  planning  and

production  to  begin  deliveg  containers  in  November  of  2022,  and  complete  all  container

deliveries by December 31' 2022 for your contract to begin on January 2'd 2023

If  you  have  any  questions  or  require  additional  information  please  let  me  know.

Sincerely,

Kerry  A  Holmes

Director  of  Sales,  ConFab

Mobile  (323)  640-4078

Kholmes@con-fab.com

CorporateHeadquartsrs 8613 MulberT} AVe.i Fontana, CA 92335 l 800.635.8335 l sales@wastequip.com i WWW.COn-fab.COm

1,y WASTEQUIP "joter

6/1  4/2022 2-4 City  of  South  Gate
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May  5, 2022

To: Universal  Waste  Systems

Ina addition  to the first  two  trucks  delivered  this year  the remaining  ten ChCISSiS have
been  built  and  invoiced  by Mack  trucks  and  are currently  in production with body
installation.  We Care looking  at approximately  end of August  beginning  of September for
final  delivery  of all units.  Thank  you for  your  continued  business  with  TEC Equipment and
Mack  trucks  we sincerely  appreciate  the business  partnership  we have  built  with Universal
Waste  Systems  over  the past  decade!

Best Regards,

Dustin  Coffey

Vocational  Sales  Manager

TEC Equipment  So. California

6/1 4/202POOO Firesfone Blvd, LCI Mirada, CA 9063,81 Tel: 714-521-9806 fecequipCT?yn6t F'Smouth Gate



May  4, 2022

Mr. Mark  Blackburn

President

Universal  Waste  Systems

RE: City  of  South  Gate  Cart Rollout

Dear  Mr. Blackburn,

At atto  Environmental  Systems  North  America,  Inc. our  mission  is to provide  you with  innovative  products

created  for  today's  collection  needs  as well  as customized  services  developed  with  technology  and

experience.  We understand  how  large of an investment  that  containers  for  a rollout  program  can be. Our

goal is to make  you comfortable  in your  decision  and give you peace  of mind  in knowing  that  you have

chosen  the right  containerfrom  the  right  company.

Pioneers  of the 2-wheel  trash cart commonly  used today,  atto  comes from  a long ancestry  of waste

professionals.  With  over  90 million  carts in service,  atto  is the largest  brand of plastic  waste  containers  in

the  world  in addition  to offering  other  high-quality  products  in over  26 countries.

atto  is prepared  to handle  the  execution  of bid requirements  for  UWS to be used in the  City  of South  Gate

cart  rollout.  We will  produce  all required  carts at our  Arizona  manufacturing  facility  in time  to complete  a

December  2022  cart  deployment,  for  city-wide  collection  set to begin at the  start  of 2023. As always,  each

container  upholds  a ten-year,  non-prorated  warranty.

CORPORATE CAPABILITIES

Customer  Service

At atto,  we make customer  service  a priority.  Our unrivalled  Customer  Service Department  sets out to

create  a positive  experience  for  our  customers  at each point  of  contact.  Based on your  geographic  location,

atto  will  assign you a dedicated  Customer  Service  Representative  who  will manage  your  account  and take

personalized  care of your  needs. Your  order  is a primary  focus  and we guarantee  consistent  communication

throughout  your  order  process.

Quality  Management  System

atto  products  are benchmarked  against multi-faceted  quality  procedures.  An important  aspect  of

administering  quality  systems  is globally  recognized  certifications  that  represent  control  in manufacturing

practices.  atto  is regularly  audited  to maintain  its 150 certifications.  Our  carts are manufactured  using high

density  polypropylene  (HDPE). atto  only uses HDPE grades  with  a lower  melt index which  have longer

molecular  chains  that  decrease  the melt  index  and give the  material  "melt  strength."  The higher  molecular

weight  also gives the material  increased  environmental  stress crack resistance  (ESCR), impact  strength,  and

cold temperature  toughness  over  a material  with  a similar  density,  but  shorter  molecular  chains.  Each lot of

resin is put through  extensive  testing  to verify  the  melt flow index  and check for moisture  and

contamination  to ensure  the resin meets  atto's  established  standards.

r'
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ANSI Approved

atto carts meet  or exceed all ANSI requirements.  atto  carts meet  the ANSI standard  for compatibility

dimensions  to ensure  that  containers  and lifters  work  together  to safely  empty  and return  the container  to

the  ground  after  collection.  These include  bib and lift  bar dimensional  requirements  based on the container

type. For required  markings,  atto carts include  a code for  the date  of manufacture,  the maximum  payload

weight  rating,  the volumetric  capacity,  and safety  "close  lid before  moving"  instructions.  Cart testing  is

always  executed  with  the  maximum  load weight  of 3.5 pounds  per gallon.

ANSI Cart  Testing

atto  carts meet  or exceed  ANSI durability  and strength  tests  that  include:

1.  Curb Test: This test  determines  whether  the cart's  handles,  wheels  and axles will  withstand  the

repeated  impact  forces  experienced  during  a normal  10-year  useful  life. A maximum  loaded  cart is

pushed  off  a curb  of 5.5 inches  and repositioned  at the  top  and repeated  for  520 cyclesl atto's  steel

axles and strong  axle ribs ensure  a strong  base to absorb  the  impact  without  breaking.

2. Lid Test: atto cart  lids can withstand  a load of 80 pounds  (comparable  to the weight  of a small  child)

without  collapsing.

3. Force To Tip Test: Cart testing  measures  the force  required  to start  container  movement  or tip a

maximum  loaded  cart  to ensure  ease of  operation.  atto  carts are well  below  the industry  standard

of not  exceeding  120  pounds  of  force.

4. Center  Of Balance  Position  Test: To further  ensure  the ease of operation  atto  carts are tested  to

ensure  that  the height  of  the  handle  at the  center-of-balance  position  is between  29-40  inches.

5. Slope Stability  Test: This test  checks the  static  stability  of an empty  and loaded  cart on a 5 degree

slope.  atto  carts  stand,  without  tipping  or moving,  in three  different  orientations.

6. Volumetric  Loading  Capacity  Test:  To determine  the  volume  of a container,  atto  carts are immersed

in a tank  of water  to verify  the  volume  of the  cart.

7. LoadingAndUnloading-Automated(CycleTest):Aloadedcartisengagedbythelifterandemptied.

The cart  is reloaded  and inspections  are made  every  100  lifts.

8. Loading  And Unloading  -  Semi-Automated  (Cycle Test):  A loaded  cart is engaged  by the lifter  and

emptied.  The cart  is reloaded  and inspections  are made  every  100  lifts.

Expert  Engineering

atto's technical  expertise  keeps you assured  that  we are the right  manufacturer  for  your  project,  large or

small.  atto uses a plastic  injection  molding  process using high-density  polyethylene  to produce  each 2-

wheel  cart. Injection  molding  provides  consistency  and durability,  with  design features  that  are built  into

the  mold  to strengthen  areas that  face  unique  stress points.  atto  carts are engineered  with  the appropriate

balance  of stiffness  and flexibility  which  provides  flex and conformity  to an automated  grabber,  creating

fewer  stress points.  Our 2-wheel  carts  feature  a molded-in  wear  ridge at the bottom  of the cart  to prolong
the  containerlifespan.

Cutting-Edge  Cart  Branding

As the first  manufacturer  to offer  full color  decorative  graphics,  atto's  ColorFUSE cart  branding  technology

has revolutionized  the options  for  branding  on the side and lid of a cart. This technology  allows  customers

the option  of multi-color  resin graphics  that  will not crack, peel, scratch,  melt  or wear  off because  it is

literally  fused with  the cart plastic. In addition  to ColorFUSE, atto  offers  a variety  of additional  cart

customizations  including:  hot stamps,  in-mold  labels,  and adhesive  labels. atto  always  includes  free  graphic

design  services  for  customers  that  choose  to brand  their  containers.  Our Graphic  Designer  will  work  with

you to find  a solution  that  best showcases  your  city  emblem  or company  logo within  your  budget.

6/1 4/2022
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Innovative  Technology

atto's robust  IT team  ensures  attention  to detail  with  equipment  and data.  atto  carts have options  to be

equipped  with  RFID tags or permanent  barcodes  which  can link a cart  to a specific  address  as well  as confirm

container  specifications  including  waste type, quantity  and serial number  validity.  Through  handheld

devices,  RFID tags/barcodes  can be scanned  during  container  management  to provide  real-time  service

verification  which  allows  orders  to be updated  and closed  -  all while  in the  field.  Otto  also provides  truck

collection  solutions  that  record  RFID tags and truck  position  as a container  is emptied  into  a truck.  With  this

information,  dispatchers  receive  real-time  information  on current  truck  locations  and completed  actions.

Manufacturing  Capacity

atto  has manufacturing  facilities  across the globe,  with  two  in North  America  that  include  East and West

Coast  operations.  Our North  American  facilities  have machinery  with  tonnage  ranging  in size from  100-6600,

making  atto one of the largest  and most  capable  molders  in North  America.  Headquartered  in Charlotte,

North  Carolina,  Otto"s  East Coast  location  includes  a building  campus  of over  142,000  sq.ft.,  230,976  sq.ft.  of

inventory  area and a 14,430  sq.ft  shipping/receiving  building.  atto's  Eloy, Arizona  campus  is home to a

28,500  sq.ft.  facility  with  over  400,000  sq.ft  ofinventory  storage.

Commitment  To Sustainability

atto  has immersed  its policies  and procedures  in and around  environmental  sustainability  -  those  actions

which  reduce  the impact  that  the  company's  manufacturing  has on both  local and global  environments.  Our

manufacturing  operations  have increasingly  incorporated  further  efforts  to reduce  their  carbon  footprint.  In

the past few years, atto  has been able to reduce  six-fold  its solid waste  generation  through  reclamation,

recycling,  and recapturing  efforts.  In fact, atto  recycles  13 million  pounds  of plastic  annually.  atto  also

offers  its customers  the opportunity  to set higher  levels of recycled  content  during  the manufacturing

process  of  their  containers.

Mark,  like you, we are a family-owned  business. atto  has been around  since 1934,  and we pride  ourselves

on our extensive  loyal customer  base composed  of municipalities  and haulers nationwide  and we are

honored  to have you as part  of  our  family.

If you have any questions  or require  additional  information,  please  contact  me at 650.438.1909.

Thank  you for  looking  to atto  as your  cart  supplier  for  the  South  Gate project,  and I wish  you the best of luck

on securing  the contract.

Respectfully,

Andrew  Arata

Regional  Manager

California  and Nevada
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1{  WA$TEQUlr

May 4th, 2022

Mark  Blackburn
President
Universal  Waste  Systems
90"16 Norwalk  Blvd
Santa  Fe Springs,  CA 90670

Mark,

Per our  conversation  both CONFAB  and Toter, Inc Wastequip  Companies  we will be
able to manufacture  and deliver  all of  your  metal  commercial  containers,  roll offs and
residential  3 cart  system  beginning  November  2022  for  your  new contract  beginning
January  Ist  2023.

Our  delivery  schedule  will be based  upon receiving  a purchase  order  within  10 days  of
Universal  Waste  Systems  executing  a contract  award  with the City  of South  Gate,  and
your  transition  agreement  with  the current  outgoing  hauler.

Thank  you  for  the opportunity  to work  with you on this Important  contract.

Sincerely

Kerry  A Holmes
Director  of Sales
CONFAB/Toter.  Inc.
323-640-4078

Kho(mes@wastequip.com

CorporateHeadquarters  86l3MulberryAve.l  Fontana,CA92335  l 800.635.8335 sales@wastequip.com l www.con-fab.com

CONFAB" er
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Autoear

May 18,  2022

WM

13793  Redwood  Ave

Chino,  CA 91710

Attn:  Carson  Brown

RE: City  of  South  Gate  Bid - 18 units

Autocarispleasedtoprovide"best-in-class"ACXrefusechassisforyourCityofSouthGateBid.  Webuildthemostintegrated

refusechassisinthemarketplaceforWM.  AutocarisproudtosupportourmanysuccessfulWMcontractstartsacrossthe

country!

10 Residential  Automated  side-loaders  -  Autocar  compressed  natural  gas chassis  with  Amrep  ASL bodies

7 Commercial  front-loaders  - Autocar  compressed  natural  gas chassis  with  Amrep  CFEL bodies

1 Roll-offs  -  Autocar  compressed  natural  gas chassis  with  Amrep  roll-off  hoists.

Autocar  will  ensure  "best  in class"  chassis  to bodyintegration  deliveringindustry's  best  up-time.

Upon  award  of  bid and chassis  orders  placed  by WM, Autocar  ensures  production  priority  to these  units  - typical

production  lead  time  ranges  from  9 to 12 months  for  Autocar  Chassis  with  mounted  Amrep  body.

Thanks  for  allowingAutocarto  participate  with  WM on this  contract  opportunity!

Sincerely,

,{;:(2!J/4A---'
David  Wright

Sr. Vice President,  Fleet  Sales

Cell: 765.602.3466

6/1 4/2022 4-1 City  of  South  Gate
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WM  Collection  Vehicle  Procurement  Timeline

WM commits  to have  enough  collection  vehicles  to begin  servicing  the  City  of South

Gate  on  January  1, 2023.  Upon  the  award  or the  contract,  WM  will  take  two  actions

as it relates  to collection  vehicle  procurement  that  includes  ordering  of new

collection  vehicles  from  Autocar  and  acquiring  collection  vehicles  of no more  than

10  years  from  other  WM sites.  WM plans  on beginning  servicing  the  City  using  its

collection  vehicles  that  currently  service  the  City  of South  Gate  and add  additional

collection  vehicles  necessary  from  other  WM sites.  Upon  the  delivery  of our  new

collection  vehicles  from  Autocar,  WM will  transition  the  collection  vehicles  that  will

be used  to begin  servicing  the  City  on January  1, 2023.

Activity Date

Submit  Order  For New  Collection

Vehicles

, Upon  Contract  Award

Acquire  Needed  Collection  Vehicles  (No

More  than  10  Years)  from  WM Sites

Upon  Contract  Award

Delivery  of  Collection  Vehicles  (No  More

than  10  Years)

December  2022

Services  Begin  (CNG  Collection

Vehicles  of No More  than  10  Years)

January  1, 2023

Delivery  of  New  Collection  Vehicles Q3 or Q4  of Calendar  Year  2023

Transition  of  Collection  Vehicles Q3 or Q4  of Calendar  Year  2023

6/al 4/2022 4-2 City  of  South  Gate
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Dave Morri

WM  of Southern  California

9081 Tujunga  Ave.

Sun Valley,  CA 91352

Dear  Mr. Morri,

This letter  confirms  that  Rehrig  Pacific  Company  will  manufacture  and distribute  all carts required  for  WM  to

be used for  the City of South Gate Franchise  Agreement  container  program  to be completed  and in full

operation  by January  1, 2023. We are excited  about  the potential  of partnering  with  you on this project  to
ensure  a smooth  transition.

Delivery  Guarantee

To ensure  a smooth  and timely  container  rollout,  Rehrig Pacific  Company  will  guarantee  delivery  of our
containers  in the  timeframe  designated  by WM.

Experience

Rehrig Pacific  Company  has over  10 million  containers  in circulation  across the United  States.  We have

successfully  supplied  many  major  cities  across  the  United  States  with  automated  collection  (i.e., Los Angeles,

San Diego, Milwaukee,  Atlanta,  Phoenix,  etc.). Due to our  extremely  durable  container  design,  cities have

experienced  very minimal  failure.  Locally,  we supply  containers  to Los Angeles,  Riverside,  San Bernardino,

Long Beach, EI Cajon,  Lynwood,  Paramount,  Carson,  and Manhattan  Beach, to name  a few.

Additional  Benefits  of  workin@  with  RehriH  Pacific  Company

* 100-year-old,  local  company  to provide  support  and service  to the community

* Flexible  production  schedules  with  7 manufacturing  plants  nationwide

*  Superior  product  with  less than.05%  failure  rate

*  10-year,  non-prorated  warranty

* Local PCR (post-consumer  resin)  can be used in the  manufacture  of containers  (20-50%)

@ Serial number  and bar  code labeling  system  for  inventory  purposes  available

*  Container  comply  with  all ANSI industry  specifications

Please do not  hesitate  to call me if you have any further  questions  at (909) 289-3350

Sincerely,

8Yu;'Uvli  VOSS'
Brian Voss

West  Region  Sales Manager
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May  18",  2022

Dave  Mort'i

Sr. Area  Supply  Chain  Manager

Waste  Management

9081  Tujunga  Ave.

Sun  Valley,  CA  91352

Dear  Dave,

Per  our  conversation,  ConFab  will  be able  to  manufacture  and  produce  the  containers

needed  to fulfill  your  obligations  for  your  contract  award  for  the  City  of  South  Gate.

Once  a PO  is tendered  within  7 days  of  an  award  of  contract,  we  can  begin  planning  and

production  to  begin  delivering  containers  in  November  of  2022,  and  complete  all  container

deliveries by December 31"' 2022 for your contract to begin on January 2"d 2023

If  you  have  any  questions  or  require  additional  information  please  let  me  know.

Sincerely,

Kert'y  A  Holmes

Director  of  Sales,  ConFab

Mobile  (323)  640-4078

Kholme4con-fab.com

6/i  4/2022 City of South  Gate
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ATTACHMENT  C

City  of  South  Gate

Residential  Rate  Comparison

Jursidictions  with  Residential  Food  Waste  Collection

Sorted  Lowest  to Highest  ("

Line Jurisdiction Monthly  Rate

1 Hawaiian  Gardens S 20.95

2 Redondo  Beach S 22.72

3 Alhambra S 22.78

4 Hermosa  Beach S 22.87

5 Manhattan  Beach S 23.14

6
i Signal  Hill S 23.15

I- South  Gate  - WM  Proposed  Ratel-'  - S =-  24.10'

I- South  Gate  - UWS Proposed  Rate  (2' S 24.21

I== South  Gate  - NASA  Proposed  R$  (2' S 25.00

10 Santa  Clarita S 25.06

11 La Verne S 27.36

12 Arcadia S 29.99

13 Lawndale S 31.80

14 Baldwin  Park S 34.29

15 Calabasas S 35.34

16 Monrovia S 36.47

17 Bell Gardens  (3' S 37.69

18 Pasadena S 40.99

19 Temple  City !,i 42.44

20 Culver  City S 44.21

21 Rolling  Hills Estates S 49.37

Rates  may  change  July  1, 2022  or  January  1, 2023

Selected  proposer  rate  will  be effective  January  1, 2023

Rate  effective  September  1, 2022

18


