
SOUTH GATE 
BUDGET SUBCOMMITTEE 

MEETING AGENDA

Tuesday, September 15, 2020 at 5:00 p.m.
 TELECONFERENCE INFORMATION

DIAL-IN-NUMBER: 1 (669) 900-6833
MEETING ID: 847 7593 3767 #

https://us02web.zoom.us/j/84775933767

SUBCOMMITTEE MEMBERS

Call To Order/Roll Call

COVID 19 Meeting Procedures

Pursuant to Governor Newsom ’s Executive Order N-29-20, dated March 
17, 2020, members of the South Gate City Council, staff, and the public will 
participate in the September 15, 2020 meeting via a teleconference. To 
avoid exposure to COVID-19 this meeting will be held with City Council 
Members participating via teleconference by calling Dial-in-Number: 1 
(669) 900-6833  and Meeting ID: 847 7593 3767 and 

https://us02web.zoom.us/j/84775933767

Additionally, you may submit your comments electronically by emailing the 
City Clerk at cavalos@sogate.org.

Procedure for Participation:
Any person wanting to participate may request to “speak” on an agenda 
item. Once acknowledged and authorized by the Mayor the person may 
speak. Alternatively, any person may submit comments on an item 
electronically by emailing cavalos@sogate.org. Submissions by email 
must be received 30 minutes prior to the posted start time of the meeting if 
emailing subject.

Subject line should read: COMMENTS FOR ITEM _____, MEETING OF 
SEPTEMBER 15, 2020.

Please note, you will enter the meeting muted, but if you want to comment on an Agenda 
Item or during the public comment portion of the Agenda, raise your hand or press *9 at 
the appropriate time indicated by the Mayor.  When you are selected to speak, you will 

hear that you are unmuted, this is the time to make your public comments.  Your 

patience with these changes is appreciated as the City adjusts to new ways of 
conducting business during the COVID-19 pandemic.  Thank you.

Accessibility:  Reasonable accommodations for individuals with 

disabilities will be handled on a case-by-case basis and in accordance 
with the Americans with Disabilities Act and Governor Newsom ’s 
Executive Order N-29-20.  Please call the Office of the City Clerk at 
323.563.9510.

Meeting Compensation Disclosure
Pursuant to Government Code Section 54952.3:  Disclosure of compensation for meeting 

attendance by the Budget Subcommittee is $0 monthly regardless of the amount of 
meetings.

1. Departmental Budget Review

The Budget Subcommittee will consider reviewing and discussing the Police Department 
budget.  (ADMIN SVCS)

ITEM 1 REPORT 091520.PDF

2. Minutes

The Budget Subcommittee will consider approving the Special Meeting minutes of July 9, 
2020 and the Regular Meeting minutes of August 18, 2020.  (CLERK) 

ITEM 2 REPORT 091520.PDF

Adjournment 

I, Carmen Avalos, City Clerk, certify that a true and correct copy of the foregoing Meeting 
Agenda was posted September 10, 2020 at 6:05 p.m., as required by law.

Carmen Avalos,
City Clerk

Materials related to an item on this Agenda submitted to the City Council after distribution of the agenda 
packet are available for public inspection in the City Clerk's Office

8650 California Avenue, South Gate, California 90280

(323) 563-9510 * fax (323) 563-5411 * www.cityofsouthgate.org

In compliance with the American with Disabilities Act, if you need special assistance to participate in the 
City Council Meetings, please contact the Office of the City Clerk.  

Notification 48 hours prior to the City Council Meeting will enable the City to make reasonable 
arrangements to assure accessibility.

Vice Mayor Al Rios City Clerk

Council Member Maria del Pilar 
Avalos

Carmen Avalos

City Treasurer Greg Martinez

Administration 
Services

Director Jackie Acosta

Deputy Director Kim 
Sao

CALL TO ORDER Al Rios, Vice Mayor

ROLL CALL Carmen Avalos, City Clerk

Documents:

Documents:
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City ofSouth Gate
Budget Subcommittee

C’ H September15, 2020

STAFF REPORT
AGENDA ITEM NO. I

TO: Budget Subcommittee

FROM: Jackie Acosta, Director ofAdministrative Services(

SUBJECT: Departmental Budget Reviews

PURPOSE: To provide the Subcommittee Members with a more in-depth review of the line item
budgets of each department.

RECOMMENDED ACTION: Review and discuss the Police Department budget.

BACKGROUND: With the approval of the Maintenance of Effort (MOE) budget on June 23, 2020,
the City Council requested that staff and the Budget Subcommittee further review each department’s
budget to look for additional areas that can be reduced to help offset the projected $7M shortfall in the
City’s FY 2020/21 General Fund budget, much ofwhich is due to the COVID-19 pandemic.

The Parks & Recreation Department budget was reviewed at the September 1, 2020, Budget
Subcommittee Meeting. Tonight, the Police Department budget will be reviewed. A schedule of Police
Department revenues is attached as Exhibit A. A summary of the Police Department’s budget is attached
as Exhibit B and the Police Department’s line item budget is attached as Exhibit C.

The schedule for these in-depth departmental budget reviews are as follows:
September 1, 2020 — Parks & Recreation
September 15, 2020 — Police
September 29, 2020 — Community Development
October 6, 2020 — Public Works
October 20, 2020 — City Council, City Clerk, City Treasurer, City Attorney, City Manager and

Administrative Services

ATTACHMENTS: A. Schedule ofPolice Department Revenues
B. FY 2020/21 Police Department Budget Summary
C. FY 2020/21 Police Department Line Item Budget
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Police Department
FY 2020/21 Adopted Budget

General Fund
Administration
Patrol
Services
Pension Obligation Bonds

Total General Fund
Percent of Total Budget

Capital Total
o 3,037,073
0 19,575,736
0 6,795,264
0 2,013,220
o 31,421,293

0% 100%

Traffic Safety Fund
Traffic Safety

Total Traffic Safety Fund
Percent of Total Budget

Acct # Sal & Ben
505-29 0

0
0%

Sup &Svcs
346,292
346,292

100%

Debt Service
0
0

0%

Capital Total
0 346,292
0 346,292

0% 100%

Asset Forfeiture Fund
Asset Forfeiture

Total Asset Forfeiture Fund
Percent of Total Budget

Acct # Sal & Ben Sup & Svcs Debt Service Capital Total
570-21 152,175 698,210 165,764 236,042 1,252,191

152,175 698,210 165,764 236,042 1,252,191
12% 56% 13% 19% 100%

Acct # Sal & Ben Sup & Svcs Debt Service
100-501 1,382,256 1,654,817 0
100-502 17,697,314 1,878,422 0
100-503 6,110,888 684,376 0
100-509 0 0 2,013,220

25,190,458 4,217,615 2,013,220
80% 14% 6%

Law Enforcement Grants Fund Acct # Sal & Ben Sup & Svcs Debt Service Capital TotalState COPS Grant 540-21 149,422 17,949 0 0 167,371ABC Grant 551 -21 0 0 0 0 0Edward Byrne Grant (JAG $47K) 554-21 0 0 0 0 0OTS Grant 556-21 70,000 15,000 0 0 85,000Police Business Watch Program 557-21 23,931 863 0 0 24,794Homeless Outreach (HOST) 559-21 30,000 0 0 0 30,000Edward Byrne Grant (Mental Health) 560-21 0 0 0 0 0DOJ-BJA - Coronavirus ESF 561 -21 0 0 0 0 0Total Law Enforce Grants Fund 273,353 33,812 0 0 307,165
Percent of Total Budget 89% 11% 0% 0% 100%

Total Police Department Budget
All Funds

Total Police Department Budget
Percent of Total Budget

Acct #
N/A

Sal & Ben Sup & Svcs Debt Service Capital Total
25,615,986 5,295,929 2,178,984 236,042 33,326,941
25,615,986 5,295,929 2,178,984 236,042 33,326,941

77% 16% 6% 1% 100%



CITY OF SOUTH GATE
FY 2020-21 AMENDED BUDGET

POLICE DEPARTMENT

9100 Facility Improvements
* CAPITAL OUTLAY

279,512
279,512

130 130 -

130 130 -

ACCOUNT DESCRIPTION 2018.19 2019-20 2019-20 201 9-20 2020.21 2020-21 2020-21
ACTUAL AMENDED ACTUAL EXP ACTUAL EXP ADOPTED PROPOSED AMENDED

EXPENDITURES BUDGET AS OF 6-12-20 AS OF 6-30-20 BUDGET AMENDMENTS BUDGETFUND 100 GENERAL FUND
DEPT 501 POLICE ADMINISTRATION
1 00-50 1 -21

5101 Salaries - FT Misc 300,203 372,458 304,371 325,883 372,881 - 372,881
5102 Salaries - FT Sworn 325,289 380.630 257,370 278,086 366,037 - 366,037
5103 Salaries - PT Non-CP Misc 19,227 - 17,866 18,031 - - -

5110 Overtime Regular 23,785 24,900 28,746 30,953 24,900 - 24,900
5111 Overtime Sworn 5,028 - 4,002 4,002 - - -

5120 Holiday Allowance - - - - - - -

5121 Sick Leave Payout 37,768 40,000 - - 40,000 - 40,000
5122 Vacation Leave Payout 13,417 14,114 14,092 14,092 14,114 - 14,114
5123 Admin/Comp Time Payout 16,295 5,268 8,816 23,138 5,268 - 5,268
5124 Separation Payoff/Bonus - - - - - -

5130 Uniform & Tool Allowance 2,000 2,000 1,000 1,000 2,650 - 2,650
5132 Communications Allowance 1,200 1,200 1,200 1,271 1,200 - 1,2005133 Bilingual Pay 5,450 5,700 4,200 4,449 4,200 - 4,200
5136 Fitness Incentive 1,200 3,000 1,800 1,800 1,200 - 1,200
5201 Retirement - FT Misc 70,667 42,525 34,832 37,356 45,433 - 45,433
5205 Retirement- FT Misc- UAL - 49,715 61,541 66,847 64,197 - 64,197
5202 Retirement - FT Sworn 182,363 90,034 52,226 52,226 93,486 - 93,486
5206 Retirement - FT Sworn - UAL - 142,676 142,676 142,676 182,932 - 182,932
5211 Deferred Comp - 401(a) Plan - - - - - - -

5212 Deferred Comp Match 5,325 7,200 5,163 5,468 6,000 - 6,0005220 Medicare 10,078 11,173 8,924 9,801 17,398 - 17,3985221 Group Medical Insurance 63,504 87,639 66,981 71,319 105,163 - 105,163
5230 Life Insurance 954 798 943 1,001 1,112 - 1,112
5231 Dental Insurance 4,513 9,376 4,624 4,992 7,103

- 7,1035232 Long Term Disability Insurance 1,290 1,581 1,267 1,352 1,552 - 1,552
5240 Workers’ Compensation 24,919 24,594 - 24,594 24,594 - 24,5945241 Unemployment Insurance 847 836 - 836 836 - 836
* EMPLOYEE SERVICES 1,115,322 1,317,417 1,022,640 1,121,174 1,382,256 - 1,382,256

6101 Professional Services 817,001 857,683 831,213 831,619 865,960 - 865,960
6201 Office Supplies 3,996 4,300 4,555 4,855 4,300 - 4,300
6202 Special Dept. Supplies 13,601 11,275 10,006 10,871 11,675 - 11,675
6301 Printing 3,131 2,665 1,184 2,496 3,415 - 3,415
6302 Advertising 433 3,000 4,339 4,339 5,000 - 5,0006303 Postage 9,436 13,500 5,285 8,523 13,500 (2,500) 11,000
6304 Memberships & Dues 10,763 9,777 13,294 13,479 15,180 - 15,1806305 Publications & Subscriptions 322 380 701 751 375 - 3756306 Events & Meetings 4,243 6,000 4,613 5,014 6,250 (1,150) 5,100
6307 Mileage Reimbursement 777 1,000 441 441 1,000 - 1,000
6309 Fees & Charges 139,246 140,000 121,550 129,013 140,000 - 140,0006310 Rents & Leases 752 1,986 564 751 1,986 (986) 1,000
6315 Cable Services 2,518 7,266 2,590 3,146 7,266 (3,766) 3,500
6317 Court Surcharge & Fees 225,201 220,000 200,895 214,043 220,000 - 220,000
6340 Training 22,407 28,700 16,791 17,827 28,700 (10,000) 18,700
6341 POST Training 83,332 82,634 67,393 70,789 80,486 (10,000) 70,486
6342 STC Training 2,397 2,700 2,479 2,591 2,700 - 2,700
6701 EquipmentMaintenance 3,348 3,165 2,909 3,173 1,303 2,361 3,664
6703 Facility Special Repair & Maintenance 2,952 5,000 6,284 6,284 7,000 - 7,0006721 Telephone 7,198 6,897 5,721 7,017 7,377 - 7,377
6723 Electric 27,464 35,000 23,047 27,528 35,000 (7,000) 28,000
6724 Gas 8,584 9,500 6,272 7,133 9,500 (1,000) 8,500
6802 Info Systems Allocation 19,969 23,847 - 23,847 23,847 - 23,847
6803 Insurance Allocation 77,545 94,523 - 94,523 94,523 - 94,5236804 Vehicle Maintenance Allocation 25,206 44,953 - 44,953 44,953 - 44,953
6805 Capital Asset & Equip Replacement - 23,521 - 23,521 23,521 - 23,521
* SUPPLIES & SERVICES 1,511,822 1,639,272 1,332,126 1,558,526 1,654,817 (34,041) 1,620,776

POLICE ADMINISTRATION 2,906,656 2,956,689 2,354,896 2,679,830 3,037,073 j41) 3,003,032



9003 Auto/RoIling Stock
* CAPITAL OUTLAY

CITY OF SOUTH GATE
FY 2020-21 AMENDED BUDGET

POLICE DEPARTMENT

ACCOUNT DESCRIPTION 2018-19 2019-20 2019-20 2019-20 2020-21 2020-21 2020-21
ACTUAL AMENDED ACTUAL EXP ACTUAL EXP ADOPTED PROPOSED AMENDED

EXPENDITURES BUDGET AS OF 6-12-20 AS OF 6-30-20 BUDGET AMENDMENTS BUDGETFUND 100 GENERAL FUND
DEPT 502 POLICE PATROL
100-502-21

5101 Salaries - FT Misc 1,086,420 1,275,235 1,108,903 1,184,420 1,269,118 - 1,269,1185102 Salaries - FT Sworn 6,227396 6,889,185 5,561,111 5,955,891 6,987,759 - 6,9877595103 Salaries - PT Non-CP Misc 185,393 352,103 112,475 118,532 353,049 (132,640) 2204095108 Salaries - PT Non-CP Sworn
- - 727 726 - -

5110 Overtime Regular 168,563 153,799 152,459 162,300 153,799 - 153,7995111 Overtime Sworn 1,572,480 1,196,020 1,489,463 1,592,900 1,196,020 - 1,196,0205120 Holiday Allowance 4,978 3000 3,034 3,034 3,000 - 3,0005121 Sick Leave Payout 42,795 150,000 243,180 243,179 150,000 - 150,0005122 Vacation Leave Payout 151,380 66,922 146,267 151,529 66,922 - 66,9225123 Admin/Comp Time Payout 419,895 - 519,836 573,627 497,332 497,3325124 Separation Payoff/Bonus
- - - - - - -5130 Uniform & Tool Allowance 77,475 78,300 73,467 73,529 79,750 - 797505133 Bilingual Pay 61,631 53,625 60,106 63,639 56,700 - 567005136 Fitness Incentive 53,850 52,950 56,400 56,400 59,100 - 59,1005201 Retirement- FT Misc 289,523 146,943 139,336 149,813 155,801 - 155,8015205 Retirement- FT Misc- UAL - 202,286 195,256 195,256 218,497 - 218,4975202 Retirement- FT Sworn 3,315,202 1,502,209 1,164,861 1,246,609 1,440,556 - 1,440,5565206 Retirement - FT Sworn - UAL - 2,493,648 2,493,648 2,493,648 2,749,290 - 2,749,2905204 Retirement - CPPT Misc
- - 81 81 - - -5212 Deferred Comp Match 70,094 63,300 71,966 73,959 63,300 - 63,3005220 Medicare 134,805 121,267 131,546 140,999 162,950 (1,923) 161,0275221 Group Medical Insurance 1,167,105 1,328,611 1,159,268 1,230,073 1,575,028 - 1,575,0285230 Life Insurance 5,978 6,232 5,980 6,342 6,368 - 6,3685231 Dental Insurance 95,955 124,853 102,885 108,831 110,022 - 110,0225232 Long Term Disability Insurance 13,638 18,312 13,659 14,452 17,339 - 17,3395240 Workers’ Compensation 302,799 314,907 - 314,907 314,907 - 314,9075241 Unemployment Insurance 10,295 10,707 - 10,707 10,707 - 10,707* EMPLOYEE SERVICES 15,457,650 16,604,414 15.005,914 16,165,387 17,697,314 l3-4563 17,562,751

6101 Professional Services 33,952 45,020 30,234 33,270 47,320 (12,320) 35,0006103 Health Services 7,647 12,500 8,233 8,472 12,500 (2,500) 10,0006201 Office Supplies 1,816 1,595 481 481 1,595 - 1,5956202 Special Dept. Supplies 41,446 45,000 32,947 34,393 45,000 (2,000) 43,0006203 Uniforms/Safety Equipment
- - -

- - - -6204 Small Tools & Equipment 19,436 24,785 17,304 21,265 22,473 - 22,4736301 Printing 4.221 5,913 6,080 6,080 6,943 - 6,9436306 Events & Meetings 1,314 1,400 447 938 1,400 - 1,4006309 Fees & Charges 6,641 7,000
- - - - -6340 Training 277 - - - -6341 POST Training 165 - -

-

6342 STC Training
- - - -

- - -6701 Equipment Maintenance 5,818 3.428 2,433 3,143 2,574 - 2,5746702 Facility Maintenance
- 365 11 11 365 - 3656721 Telephone 45,380 44,356 37,908 45,078 47,356 - 47,3566730 Software Maintenance
- 900 - - 900 - 9006802 Info Systems Allocation 168,474 193,996 - 193,996 193,996 - 193,9966803 Insurance Allocation 654,235 769,208 - 769,208 769,208 - 769,2086804 Vehicle Maintenance Allocation 543,236 543,236 - 543,236 543,236 - 543,2366805 Capital Asset & Equip Replacement - 183,556 - 183,556 183,556

- 183,556* SUPPLIES & SERVICES 1,534,058 1,882,258 136,078 1,843,129 1,878,422 (16.820) 1,861,602

** POLICE PATROL 16,991,708 18,486,672 15,141,992 18,008,516 19,575,736 (151,383) 19,424,353



CITY OF SOUTH GATE
FY 2020-21 AMENDED BUDGET

POLICE DEPARTMENT

5101 Salaries - FT Misc
5102 Salaries - FT Sworn
5103 Salaries - PT Non-CP Misc
5104 Salaries - CPPT Misc
5107 Salaries - CPPT Sworn
5108 Salaries - PT Non-CP Sworn
5110 Overtime Regular
5111 Overtime Sworn
5120 Holiday Allowance
5121 Sick Leave Payout
5122 Vacation Leave Payout
5123 Admin/Comp Time Payout
5124 Separation Payoff/Bonus
5130 Uniform & Tool Allowance
5133 Bilingual Pay
5136 Fitness Incentive
5201 Retirement - FT Misc
5204 Retirement - CPPT Misc
5205 Retirement - FT Misc - UAL
5202 Retirement - FT Sworn
5206 Retirement - FT Sworn - UAL
5207 Retirement - CPPT Sworn
5212 Deferred Comp Match
5220 Medicare
5221 Group Medical Insurance
5230 Life Insurance
5231 Dental Insurance
5232 Long Term Disability Insurance
5240 Workers Compensation
5241 Unemployment Insurance
* EMPLOYEE SERVICES

845,556
1,734,105

271257

61,384
82,703

273
4,553

60,639
130,480

13,749
34,325
11,400

214,441

874,478

27,035
43,219

488458
2,570

38,568
5,052

116,656
3,966

5,064,867

** POLICE SERVICES 5,621,368 6,761,652 5,434,352 6,244,809 6,795,264 (5,700) 6,789,564

ACCOUNT DESCRIPTION

FUND 100 GENERAl.. FUND
DEPT 503 POLICE SERVICES
100-503-21

201 8-19
ACTUAL

EXPENDITURES

2019-20
AMENDED
BUDGET

963,466
2,120,807

282,654
22,097
83,620
12,543
42,700
58,000
2,000

35,000
52,425

3,656

17,650
34,200
18,000

118,962
2,495

153,342
460,483
617,712

19,776
53,410
46,287

555,341
2,935

43,521
6,477

104,965
3,569

5,938,093

151,308
19,000
14,372
15,000

1,900
5,200
5,700

41,734

47,216
125,452
57,201

226,978
46,315
66,183

823,559

2019-20
ACTUAL EXP
AS OF 6-12-20

898,230
1,802,571

152,427
17,814
17,466
4,977

63,464
115,617

31,667
126,439

15,650
33,200
14,400

103,671
2,011

154,042
409,501
617,712

4,131
28,085
44,932

494,093
3,082

37,550
5,500

5,198,232

2,722
17,679
10,784
9,588

1,779
1,075
5,285

29,099

35,815
122,294

236,120

2019-20
ACTUAL EXP
AS OF 6-30-20

961,870
1920,887

163,501
19,188
20,017
4,977

66,138
125,622

36,929
128,220

15,650
35,099
14,400

111,162
2,170

154,042
436,640
617,712

4,761
29,249
48,112

523,006
3,249

39,728
5,820

104,965
3,569

5,596,682

2,883
18,707
11,512
11,992

2,004
1,075
6,660

32,161

42,161
122,293
57,201

226,978
46,315
66,183

648,127

2020-21
ADOPTED
BUDGET

991,282
1,990,278

285,324
22,107
83,640
12,546
42,700
70,000

35,000
52,425

131,729

17,300
32,100
13,200

121,315
2,659

170,736
458,467
784,026
21,362
33,600
55,114

525,626
2,886

40,669
6,263

104,965
3,569

6,110,888

6,498
19,000
15,177
15,060

1,900
5,200
5,700

41,882

47,216
130,066
57,201

226,978
46,315
66,183

684,376

2020-21 2020-21
PROPOSED AMENDED

AMENDMENTS BUDGET

- 991,282
- 1,990,278
- 285,324
- 22,107
- 83,640
- 12,546
- 42,700
- 70,000

- 35,000
- 52,425
- 131,729

17,300
- 32,100
- 13,200
- 121,315
- 2,659
- 170,736
- 458,467
- 784,026
- 21,362
- 33,600
- 55,114
- 525,626
- 2,886
- 40,669
- 6,263
- 104,965
- 3,569
- 6,110,888

- 6,498
- 19,000
- 15,177
- 15,060

- 1,900
- 5,200

(5,700) -

- 41,882

47,216
- 130,066
- 57,201
- 226,978
- 46,315
- 66,183

(5,700) 678,676

6101 Professional Services
6103 Health Services
6201 Office Supplies
6202 Special Dept. Supplies
6204 Small Tools & Equipment
6207 Computer Software
6208 Office Equipment
6301 Printing
6306 Events & Meetings
6310 Rents& Leases
6701 Equipment Maintenance
6702 Facility Maintenance
6703 Facility Special Repair & Maintenance
6721 Telephone
6730 Software Maintenance
6802 Info Systems Allocation
6803 Insurance Allocation
6804 Vehicle Maintenance Allocation
6805 Capital Asset & Equip Replacement
* SUPPLIES & SERVICES

3,893
16,784
11,651
12,966

1,956
2,177
5,616

40,368

52,192
119, 612
53,851

209,120
26,315

556,501

1)



CITY OF SOUTH GATE
FY 2020-21 AMENDED BUDGET

POLICE DEPARTMENT

ACCOUNT DESCRIPTION 2018-19 2019-20 2019-20 2019-20 2020-21 2020-21 2020-21ACTUAL AMENDED ACTUAL EXP ACTUAL EXP ADOPTED PROPOSED AMENDEDEXPENDITURES BUDGET AS OF 6-12-20 AS OF 6-30-20 BUDGET AMENDMENTS BUDGETFUND 100 GENERAL FUND
DEPT 590 POLICE PENSION OBLIG BONDS
100-590-21

8003 DIS Admin. Fees 3,267 3,300 3,267 3,267 3,300
- 3,30C8101 Bond Principal 1,190,000 1,255,000

- 1,255,000 1,320,000
- 1,320,0008102 Bond Interest 822,439 757,941

- 757,941 689,920
- 689,92C* DEBT SERVICE 2,015,706 2,016,241 3,267 2,016,208 2,013220
- 2,013,220

-- POLICE PENSION OBLIG BONDS - 2,015,706 2,016,241 3,267 2,016,208 2,013,220
- 2,013,220

TOTAL PD GENERAL FUND 27,535,438 30,221,254 22,934,507 28,949,363 31,421,293 (191,124) 31,230,169



CITY OF SOUTH GATE
FY 2020-21 AMENDED BUDGET

POLICE DEPARTMENT

ACCOUNT DESCRIPTION 2018-19 2019-20 2019-20 2019-20 2020-21 2020-21 2020-21ACTUAL AMENDED ACTUAL EXP ACTUAL EXP ADOPTED PROPOSED AMENDEDEXPENDITURES BUDGET AS OF 6-12-20 AS OF 6-30-20 BUDGET AMENDMENTS BUDGETFUND 211 TRAFFIC SAFETY FUND
DEPT 505 POLICE
211-505-29

6101 Professional Services — 301,615 346,292 257,510 257,510 346,292 (121,292) 225,001SUPPLIES & SERVICES 301,615 346,292 257,510 257,510 346,292 (121,292) 225,00(
9003 Auto/RoIling Stock

-

-

-
-9005 Machinery & Equipment

* CAPITAL OUTLAY

** TRAFFICSAFETYFUND 301,615 346,292 257,510 257,510 346,292 (121,292) 225,00C

C’



CITY OF SOUTH GATE
FY 2020-21 AMENDED BUDGET

POLICE DEPARTMENT

5101 Salaries - FT Misc
5102 Salaries - FT Sworn
5103 Salaries - PT Non-CP Misc
5110 Overtime Regular
5111 Overtime Sworn
5120 Holiday Allowance
5122 Vacation Leave Payout
5123 Admin/Comp Time Payout
5124 Separation Payoff/Bonus
5130 Uniform & Tool Allowance
5133 Bilingual Pay
5136 Fitness Incentive
5201 Retirement - FT Misc
5205 Retirement - FT Misc - UAL
5202 Retirement - FT Sworn
5206 Retirement - FT Sworn - UAL
5212 Deferred Comp Match
5220 Medicare
5221 Group Medical Insurance
5230 Life Insurance
5231 Dental Insurance
5232 Long Term Disability Insurance
5240 Workers’ Compensation
5241 Unemployment Insurance
* EMPLOYEE SERVICES

47,516
68,190

322

373

1,475
344
750

12,896

29,951

1,150
1,597

19,416
194
833
236

8,607
293

194,143

48,525
59,955

58

51,951
63,310

58

54,69E
19,72
22,10

ACCOUNT DESCRIPTION

FUND 231 LAW ENFORCE GRANTS FUND
DEPT 540 STATE COPS GRANT
231-540-21

2018-19
ACTUAL

EXPENDITURES

2019-20
ACTUAL EXP
AS OF 6-12-20

201 9-20
ACTUAL EXP
AS OF 6-30-20

2020-21
AMENDED
BUDGET

2019-20 2020-21 2020-21
AMENDED ADOPTED PROPOSED
BUDGET BUDGET AMENDMENTS

49,608 54,696 -

165,864 19,722 -

22,097 22,107 -

759
-

- 13 - - -

2,000 1667 1687 650
- 650

375 469 469 - - -

600 600 600 900
- 900

5,601 5,928 6,428 6,658
- 6,658

7895 - 7,931 9,351
- 9,351

32,799 7,848 8,189 2,738 - 2,738
24,451 24,452 24,451 143

- 143
300 1,731 1,870 300

- 300
3,467 1,514 1,611 1,433

- 1,433
45,852 24,254 25,669 21,820

- 21,820
239 188 199 152

- 152
4,040 1,103 1,186 907 - 907

452 246 256 156
- 156

6,702 - 6,702 6,702 - 6,702

______________

228 - 228 228
- 228

372,570 178,538 202,811 149,422
- 149,422

85 100
-

3,497 3,612 - 3,612 3,612 - 3,61213,580 14,337 - 14,337 14,337
- 14,337

17,162 18,049 - 17,949 17,949 - 17,949

211,305 390,619 178,538 220,760 167,371 - 167,371

6101 Professional Services
6202 Special Dept. Supplies
6309 Fees & Charges
6802 Info Systems Allocation
6803 Insurance Allocation
* SUPPLIES & SERVICES

-- STATE COPS GRANT

I



CITY OF SOUTH GATE
FY 2020-21 AMENDED BUDGET

POLICE DEPARTMENT

ACCOUNT DESCRIPTION

FUND 231 LAW ENFORCE GRANTS FUND
DEPT 551 ABC GRANT
231-551-21

5111 Overtime Sworn
5220 Medicare
* EMPLOYEE SERVICES

6101 Professional Services
6340 Training
* SUPPLIES & SERVICES

ABC GRANT

2018-19 2019-20 201 9-20 2019-20 2020-21 2020-21 2020-21ACTUAL AMENDED ACTUAL EXP ACTUAL EXP ADOPTED PROPOSED AMENDECEXPENDITURES BUDGET AS OF 6-12-20 AS OF 6-30-20 BUDGET AMENDMENTS BUDGET

-
-

- 664
-

--
-

- 9
-

-

-
-

- 673
- -

- -
- 673 - -

I



CITY OF SOUTH GATE
FY 2020-21 AMENDED BUDGET

POLICE DEPARTMENT

ACCOUNT DESCRIPTION 2018-19 2019-20 2019-20 2019-20 2020-21 2020-21 2020-21ACTUAL AMENDED ACTUAL EXP ACTUAL EXP ADOPTED PROPOSED AMENDEDEXPENDITURES BUDGET AS OF 6-12-20 AS OF 6-30-20 BUDGET AMENDMENTS BUDGETFUND 231 LAW ENFORCE GRANTS FUND
DEPT 554 EDWARD BYRNE GRANT (JAG $47K)
231-554-21

5111 Overtime Sworn
3275220 Medicare

45232 Long Term Disability Insurance
-

-
-

-
-

-

* EMPLOYEE SERVICES
-

- 331 - -
-

6101 Professional Services
-

-
-

-
6203 Uniforms/Safety Equipment

- -
- 8,951

-
-

-
6204 Small Tools & Equipment

- - - 25,336
-

-
-

6730 Software Maintenance
-

-
-

-
-

- -

* SUPPLIES & SERVICES
-

-
- 34,288

-
- -

9005 Machinery & Equipment
- 1,766

-
-

-

* CAPITAL OUTLAY
- 1,766

-
-

-

EDWARD BYRNE GRANT (JAG $47K) - -

_________

36,384 - - -

\2.



CITY OF SOUTH GATE
FY 2020-21 AMENDED BUDGET

POLICE DEPARTMENT

ACCOUNT DESCRIPTION 2018-19 2019-20 2019-20 2019-20 2020-21 2020-21 2020-21ACTUAL AMENDED ACTUAL EXP ACTUAL EXP ADOPTED PROPOSED AMENDEDEXPENDITURES BUDGET AS OF 6-12-20 AS OF 6-30-20 BUDGET AMENDMENTS BUDGETFUND 231 LAW ENFORCE GRANTS FUND
DEPT 556 OTS GRANT
231-558-21

5110 Overtime Regular 3,382 - 3,149 3,149 4,000
- 4,00C5111 Overtime Sworn 44,161 59,612 36,093 36,756 66,000
- 66,00C5220 Medicare 642 - 536 546

-
-

-
5232 Long Term Disability Insurance 9 -

-
-

- - -

* EMPLOYEE SERVICES 48,194 59,612 39,778 40,451 70,000
- 70,000

6204 Small Tools & Equipment 5,064 27,645 - 3,022 15,000 - 15,0006340 Training 3,419 1,743 97 97
- -

-SUPPLIES & SERVICES 8,483 29,388 97 3,119 15,000 - 15,000
-- OTS GRANT 56677 89,000 39,875 43,570 85,000 - 85,000

13.



CITY OF SOUTH GATE
FY 2020-21 AMENDED BUDGET

POLICE DEPARTMENT

ACCOUNT DESCRIPTION

FUND 231 LAW ENFORCE GRANTS FUND
DEPT 557 POLICE BUSINESS WATCH PROG
231-557.21

5103 Salaries - PT Non-CP Misc
5220 Medicare
5240 Workers Compensation
5241 Unemployment Insurance

EMPLOYEE SERVICES

6803 Insurance Allocation
* SUPPLIES & SERVICES

-- POLICE BUSINESS WATCH PROG

2018-19 201 9-20 201 9-20 201 9-20 2020-21 2020-21 2020-21
ACTUAL AMENDED ACTUAL EXP ACTUAL EXP ADOPTED PROPOSED AMENDED

EXPENDITURES BUDGET AS OF 6-12-20 AS OF 6-30-20 BUDGET AMENDMENTS BUDGET

19,099 22,097 18,992 20,672 22,107 - 22,107
277 320 275 300 320 - 320

- 1,455 - 1,455 1,455 - 1,455
- 49 - 49 49 - 49

19,376 23,921 19,267 22,476 23,931 - 23,931

- 863 - 863 863 - 863
- 863 - 863 863 - 863

19,376 24,784 19,267 23,339 24,794 - 24,794



CITY OF SOUTH GATE
FY 2020-21 AMENDED BUDGET

POLICE DEPARTMENT

ACCOUNT DESCRIPTION 2018-19 2019-20 2019-20 201 9-20 2020-21 2020-21 2020-21
ACTUAL AMENDED ACTUAL EXP ACTUAL EXP ADOPTED PROPOSED AMENDED

EXPENDITURES BUDGET AS OF 6-12-20 AS OF 6-30-20 BUDGET AMENDMENTS BUDGETFUND 231 LAW ENFORCE GRANTS FUND
DEPT 559 HOMELESS OUTREACH (HOST)
231-559-21

5111 Overtime Sworn 16549 - 46,169 54,695 30,000 - 30,0005220 Medicare 638 - 651 775 - - -* EMPLOYEE SERVICES 17187 - 46,820 55,470 30,000 - 30,000

** HOMELESS OUTREACH (HOST) 17,187 - 46,820 55,470 30,000 - 30,000



CITY OF SOUTH GATE
FY 2020-21 AMENDED BUDGET

POLICE DEPARTMENT

ACCOUNT DESCRIPTION

FUND 231 LAW ENFORCE GRANTS FUND
DEPT 560 E. BYRNE GRANT (MENTAL HEALTH)
231-560-21

6340 Training
* SUPPLIES & SERVICES

- E. BYRNE GRANT (MENTAL HEALTH

2018-19 201 9-20 2019-20 2019-20 2020-21 2020-21 2020-21
ACTUAL AMENDED ACTUAL EXP ACTUAL EXP ADOPTED PROPOSED AMENDED

EXPENDITURES BUDGET AS OF 6-12-20 AS OF 6-30-20 BUDGET AMENDMENTS BUDGET

- 2970 - 689 - - -

- 2,970 - 689 - - -

- 2,970 - 659 - - -

‘CD.



CITY OF SOUTH GATE
FY 2020-21 AMENDED BUDGET

POLICE DEPARTMENT

ACCOUNT DESCRIPTION 201 8-19 2019-20 201 9-20 2019-20 2020-21 2020-21 2020-21
ACTUAL AMENDED ACTUAL EXP ACTUAL EXP ADOPTED PROPOSED AMENDED

EXPENDITURES BUDGET AS OF 6-12-20 AS OF 6-30-20 BUDGET AMENDMENTS BUDGETFUND 231 LAW ENFORCE GRANTS FUND
DEPT 561 DOJ-BJA - CORONAVIRUS ESF
231-561-21

6202 Special Department Supplies - 3,396 -

6208 Office Equipment - 6,925 -

* SUPPLIES & SERVICES 10,321 -

9006 Computer Equipment & Software - 22,842 -
- -9100 Facility Improvements 109,850 -

* CAPITAL OUTLAY
- 132,692 -

DOJ-BJA- CORONAVIRUS ESF - 143,013 - - - -

LAW ENFORCE GRANTS FUND $ 304,545 $ 650,386 $ 284,500 $ 380,885 $ 307,165 $ - $ 307,165

Y• 1.



CITY OF SOUTH GATE
FY 2020-21 AMENDED BUDGET

POLICE DEPARTMENT

5110 Overtime Regular
5111 Overtime Sworn
5220 Medicare
5232 Long Term Disability Insurance
5240 Workers’ Compensation
5241 Unemployment Insurance
* EMPLOYEE SERVICES

7999 Transfers Out
* OTHER

9003 Auto/Rolling Stock
9004 Furniture & Fixtures
9005 Machinery & Equipment
9006 Computer Equipment & Software
9100 Facility Improvements
* CAPITAL OUTLAY

429
211 144

2,860

297,176 - -

297,176 - -

482,972
12,456

169,266

__________ ___________

897,908

9,221
9,221

- 152,175

ACCOUNT DESCRIPTION

FUND 235 ASSET FORFEITURE
DEPT 570 POLICE
235-570-21

2018-19
ACTUAL

EXPENDITURES

2019-20
AMENDED
BUDGET

2019-20
ACTUAL EXP
AS OF 6-12-20

2019-20
ACTUAL EXP
AS OF 6-30-20

2020-21
ADOPTED
BUDGET

2020-21
PROPOSED

AMENDMENTS

2020-21
AMENDED
BUDGET

150,000 124,220 124,220 150,000 - 150,000
2,175 1,706 1,706 2175

- 2,175

(1,400)

214,433 152,175 125,926 125,926 152,175

6101 Professional Services 98,247 136,715 103,163 120,394 160,634 159,2346103 Health Services
- 100,200 1,662 45,612 125,000 125,0006202 Special Dept. Supplies 68,240 112,548 57,453 58,652 76,552 76,5526203 Uniforms/Safety Equipment 103,976 28,164 10,077 21,640 26,800 26,8006204 Small Tools & Equipment 57,338 74,701 53,397 64,423 73,137

- 73,1376206 Fuel
- - 61 61 - - -6207 Computer Software
- - - .. - -6208 Office Equipment
- - - - - - -6301 Printing
- - - -

- - -6304 Memberships& Dues
- 119 131 131 249

- 2496305 Publications & Subscriptions 10,198 10,868 10,558 11,008 10,868 - 10,8686306 Events & Meetings
- - - - -

-6307 Mileage Reimbursement 35 1,000 229 540 1,000 1,0006309 Fees & Charges 795 5,320 4,320 4,320 5,320 5,3206310 Rents & Leases 64,724 75,811 59,704 65,188 84,871 84,8716340 Training 47,269 54,580 28,604 28,604 71,262 49,4106341 POST Training
- - - - - - -6701 Equipment Maintenance 21,338 35,334 21,269 33,667 35,409

- 35,4096702 Facility Maintenance 2,068 5,000 2,677 2,677 5,000
- 5,0006703 Facility Special Repair & Maintenance

- - - - 14,000
- 14,0006720 Utilities

-
-

- - - - -6721 Telephone 5,085 8,959 7,221 7,407 4,313 - 4,3136730 Software Maintenance 9,162 9,733 10,590 10,590 3,795 - 3,7956802 Info Systems Allocation
- - - - - - -6803 Insurance Allocation
- -

- - - - -6804 Vehicle Maintenance Allocation
- - -

- - - -

* SUPPLIES & SERVICES 488,475 659,052 371,116 474,915 698,210 (23 252) 674,958
8301 Lease Principal

- 153,278 (12,486) 140.7928302 Lease Interest
- 19,138

- 12,486* DEBT SERVICE
- 172,416 (12,486) 153,278

(21,852)

153,278

153,278

153,278

153,278

233,214 134,908
50,000
27,786
6,250

129,708
348,652

153,278
12,486

165,764

144,144
24,058
22,000
40,840

5,000
236,042

122,163

36,074
12,148

172
170,557

122,163

52,891
12,148

172
187,373

- 144,144
- 24,058
- 22,000
- 40,840

5,000
236,042

ASSET FORFEITURE 1,897,992 1,332,295 820,877 950,713 1,252,191 (35,738) 1,216,453



CITY OF SOUTH GATE
FY 2020-21 AMENDED BUDGET

POLICE DEPARTMENT

ACCOUNT DESCRIPTION 2018-19 2019-20 2019-20 2019-20 2020-21 2020-21 2020-21
ACTUAL AMENDED ACTUAL EXP ACTUAL EXP ADOPTED PROPOSED AMENDED

EXPENDITURES BUDGET AS OF 6-12-20 AS OF 6-30-20 BUDGET AMENDMENTS BUDGETFUND 522 INFORMATION SYSTEMS FUND
DEPT 310 TECHNOLOGY MASTER PLAN
522-310-12

9006 Police Dept CADIRMS
- - - - 700,000 (480,000) 220,000* CAPITAL OUTLAY
- - - - 700,000 (480,000) 220,000

INFORMATION SYSTEMS - TMP
- - - - 700,000 (480,000) 220,000

TOTAL PD OTHER FUNDS 2,504,152 2,328,973 1,362,887 1,589,107 2,605,648 (637,O3) 1,968,618TOTAL PD GENERAL FUND 27535438 30221 254 22934507 28949 363 31 421 293 (191124) 31 230 169TOTAL P0 30 039 590 32 550 227 24 297 394 30 538 471 34 026 941 (828 154j 33198787



TO: Budget Subcommittee

City ofSouth Gate
Budget Subcommittee

September15, 2020

STAFF REPORT
AGENDA ITEM NO. 2

FROM: Camien Avalos, City Clerk

SUBJECT: APPROVAL OF MEETING MINUTES.

PURPOSE: To historically preserve the events of the Advisory Board Meetings.

RECOMMENDED ACTION: Approve the Special Meeting minutes of July 9, 2020 and Regular
Meeting minutes of August 18. 2020.

BACKGROUND: Amendments should be provided to the City Clerk’s Office at least 24 hours prior

to the meeting as to have verification of the record and allow for corrections to be made accordingly.

A revised document will he provided to the subcommittee prior to the Meeting for adoption.

ATTACHMENTS: Minutes of the Budget subcommittee.

Recycled Paper
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MINUTES FOR THE SPECIAL MEETING OF THE
BUDGET SUBCOMMITTEE
THURSDAY, JULY 9, 2020

CALL TO ORDER The special meeting of the Budget Subcommittee of the City of South
Gate was called to order by Al Rios, Vice Mayor at 5:07 p.m.

ROLL CALL Carmen Avalos, City Clerk

PRESENT Vice Mayor Al Rios, Council Member Maria del Pilar Avalos, City
Treasurer Greg Martinez, Jackie Acosta, Director of Administrative
Services

ABSENT Kim Sao, Deputy Director of Administrative Services

1

BUDGET The Budget Subcommittee reviewed and discussed the FY 2020-21
Maintenance of Effort Budget.

Jackie Acosta, Director of Administrative Services presented an overview
of the FY 2020-21 Maintenance of Effort Budget.

Virginia Johnson, thanked Ms. Acosta for her work and supports the
Police Department budget with no cuts.

Amanda Tapia, would like to see the City Council reevaluate the Police
Department Budget including overtime. She recommends a 10% pay cut
for the City’s highest paid employees and freeze the purchase of the
encrypted scanner for the Police Department.

Edin Enamorado, stated that the City violated the Brown Act by not
posting the agenda 72-hours before the meeting. He is in support of
defunding the Police Departments budget and look at community
enforcement.

Carmen Avalos, City Clerk stated that any meeting that is considered to be
a Special Meeting needs to be posted within a 24-hour period in which the
City has complied with. The 72-hour posting is required for a Regular
Meeting.

Karla wants the City Council to improve how information is getting out to
the public. She supports defunding the Police Department and would like
to see the Council reconsider the purchase of the encrypted scanner for the
Police Department.

Alberto Avalos Cervantes, Steven, Daniela, Serena, Ashley Dominguez,
Lilliana, Stephanie, Caroline, Yesenia. and Jessie Ruiz spoke in support of
deflinding the Police Department and reinvesting the funds into the



SPECIAL BUDGET SUBCOMITTEE MEETING MINUTES OF JULY 9, 2020

BUDCET CONT’I) community. They demand a 50% cut on the Police Department budget, a
freeze on new hires, regulations on overtime, a 10% pay cut for City
Officials and freeze the purchase of the encrypted scanner for the Police
Depanment.

Veronica stated that she does not think the agenda was posted on time and
also supports defunding the Police Department and reinvesting the funds
into the community.

Kimberly B. supports defunding the Police Department and reinvesting the
funds into the community. She suggested that the City waive penalties for
residents that are having problems paying their water bills.

Ms. Acosta responded that currently the City is not charging any fees for
people that are late paying their water bill.

Joe spoke in support of the South Gate Police Department. If each
member of the community could go on a ride along, they would see why
we need police services funded.

Jose spoke on the lack of community programs for low income residents
and supports the defunding the Police Department. The Police
Department needs to better regulate the overtime account.

Carmen Avalos, stated that for the people that spoke on the posting of the
agenda she requested that they go onto the Agenda Center. The Agenda
Center specifies what time the documents were uploaded onto our system.
The posting time is the time that we actually posted on our City Hall
outside kiosk which is our mandated posting location as well as the current
posting location on our website. Staff does not have the ability to change
the dates or times that are posted on our Agenda Center as the program
stamps the date and time automatically.

Vice Mayor Rios asked how the agenda is posted and if it is translated into
Spanish.

Ms. Avalos responded that besides the City website and posting board, we
also post at our libraries which are currently closed so it is not available to
the public at these locations. We are very limited due to the restrictions
from COVID but we are posting within our legal requirements.

Council Member Avalos thanked the public for their comments. She
suggested looking into posting 48hours in advance to give the public
more of an opportunity to join these meetings.
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SPECIAL BUDGET SUBCOMJTTEE MEETING MINUTES OF JULY 9, 2020

BUDGET CONT’D Ms. Acosta stated that she realizes it is a concern of the Community that
we posted only 24-hours in advance and as the City Clerk said we did
meet the ietter of the law. This is not our normal practice and she does not
want anyone to think that this is the fault of the City Clerk. The City
Clerk’s Office not receive the agenda item from Ms. Acosta until late and
the 24-hour posting was because of this.

Vice Mayor Rios also thanked the public for their comments. The Vice
Mayor requested that we take a look at what it would look like if we cut
each department by 3-5%. We need to get COVID testing back in the City
of South Gate and work on getting better WiFi for the residents. He also
suggested programs to support renters, a virtual summer youth program,
mental health issues, water payment assistance, and assistance for food
and security.

The Vice Mayor suggested using some of the funds put away for the court
house rehabilitation to cover these programs since this is an emergency
situation.

Council Member Avalos suggested that in addition to each department
looking at a 3 and 5% cut to their budgets also review what a 10% cut
would look like. She believes that the resource center is what the
community needs right now and this project would help with a lot of the
concerns of the community.

Vice Mayor Rios stated that the money that has been budgeted for the
court house was more for structural repairs because the building does not
meet safety requirements for occupancy.

Ms. Acosta responded that this is all something that staff can provide but
she is not sure if staff would be able to prepare a detailed report by the
July 21St meeting. We can also continue to discuss options at our Budget
Subcommittee Meetings as staff works on budget recommendations. Staff
can provide more detailed presentations by each department at future
Subcommittee Meetings.

Greg Martinez, City Treasurer stated that 1% of the budget is about a half
a million dollars, 3% would be 1.5 million. In 2003, the City had no
money with about $300,000.00 in reserves. In 2008, there was a huge
financial crisis. During this time Mr. Martinez consistently voted against
the budget because we did not move towards fiscal responsibility and cuts.
To right a ship, you might start with a 1, 2, or 3% cut which would start to
bring our budget to a more balanced budget. He suggested one time draws
from an account to cover items like WiFi on Tweedy Boulevard and
COVJD testing.
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1

BUDGET CONT’D Clearly, we are in crisis mode but at the same time we need to be fiscally
responsible. Fiscal responsibility is leadership. We should allow the
Department Heads and City Managers make their decisions because they
can provide the best4nforrned. choices of how a budget cut will impact our
community.

Vice Mayor Rios asked if the City kept spending at our current rate how
long would the reserves last?

Ms. Acosta responded that staff is projecting almost a $7 million dollar
shortfall this year and if we made no changes to the budget and if the
revenue comes in low by the end of the year, we would have used $7
million dollars of our reserves. So, by June of 2021 we would take our
$40 million dollars down to $33 million dollars. It should last a few more
years but we do have things that need to be addressed and look to see if
there is a way to increase revenues or reduce costs.

Council Member Avalos asked what other types of revenue is staff
looking at? She suggested looking at an increase in the business license
fee for large businesses within the City.

Council Member Avalos doesn’t want to see these cut be made on the
back of our employees. The City can only do so much for our residents
and she asked everyone on this call to do what they can with their
resources. She also suggested improving the City’s website and making it
easier to find the resources that are available. Lastly, she suggested the
City setting up a City Clerk’s Office Facebook page in English and
Spanish that would post agendas and allow the community to get
information about the meetings.

City Treasurer Martinez stated that currently the City has a cap on their
business license fee in the amount of $3,000 for large businesses like
Walmart. If we were to increase that cap that would create extra revenue.
This woul.d not affect the smaller businesses.

Ms. Acosta responded that currently the businesses pay a percentage of
their receipts but it is capped at $3,000. There are other ways to bring in
revenue and staff will look into options and bring back a report to the
Council in the future.

Carmen Avalos, City Clerk announced for the audience members that
once the Vice Mayor closes the Public Comment no further comments can
be heard unless the Vice Mayor directs.

Vice Mayor Rios allowed Public Comments to reopen.
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1

BUDGET CONPD Veronica thanked the Vice Mayor for allowing her to speak. She agrees
that this crisis should not be placed on all City employees. We do not
need to cut from all departments when we have 8 of the 10 highest paid
City Officials iii the Police Department. The reason they are targeting the
Police Departments budget is that we are urging you to reimagine public
safety.

Steven agreed with Veronica and does not support having the lower paid
City Employees carry the burden.

Adolfo Varas stated that the City needs to figure out a way to work with
local nonprofits like the Chamber of Commerce and Tweedy Mile to assist
with costs of programs like the free WiFi on Tweedy Boulevard. He
supports the Police Department and doesn’t agree with the proposed cuts
on their budget.

Lucy Lucano and Jennifer support defuriding the Police Department.

Alberto Avalos Cervantes supports defunding the Police Department and
not look at cuts across the board.

John Montalvo, 9815 Virginia Avenue, questioned why this meeting
wasn’t posted within the normal 72-hour requirement. COVID has
affected everyone and we need to reevaluate the City’s budget. There is
no question that South Gate has a spending problem. There were
purchases of greeting cards and lunches. The City needs to step up and
require salary cuts. Staff needs to be held responsible for what each
department is spending.

Raul F. Salinas, City Attorney responded to the many comments on the
posting of today’s Agenda. He stated that it is 72-hours for regularly
scheduled meetings per the Brown Act but because this is a Special
Meeting the posting requirement is 24-hours.

2

MNLrrES The Subcommittee Members approved the meeting minutes of March 19,
2019 and April 16, 2019 by motion of City Treasurer Martinez and
seconded by Vice Mayor Rios.

ROLL CALL: Vice Mayor Rios, yes; City Treasurer Martinez, yes;
Council Member Avalos, abstain.
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ADJOURNMENT Vice Ma) or Rios unanimously adjourned the meeting at 7:28 p.m.
seconded by Council Member Avalos.

PASSED and APPROVED this 5th day of September 2020.

ATTEST:

Al Rios, Vice Mayor Carmen Avalos, City Clerk
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MINUTES FOR THE REGULAR MEETING OF THE
BUDGET SUBCOMMITTEE
TUESDAY, AUGUST 18, 2020

CALL TO ORDER The regular meeting of the Budget Subcommittee of the City of South
Gate was called to order by Al Rios, Vice Mayor at 5:05 p.m.

ROLL CALL Carmen Avalos, City Clerk

PRESENT Vice Mayor Al Rios, Council Member Maria del Pilar Avalos, City
Treasurer Greg Martinez, Jackie Acosta, Director of Administrative
Services

ABSENT Kim Sao, Deputy Director of Administrative Services

CIT REVVNUES The Budget Subcommittee reviewed and discussed sources of City
revenues.

Jackie Acosta, Director of Administrative Services gave a presentation on
City revenues and stated that the Budget Subcommittee meetings are a
\% to educate City Council and the public about the City Budget. Any
recommendations that the subcommittee wants to make always goes back
cor a full Council decision.

Carmen Aalos. City Clerk read into the record an email received from
Christopher ho is against raising taxes and fees. He supports defunding
the Police Department and reallocating the funds to other City budgets.

Cannen Avalos, City Clerk read into the record an email received from
Arnanda Tapia ho supports deftmding the Police Department.

Carmen Avalos, City Clerk read into the record an email received from
Isami M. who supports defunding the Police Department by 20%.

Carmen A abs. City Clerk read into the record an email received from
Cassandra Perez who supports dcfundin the Police Depamnent.

Vice Mayor Rios asked if an one in the audience wants to speak on this
item.

A resident stated that he supports Proposition 13. lIe understands that it is
bad for the re enue of the City but it rotects the residents. South Gate
does not have a budget problem. South Gate has a spending problem.

Ms. Chavez spoke in suppo:t ofde.unding the Police i)epa tmeut.
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CITY REVFMTh

C0V11) Adolfo Vazas spoke in support of using cserves during an emergency. lie
stated that we shouidnt he tcusing on cutting the Police Department
because we are in a pandemic and our funds should he used to suoport our
residems.

Carmen Avalos. City Clerk read into the record an email received from
.Alejandra Leon who supports Proposition 15 on the November 2020 ballot
and urges City Council to advocate the passing of this proposition.

RE( i ss Prior to the conclusion of item 1. the Budget Subcommittee recessed at
7:21 p.m.. and recomened at 7:28 p.m., with all Members of the
Subcommittee present.

.Julie supports defunding the Police Department.

Kent supports marijuana dispensaries and the possibility of bringing these
businesses into the City as a revenue source. lIe is also in support of
defund i ng the Police Department.

?OTENTLNITLL

EVLL] ES The Budget Subcommittee reviewed and discussed potential new and/or
increased revenues.

Jackie Acosta, Director of Administrative Services gave a presentation on

potential new and/or increased reenues.

Carmen Avalos, City Clerk read into the record an email received from
Daniela who is against utility use:r taxes. She wants to see big businesses
‘arry the burden of higher taxes and supports defunding the Police
Department.

Council Member Avalos would like to review the franchise fees hing
charged to companies like Southern Caiifornia Edison and ather utilities as
a possible source of revenues.

City Treasurer Martinez would like to reiew the cap on the business
license charges and would like to know’ if this would have to go to the
voters or if it ould he council action.

‘vice Mayor Rios suggested for an upcoming Budget Subcommittee
meeting to hae a presentation on retirernens and CALPERS.
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kFVLNtN CO ‘11 Ms. \eosia explained that for the next few meetings she ii] bring hetbre
the 3udget Subcommittee, department presentations but will start orking
on a epoIt rega;dEng metirenents a . elI. She staLed that the F’aks riid
Recreation l)cpartment would he the trst Department to nresent at the
next meeting.

Council Member Avalos and Vice Maor Rios suggesied that they would
‘ather hear fIom Public \Vorks or Coinmunit I)cvelopment because of the
fact that due to the nandernic the Pirks Department has net been able to
provide services to our residents.

Vice Mayor Rios also suagested finding out how surrounding cities arc
dealing with the pandemic and budget shortthlls.

Vice Ma\or Rios asked if anyone in the audience wants to speak on this
tern seeing no one come forward the Vice Mayor closed the public

comments.

ADJOURNMENT Vice Mayor Rios unanimously adjourned the meeting at 8:26 p.m.
seconded by Council Member Avalos.

PASSED and APPROVED this 15th day of September 2020.

ATTEST:

Al Rios, Vice Mayor Carmen Avalos, City Clerk
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