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INTRODUCTION

In 1987, the City of South Gate completed a master plan study for South Gate Park. In 2006,
nearly 20 years after the preparation of the master plan, the newly appointed director reviewed
the plan with the Parks & Recreation Commission. As part of this review, staff and the
Commission determined that few of the recommendations from the 1987 plan had been
implemented. Further, due to the changing nature of the community over the past 20 years, the
Commission also identified that many of the basic assumptions on which the plan were based,
were no longer valid.

In January of 2007, upon the recommendation of the Commission, the City Council awarded a
contract to Moore lacofano Goltsman, Inc. (MIG) for the development of a new 20 year Parks &
Recreation Master Plan. This comprehensive master plan was to look at current and potential
future community needs and provide recommendations for improvements to the City’s existing
eight parks as well as what additional parks or facilities may be needed. The plan was also to
look at the Department’s ongoing operations including facility maintenance and recreation
programming to determine how the department could best meet the communities changing
needs. Finally, the plan was to include a list of “high priority” needs and suggestions on
methods of accomplishing all of the recommendations contained in the final report.

The MIG Final Report was presented to the City Council and the Master Plan was adopted in
November of 2008. In adopting this Master Plan, the City Council wanted to insure that efforts
would continue and that progress would be made in implementation of the master plan. To do
this, the City Council task the Parks & Recreation Commission to return to the City Council
annually with a report on progress made in implementing the Parks & Recreation Master Plan.
The City Council also wanted to insure that, over the 20 year span of the master plan, that the
plan would remain relevant and would include changes which could impact the goals and
recommendations contained in the master plan. The City Council also charged the Parks &
Recreation Commission with completing an update of the Parks & Recreation Master Plan every
five years.
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EXECUTIVE SUMMARY

To complete this first five year update of the City’s Parks & Recreation Master Plan, staff and
the Parks & Recreation Commission spent ten months gathering data, reviewing the details and
recommendations of the existing plan and gathering community input through a community
survey and public workshop. This report outlines the findings and recommendations which have
resulted from this process.

Process

As with the original Master Plan, care was taken to involve the public in each step of the process
and to reach as broad and diverse representation of the community as possible. Although the
majority of data collection, interpretation and drafting of recommendations was completed by
staff, information was regularly brought back to the Parks & Recreation Commission for review,
comment and approval before moving on to further steps.

Findings

The overall findings of this five year review were extremely positive. As promised, the Master
Plan has been a powerful tool for staff in guiding efforts toward improvements which will be
most meaningful for our community. It has also increased the success rate of our grant programs
as granting agencies can see that South Gate’s requests are backed up by public input and
planning.

The result has been that significant progress has been made in completing the goals and
recommendations of the Master Plan. Because so much progress has been made and the changes
have all been in a direction requested by the community, residents have recognized the efforts
and improvements and have a greater confidence in its Parks & Recreation Department and its
City.

Customer satisfaction with both programs and facilities has increased significantly over the last
five years. Specifically, two of the areas of highest concern in the 2008 process were cleanliness
of our parks and security. Responses during the current process showed good improvement in
the community’s perceptions in these two areas.

One comment summarizes the overall findings of this report as simply, “Yes, more.” In the most
general terms, the findings resoundingly indicate high satisfaction with the changes that have
been made and a strong desire to see the improvements continue in much the same direction.

Recommendations

As part of this review process, staff gathered 133 recommendations from the original Master
Plan report and staff and the commission reviewed each recommendation in terms of current
conditions and input received during this process. A total of 55 recommendations from thi
original list were determined to be completed or to have new processes e i
the recommended change.
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There were also 13 of these recommendations that, after careful review, were determined to be
no longer desirable or feasible. Some of these resulted from new information received after the
original Master Plan was completed. Others relate to variations from the original vision during
the implementation of related goals. The Parks & Recreation Commission has recommended
that these 13 items be deleted from the list so that future efforts are focused in a productive
direction.

No additional recommendations were added to the list, however, one change was recommended.
In the original master plan, “improving cleanliness” of the parks was a higher priority for our
residents than was “improving safety”. Feed back during this review has indicated that
“improving safety” at our parks is now a higher priority. This has clearly been a result of
increased public satisfaction with the Parks appearance and cleanliness and not an indication that
there are greater concerns for safety than there were in 2008. In fact, public perception in both of
these areas has improved. This change indicates that improvements in cleanliness have
surpassed the improvements in security.

Proposed 5 Year Priorities

In addition to updating the recommendations list, the Parks & Recreation Commission also
recommended the addition of six, Five Year Priorities. These are designed to give staff
additional focus on the priorities to be completed in the next five years. The recommended
priorities are as follows:

Parks —

. Continue projects and enhancements to improve maintenance, appearance, and
functionality of parks and facilities

. Take active steps to create and maintain a safe environment at our parks

. Support community organizations and families through access to our parks and facilities
maintaining our parks as the central focal point of our community

Recreation —

. Provide programs and opportunities which support and promote a healthy community
. Provide youth centered programs which engage our youth and support physical, social
and mental development.

. Provide diversionary programs for teens that provide alternatives to negative behaviors
and which support education and job preparation.

These priorities are not intended to alter any of the existing priorities or recommendations within
the 2008 Master Plan, but simply to provide additional clarity as to the needs over the next five
years.

City of South Gate Parks & Recreation Master Plan
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PROCESS OVERVIEW

This process is to update the existing City of South Gate Parks and Recreation Master Plan
which was completed in 2008. As part of the implementation plan, the Parks & Recreation
Commission was tasked with preparing a report on progress for the City Council annually and to
complete an update process every five years. The purpose of these two requirements was to keep
the priorities set by the Master Plan in the forefront of the department and City Council’s
planning process and to ensure that the plan remained current in addressing the changing
community needs. The following outlines the steps taking in preparing this report.

Process Planning

Details of the update process were not specified in the original Master Plan. At the February
14™ 2013 Regular meeting of the Parks & Recreation Commission, staff presented a report
which discussed the goals of the process and proposed a similar, but abbreviated process, to that
which was used in developing the original master plan. This plan was to include the following
steps:

1) Review of existing data.

2) Review and tabulation of status on all recommendations contained within the Master
Plan.

3) General survey of residents regarding current issues and needs.

4) Draft report prepared by staff including preliminary assumptions.

5) Public Workshop to clarify priorities and key issues.

6) Presentation of final report to the Parks & Recreation Commission.

The final report was stipulated to include:

1) An update of existing conditions.

2) A comprehensive listing of recommendations and their current status.

3) Results of all data collection and public input.

4) Reuvisions as needed to all goals and recommendations.

5) A restatement of the key priorities and vision to guide staff through the next five
years.

This process was approved by the Commission and staff began work on the initial steps.

Review of Existing Data

Along with the existing Master Plan report, staff compiled and reviewed a variety of other
documents currently on file with the City to ensure that existing conditions and needs were
documented. Staff reviewed two significant planning documents that the City has completed
since the completion of the Parks Master Plan.

The first of this was the General Plan update that the Community Development Department
completed in 2011. This document includes several sections which potentially impact the Parks
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& Recreation Master Plan. The City’s General Plan provides broad goals and guidelines for the
continued development of the City. It is important that any recommendations or visions
contained within the Parks Master Plan are consistent with those contained in the General Plan.

The second document was the City’s Bicycle Transportation Plan completed in 2012. This
document acts as a partner document to the Parks & Recreation Master Plan, addressing the
development of bicycle routes, facilities and programs, just as the Parks Master Plan addresses
the development of our parks and the recreation programming that takes place at them. Because
of the overlap of bicycle planning and activities with Parks & Recreation facilities and programs,
staff reviewed the Bicycle Transportation Plan for consistency with the Parks & Recreation
Master Plan.

Staff also reviewed numerous documents and reports provide to the Commission or Council over
the past five years including; annual implementation reports, program evaluation surveys,
complaints received, budget requests and other planning documents. The results of these
reviews assisted staff in completing the review of existing conditions and recommendation
status. Findings from this review also assisted in developing a public survey that addressed those
areas most likely to have changed since the completion of the Parks & Recreation Master Plan in
2008.

Status of Recommendations

Staff compiled a list of all recommendations contained within the Parks & Recreation Master
Plan. These recommendations were then reviewed against work completed and changes which
have rendered the 2008 recommendations either no longer possible or no longer necessary. This
list was presented to the Commission at its regular meeting on May 9, 2013 and was approved by
the Commission as accurate. A complete copy of the recommendations list is provided later on
in this report.

Public Survey

A public survey was prepared using Survey Monkey, an internet based survey tool which was
used as part of the original master plan process. This survey was available to the general public
in both English and Spanish and an explanation of the purpose of the survey and a link to the
online versions was posted on the City website for two months. In addition, emails containing
the same explanation and links were sent out through the City’s media center and to all
participants with emails in the department’s registration database. Finally, the information was
posted via social media through the Friends of South Gate Park Facebook Page.

In addition to the electronic option, a paper survey containing the same questions was prepared.
This four page survey was included as the center pull out of the Summer Recreation Guide and
sent to every home in the City. Additional copies of the paper survey were available at all City
recreation facilities and City Hall. Paper surveys could be mailed or returned to any City facili

A copy of the survey as well as a summary of the survey results has
B of this report.
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Preliminary Assumptions

Using information received from the reviews of data, update reports and results from the survey,
staff created some preliminary assumptions regarding changing priorities and needs. Along with
any proposed changes to the recommendations list, staff also prepared a short list of priories for

the next five years.

Public Workshop to clarify priorities and key issues.

On October 26, 2013, the City held a public workshop to receive feedback from members of the
public regarding progress that has been made, changing needs in the community, and top
priorities for the coming five years. The primary goal of this workshop was to confirm the
preliminary assumptions and gather additional input specific to the identified changing issues.

Presentation of final report to the Parks & Recreation Commission.

Following the conclusion of the public workshop, staff presented the preliminary assumptions
and results of the workshop to the Parks & Recreation Commission for their comment and
acceptance. Staff then prepared this final report which was presented to the Commission and
approved for presentation to the City Council. This report was presented to the City Council and
adopted in January of 2014, providing staff with new direction for the next five years.

City of South Gate Parks & Recreation Master Plan
5 Year Update Report 2013
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REVIEW OF 2008 RECOMMENDATIONS

The Parks & Recreation Master plan completed in 2008 contained a wide variety of
recommendations, all of which were derived from the various forms of community input and
comments. The top priorities were summarized and stated in a “Top Priority” list as the key
recommendations. However, specific recommendations relating to Facilities, Parks, Recreation
Programs and Operating Policies were stated throughout the Master Plan document. The
following tables summarize the entire list of recommendations. To the greatest extent possible,
these goals have been stated in the exact form as stated within the Master Plan document. In
some cases, additional descriptions have been added to provide context.

In order to provide a tool in assessing both the progress in achieving these goals as well as to
identify potential new goals which were not included in the original document, staff has provided
a status comment where appropriate. After a complete review of these recommendations by staff
and the Commission, recommendations have been coded to indicate (Done) “Complete or
incorporated into departments normal work practices”, (IP) “In Progress - Some progress made
with work continuing”, (NS) “Not Started - No progress made” and (XX) “Circumstances have
been found making the goal undesirable”.

Upon the completion and adoption of this update report, those items marked “XX* will be disregarded
from future efforts.

City of South Gate Parks & Recreation Master Plan
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THE TOP PRIORITY LIST

COMMENTS k

RECOMMENDATION STATUS

Replace existing restrooms in parks that have not had their restrooms IP 6 replaced/renovated, two

replaced. added, 3 remaining

Protect and upgrade existing facilities through allocation of resources

including:

2.1. Emphasize deferred maintenance improvements to existing buildings Done | Complete/Ongoing
and facilities as a priority for future capital funding.

2.2. Make maintenance of existing parks and facilities a priority and Done | Ongoing
implement recommended maintenance standards in Appendix F as a
funding priority.

2.3. Establish a three-prong approach dedicated Park Graffiti and IP Majority Complete, some
Vandalism Abatement program in addition to regular park and ongoing efforts required
facility maintenance programs.

2.4. Develop a long-term funding strategy for maintenance programs, NS Some efforts made, future
such as Asset Management Programs or implementing a citywide plans ongoing, but not yet
Park Maintenance Assessment District or establishing a implemented
Commercial Impact Fee to ensure availability of funding.

Develop and implement a specific plan for the eastern corridor of South IP Planning complete, however

Gate Park from Tweedy Blvd north to Southern Ave along Pinehurst St. plan is different from that

to accommodate additional sports fields, an event plaza, a new Boy Scout outlined in master plan.

Lodge, batting cages, revenue generating commercial sports facility, and Needs to be confirmed in

associated additional parking. update.

Increase trails, open space and recreational opportunities on the west side

through the following:

4.1. Complete development of Cesar Chavez linear park. IP Phase 111 under
development, remaining
improvements in planning
with safe routes to schools
grant.

4.2. Utilize utility and rail right of ways to create trails, open space and NS Efforts are ongoing.

a more attractive environment. Utilities blocking most
efforts.

4.3. Establish a joint use agreement with LAUSD and with the College IP Completed MOU with
District to provide for mutual use of existing and new facilities as LAUSD. Need to work with
well as to encourage mutual projects that will address community as new HS and continue efforts
well as school needs. with College.

Expand teen opportunities in the community by including teen specific IP Teen Center has opened,

activities at the proposed events plaza, teen sports leagues and programs need to expand

at the proposed sports center concession and the eventual establishment programming.

of a dedicated teen center.

Create a perimeter and internal trail system at South Gate Park to provide IP 4 of 5 phases complete.

formal walking, jogging and exercise paths, pedestrian connections to all Seeking funding for final

park venues from all parking areas, and a connection to a citywide trails phase.

system.

Replace existing Park Maintenance Yard in order to implement the NS Some minor improvements

recommended aggressive park maintenance program. made.

Undertake refurbishment and recommended improvements to Hollydale Done Improvements made.

Regional Park, renaming it Hollydale Community Park to reflect more Limited value to name

appropriate context of its use. change.

Expand swimming pool facilities to include new uses for revenue Many improvements made,

generation. some new revenue, Phase Il
unfunded.
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FACILITY SPECIFIC RECOMMENDATIONS

Main Auditorium The main auditorium facility consists of a large assembly
hall with two smaller meeting/classrooms. The building appears to be
structurally sound and the city continues to upgrade the building to current fire
code and ADA access as funds become available. The following improvements
should be pursued to enhance the environment and current operation of the

facility.

F1. Continue to make ADA and building code improvements as funding Done | Renovation currently
permits. underway

F2. Plan for general interior improvements including replacing floor Done | Renovation currently
tiles, clean/replace tile and grout, new carpeting, new acoustic underway
ceiling tiles, and painting the building throughout as part of an
ongoing building deferred maintenance program in the annual CIP.

F3. When funds are available, possibly from energy grants, the City NS Staff has met with Edison
should pursue energy conservation by replacing current windows representatives and is
with energy efficient windows, consider solar heating, and install currently seeking grant
low flow faucets in the rest rooms. The building should be evaluated opportunities
as a candidate for solar energy panels on the roof to provide
electricity.

F4. The two meeting/classrooms could become more specialized for XX Smaller room is required to
certain activities by improving one room with mirrors and flooring remain as staff lunch room
for space to conduct programs such as dance, music, acting and by OSHA. Banquet room
other performing arts activities; and the second room could be should receive upgrades but
designed with washable surfaces to accommodate messy activities must remain primarily a
such as crafts, painting, model building, cooking, parties, etc. This meeting room.
would allow the recreation staff greater flexibility for programming
contract classes, teen activities and facility rentals.

6.1.2 Sports Center The Sports Center includes a main gymnasium, racket
ball courts, a weight room, and several meeting rooms. The building is in
generally good condition and improvement recommendations are as follows:

F5. Continue to assess and do deferred maintenance projects to keep the IP HVAC replaced. Some roof
roof in good condition, adequate lighting levels in the building, repairs completed. Seeking
properly working heating and air conditioning, and replacement of funding to replace entire
ceiling tiles and floor surfaces as they wear out roof.

F6. Continue to make ADA improvements as funding permits. IP Ongoing

F7. Fitness equipment and fitness programs were a major request in the Done New Fitness Center added
public outreach and needs assessment so it would benefit the
programming options if the City could enlarge or add additional
weight room and fitness center space. This may be difficult due to
land restrictions and space available.

6.1.3 Girls’ Clubhouse This facility includes a main assembly hall and several
smaller meeting/ classrooms. The building appears to be in good structural
condition and the City continues to make ADA accessibility improvements as
funding becomes available. Recommended improvements include:

F8. Continue to address deferred maintenance items such as floor NS Few improvements made to
renovation and ceiling tile replacement, kitchen refurbishment, date
restroom refurbishment, and updating of the electrical, plumbing,
and heating and air conditioning as needed and funding is available.

F9. The existing roof should be replaced soon along with new flashing NS Not addressed
and gutters. The mechanical equipment on the roof should be
screened from view.

F10. For security purposes, the facility should have a single entry point NS Not addressed

City of South Gate Parks & Recreation Master Plan
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with a check-in reception area. This would require some redesign
and possible addition to the facility.

6.1.4 South Gate Swimming Pool The South Gate swimming pool recently
underwent refurbishment in time for its June 2008 season.

F11. As time and funding permit the City should undertake a study to NS Spa is currently being
expand the swimming pool facility to include an outdoor replaced. No other progress
recreational pool area with a zero depth pool, splash pool, picnic in this area
shelters that can be rented for parties, and a family recreation pool
with food and rental concessions.

6.1.5 Senior Center The senior center was recently renovated and is in good
condition.

F12. The existing flooring should be addressed so that it contrasts with Done | This has not been a problem
the colors of the walls so that seniors can distinguish where the for the participants.
walls end and the floor begins, possibly with a coving or different
color carpet.

F13. In the future the City will have to consider possible expansion of the NS Seeking Funding
senior center to meet senior programming and activity needs in the
years to come.

F14. Creating an outdoor area adjacent to the Senior Center for activities IP Expanded use of Azalea
would help provide space for programming requested by seniors Garden
during the public outreach.

6.1.6 Golf Course Starter Shack The golf course starter shack currently
serves its purpose as a check in/golf shop for the City’s three-par municipal
golf course. If the city decides to keep the golf course operation,

F15. The City should consider replacing this building with a new modular NS Not started
building that would contain a check in starter area, golf shop, and
snack bar/concession area. A new modular restroom facility should
also be considered for the site.

F16. The City should consider if a management contract for the operation XX This has been researched
and maintenance of the golf course, pro shop and food concession several times. Prohibition
would make financial sense. on alcohol sales limits

interest in concession.

F17. The whole golf course operation should be considered in light of the XX The presence of three water
master plan recommendations for the entire east side corridor of wells located on the golf
South Gate Park as described in Section 6.2.9. course limit alternative uses.

6.1.7 Westside Community Resource Center This building is in generally
good condition and serves a critical recreation and human services need and
will continue to do so in the future due to the projected demographic profile of
the community.

F18. The facility should be put on an annual lifecycle improvement Done | Renovations completed by
program to insure that it will continue to adequately deliver these tenant
necessary services.

Hollydale Community Resource Center This facility is in generally good
condition; however, there is a need for additional parking

F19. the City should consider adding on-site parking or purchasing NS Not addressed
additional land to add parking.

F20. In the future, as funding becomes available it would be a benefit to Done | Renovations completed by

programming if the kitchen could be expanded and kitchen
equipment replaced with commercial standard equipment.

tenant

Park Restroom Buildings Park restrooms are important to the community, as

noted in all of the public outreach tools summarized in the Needs and Demands

Analysis in Chapter 5.

F21. There should be a program of annually updating and |

restrooms to insure they are attrac working

one

Updates and replacements
complete. Repairs

Pagez 1



Pagez 2

condition.

completed as needed.
Seeking ongoing funding.

6.1.10 Park Maintenance Facility

F22. As outlined in the Facilities Condition Assessment Report this
building needs to be demolished and replaced with one that meets
current code requirements and provides better functionality for park
maintenance purposes.

NS

Not addressed
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6.2 PARK SPECIFIC RECOMMENDATIONS

6.2.1 Cesar Chavez Park The second phase development of Cesar Chavez
Park will be completed in 2008. Future plans include leasing additional
utility right of way to add to Cesar Chavez Park and continued development
of the park.

P1. Future improvements planned for the linier park include planting Done Being completed as possi
a landscape barrier on the perimeter walls such as vines and other and included in Phase 3
low maintenance landscaping to provide more of a green belt look Designs
in addition to separating the adjacent residences from the park,

P2. extending the park along Southern Avenue all the way to Atlantic Done Construction of phase 3
Avenue and (State Street Park) will beg

this fall. Improvements
from California to Atlantic
part of Safe Routes to
Schools Grant

P3. developing neighborhood park amenities to serve adjacent Done
residential neighborhoods along the corridor such as tot lots, turf
areas, picnic facilities and pedestrian paths.

P4. On the easement portions across from South Gate Park the City XX No longer allowed by
should try to use the areas for overflow parking for South Gate LACo. Fire Dept.

Park to accommodate busy weekends and special events.
6.2.2 Hollydale Regional Park This park is located to the east of the 710
freeway, adjacent to Downey and Lynwood. A large portion of the park is on
a utility easement, and it is also adjacent to a residential area, two factors
which restrict its use.

P5. Some possible considerations for the site include a dog park, Done Dog Park currently under
basketball courts, group picnic shelters, and a perimeter trails construction
system for walking, jogging and exercising.

P6. Because of its regional location to residents of surrounding cities XX Recommendation is correct,
the park has been classified as a regional park, however, in reality However, changing name
it functions as a community park with most users coming from the has costs with little value to
local community. doing so.

6.2.3 Triangle Park Triangle Park functions as a Gateway and a trail access Done
to the L.A. River Trail. The park offers green space and a respite for bikers.

There are no additional recommended neighborhood park uses for this site.

6.2.4 State Street Park & Westside Community Resource Center

State Street Park consists of a turf area which will eventually become part of Done
Cesar Chavez Park.

The Westside Community Resource Center which is located across the street Done
from the park was included in the evaluation for the Facility Condition

Assessment Report and recommendations for the site are contained in

Appendix E.

6.2.5 Stanford Avenue Park Stanford Avenue Park is a small neighborhood

park adjacent to an elementary school.

P7. The park needs overall landscaping improvement including turf, NS
trees, and ornamental planting to enhance the environment.

P8. The City plans to make improvements to this site which includes NS

gaining access to basketball courts on school grounds as part of a
joint use agreement with the LAUSD.

6.2.6 Circle Park This is a four-acre neighborhood park on a utility

easement adjacent to the Los Angeles River. It has a tot lot, basketball court,
and informal play fields used for practice, but it also contains a ba
softball. There is limited parking. Recommended_i
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include:

P9. Adding a rest room facility Done Restroom currently being
added as part of renovations
P10. Installation of a trail system around the perimeter of the park to Done Trails added as part of
allow for walking, jogging, and exercising renovations
P11. Installation of dog stations as this park is heavily used by people XX Dogs not allowed at this
walking their dogs park, enforcement increased
P12. Installation of landscaping and some turf to accommodate some Done Renovations recently
picnic facilities to serve the adjacent neighborhood completed
6.2.7 Hollydale Community Park This is a mini park with tot lot, picnic
area and open turf practice field. There is also a neighborhood center for
recreation classes and activities. This park serves the adjacent neighborhoods
and
P13. the only recommendations are to keep it maintained and make Done
lifecycle improvements/replacements as needed.
6.2.8 Gardendale Tot Lot This is a mini park primarily serving as a tot lot
and green space for the adjacent residential.
P14. The only recommendation for this site is to prune and lace the tree Done
canopies to allow more light on to the site for better security.
6.2.9 South Gate Park South Gate Park is the City’s central park and
contains most of the Park and Recreation facilities the department operates to
meet community needs.
P15. Replace existing Huts with a new Boy Scout Lodge NS
P16. Create an Event Area for community gathering Done Bandstand added to picnic
area
P17. Create Running Trails throughout the park IP 80% complete
P18. Better connectivity between areas of the park IP 80% complete
P19. Provide additional parking near key facilities NS
P20. Create batting cages Done Complete
P21. Commercially Operated Sports Center Done Goals Soccer Center added
P22. Provide additional Fitness Facilities Done New Fitness Center added
P23. Create indoor or outdoor Soccer Fields Done Goals Soccer Center added

City of South Gate Parks & Recreation Master Plan
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6.3 RECREATION PROGRAMS AND SERVICES In addition to residents having access to recreation facilities, trails

and open spaces, the availability of a wide range of recreation programs and leisure opportunities is a major compone
the quality of life in any community. During the community outreach effort, South Gate residents identified the most
important benefits of recreation programs and facilities that support the quality of life in South Gate to be:

* Building stronger families and sense of community

» Promoting security and safety

* Involving people in the community

* Providing spaces and programs to keep youth out of trouble

« Ensuring open space is maintained and increased

« Creating opportunities that increase fitness and wellness for all residents

* Programs that engage all age groups

The following recommendations for new or expanded programs and services were developed by the consultant team as a
result of analyzing the community input tools and assessment of community needs during the Master Plan process.

6.3.1 Youth Programming

R1.

Increasing program opportunities for youth in volleyball, basketball,
soccer, gymnastics and other indoor sports can be accomplished if
the recommended master plan for the eastern corridor of South Gate
Park can be implemented and the proposed family sports center
developed. This would be done through a public/private partnership
designed specifically for the youth sports needs of South Gate and its
regional area.

Done

Goals Soccer Center added
along with new fitness and
sports classes

R2.

Increasing Parent-Child Aquatics activities and classes, especially
family aquatic fitness programs, would fill a strong need of the
community and should be included when developing the
programming for the newly refurbished swim complex.

Added water polo and
springboard diving.

R3.

Working with local service clubs, organizations and businesses to
provide sponsorships or reduced fees for youth to participate in
Youth Sports Programs and other youth activities offered by the
Department would help with the affordability issue of youth
programs that were a major concern of the community. So finding
ways to involve sponsors to offer scholarships and/or reduced fees to
ensure that those youths that need the programs and services are
able to participate is an important objective for the department.

Additional fundraising and
sponsorship program
through Friends of South
Gate Parks. Working with
Police Department to
provide scholarships
through PAL program.

R4.

Expanding opportunities for more youth activities in citywide
festivals and events should be a goal of City planned events and
contracted promotional events. The community was very
appreciative and supportive of the community festivals and events
offered by the department and indicated a desire for more events
targeted directly for youth. Implementation of the eastern corridor
master plan for South Gate Park will provide a specialized specific
venue for such events.

NS

6.3.2 Teen Programs

R5.

Initiate a “street ball basketball league/tournament” for teens. This
could be done through partnering with one of the national
organizations, such as Hoop-It-Up, to provi i

, then youth
basketball program budg
cut.
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R6. Increasing offerings for art, dance, and music for teens should be NS May be possible with
pursued as a way to deter gang involvement, improve self esteem, Courthouse renovations
develop social skills, promote diversity acceptance, and as a way to
develop local performers for City events. If the recommendations for
the Main Auditorium’s two classrooms are implemented it will
provide specific space designed to accommodate more cultural,
creative and performance based classes for teens.

R7. 3. If the indoor/outdoor sports complex detailed in the “Eastern XX No building will be allowed
Corridor South Gate Regional Park Master Plan” is developed it at the golf course due to
will provide a tremendous facility for the City to work with the water wells.
concessionaire and local service clubs and organizations to offer
more teen social activities such as sports leagues and tournament
competitions in soccer, volleyball, cheerleading, basketball, and
other sports.

R8. 4. Initiating a teen volunteer internship program that places teens in Done
volunteer working positions at City Park and Recreation facilities
and programs will provide teens with positive work experiences and
prepare them for future work opportunities through on the job
training in park and recreation programs.

6.3.3 Adult Programming

R9. Initiating an information kiosk program through an asset IP Staff has increased
management plan to place kiosks with City program information marketing efforts,
along with advertising at all city facilities in order to better particularly utilizing web
communicate to the community about available opportunities for based and social media
programming and activities would respond to the request by the methods. Improvements
community for more onsite information on City programs and continue to be made as staff
activities. The department should also consider increasing the time and budget allow.
number of copies printed of the quarterly recreation brochure in
order to distribute copies to local markets so that residents can pick
them up when they do their shopping. Grass roots marketing such as
this and distributing flyers, activity calendars and posting posters
will help offset the fact that there is no local newspaper for residents
to get their information about City program offerings.

R10. Partner with the Chamber of Commerce and local business NS Chamber is currently
community to distribute program and activity information in limited on their advertising
addition to the quarterly brochure being directly mailed to all opportunities.
residents. Providing program information and activity calendars in
the Chamber newsletter and newsletters of community service clubs
and organizations can be an effective tool in advertising City
programs, activities and services.

R11. Add additional community events/festivals directed primarily to Done Concerts in the Park,
adults such as car shows, craft shows, farmer’s market, and Movies in the park and
entertainment events. In addition to family-oriented, city-wide events Poker tournament have been
and festivals, the community expressed a desire for events added. Staff has worked to
specifically designed for adults to offer them a place to socialize, reduce costs, secured
communicate with their neighbors, interact with public officials and sponsorships and better
display the cultural diversity there is in South Gate. If the “Eastern organize existing events to
Corridor South Gate Regional Park Master Plan” can be prevent reductions due to
implemented the ability to provide these activities, directly by the budget cuts. Currently
City and through promotional companies will greatly be improved. looking at adding music

festivals.
6.3.4 Senior Citizen Programs
R12. Initiate a “Seniors Driving Seniors” transportation system to XX Senior Center Shuttle
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provide curb side transportation to and from the senior center.
Getting to the Senior Center was expressed as a major concern
during the community input process. Although Dial-A-Ride services
are available, they are primarily for disabled. Many cities have
successfully developed volunteer operated “Seniors Driving
Seniors” programs, whereby residents in the community volunteer
one day per month to drive seniors to and from the senior center for
activities and services. Chapter 7 explains in more detail how this
program can be implemented.

started, then moved to
Phone-a-Ride program.
Liability determined to
too high with “seniors
driving seniors concept”.

R13. Increase the number of lifestyle, social, and fitness activities during
the day at the senior center. Explore partnering with the community
college district to provide low cost classes. Feedback from the senior
community during the community input process indicated a desire
for more classes and social activities. Recruiting or starting special
interest clubs that meet at the senior center could be one way of
increasing activity offerings without incurring additional direct

Costs.

Done

Additional programs have
been added and new fitne
center is marketing early
hours to Seniors.
Additional programs
continue to be sought.

R14. Partner with local businesses, service clubs, and organizations to
sponsor entertainment events, holiday events, and dances at the
senior center designed to attract active seniors. During the input
process, seniors desired more social activities, parties and special
event days at the senior center. A good way to both pay for the
activities and involve the community is to partner with service clubs
and organizations, as well as, businesses to sponsor and operate
special events at the senior center. In addition to the above program
recommendations presented by age group the following
programming action items are presented by type of activity and
apply to all age categories:

Done

Sponsored events held onc
or twice a month

6.3.5 Aquatics Aquatics programs are especially valued by the community.
The community is desirous of having a year-round full service aquatics
complex for swim lessons, recreational swim, competitive swim, lap
swimming, water polo, parent-child classes, and water exercise activities and
for birthday parties. The community also would like to have water play/splash
pools located at either neighborhood or community parks.

R15. Continue with planned programming at the pool and strive to add
additional aquatic programming in the areas of parent-child classes,
water exercise, and recreational swim.

Done

R16. Work with the School District and other interested agencies and
organizations to insure that the design of new aquatics facilities in
the future meets community needs and demands for future lessons,
recreational swim, competitive swim, and special interest aquatic

programs like scuba lessons, kayaking instruction, etc.

Done

Positive changes made to
existing pool during pool
replacement. Staff workin
with High Schools and
community college on
programming needs.

6.3.6 Sports Sports fields and sports programs garnered the most number of
requests and identified demand during the community outreach and public
input process. For example, youth soccer was rated as a high priority need in
the community. However, soccer was not the only requested sports activity.
Youth baseball, youth basketball, youth football, as well as, boxing programs,
softball, golf, gymnastics, and track were identified by the community as
desired. Expanding tennis programs was also a persistent theme throughout the
public input process. Junior tennis leagues, junior instruction and tennis
competitions were consistently requested. It is evident that sports programmlng
IS very important to the community, not only for youth but for positive
involvement. The community equated youth sports ac
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youth with self-esteem, a sense of purpose, instilling responsibility and
providing for social interaction.

R17. Continue to collaborate with youth sports organizations to both Done
encourage their development and expansion and to help them meet
their field needs for both practice games and league competition.

R18. Continue to provide youth basketball and expand the program when Done Basketball program
additional facilities become available. transferred to JAA.

Program is growing.

R19. As facilities permit, continue to expand the opportunities for junior Done Staff continues to seek
tennis including lessons, clinics, events and junior tennis league. additional opportunities.
Consider offering a tennis program for special needs youth
including development of special needs tennis Olympics.

R20. As facilities permit, increase the offerings for youth volleyball. Done Drop in Volleyball nights
Consider offering volleyball clinics prior to the volleyball season to started and gaining in
introduce new participants to the sport. popularity with teens. New

outdoor volleyball courts
added at South Gate Park

R21. Work with the School District to expand both track and cross- NS
country program offerings. Work to ensure that the design and
implementation of South Gate Park will accommodate various
configurations for cross country meets.

R22. Consider establishing a Spring track meet for elementary aged youth NS
preceded by workshops or clinics for track events.

R23. Continue efforts to ensure girls’ softball programs have access to the IP Availability can be
softball fields. arranged, work needs to be

done to develop greater
interest within the
community.

R24. Try to collaborate with a community group to offer a youth boxing NS Several new boxing gyms
program. have established in the

community. Need to do
outreach and create
partnership.

R25. Continue to collaborate with the School District to expand after- IP Building relationship with
school sports activities for elementary school-age youth for flag Woodcraft Rangers who
football, volleyball, basketball, softball, and track. currently provide

afterschool activities at
most South Gate schools.

R26. The development of the family sports complex as proposed in the XX This concept was

South Gate Park Eastern Corridor Concept Plan (see Exhibit 6.1)
would provide a facility to accomplish most of the above.

abandoned

6.3.7 Extreme Sports In today’s world of electronic games and media
marketing, so-called “extreme sports” are very popular among both youth and
young adults. Many extreme sports centers are being developed across the
country and provide not only individual opportunity for participation but also
outlets for families to join in these activities. Extreme sports might include
skateboarding, bicycle motor cross, rock climbing, paint ball, laser tag, par
course/obstacle fitness courses, and roller hockey. During the community
outreach and public input process, it became apparent that there is a high
degree of participation and demand for extreme sports activities. Numerous
cross sections of the community indicated that they currently drive great
distances to facilities that offer extreme sports programming. Providing an
opportunity to participate locally in such activities will satisfy a major segment
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of the community’s recreation outlet needs.

R27. Consider partnering with a commercial recreation operator in
developing an indoor rock climbing facility or with the Boy Scouts if
the South Gate Park Eastern Corridor Concept Plan (see Exhibit
6.1) is implemented where instruction and clinics can be offered.

NS

R28. Consider the alternative of facilitating the commercial development
of an extreme sports park that could include a paint ball course,
laser tag, or other team challenge opportunities at the equestrian
rings and area at Hollydale Regional Park. The equestrian rings are
not programmed by the City and are frequented mostly by equestrian
users outside the City of South Gate. Reuse of this site for a
commercial extreme sports center may make sense given its location.
The Parks and Recreation Commission would have to determine the
priority between equestrian use and extreme sports use, most likely
through a community survey or public outreach effort. From a
financial stand point the commercial extreme sports facility would
provide revenue to the City to help maintain the other portions of the
park, while the equestrian use requires subsidy for maintenance.
However, the traditional equestrian use of the site may be a priority
to subsidize. Exploring possible alternative uses of the equestrian
rings and area could be placed in the work program of the Parks
and Recreation Commission in the future if demand for equestrian
activities diminishes and demand for other recreational activities
increases and the equestrian space could accommodate alternative
activities desired by the community.

NS

6.3.8 Special Use Programs Special Use Programs are defined as those
activities that require a specialized facility for participants. For example, hiking
programs require hiking trails; dog parks require an enclosed area; fairs and
exhibitions require a venue for such activities. When special use facilities are
developed, the City should determine the degree of involvement of the City in
organized activities at these facilities and the role it needs to play in providing
and coordinating the facilities for informal or community based organizations.
For example, holding an annual 5k/10k Run in collaboration with community
organizations and in coordination with a holiday event or other community
event can be an example of a special use activity. The City already sponsors an
Adopt-a-Pet day and a pet vaccination clinic which is an example of a special
use activity. Some other ideas include:

R29. Make physical fitness activities a part of community events, such as,
adding a walk or a stretching class, or 10k Run, or specialty
footraces as a warm up to concerts in the park.

NS

R30. Hold monthly community hikes for beginning hikers. People who are
avid hikers have local hiking clubs that organize group outings;
however, these sometimes advanced hikes are intimidating to those
who have never hiked in a group situation. So introducing
newcomers to the sport of hiking is a valuable service. This could be
done if the proposed recommended trail system is implemented at
South Gate Park.

NS

6.3.9 Special Interest Programs Special interest programs are those programs
that serve a small but active segment of the community. They are usually
requested by community organizations or clubs who want to get involved in
some kind of community service or have a common interest in a subject and
need a place or outlet for their interest. Examples of such programs include
providing opportunities for people or organizations to volunteer in their
community, mentoring programs, service organizatio
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funds for a special purpose and opportunities to serve on public committees or
commissions. It is important for the City to offer such programs and
opportunities, both to take advantage of the benefits these programs can
provide and to offer outlets for residents who want to be involved.

R31. Consider establishing a bi-annual “Park Improvement” or “Park Done Earth day event established
Clean- Up Day” to allow clubs and organizations and individuals to along with regular park
provide community service in improving existing park facilities. work days

R32. Consider establishing an “Adopt-A-Park” program whereby local XX After discussions with local
community organizations, service clubs, scouting groups, school groups and businesses, this
groups, etc. can raise funds for their organizations by adopting a concept was determined to
park to keep clean for one year. For example, a local business would be not as attractive as
sponsor the “Adopt-A-Park” program by providing a $500 donation alternative programs such as
to a local service club or organization in exchange for on-site special event sponsorships.
signage for a year that the business adopted this park in
coordination with the local service club or organization. This
program provides opportunities for community service as well as the
opportunity for local service clubs and organizations to raise funds
for their charitable purpose. It also gives local businesses a chance
to support community charities and gain local exposure for their
efforts.

R33. Continue to provide residents with opportunities to participate on Done
committees and commissions.

R34. Seek to dedicate space for community clubs, hobby groups, Scouts, Done

and other special interest groups to meet and hold activities.
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6.4 OPERATING POLICIES The Park and Recreation Department offers direct programs and services, while
overseeing and coordinating the services of community organizations and various non-profit groups. The following

policies and guidelines can be used by the department when making decisions and implementing programs and servicesto

ensure that they are consistent with the goals adopted by City Council. The Park and Recreation Department’s Goals a

Obijectives for 2008 are as follows:

Goals

1. Develop and improve park facilities to expand recreational programs and
enhance the quality of life in the community.

Done

Significant progress has
been made to improve ou
parks

2. Promote and market recreational activities to increase level of community
participation.

More work is needed her

3. Work with LAUSD to develop a joint use plan for South Gate that includes
guidelines for school access to park facilities, opportunities to utilize school
grounds as public playgrounds during non-school hours, and process for
development of joint projects that will serve both school and public recreation
needs.

Done

A general MOU is in plac

Objectives

1. Develop a capital improvement development plan based upon the
recommendations of the Park Master Plan.

Done

2. Continue implementation of new customer service program and objective-
based management practices with all staff.

Done

3. Work with the L.A. Department of Water and Power to develop a longterm
lease and development plan for Cesar Chavez Park.

Done

4. Establish a volunteer committee to assist with the development and
management of programs and assets at the City’s museum.

NS

Several efforts made with
little success

5. Review hours of operation for recreation classes to address the changing
needs of the community.

Done

6. Establish new youth sports leagues and classes by offering sports clinic.

7. Partner with LAUSD and Special Olympics to offer daytime activities for
Special Olympic athletes.

Done

8. Schedule infield renovation for each ball field at least twice a year.

Done

9. Work with the Commission for South Gate Youth to re-introduce a Teen
Board with representatives from South Gate and South East middle schools.

Done

The following operating policy recommendations should help the Park and
Recreation Department meet the above goals and objectives which, in turn, will
allow the Park and Recreation Department to successfully support its recreation
programs and services in the community and better govern the planning,
administering, publicizing, coordination, and communication that are necessary
in meeting the desired needs of the community.

1. Enforce, to the extent possible, all regulations regarding public safety,
littering and drinking in public parks.

Done

2. Seek out and encourage the provision of volunteer assistance from civic
organizations, special interest groups, and individuals to provide program
leadership or facility development to augment recreation opportunities.

3. Consider ways to facilitate the process of identifying and recognizing South
Gate Park’s historical significance and what amenities need to be preserved and
what areas could be designated for new amenities.

4. Monitor program needs through surveys of neighborhood residents or other
participation mechanisms and through periodic reviews of recreation and park
needs.

5. Coordinate with the Los Angeles Unified School District to ensure
locations of existing and future portable classrooms

Done
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school and high school campuses minimize the impact on available field space.

6. Pursue developing joint use agreements with the Los Angeles Unified School
District to improve and expand the City’s ability to provide more recreation
programs for the community. Identify and address problematic issues associated
with developing joint use agreements with the School District. These issues may
include scheduling, maintenance and operation, usage conflicts, shared
maintenance costs, etc. It is recommended that each joint use agreement be as
specific as possible relative to the times and days of the week the City will be
able to use school facilities and school fields. The agreement should specify the
waiver of rental fees and identify each agency’s responsibility for the costs for
maintenance and operations including security, utilities and replacement costs.
The agreement should also set forth a procedure for quick arbitration of possible
conflicts.

7. Consider developing Site Agreements or Memorandums of Understanding
(MOU) between community groups using specific school facilities under the
umbrella of the agreements the City would have with the School District. This
will decrease the number of issues relating to who’s responsible for what when
there is third party use of school facilities.

Done

8. City and School District staff should meet at least quarterly to discuss
maintenance and operations issues. Meeting minutes should be typed up and
distributed to all participants to allow for quick identification of any possible
misunderstandings. The minutes should also identify issues and items requiring
further follow up.

XX

9. Seek opportunities to satisfy field space demands of sports leagues by
installing artificial turf so that increased use does not unduly impact park and
school fields.

NS

10. Continue to provide customer service training for staff members. Provide
other training opportunities that empower staff to do the very best job they can.

Done

11. Review and revise operational policies to ensure that programs and services
can be offered effectively and efficiently. Develop policies that ensure that
service is available to all residents without barriers or limitations to program
access.

Done

12. Consider establishing a Coordinating Council made up of City
representatives, School District representatives and representatives from non-
profit community organizations that provide programs and services to the
community. The Coordinating Council should meet twice per year to discuss
mutual interest and concerns, ways of coordinating services and avoiding
duplication, ways to reach underserved areas of the City, possible program
collaboration, and possible joint facility development.

XX

13. Pursue the implementation of the South Gate Park Eastern Corridor
Concept Plan-Exhibit 6.1.
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6.5 OPEN SPACE & TRAILS POLICIES & RECOMMENDATIONS

6.5.1 Trails During community outreach events, attendees expressed a strong desire to improve trails systems through@ut
the City. Many walkers and joggers currently use South Gate Park’s perimeter as a path even though it is interrupted
driveways and other impediments. Cyclist requested a trails system they could access along Southern Ave. Both South
Gate Park and Southern Avenue provide excellent opportunities for connecting the City’s east to west axis by foot or bi
Because of the City’s proximity to the Los Angeles River, opportunities already exist to connect the City with the trails
that link the river-way systems. Cities through which flow the rivers of greater Los Angeles are seizing the opportunitie
to create paths that connect their residents to the water. There are a small number of equestrians who already take
advantage of the trails near Hollydale Regional Park. The existence of equestrian facilities could provide an opportunity
encourage or expand that interest to a wider audience. A Trails Master Plan would help the City in several ways:

« It would map out and phase in a trail system that would optimize the limited space available within South Gate.
« It would link South Gate to regional trails and waterways that run through and near the city.

» And it would create opportunities for alternative travel or non-motorized transportation for residents going to work or
school.

Recommendations

1. As part of a new Master Plan for South Gate Park upgrade and standardize Done | Complete

walking, jogging and biking trails in South Gate Park and look for opportunities

to create additional walking, jogging and biking paths in other parks within the

City.

2. Look to expand trails throughout the City by providing on-street bike paths Done | Bicycle Transportation pla

and off-street trails that link to trails systems of other nearby communities. completed in 2012

3. Consider the feasibility of doing a Trails Master Plan within the next two to IP Bicycle Transportation plan

five years to define future and expanded trails throughout the City to link to completed in 2012.

trails systems of other nearby communities, design trail development standards, Working with Community

establish walkway/trail requirements for residential and commercial Development for funding

development projects, and to provide a trails map for public use. for Pedestrian Plan

4. When completing the Cesar Chavez Park Master Plan insure that the design Done | Complete

of the liner park segments link the linear rights-of-way along Southern Avenue.

5. Consider partnering with equestrian organizations currently leasing areas Done | Have partnered with three

along the Los Angeles River to create interest among residents for equestrian separate non-profit

activities for health and therapeutic uses. equestrian groups offering
programs

6. Consider installing exercise stations or par-courses along trails where Done | Complete

appropriate in future park development.
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6.5.2 Open Space Natural open space is a rare commodity in the inner city; South Gate is no exception. However, open
spaces surrounded by city environs can be designed to feel as though they are islands of green, natural habitat even though

they are steps from busy traffic and hard edged buildings.

Recommendations

1. South Gate’s land is limited, but there are linear spaces along Southern Ave. NS Requires cooperation of

that might be developed to fulfill the needs for open spaces adjacent to many utility companies

local neighborhoods along that corridor.

2. As mentioned in the Trails section, the City should revisit the Cesar Chavez Done Complete

Park Master Plan and update it to include open space in appropriate areas along

the liner park.

3. Consider Hollydale Regional Park and Circle Park as locations to create Done Complete

more heavily planted passive areas that can also include trails and pathway

systems.

4. If property is acquired on the west sides of the City for park purposes make NS None Acquired, new

sure some passive open space area is included in the design of the park. acquisitions limited with
elimination of Agency

5. When partnering with the LAUSD for future development of school/park NS Requires cooperation of

facilities try to include passive open space areas in the design. LAUSD

6. Consider acquiring lots or small parcels on the west side through tax NS

deductible donations or use of grant funds to create “green patches” or “passive
mini open space parks” to create islands of green, natural habitat even though
they are steps from busy traffic and hard edged buildings.
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SURVEY RESULTS

Surveys were distributed electronically and in hard copy through a variety of means. Most
significant was the inclusion of the survey in the Quarterly Recreation Guide which was mailed
to every household. A total of 155 surveys were returned. Although not a large enough sample
to be statistically significant, this is still a larger number of respondents than the original master
plan survey and does provide some valuable insights into the feelings and needs of the
community as relates to our parks and recreation programs.

Demographic data was collected from respondents to ensure that the demographics reached
matched the communities. Compared with census data, the respondent data showed a higher
education level, higher home ownership and more family oriented respondents than are reflective
of the City’s overall demographics. These factors do match more closely with our average park
user. To provide a composite from the demographic data, the average respondent was a female,
25 to 44 with some college or trade training beyond their high school diploma. They are married
with a household of five or more living in a home that is owner occupied. Most respondents
were South Gate residents.

Over 75% of the respondents are regular users of the Parks visiting from daily to several times
per month. Four of the respondents indicated that they had never visited one of our parks. By
far, the most popular park was South Gate Park with 95% of respondents indicated that they had
visited South Gate Park within the past year. Second highest was Hollydale Regional Park with
30% having visited Hollydale Park within the past year. The lowest was Triangle Park with less
than 6% of respondents indicating that they had visited in the past year. Over 85% of
respondents indicated that they visited South Gate Park most often.

Two of the most important questions in both this and the previous survey were related to how
clean and how safe respondents feel our parks are. In the 2007 survey park cleanliness was a
significant issue with only 32% of respondents indicating that the parks were “clean” or “very
clean”. In the 2013 survey, although only 15% of respondents rated park cleanliness as
“excellent”, another 50% rated park cleanliness as “very good”. These results indicate a
significant increase from the 32% results in 2007 to over 65% of respondents indicating cleaner
than average parks. The majority of ratings being “good” and not “very good” also indicates that
additional improvement is desired.

In comparing respondent’s ratings of park safety, findings also showed improvement, increasing
from 64% in 2007 to 84% finding the park “safe” or better in 2013. Top ratings of “very safe”
increased from only 4% in 2008 to 21% in 2013, showing significant change, but also leaving
room for improvement.

As a follow up, later in the survey, respondents were ask to rate South Gate Parks in several
general areas. This question looked for customer reaction to issues such as meeting needs,
accessibility and overall quality. In most areas, our parks scored very hlgh showi
customer satisfaction. Restrooms remained the most significan

“poor” or “very poor”. This was followed b
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The next set of questions focused on facilities and the improvements that have been and should
be made. Facilities most used by respondents focused on outdoor facilities with the top three
most used facilities being the jogging paths, playgrounds and picnic areas. By far, the most used
were the jogging paths with over two thirds of respondents indicating they use the jogging paths
regularly. Highest rated of the indoor facilities was the swimming pool with one quarter of
respondents indicating that they used it regularly, followed closely by the fitness center and the
gymnasium.

The survey also asked respondents to rate the importance of the recent improvements made
around the park. Although there have clearly been more outdoor improvements at the parks in
the last five years, this question related to the importance of each improvement to the overall
park system. The top three responses in descending order were “walking paths”, “Lighting” and
“Restroom Upgrades”. Our very popular fitness center rated eighth just narrowly beating out the
batting cages and rating well above any of the other indoor facility improvements.

Because indoor activities often require registration and recording of attendance, it is easier to
verify the level of use and participation than for outdoor facilities, where activities and
participation are often on a more casual basis. The significantly higher number of respondents
who indicated regular use of outdoor facilities versus indoor facilities supports the high levels of
use of our outdoor facilities and park space indicating a continued need for investment in both
rehabilitation and maintenance of our exterior space as well as our buildings.

Looking forward, respondents were asked two separate questions as to what new facilities they
would like to see added to our parks and what improvements to existing facilities they would like
to see. Responses were numerous and varied, however a few suggestions made multiple
appearances. A dog park was the most requested addition. This project is currently under
construction.

Improvements to restrooms and picnic areas were also repeated often as well as requests for
additional picnic tables and benches in the parks. There were also a number of requests for
additional fitness equipment, either “indoor”, “outdoor” or “larger fitness center”. These
comments all support the findings of the initial Master Plan and the work that is already
underway or has been completed.

One area that received significantly more attention than during the original Master Plan process
Is security. Of 83 comments regarding improvements to the parks, 21 mentioned some aspect of
increasing security or supervision. Some of these involved improvements to facilities, other
requested additional supervision either by the police department or by recreation staff. Clearly,
security and staffing remains an issue for many of our residents.

The next group of survey questions moved away from facility needs and focused more on
programs and activities. Respondents indicated a high level of participation in the City’s various
special events with the highest, the Fourth of July Fireworks show, reporting 74% of those
responding as having attended within the past three years. Several respondents also indicated
their attendance at the annual Health Fair under the write-in category.
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When asked what other events and activities they would like to see, respondents focused on
community and family oriented events, supporting the desire for South Gate Park to remain a
focus of community building and gathering. Many of the responses related to existing events,
which may indicate a need to promote the existing events better, but most specifically indicated
that they would simply like to see “more” of the events that they enjoy. In fact, in reviewing the
overall list, it is clear that “More” summarizes the responses well. Respondents appear to be
happy with the events taking place at the park and would like to have more opportunities
available.

Respondents indicated a good amount of experience with the various programs offered at our
parks and a variety of programs participated in. Overall satisfaction with the programs offered
was generally good and ratings were consistent with program evaluation surveys taken regularly
within programs.

Respondents were asked to rate the programs that they have participated in the following areas:

e Programs are interesting to me or my family
e Convenient Schedules

e Reasonably Priced

e Easy to Register

e Adequate Parking

e Programs for all Ages

e Met my Needs

e Programs/Facilities too Crowded

In all areas, about one third of respondents rated various aspects of our programs as “Very
Good”, with “Programs are Interesting” receiving the highest percentage of Very Good ratings at
37% and “Programs Crowded” receiving the lowest rating at 22%. The largest rating for every
category was “Good” with more than a 50% response rate in every category. This, combined
with the “Very Good” responses puts over 80% of respondents as satisfied with all areas polled
for program satisfaction.

Of those who rated our programs as “Poor” or “Very Poor” in any category, no area received a
negative rating by more than 20%. Lowest was “Programs are interesting” with less than 5% of
respondents indicating our programs as “Poor” or “Very Poor”. The two areas receiving the
highest number of negative ratings were “Parking” and “Crowded” with 19% and 20%
respectively. Parking and adequate facility space are both known problems, particularly in the
evenings. These areas already have recommendations in the facilities sections. These results
should help to reinforce these priorities.

Responses to the open response question regarding new programs that respondents would like to
see resulted in much the same results as with special events. Many respondents cited programs
already offered or suggesting that “more” of a general program category is neede
list of responses to both of these questions is available in the a i
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The Survey also asked respondents to identify from a list of social issues and concerns, which of
these concerns that they felt the Parks & Recreation Department should focus on in the coming
years. The two highest ranked issues, both receiving more than 50% of respondents indicating
these issues as important, were “Childhood Obesity” and “Fitness and Health Education”, two
closely related issues. The third highest ranked concern receiving just under 50% of responses
was tutoring and afterschool programs. The three issues receiving the lowest number of
responses, all with only 22% of respondents indicating that these are issues that the department
should focus on were; “Conservation of Open Space”, “Childcare” and “Public Transportation”.

In looking at where and why respondents may be receiving services from other organizations,
almost half of those completing a survey failed to respond to these questions. Of those who did
respond, 50% indicated that they participated in programs or received services from “Other
Cities” and 36% reported participating in leisure activities at “Church or School”.

Of responses as to why respondents chose to participate in programs offered by other agencies,
highest was “program not offered by City of South Gate” with 44% followed by “better quality”
with 40%. “Lower cost” received only 25% of affirmative responses to this question.

In the final questions regarding how the respondents would like to hear about our Parks and
Recreation Programs, 40% indicated that they would like to have the quarterly newsletter
delivered to their home, while 35% indicated that they preferred electronic media such as email.
A total of 17% of respondents indicated that their preferred language for receiving such
information is in Spanish, supporting the continuation of bilingual marketing materials.
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PUBLIC WORKSHOP RESULTS

A public workshop was held at the Margaret Travis Senior Center on Saturday, October 26, 2013 at 10:00am. The
workshop was advertised through various means including flyers and signs at all park facilities, email blasts to survey
respondents and park participants for those with emails on file, social media through friends of South Gate Park and
announcements at various public meetings. A total of 10 participants attended. The workshop was moderated by Steve
Costley, Recreation Superintendent and Paul Adams, Director of Parks & Recreation.

The public workshop began with an introduction and overview of the existing master plan, the update process and the
purpose and benefits to each. Participants were encouraged to ask questions and provide feedback throughout the event.
Numerous displays were pointed out around the room which included the full list of recommendations from the 2008
Master Plan and photos of projects completed as well as representations of projects currently underway.

To get discussions started, individuals were formed into small groups to discuss the following three questions. Groups
then reported their ideas and discussed these with the entire group. Responses were recorded.

Question #1: What is the best thing about our parks?

All agreed that the top answer was the many activities that are provided at the parks. In particular, a comment was made
emphasizing the creative use of space and variety of activities available. A specific example was the Movies in the Park
program being held at the Golf Course. It was stated that this is a creative, successful family program that utilizes a spac
for other than its designed purpose, but which seems to enhance the program while increasing the utilization of the space.

Another comment receiving general agreement was the availability of Open Space which our parks provide our
community. Along with the enjoyment of the outdoors, space to accommodate family and social gatherings and the
beautification of our community that our parks provide were also cited as values of this open space.

Questions #2: What is the most important service we provide?

Two answers clearly received the groups support as the top answers. These were “Senior Services” and “Organized
Activities (sports) for Youth”. Seniors were identified as an important group that the Department needs to provide
services to. The array of service provided through the Senior Center was considered to meeting important needs focusin
on nutrition, health and social activities. The other service identified began as simply “Youth Sports”, but soon evolved t
a more general category of “Organized Activities for Youth”. Comments included the developmental and social value of
these activities as well as helping to keep our young people involved in positive pursuits.

Other comments included inclusion and offering programs for all age groups, particular emphasis was placed on family
activities. Walking and jogging at the park was stated as important as community health and fitness opportunities are an
important issue. Statements were also made about the affordability of our programs being a big benefit.

Question #3: If you could change one thing about our parks over the next five years, what would it be?

There was less consensus on this answer with more emphasis being placed on each individuals personal experiences.
Answers included (in no particular order); Parking, Security, Bike Access, Soccer Fields and Improvements to the Joggi
Paths.

Additional Parking was one of the recommendations in the 2008 master plan and is onl
Although some improvements have been made; some additional parki

Gate Park.
oals Soccer Center and access
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some under used lots has been improved through the park improvement projects, some lots remain undersized at peak
hours. Additional parking options need to be identified and existing lots maintained and expanded when feasible.

Security was also an issue addressed in the 2008 plan. At the time, it was somewhat overshadowed by the emphasis on
improving maintenance and the condition of our parks. As maintenance and appearance of our parks has improved, a
greater emphasis on security has evolved. This was also apparent from the Survey Results. Improved lighting has been
added to many of our parks and new restrooms are designed with a more open design to discourage unwanted activity.
The suggestion was made to improve and expand the Park Ranger program.

Additional bike racks and trails which can accommodate bicycles have been included in all new park projects. It was
commented that, although good progress has been made, our parks still lack adequate facilities to fully allow bike access
to encourage more uses. Improvements should be continued. Likewise, improvements to our existing soccer fields
should be made, possibly including artificial turf to improve safety and reduce maintenance.

Finally, improvements to the new jogging paths were suggested. A number of low spots and misaligned irrigation were
cited that are causing puddles and muddy areas along the new jogging paths. Some additional directional signs were also
suggested to encourage more use.

Top Priorities

A list of the top priorities from the 2008 Master Plan was reviewed. Projects which have addressed these priorities were
discussed along with those few priorities that have had little or no progress. It was also discussed that the list is a
prioritized list, explaining why more progress has been made at the top of the list than those items listed at the bottom.
Participants were provided with colored dots and asked to do the following:

Place a Red Dot on any item that they feel is no longer a priority and should be removed from the list.
Place a Blue Dot on the item that they feel should be the top priority for the coming year.

Place a Green Dot on any items that they feel should also be given a high priority during the next five years.
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LIST OF TOP PRIORITIES FROM
2008 PARKS MASTER PLAN

Replace existing restrooms in parks that have not had their .
restrooms replaced

Protect and upgrade existing facilities through allocation of
resources including

Address deferred maintenance 1ssues
Improve existing maintenance funding and standards . ‘ .
Reduce Graffiti and Vandalism ‘

Find additional funding for maintenance

Develop and implement a specific plan for the eastern

cornidor of South Gate Park from Tweedy Blvd north to ‘ . .
Southern Ave along Pinehurst St to accommodate additional

sports fields, an event plaza, a new Boy Scout Lodge, batting

cages, revenue generating commercial sports facility, and

associated additional parking

Increase trails, open space and recreational opportunities on . .
the west side

Expand teen opportunities in the community by including . ‘
teen specific activities at the proposed events plaza, teen
sports leagues and programs at the proposed sports center ' .
concession and the eventual establishment of a dedicated

teen center

Create a perimeter and internal trail system at South Gate

Park to provide formal walking, Jogg/ng and exercise paths .
pedestrian connections to all park venues from all parking

areas, and a connection 10 a Citywide trails system

Replace existing Park Maintenance Yard in order to
implement the recommended aggressive park mantenance
program

Undertake refurbishment and recommended improvements ’ ’

to Hollydale Regional Park ‘ ‘ ‘

Expand swimming pool facilities to include new uses for .
revenue generation
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The prior top priority, Replace Existing Restrooms, received only one Green Dot. Since 2008, the City has replaced or
renovated six of its nine existing park restroom buildings and has added three additional new restroom buildings. Funding
is currently being sought for renovation of the remaining three buildings, but this item has clearly dropped in priority due
to the progress that has already been made.

The only priority to receive a Red Dot was the third priority, Development of the Eastern Corridor at South Gate Park.
This priority has had mixed results. It recommends development of a soccer field and batting cage at the old Tweedy
School site, replacement of the golf course with a commercial sports facility and replacement of the aging Boy Scout Huts
with a modern lodge.

The establishment of the Goals Soccer Center met much of the first criteria, providing soccer facilities and batting cages
along with a commercial sports facility to generate additional revenue. It was found that, due to the presence of three
water wells, development potential for the existing golf course is very limited. The Scout Huts remain in the planning
stages. Again, due to the progress and changes, it appears that this item should be moved down in priority.

Two items received two blue dots each along with two green dots. These two items; Protect and Upgrade Existing
Facilities and Expand Teen Opportunities, would move up in priority. A third priority, Improvements at Hollydale Park,
received only one Blue Dot, but four Green Dots and should also move up in priority.

One additional item was discussed as potentially being added to the list of Top Priorities, which was also strongly stated
in the survey was “Improve Security”. Participants felt that this was a high priority and should be added to the list, but
stopped short of recommending that it replace any of the existing priorities.

Programming

Specific program offerings are often subject to short term trends and market shifts that are best decided by staff with
consultation with the Parks & Recreation Commission on a periodic basis. The goals of the programming which a
department provides and the social issues that these programs should seek to address are a long term direction which
provides staff with an understanding of the types of programming that are needed and desired by the community.

A chart of potential social issues which could be addressed through recreation programming was provided and discussed.
Again, colored dots were provided to the participants with similar directions:

Place a Red Dot on any item that they feel is not a priority or should be addressed through different means.
Place a Blue Dot on the item that they feel should be the top priority for the coming year.

Place a Green Dot on any items that they feel should also be given a high priority during the next five years.
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WHICH O} THE FOLLOWING COMMUNITY CONCERNM
YOU FEEL THAT OUR PARKS & RECREATION DEPARTA
SHOULD FOCUS ON THE COMING YEARS?

Tutoring and After School programs . .

Services for Seniors and the Disabled ‘

Conservation and Expansion of Open Space ‘

Public Transportation . ‘

Fun Activities for Youth ‘ .
Improving Park Maintenance . . ‘
Childhood Obesity ' ‘

Fitness and Health t ducation and Qpportunites .
Activities tor Teens ‘

Bulding a Stronget Community . . .
Job Traming and t ducation . ‘ . .

Childcare and Preschool programs

Family Activities and Services '

Programs tor the Homeless and Low Income .

FOCus onmproving thear cartent Programs and not

take On anything new
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A follow up discussion was held and a list of specific programs that the participants would implement if they were in
charge for a day was created to see which areas were addressed by the group.

A number of community events and community outreach efforts were suggested which supports the issue of “Building a
Stronger Community”, one of the top issues indicated in the dot exercises. Other suggested programs included “College
Fairs” and “Events with Schools” which support educational issues and “Healthy Activities” and “Music and Drama for
Teens” were suggested, all supporting issues which were rated low in the dot exercise indicating they may hold more
importance than indicated.

Responses also varied from those received from the survey. This can be attributed to the small sample size of both the
Survey and the Workshop participants. However, responses from the workshop exercises and the results from the survey
both support existing priorities and did not provide any indication of changing needs. Improving Park Maintenance,
Building a Stronger Community, Tutoring and Education, Health and Fitness and Activities for specific groups such as
Youth, Teens and Seniors continue to lead the list of community needs and concerns.
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Master Plan Annual Implementation Reports
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City of South Gate

Parks & Recreation Commission Meeting

November 12, 2009

STAFF REPORT
AGENDA ITEM NO. 7

To: Honorable Parks & Recreation Commission

From: Paul L. Adams, Parks & Recreation Director

Date: September 23, 2009

Subject: Annual Report on Implementation of the Parks & Recreation Master Plan
Recommended Motion: Motion to Approve and Refer to Council

Report Summary: A new Parks & Recreation Master Plan for South Gate was adopted and approved by
this Commission and the City Council in November of 2008. As part of the implementation process for the
Master Plan, the Commission is required to report to the City Council annually as to the progress that has been
made in achieving the goals that were outlined. The following report shows that progress. If approved, staff
will forward the report to the City Council on behalf of the Commission.

Goals of the Parks & Recreation Master Plan.

The Parks & Recreation Master Plan contains over 200 individual recommendations for actions, improvements
or projects to be implemented over the next 15 to 20 years. The Commission and Council summarized these
recommendations into a prioritized list of goals. This list is provided below along with comments regarding
steps that have been taken to achieve these goals during the past year.
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1. Replace existing restrooms in parks that have not had their restrooms replaced.

Restrooms #1 and #4 at South Gate Park were replaced with new, modular restroom buildings. Funding
been secured for replacement of Restrooms #2 and #3 at South Gate Park along with installation of a n
Restroom # 7 to be located near the new batting cages. These are expected to be installed in January
2010.

Top priorities looking forward are renovation of the Hollydale Regional South restroom building and addition
a restroom at Circle Park.

2. Protect and upgrade existing facilities through allocation of resources including:

e Emphasize deferred maintenance improvements to existing buildings and facilities as
priority for future capital funding.
Renovation of the North Playground at South Gate Park has been completed and $1.7M in Communit
Development Block Grants (CDBG) has been allocated for infrastructure improvements at South Gate Par
This includes replacement of lighting, sidewalks and service roads. These improvements are currently i
design and should be completed in 2010.

Staff is working with public works on initiating a 5 year program for roof replacement and HVAC upgrades. Th
first year of roof repairs at the Sports Center and Auditorium have already been completed, funded throug
CDBG. Funds have been allocated for replacement of the HVAC in the Gymnasium with funding in process t
replace the other air handlers at the Sports Center in 2010.

The rubberized flooring in the Gymnasium and racquetball courts will be repaired and top-coated in Novemb
of 2009.

Two additional phases of the infrastructure improvements remain unfunded and will be completed whe
funding becomes available.

Staff is working on securing funding to replace the worn out playground at Stanford Avenue Park.

e Make maintenance of existing parks and facilities a priority and implement recommend
maintenance standards in Appendix F as a funding priority.
Parks staff is working on developing new park maintenance standards that include the associated c

materials and manpower. This will allow better decisions to be made as to what standards
realistic for the City and to give policy makers a better guide as to where_i
when additional funds become available.

can best be m
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e Establish a three-prong approach dedicated Park Graffiti and Vandalism Abatement
program in addition to regular park and facility maintenance programs.
Staff from the Parks Division will be addressing this issue with the Public Works Department during the coming

year. Currently, no additional funding is available, but staff is looking at opportunities for grants and at
methods to improve the effectiveness of efforts and methods within existing resources.

e Develop a long-term funding strategy for maintenance programs, such as Asset
Management Programs or implementing a citywide Park Maintenance Assessment District
or establishing a Commercial Impact Fee to ensure availability of funding.

3. Develop and implement a specific plan for the eastern corridor of South Gate Park from
Tweedy Blvd north to Southern Ave along Pinehurst St. to accommodate additional sports
fields, an event plaza, a new Boy Scout Lodge, batting cages, revenue generating commercial
sports facility, and associated additional parking.

Agreement signed and plans in development for Commercial Lease for Soccer Center on old Tweedy School
site which will include development of a city owned batting cage facility as well. Construction scheduled to
begin early 2010. Once opened, the Soccer Center will generate $154,000 in rent to be allocated to park
improvement projects.

4. Increase trails, open space and recreational opportunities on the west side through the
following:

e Complete development of Cesar Chavez linear park.
Three grant applications completed and submitted this year and negotiations continuing with DWP on lease for

entire project limits.

e Utilize utility and rail right of ways to create trails, open space and a more attractive
environment.
Negotiations with Union Pacific Railroad for a trail along Ardmore Avenue ongoing. One grant application

completed and submitted.

e Establish a joint use agreement with LAUSD and with the College District to provide for
mutual use of existing and new facilities as well as to encourage mutual projects that will
address community as well as school needs.

Negotiations with LAUSD for a Reciprocal Use agreement that will allow for City and community program
access to school facilities during non-school hours are currently in progress and proceeding well. This
agreement will be followed by negotiations of a broader Joint Use agreement which will include opportunities
for joint projects and planned cooperative use of certain facilities.

The Community College District is currently utilizing the City’s Sports facilities to offer a variety of Physical
Education classes under an agreement that allows city residents to participate in those classes as well. The
City and the College District are in agreement that this relationship should be expanded to include the new
facilities that the College may be building in the near future and will result in a Joint Use agreement as well.

5. Expand teen opportunities in the community by including teen specific activities at the
proposed events plaza, teen sports leagues and programs at the proposed sports center
concession and the eventual establishment of a dedicated teen center.
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6. Create a perimeter and internal trail system at South Gate Park to provide formal walking,
jogging and exercise paths, pedestrian connections to all park venues from all parking areas,
and a connection to a citywide trails system.

This goal is being address as part of the South Gate Park Infrastructure Improvement Project listed under goal
#2 above.

7. Replace existing Park Maintenance Yard in order to implement the recommended aggressi
park maintenance program.

8. Undertake refurbishment and recommended improvements to Hollydale Regional Par
renaming it Hollydale Community Park to reflect more appropriate context of its use.

9. Expand swimming pool facilities to include new uses for revenue generation.

Summary

The progress achieved during the past year represents only a portion of the total work required to fulfill th
goals of the Master Plan. However, it is a significant start and illustrates the commitment of staff, th
Commission and the City Council to fulfill and support this plan.

am




City of South Gate
Parks & Recreation Commission Meeting
November 9, 2010

STAFF REPORT
AGENDA ITEM NO. 7

To: Honorable Parks & Recreation Commission

From: Paul L. Adams, Parks & Recreation Director

Date: November 22, 2010

Subject: Annual Report on Implementation of the Parks & Recreation Master Plan
Recommended Motion: Motion to Approve and Refer to Council

Report Summary: A Parks & Recreation Master Plan update for South Gate was adopted and approved by
this Commission and the City Council in November of 2008. As part of the implementation process for the
Master Plan, the Commission is required to report to the City Council annually as to the progress that has been
made in achieving the goals that were outlined. The following report shows that progress. If approved, staff
will forward the report to the City Council on behalf of the Commission.

Goals of the Parks & Recreation Master Plan.

The Parks & Recreation Master Plan contains over 200 individual recommendations for actions, improvements
or projects to be implemented over the next 15 to 20 years. The Commission and Council summarized these
recommendations into a prioritized list of goals. This list is provided below along with comments regarding
steps that have been taken to achieve these goals during the past year.

1. Replace existing restrooms in parks that have not had their restrooms replaced.

Restroom #2 at South Gate Park was replaced with a new, modular restroom building, bringing total
replacements to three. Installation of a new Restroom # 7 located near the new batting cages has also been
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completed. A new restroom has been ordered and is awaiting delivery to replace restroom #3 at South Gate
Park. This replacement will be installed as part of the Park Infrastructure Project.

In other parks, a new roof was installed on the south restroom at Hollydale Regional Park. A project curre
in development with Amigos de los Rios will complete renovations of the Hollydale South Restrooms and ad
restroom at Circle Park.

2. Protect and upgrade existing facilities through allocation of resources including:

e Emphasize deferred maintenance improvements to existing buildings and facilities as
priority for future capital funding.
Designs have been completed for phases 1 — 3 of the South Gate Park Infrastructure Improvement projec
and a total of $2.7M in Community Development Block Grants (CDBG) have been allocated for the proje
This includes replacement of lighting, sidewalks and service roads. The project is currently out to bid an
construction is expected to begin in February 2011.

Additional roof replacement and HVAC upgrades have been completed this year with the remaining a
handlers at the Sports Center currently being replaced. This project should be completed by the first of th
year.

The rubberized flooring in the Gymnasium and racquetball courts was repaired and top-coated and both area:
were painted.

Prop A Maintenance and Servicing Funds were secured to replace the worn out playground surfacing
Stanford Avenue Park and Hollydale Regional Park. Security light replacement is being addressed
Hollydale Regional Park in the coming fiscal year.

Staff has secured a $500,000 grant with Amigos de los Rios for improvements at Circle Park and Hollydal
Park to include facility upgrades (restrooms) and additional native landscaping to reduce water use a
maintenance costs. Additional grants are being sought to enhance this effort further.

e Make maintenance of existing parks and facilities a priority and implement recommend
maintenance standards in Appendix F as a funding priority.
Parks staff is working on developing new park maintenance standards that include the associated costs

materials and manpower. This will allow better decisions to be made as to what standards are achievable a
realistic for the City and to give policy makers a better guide as to where improvements can best be m
when additional funds become available.

andalism Abatem
nce programs.

e Establish a three-prong approach dedicated Par
program in addition to regular park an ili
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Staff from the Parks Division has been discussing this issue with the Public Works Department as well as
surveying other nearby cities. Staff is proposing a program that would provide graffiti coating to be applied to
susceptible park structures and trained staff and materials to properly remove graffiti around the park rather
than painting over it. Staff has submitted a request for CDBG funding for this program in the coming fiscal
year.

e Develop a long-term funding strategy for maintenance programs, such as Asset
Management Programs or implementing a citywide Park Maintenance Assessment District
or establishing a Commercial Impact Fee to ensure availability of funding.

Goals Soccer Center has opened and rent is being received. New batting cages are being built and should

begin operation after the first of the year. A concession agreement for operation of the batting cages has been
signed which will generate additional rent in future years. An additional cell tower at South Gate Park has
been approved and is under construction. Funds from these projects have so far been allocated for:

Purchase of banquet tables to enhance event rentals
Lease of a new mower for Parks
Upgrade of Park Yard electrical system

$50,000 match for $500,000 County grant for Hollydale and Circle Park improvements through Amigos
de los Rios

Staff will begin meeting with the Finance Director in the coming year to look at long term funding options for our
parks.

3. Develop and implement a specific plan for the eastern corridor of South Gate Park from
Tweedy Blvd north to Southern Ave along Pinehurst St. to accommodate additional sports
fields, an event plaza, a new Boy Scout Lodge, batting cages, revenue generating commercial
sports facility, and associated additional parking.

Goals Soccer Center opened in June of 2010 representing the first step in completion of this goal. Batting
cages are currently under construction and should be completed after the first of the year.

4. Increase trails, open space and recreational opportunities on the west side through the
following:

e Complete development of Cesar Chavez linear park.
The City was awarded a Proposition 84 grant for development of State Street Park, the third and final active

recreation section of Cesar Chavez Park. Staff continues to work with DWP on finalizing a long term lease
agreement for the property.

e Utilize utility and rail right of ways to create trails, open space and a more attractive
environment.
A grant for development of a trail along the UPRR right of way was awarded to South Gate this past year.

Unfortunately, use of the right of way was denied by UPRR and the grant was lost. Staff is working with other
local, state and federal agencies to address the issue of utility right of way blight and how to gain cooperation
from the utility owners.
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e Establish a joint use agreement with LAUSD and with the College District to provide for
mutual use of existing and new facilities as well as to encourage mutual projects that
address community as well as school needs.

A Reciprocal Use agreement with LAUSD that allows for City and community program access to sc

facilities during non-school hours has been finalized. This agreement will be followed by negotiations
broader Joint Use agreement which will include opportunities for joint projects and planned cooperative us
certain facilities.

The Community College District is currently utilizing the City’s Sports facilities to offer a variety of Physi
Education classes under an agreement that allows city residents to participate in those classes as well. T
City and the College District are in agreement that this relationship should be expanded to include the ne
facilities that the College may be building in the near future and will result in a Joint Use agreement as well.

5.  Expand teen opportunities in the community by including teen specific activities at th
proposed events plaza, teen sports leagues and programs at the proposed sports cent
concession and the eventual establishment of a dedicated teen center.

Some teen related enhancements have been made including additional teen events and updating of our Tee
Town program. A new Teen Volunteer Leadership program has been established this year and currently ha
30 teens involved.

6. Create a perimeter and internal trail system at South Gate Park to provide formal walkin
jogging and exercise paths, pedestrian connections to all park venues from all parking areas
and a connection to a citywide trails system.

This goal is being address as part of the South Gate Park Infrastructure Improvement Project listed under go
#2 above. Additional funding has been received for improvements along Hildreth Avenue from a Safe Route
to Schools Grant.

7. Replace existing Park Maintenance Yard in order to implement the recommended aggressiv
park maintenance program.

8. Undertake refurbishment and recommended improvements to Hollydale Regional Par
renaming it Hollydale Community Park to reflect more appropriate context of its use.

Staff has secured a $500,000 grant in cooperation with Amigos de los Rios to complete some of the neede
improvements at Hollydale and Circle Parks.

9. Expand swimming pool facilities to include new uses for revenue generation.

Summary

Staff believes that the past two years represent significant progress in achieving the goals of the Parks Mas
plan. Continued work is planned to ensure similar progress in coming years. As the national and lo
economy improves, staff is doing all it can to be ready to take advantage of additional funding and resourc
which may become available. Documents such as the Parks Master Plan which can guide staff effor
established priorities and advanced planning as well as provide support to those reques
in moving the department forward to address the growing needs of our c
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City of South Gate

Parks & Recreation Commission Meeting

December 8, 2011

STAFF REPORT
AGENDA ITEM NO. 7

To: Honorable Parks & Recreation Commission

From: Paul L. Adams, Parks & Recreation Director

Date: November 28, 2011

Subject: Annual Report on Implementation of the Parks & Recreation Master Plan
Recommended Motion: Motion to Approve and Refer to Council

Report Summary: A Parks & Recreation Master Plan update for South Gate was adopted and approved by
this Commission and the City Council in November of 2008. As part of the implementation process for the
Master Plan, the Commission is required to report to the City Council annually as to the progress that has been
made in achieving the goals that were outlined. The following report shows that progress. If approved, staff
will forward the report to the City Council on behalf of the Commission.

Goals of the Parks & Recreation Master Plan.

The Parks & Recreation Master Plan contains over 200 individual recommendations for actions, improvements
or projects to be implemented over the next 15 to 20 years. The Commission and Council summarized these
recommendations into a prioritized list of goals. This list is provided below along with comments regarding
steps that have been taken to achieve these goals during the past year.
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1. Replace existing restrooms in parks that have not had their restrooms replaced.

Installation of a new Restroom # 7 located near the new batting cages was completed along with replacem
of restroom #3 at South Gate Park. Plans are currently in development and funding has been secured fo
new restroom to be installed at Circle Park and renovations of the second restroom building at Hollydale P

in 2012. An additional restroom building will also be included at State Street Park to begin construction
2012.

South Gate Park Restroom #1 Replaced

South Gate Park Restroom #2 Replaced

South Gate Park Restroom #3 Replaced

South Gate Park Restroom #4 Replaced

South Gate Park Restroom #5 Waiting Funding
South Gate Park Restroom #6 Waiting Funding
South Gate Park Restroom #7 New Added
Hollydale Regional — EQ Renovated
Hollydale Regional — Main Funded for 2012
Hollydale Industrial Waiting Funding
Cesar Chavez #1 Installed in 2002
Cesar Chavez #2 Installed in 2006
Circle Park Funded for 2012

2. Protect and upgrade existing facilities through allocation of resources including:

e Emphasize deferred maintenance improvements to existing buildings and facilities as
priority for future capital funding.

The first three phases of the South Gate Park Infrastructure Improvement project is nearing completion and
total of $2.9M in Community Development Block Grants (CDBG) have been allocated for the project. T
includes replacement of lighting, sidewalks and service roads. Designs for the fourth of the five phase proj
are currently under development and work is expected to begin on this phase in 2012.
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All air handlers at the Sports Center have been replaced and only a few sections of park roof buildings remain
to be replaced. Funding has been secured to replace the fencing at Hollydale Industrial Park and new
rubberized surfacing as well as equipment repairs have been completed at Stanford Avenue Park.

Renovations have now been completed at both Resource Centers by the current tenant, Human Services
Association. Although the renovations have included improvements to allow for preschool licensing of the
buildings, many of the improvements have improved the overall condition of the building and most are directly
applicable to any future city use of these facilities.

Staff has secured a over $750,000 in grants with Amigos de los Rios for improvements at Circle Park and
Hollydale Park to include facility upgrades (restrooms) and additional native landscaping to reduce water use
and maintenance costs. Construction is expected to begin in early 2012.

e Make maintenance of existing parks and facilities a priority and implement recommended
maintenance standards in Appendix F as a funding priority.

The City’s current financial condition has required additional cutbacks that has prevented significant progress
in this area. Staff has established an equipment replacement program which has already funded the purchase
of a new wide area mower and tractor for the Parks division.

Parks staff is working on developing new park maintenance standards that include the associated costs in
materials and manpower. This will allow better decisions to be made as to what standards are achievable and
realistic for the City and to give policy makers a better guide as to where improvements can best be made
when additional funds become available.

e Establish a three-prong approach dedicated Park Graffiti and Vandalism Abatement
program in addition to regular park and facility maintenance programs.
Staff received funding for a pilot program to utilize a combination of graffiti coating and a new non-toxic graffiti

remover to address this problem. Funding was not adequate to provide for additional staffing as originally
requested, but staff has been working with the park infrastructure contractor to ensure that all of the new
facilities are coated and with our Public Works graffiti crew and our own custodial staff to see that graffiti on the
parks is removed rather than painted over.

e Develop a long-term funding strategy for maintenance programs, such as Asset
Management Programs or implementing a citywide Park Maintenance Assessment District
or establishing a Commercial Impact Fee to ensure availability of funding.

Additional park funding from the Goals Soccer Center continues to provide staff with options for funding some
of the greatest needs. Additional grants have been received through partnerships with Amigos de los Rios,
Central Basin Water District and HSA. These smaller grants would not normally be cost effective for staff to
secure alone, but with the assistance of our partners in these projects, a greater stream of funding can be
generated for the park needs.

City of South Gate Parks & Recreation Master Plan
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Staff has also started an annual sponsorship program with Friends of South Gate Parks and is working on two
separate advertising programs which may help to generate additional revenues. Staff believes that the
funding mechanism, rather than a park assessment district would be to update our existing Lighting
Landscape District, but any changes will still be several years away.

3. Develop and implement a specific plan for the eastern corridor of South Gate Park fro
Tweedy Blvd north to Southern Ave along Pinehurst St. to accommodate additional spor
fields, an event plaza, a new Boy Scout Lodge, batting cages, revenue generating commerci
sports facility, and associated additional parking.

The addition of the Goals Soccer Center and Batting Cages has completed a portion of this goal. The futu
potential of the Golf Course and Boy Scout area will need to be examined and resolved. Staff recommend
that these areas be addressed as part of the Master Plan Five Year Update to be completed in 2013.

4. Increase trails, open space and recreational opportunities on the west side through th
following:

e Complete development of Cesar Chavez linear park.
The City was awarded a Proposition 84 grant for development of State Street Park, the third and final activ

recreation section of Cesar Chavez Park. Staff has received approval on the lease agreement from our Cit
Council and the agreement will be considered by the DWP Board in December of 2012. Once approved, th
State Street Park project will begin moving ahead.

e Utilize utility and rail right of ways to create trails, open space and a more attractiv
environment.
This Goal has proven to be a challenge as considerable resistance has been found with the various lan

owners/utility companies. Progress has been made with Southern Avenue and the LADWP. The Departme
is also heading up the City’s efforts to complete a Bicycle Master Plan which should be completed in earl
2012. This plan will take an additional look and should provide additional recommendations regarding trails a
well as some possible new solutions.

e Establish a joint use agreement with LAUSD and with the College District to provide f
mutual use of existing and new facilities as well as to encourage mutual projects that wi
address community as well as school needs.

A Reciprocal Use agreement with LAUSD that allows for City and community program access to scho

facilities during non-school hours has been finalized. This agreement will be followed by negotiations of
broader Joint Use agreement which will include opportunities for joint projects and planned cooperative use
certain facilities.

The Community College District is currently utilizing the City’s Sports facilities to offer a variet
Education classes under an agreement that allows city residents to participate in th

City and the College District are in agreement that this relationshi ed to include the
facilities that the College may be building in the near tin a Joint Use agreement as well.
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5. Expand teen opportunities in the community by including teen specific activities at the
proposed events plaza, teen sports leagues and programs at the proposed sports center
concession and the eventual establishment of a dedicated teen center.

Some teen related enhancements have been made including additional teen events and updating of our Teen
Town program. A new Teen Volunteer Leadership program was established last year and currently has 30
teens involved.

Plans for expanding the existing weight room at the Sports Center will be implemented in 2012. Once
completed, the current weight room area will be converted into a teen center and should be completed in 2013.

6. Create a perimeter and internal trail system at South Gate Park to provide formal walking,
jogging and exercise paths, pedestrian connections to all park venues from all parking areas,
and a connection to a citywide trails system.

This goal is being address as part of the South Gate Park Infrastructure Improvement Project listed under goal
#2 above. Additional funding has been received for improvements along Hildreth Avenue from a Safe Routes
to Schools Grant, Cycle 1 and along Tweedy Blvd from a Safe Routes to Schools Grant, Cycle 8.

7. Replace existing Park Maintenance Yard in order to implement the recommended aggressive
park maintenance program.

Some minor improvements have been completed including replacement of the shop roof, upgrade of the
electrical system and upgrade of the fuel tank and fueling system.

8. Undertake refurbishment and recommended improvements to Hollydale Regional Park,
renaming it Hollydale Community Park to reflect more appropriate context of its use.

Staff has secured over $750,000 grants in cooperation with Amigos de los Rios to complete some of the
needed improvements at Hollydale and Circle Parks.

9. Expand swimming pool facilities to include new uses for revenue generation.

Replacement of the Spa is underway and should be completed in early 2012.

Summary

Staff believes that the past three years represent significant progress in achieving the goals of the Parks
Master plan. Continued work is planned to ensure similar progress in coming years. As the national and local
economy improves, staff is doing all it can to be ready to take advantage of additional funding and resources
which may become available. Documents such as the Parks Master Plan which can guide staff efforts through
established priorities and advanced planning as well as provide support to those requests are extremely helpful
in moving the department forward to address the growing needs of our community.

City of South Gate Parks & Recreation Master Plan
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City of South Gate

Parks & Recreation Commission Meeting

November 8, 2012

STAFF REPORT
AGENDA ITEM NO. 7

To: Honorable Parks & Recreation Commission

From: Paul L. Adams, Parks & Recreation Director

Date: October 28, 2012

Subject: Annual Report on Implementation of the Parks & Recreation Master Plan
Recommended Motion: Motion to Approve and Refer to Council

Report Summary: A Parks & Recreation Master Plan update for South Gate was adopted and approved b
this Commission and the City Council in November of 2008. As part of the implementation process for th
Master Plan, the Commission is required to report to the City Council annually as to the progress that has be
made in achieving the goals that were outlined. The following report shows that progress. If approved, st
will forward the report to the City Council on behalf of the Commission.

Goals of the Parks & Recreation Master Plan.

The Parks & Recreation Master Plan contains over 200 individual recommendations for actions, improveme
or projects to be implemented over the next 15 to 20 years. The Commission and Council summarized th
recommendations into a prioritized list of goals. This list is provided below along with comm
steps that have been taken to achieve these goals during the past year.
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1. Replace existing restrooms in parks that have not had their restrooms replaced.

Plans are currently in development and funding has been secured for a new restroom to be installed at Circle
Park and renovations of the second restroom building at Hollydale Park in 2012. An additional restroom
building will also be included at State Street Park to begin construction in 2013.

South Gate Park Restroom #1 Replaced

South Gate Park Restroom #2 Replaced

South Gate Park Restroom #3 Replaced

South Gate Park Restroom #4 Replaced

South Gate Park Restroom #5 Waiting Funding
South Gate Park Restroom #6 Waiting Funding
South Gate Park Restroom #7 New Added
Hollydale Regional — EQ Renovated
Hollydale Regional — Main Funded for 2012
Hollydale Industrial Waiting Funding
Cesar Chavez #1 Installed in 2002
Cesar Chavez #2 Installed in 2006
Circle Park Funded for 2012

2. Protect and upgrade existing facilities through allocation of resources including:

e Emphasize deferred maintenance improvements to existing buildings and facilities as a
priority for future capital funding.
Phase 4 of the South Gate Park Infrastructure Improvement project is nearing completion at a total project cost

of $4.7 million. This includes replacement of lighting, sidewalks and service roads. Two Safe Routes 2
Schools projects have been added to the overall project, with one completing work along Pinehurst Avenue
this year and work along Tweedy Blvd to begin in 2013. Designs for the last of the five phase project has been
completed and grant applications are being prepared in an effort to fund the final phase.

All air handlers at the Sports Center have been replaced and only a few sections of park roof buildings remain
to be replaced. The fencing at Hollydale Industrial Park has been replaced and new rubberized surfacing as
well as equipment repairs have been completed at Stanford Avenue Park.

City of South Gate Parks & Recreation Master Plan
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Renovations have now been completed at both Resource Centers by the current tenant, Human Services
Association. Although the renovations have included improvements to allow for preschool licensing of
buildings, many of the improvements have improved the overall condition of the building and most are dir
applicable to any future city use of these facilities.

Staff has secured a over $750,000 in grants with Amigos de los Rios for improvements at Circle Park a
Hollydale Park to include facility upgrades (restrooms) and additional native landscaping to reduce water u
and maintenance costs. Construction is expected to begin in late 2012.

e Make maintenance of existing parks and facilities a priority and implement recommend
maintenance standards in Appendix F as a funding priority.

Purchase of new equipment such as a wide area mower and a new tractor from the Park Enhancement Fun
(GOALS) has helped with equipment needs. In the past year, several pieces of custodial equipment hav
been replaced from the General fund.

Of the specific facility recommendations, some progress has been made. Many of the recommende
improvements at the Sports Center, Swimming Pool and Auditorium have been or will be resolved throug
grant funded projects which have taken place or are funded and scheduled in the coming year. Improvement
at both the Westside Resource Center and the Hollydale Resource Center have mostly been resolved throug
the renovations completed by HSA, the current tenant at those facilities. As stated under Goal #1, many of th
park restrooms have been completely replaced or fully renovated resolving the recommended improvements
these facilities.

Several Facilities remain with outstanding issues. Priorities for coming years include the Girls Club Hous
Golf Starter Shack and the Park Maintenance Yard.

e Establish a three-prong approach dedicated Park Graffiti and Vandalism Abateme
program in addition to regular park and facility maintenance programs.
Staff continues to work with the City Graffiti Crew, Public Works Staff, Parks Staff and the graffiti coatin

system implemented last year. Improvements have been made and graffiti overall on the parks is do
significantly. Graffiti on the interior of our independent restroom buildings remains our biggest challenge.

e Develop a long-term funding strategy for maintenance programs, such as Ass
Management Programs or implementing a citywide Park Maintenance Assessment Distri
or establishing a Commercial Impact Fee to ensure availability of funding.

Additional park funding from the Goals Soccer Center continues to provide

of the greatest needs. Additional grants have been recej erships with Amigos de los R
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Central Basin Water District and HSA. These smaller grants would not normally be cost effective for staff to
secure alone, but with the assistance of our partners in these projects, a greater stream of funding can be
generated for the park needs.

A number of additional grants, primarily from County Prop A, have also been received this past year allowing
for smaller projects such as creation of a Dog Park, Tree replacement, renovations of the Park Auditorium and
upgrades to the electrical panel at Hollydale Resource Center.

3. Develop and implement a specific plan for the eastern corridor of South Gate Park from
Tweedy Blvd north to Southern Ave along Pinehurst St. to accommodate additional sports
fields, an event plaza, a new Boy Scout Lodge, batting cages, revenue generating commercial
sports facility, and associated additional parking.

The addition of the Goals Soccer Center and Batting Cages has completed a portion of this goal. The future
potential of the Golf Course and Boy Scout area will need to be examined and resolved. Staff recommends
that these areas be addressed as part of the Master Plan Five Year Update to be completed in 2013.

4. Increase trails, open space and recreational opportunities on the west side through the
following:

e Complete development of Cesar Chavez linear park.
The City was awarded a Proposition 84 grant for development of State Street Park, the third and final active

recreation section of Cesar Chavez Park. Staff is currently seeking funding opportunities to complete
landscaping along the remaining passive areas of the park.

e Utilize utility and rail right of ways to create trails, open space and a more attractive
environment.
This Goal has proven to be a challenge as considerable resistance has been found with the various land
owners/utility companies. Progress has been made with Southern Avenue and the LADWP. The Department
recently completed a Citywide Bicycle Master Plan which should assist in establishing more non-vehicular
pathways. It will also make available more bicycle transportation grants to the City.

e Establish a joint use agreement with LAUSD and with the College District to provide for mutual
use of existing and new facilities as well as to encourage mutual projects that will address
community as well as school needs.

A Reciprocal Use agreement with LAUSD that allows for City and community program access to school

facilities during non-school hours has been finalized. This agreement will be followed by negotiations of a
broader Joint Use agreement which will include opportunities for joint projects and planned cooperative use of
certain facilities.

City of South Gate Parks & Recreation Master Plan
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The Community College District is currently utilizing the City’s Sports facilities to offer a variety of Physical
Education classes under an agreement that allows city residents to participate in those classes as well.

City and the College District are in agreement that this relationship should be expanded to include the
facilities that the College may be building in the near future and will result in a Joint Use agreement as well.

5. Expand teen opportunities in the community by including teen specific activities at
proposed events plaza, teen sports leagues and programs at the proposed sports cen
concession and the eventual establishment of a dedicated teen center.

Some teen related enhancements have been made including additional teen events and updating of our Te
Town program. A new Teen Volunteer Leadership program was established last year and currently has
teens involved.

The existing Sports Center weight room has been expanded and moved creating our new Fitness Cente
Staff is now working on plans and funding to convert the old weight room area into a teen center and should b
completed in 2013.

6. Create a perimeter and internal trail system at South Gate Park to provide formal walkin
jogging and exercise paths, pedestrian connections to all park venues from all parking area
and a connection to a citywide trails system.

This goal is being address as part of the South Gate Park Infrastructure Improvement Project listed under go
#2 above. Additional funding has been received for improvements along Hildreth Avenue from a Safe Route
to Schools Grant, Cycle 1 and along Tweedy Blvd from a Safe Routes to Schools Grant, Cycle 8.

7. Replace existing Park Maintenance Yard in order to implement the recommended aggressiv
park maintenance program.

Some minor improvements have been completed including replacement of the shop roof, upgrade of th
electrical system and upgrade of the fuel tank and fueling system.

8. Undertake refurbishment and recommended improvements to Hollydale Regional Par
renaming it Hollydale Community Park to reflect more appropriate context of its use.

Staff has secured over $750,000 grants in cooperation with Amigos de los Rios to complete some of th
needed improvements at Hollydale and Circle Parks.

9. Expand swimming pool facilities to include new uses for revenue generation.

Replacement of the Spa is underway and should be completed by the end of 2012.

Summary

Staff believes that the past four years represent significant progress in achieving the goals of the Parks Mas
plan. Continued work is planned to ensure similar progress in coming years. As the natio
economy improves, staff is doing all it can to be ready to take advantage of additi

which may become available. Documents such as the Parks Mas guide staff efforts thro
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established priorities and advanced planning as well as provide support to those requests are extremely helpful
in moving the department forward to address the growing needs of our community.

City of South Gate Parks & Recreation Master Plan
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Appendix B
Master Plan Update Survey

Survey Form and Results
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PARKS & RECREATION
PLAN UPDATE

In 2008, the City of South Gate completed a 20 vear Parks & Recreation Master Plan to guide the
cfforts 1o improve and remnvigorate our parks and the programs that we offer. The input that was

p— received during the two year process helped insure that the improvements and changes that we
have made, followed the desires, needs and priorities of our community.

Five vears is a long time. Much has been accomplished and there s much that still remains 10 be
donc. In order to ensure that our progress continues o meet our communities changing needs,
the Parks & Recreation Commussion along with the stafl in the Parks & Recreation Department
are currently completing a § Year Update,

To help us and make sure that your voice is heard, please complete this community
survey and retum 1t by July 1, 2013 10 any of your Ciry Park facilitics or to City
Hall. You may also return this survey by placing proper postage below and drop-
ping it in the mail box. You can also complete this survey online by going to

www sogate org and look for “Parks Master Plan Update™ on the home page.

I you would like more information, please call (323) 563-3478 or drop us an email
at padamsa sogate.org

-----------------------------------------------------------

City of South Gate
Parks & Recreation Department
4900 Southern Avenue
South Gate, CA 90280

City of South Gate
Parks & Recreation Department
4900 Southern Avenue

Gate, CA 90280




Page 7 4‘

visit one of our Parks?

hich Park do you visit most ofien?

Hollydale Regional Park
Cesar Chavez Park
Hollydale Community Park
Circle Park

Triangle Park

Stanford Avenue Park

) How would you rate our park’s cleanliness?

Excellent [7] Good
Average ] Poor
[C] Very Poor
S) How Safe Do you feel in our Parks?
[C] Very Safe ("] Somewhat Safe

[C] Somewhat Unsafe [ ] Very Unsafe

'6) Which Park Facilities do you use regularly?
[] Picnic Area [] Sports Fields
Playgrounds [T] Tennis Courts
Sports Center ~Gymnasium

Sports Center—Fitness Center

Sports Center—Other

Swimming Pool ] Golf Course
Senior Center [] Skate Park
Goals Soccer Center
Jogging/Walking/Bike Paths

Horseshoe Pits [C] Equestrian Arena
Outdoor Basketball Courts

EASE COMPLETE THIS SURVEY IN BLACK PEN

7) What facilities would you most like to see added?

8) What recent improvements do you feel have been
the most important?
[T] Restroom upgrades [ | Batting Cages

[] Lighting [C] Walking paths
[[] Fitness Center [C] Teen Center
[[] Dog Park [C] Band stand

[] Pool Renovation [C] Soccer Center

[C] Cesar Chavez Park

[] Playground Renovations

[[] Landscape improvements

[] General Appearance and Safety

[T] Conservation upgrades reducing water and power
usage and maintenance costs

(] Other

9) What improvements would you most like to see in
the future?

10) How do you rate our South Gate Parks in the
following areas:

Sports Facilities

[JVery Good [JGood [JPoor []VeryPoor
Meeting/Activity rooms

[JVery Good []Good [JPoor []Very Poor
Open Space

[[] Very Good []Good [JPoor []VeryPoor
Picnic Areas

[JVery Good [JGood [JPoor []Very Poor
Parking

[Overy Good [JGood [JPoor []VeryPoor
Accessibility

[[JVery Good [JGood [JPoor []VeryPoor
Restrooms

[JVery Good [JGood [JPoor []VeryPoor
Easy 1o get to

[[JVery Good []Good [JPoor []VeryPoor
Overall Maintenance and Appearance

[JVery Good [JGood [JPoor []Very Poor
Playgrounds

[ Very Good []Good [JPoor [[]VeryPoor
Meets my needs

[JVery Good []Good [JPoor []VeryPoor

O year upaate report Zuis



11) Which Community Events have you attended at
South Gate Park in the past three years?

[7] Fourth of July Fireworks

[T] Azalea Festival

[] Summer Concerts

[T] Movies in the Park

[] Family Day in the Park

[[] Sporting Events
[] Other

12) What other Events or Activities would you like
10 see at South Gate Parks?

13) Which Recreation Programs have you or a family
member enrolled in at South Gate Park in the past
three years?
[] Preschool/Kindergarten Readiness
[] Artor Dance Classes
[] Senior Excursions
[7] Youth Sports Classes
[Z] Youth Sports Leagues
Adult Sports
Fitness/Exercise
[T] Swim Lessons

14) What programs would you like to see offered at
the Parks that are not currently offered?

15) How would you rate the programs that you have
participated in at South Gate Parks?

The Programs are interesting to me or my family
[(JVery Good []Good [JPoor []VeryPoor
Convenient Schedules

[[JVery Good [JGood [JPoor []VeryPoor
Reasonably Priced

[[JVery Good []Good [JPoor []VeryPoor
Easy to Register/Find information

[Jvery Good [1Good [JPoor []VeryPoor
Adequate Parking

[[JVery Good []Good [JPoor []VeryPoor
Programs for all ages

[(JVery Good []Good [JPoor []VeryPoor
Met my needs

[JVery Good []Good [JPoor []VeryPoor
Programs/Facilities are not too crowded
[JVery Good [1Good [JPoor []VeryPoor

16) Which of the follo
do you feel that our P
should focus on the co
[] Tutoring and After
[] Services for Senio
[[] Conservation and
[] Public Transportati
[C] Fun Activities for
(] Improving Park
[[] Childhood Obesity
[] Fitness and Health

[[] Family Activities
] Programs for the H
[C] Focus on improvin

Facilities and not

17) What other org
recreation and leisure a
year?
[] Private Business
] Other Cities
[J YMCA

[] Youth Sports (such
[[] Church or School

18) If so, what reasons
other programs?
[C] Lower Cost
[C] More Convenient
[] Not offered by City
[7] Other

19) How do you prefer
our Parks and Program
[7] Quarterly Newslett
[C] City Website
[T} Local News Papers
[] Flyers and signs at
[] Email notices and
[T] Social Media

20) Would you Prefer t
your Parks in Spanish?
] Yes

Please Contin




Demographic Data
following information will help us to validate that the survey data captured is
representative of our community.

4) Marital Status

0 24 years [] Single [C] Married
0 64 years [[] Divorced/Widowed/Separated
5) Language Spoken in Home
[[] English [C] Spanish
le [C] Other
eted 6) Size of Household
iploma v [d2 O3 [O4 [5ormore
equivalent
training 7) Housing Status
] Rent [] Own
Degree
8) My Zip Code is
THANK YOU!
For Completing your Survey

_ Please remove this insert from your Recreation Guide, Fold and Staple for your
mail box or return it to our offices at South Gate Park.

tion Master Plan is available on the City website at www sogate org. Look for
date” link on the home page or under “Parks & Recreation™

formation, please call (323) 563-5478 or drop us an email at padams@sogate.org.
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South Gate Parks Master Plan Update

Q1 How often do you visit one of our Parks

in South Gate?
AMawuted: 153 SNpped: 2
ja or
w0
Several time
por wook
Several imeas
per month
Once a month
or less
Never I
% 20% 40% 60%
Arawer Choicos
Daily or almost daily
Soveral ime por woek
Several imes per month
Once a month or less
Neveor
Towd
1/43

222%

28, 76%

26.14%

20.26%

61%

0%
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South Gate Parks Master Plan Update

Q2 Which of our parks have you visited in
the past year?

AMawuted: 1583 SNpped: 2

Sexzh Gate
Fark

dal
a.,.m“?."" Park

Cesar Chavez
Park

Haily dole
Communiy

Park
Cirche Park -
Trangee Park I .
Stanford
Averwe Park
0% 20% 40% 60% B80% 100%
Answer Choces Responses
South Gate Park 94.12% a4
Hollydale Regional Park 29.41% 45
Cesar Chavez Park 7.84% 12
Hollydale Community Park 15.69% P
Circle Park 10,45% 16
Triangle Park 5.88% 9
Stanford Avenue Park 6.54% 10
Totad Respondoncs: 153
2/43
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South Gate Parks Master Plan Update

Q3 Which Park do you visit most often?

Mawered: 1583 Skipped. 2

Soweh Gate
Park

Holly dale
Reglonal Park
Cesar Chavez I
Park
Hally dale
Community
Pack
Circia Park I
Trianglo Park n
Stanford
Avenue Park
0% 20% 40% 60% 80% 100%
Answer Choices Responses
South Gate Park 86.27% a2
Hollydale Regional Park 7.19% n
Cesar Chaver Park L% 2
Hollydale Community Park 1.96% )
Circle Pork 0.65% 1
Trinngle Park L% 2
Stanford Avenue Park 131% ‘
Tesal 53

3/43
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South Gate Parks Master Plan Update

Q4 How would you rate our park’s
cleanliness?

Anawerod: 132 Skipped: 23

0% 20% 40% 60% 80% 0%
Arawer Choices Responses
Excellont 15.15% 20
Good 49.24% ns
Average 24.24% »
Poor 9.85% 15
Very Poor 1.52% 2
Towd 132
4/43
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South Gate Parks Master Plan Update

Q5 How Safe Do you feel in our Parks?

Mawered: 131 Skippod: 24

2% 40% 60% 80% 100%
Answar Choxes Responses
Very Sate 21.97% 28
Somawhat Safe sz.08% =
Somewhat Unsafe 13.74% 8
Very Unsafe 2.29% 3
Townd ™m
5/43
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South Gate Parks Master Plan Update

Q6 Which Park Facilities do you use
regularly?

Anawerod: 131 Skipped: 24

Picnio Aron
Sports Fiokds
Fay prounds

Tornis Courts

Sporis Cemer
~Cy mnasium

Sports
Cenler—Fiines
s Cenior

Spons
Conar—Othar
Swimming Pool

Galf Course

Senlor Camer -
Skate Park l

Geals Soccer
Cenmer
woggng/ Walki
npBke Panhs
Horgeshoo
Pis
Cquesinan I
Aronn
Quidoor
Baskothall
Couns
0% 2% 40% 60% 80% 100%
Answer Chowes Responses
Picnic Area 30.53% &0
Sports Flelds 24.43% 32
Playgrounds 39.69% 52
Tonnis Courts 12.98% 17
Sports Center -Gymnasium 15.74% 18
Sports Centor—Fitness Centor 15.27% 20
6/43
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South Gate Parks Master Plan Update

Sports Center—Other 11.45% 15
Swimming Pool 23.60% N
60” Course 703% mn
Senior Center 10.69% "
Skate Park [ 4.58% f
Goals Soccer Center 13.74% 18
Jogaing/Walking/Bike Paths 66.41% a7
Horseshoe Pits % 1]
Equesirion Arome 189% :
A;Uw Basketball Courts 15.27% 20

Toral Raspondents: 131

] mmwm

Date
1 pracsc running fof mereihon wih Ngh school 711042013 9:06 AM
2 [ Qpnce Chauu- - [ THR2A13 908 AM
3 bandstand TAW2013 501 AM
4 1 Low impect axercises [ T//2013 0.0 AM
5 [ Rua:mmpa:tam | 262013 856 A
o . Soccer Flekds ' T3 8:28 AM
7 . would ‘-‘,m‘”' contor £ it opened u [ ‘ 711(!3)13 7:45 Ml
5 CEIETS Gatiing Capes BIT12073 1253 PM
2 . Ciiche Chule Howes snd Audi .GIRI.S CLUBHOUSE ANO AUDITO’(I-UM . 8!3!201‘3 1010 AM
10 . Cookhouso . 67172073 1:13 PM
e | (DTSN orts ciub nouse & et | 2013 04 P
12 [ EETTT PRI grta clubhouse 5/20/2013 304 PM
13 hBoy scoul huts [ S2972013 11109 AN
4 ' resirooms ' SIZ8/2013 5:20 PM
13 e =1 Girt's Clubhouso AI20/2013 2506 PM
10 aum;un, Howse s Audi EEETELT S2ANI T AM
17 [ game room [ S/4/2013 9.5 AM
18 [EIDIEET stuggers Batting Cages | A4R2013 919 AM
" | Bie porhalins | @1172013 10,52
2 i Hockey Rink | S0an3 1176 AM

7143
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South Gate Parks Master Plan Update

Q7 What facilities would you most like to see
added?

Anawerod: 54 Skipped: 101

Beitor, claaner rosirooma

Horse and carriage Ades
sporis cerer & event rooms &1 holly dale regional

more soccor fioids
an Oulsione waler e
football Fiekd

AcAiona apece al e spors conter 1o have a greater pxarcise programs av ailabie for cument and Tuture
parnicipants. Oudoor v olley ball courts or at least poies NECASSAry 0 ST up own vollay ball not . Sarforming Arts
Contor, the sudtonuen doos not count. Eduaation Contor

1| would ke wakung paths and itness oules a1 Holly dale Regona Park.

ADDITIONAL MEETING ROOMS

outsde fitness aguipmaont

yop
Mora merooms, cleanar and more drnking fcuntans

# baiter wilk and running pads dog pack In south gate pank

Frishee Got! | Gymnastica bars, 2 sond v olloy bak courts

resironm, athough as theve are not many tabées, probably ot necessary

Bike paih

batling cages

The swnming pool

snack bor

Transponacon Dep't socess on Tweedy Bivd

B B.Q

B Oog pack at SG park.

None, 1'd ba bast 1o improv & aleanliness of existing facites

| am complotely satisfied with the pank.

more baskaiball courts and more parking

Betier Ulke Trad

[T 00 pen

P 00 park and more picnic aeas

woter park

communiy gardans

A Isrger recredaion center with & wide v anety of secions thet e mesnt for spons. As wall s an indoor mini

turf Tiedd for kids 10 practice footail

ponds

Beotier weight room

The park has superd Tocllies. Perhapn, o oo’ fee shop/cal e would be mce for people 10 retax/study |

B 00G 2ARK! for small and big dogs

none

8/43

~ennR——

Date

7/168/2013 9:04 AM

THR2015 656 AM
2013 842 AM

TG2013 8:28 AM

TF20NS 743 AM

@21/2013 3.4 AM

6712073 12:50 PM

BAVZ073 1:32 PM

6732013 1010 AM

O/2073 9:19 AM

ArA2013 1018 AM

SIV2013 6:46 PM

SIMY2013 630 P

Q292015 1218 PM

. 512972013 9:03 AM
| 5;;2013 7:52 A
' SI202013 7.00 AM
» 5/2&2(7)‘173 9 ’16 el
. 5/28/2013 8:23 PM

S5I282013 818 PM

S/20/2013 5:06 An

Sr22M3 44 P

HZWA13 4.0t P

' G/26/2013 3:48 PM
. S/28/2013 3:32 5
[ A2V2015 314 P
| 5i28/2013 3-05 PM
' W23 T3 P
[ SI282013 2:29 PM
| SIZUANI 1117 AM

572172013 6.17 P

S5M6/2013 9:22 AM

S4/2013 258 AN

A4/ 3 2:506 PM

/7472013 2:3¢ PM

SM42013 214 P
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(T2 005 e

T 909 ponn

None

2013 211 P
51472013 210 Pm

{1472013 1258 M

&

48

a9

51

Mere lights and safer restroomas!

T3 00 P

A pond/Lake/Quedoor wales area Palnbadl combat ared would be awesome. Mayhe an soul obsiacks course

LRI A dog park
LGET canter; dance classes

indoor soccer

BN A space where dogs are aliowed

swmmng poal

(02, ras TN

A pond, with amphibious craaures and axotio plans.

Communily Gordens

new poal teblos

(BT 00 pen

Approprate bike parking that oiow lacks on roar whoels

Rollar skaing nnk

91743

S/14/2013 11:41 AM

S/M&/2013 11:38 AM
SA42003 1124 AM

511472013 10:35 AM

H42015 10033 AM

S5/14/2013 10:30 AM

S4/2013 10:28 AM

SNL2015 70:78 A

5/14/2013 10; 14 AM

S2M3 014 AN

/1472015 9.56 AM

' G/14/2013 §:51 AM
| G423 Bt A
‘ 51172013 10:52 PMm
' SM0/203 1116 AM

o Year update Report ZuUl3



South Gate Parks Master Plan Update

Q8 What recent improvements do you feel
have been the most important?

Anawerod: 122 Skipped: 3]

Restroom
upQranas

Batting Coges
Lighung

Walking pachs

Filness
Conter

Teen Cemer

Band stand .
Pool

Renoy ation

Cesar Chavez

Park

Play ground

Renov ations

Landscape

Improy ements

Generad

Appearanae

and Safety

Consery alon

upgrases

0% 2% 40% 60% 0% 100%
Anawor Choloes Responses
Restroom upgrodes 44,26% 54
Batting Cages 21.1% F
Lighting 45.90% 56
Walking paths 53.28% 65
Fitness Center 22.13% 7
Teen Center 6.56% 8
Dog Park 16.39% 20
Band stand 6.56% 8
10/43
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South Gate Parks Master Plan Update

Pool Renovation 1.48% “
Soccer Center . 17.2% Fal
Cesar Chavez Park 2.46% L
Playground Renovations IA5% n
Landscape improvements . 38.52% 47
General Appearance and Safety 35.28% 43
Conservation upgrades reducing water and power usage and malntenance costs 25.41% <}

Totsl Respandents: 122

¥ Other (please specify) Date

1 - none done in holly dale - 7/6/2013 8:42 AM

2 clrcie park irees 6/1/2073 5:59 PM

3 | havent bean to crole park since the recent nnov ations. jocks nice from af ar though 5/29/2013 9.03 AM

R No ather W282013 9:53 AM

5 | know (he restrooms are being updgraded, but 's taking toe long SI2VAN3 T3 M

6 | lik the new serv ice rmoads S/22/2013 11:17 AM

7 | 500 gog park an 1he k51 |5 theme & dog park ama? omall ma @ srserpof ok @gmad com Ae2M3 234 A

8 None, they of suck 42013 2.1 P
11/43
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South Gate Parks Master Plan Update

Q9 What improvements would you most like
to see in the future?

Aawuted: 8) Shipped: 72

resiracms
a0 ouisice Daskethal cours and 1ennis couns

Mo exercise programs In the moming

Cguesinan Arena

néw picnio 1ables, these ae (0o ol
Battwooms

Dog Park

aming track and inprov e exercise stabons ab holly dale

larger feness contar
remoy & handhall courts in Holly dale
annking founions

socwro parking bis | pooplo 52 in thero car and novor got of . I'm afraid thoy might be up to samathing
M alicious

Bleachers and bleaches shade for basatall Tiskds

Date
7/16/2013 9:06 AM
THA2013 90T AM

72013 9.0 AM

TR2013 8:50 AM

TGS 85T AM

762013 550 AM

TGS 548 AM

TI2AN3 842 AM
TAG2013 8:47 AM

TIE2013 B:26 AM

TGS 6:30 PM

B/21/2013 314 AM

Q712073 1253 PM

4

16
17
18

19

21

15

Sporia Conter noeds an additional fecity (0 incroase space usage. Build a second Tioar 1o the Fineas Canter,
acdd woack for running. New Cxercise squipment such as yoga mata, weights, sound equipment oto Lighting

needs enprovem ont, lights at night are 100 dim

1 would fike 10 %00 @ toon conter and Mndscaping smprovements. | woald aiso ke 10 see better mamenaan and
community -based sacunty - | encountor marfjuans smokors whon | go ois 10 the park | the aary ovanings

GIRLS CLUBHOUSE AND KITCHEN FACILITIES

Nicer peenic areas, more mardance dunng the busy times
more police presence
Battwooms and ov eeall safety of the pork

More msroams, cleanor and more drinking f cuntans

D baller wadk S rnmng aths | securty . and dog cark i Soulh gaie pirk

® lerger senior raom . the room they use for t ahi and voting is (90 seall. The cading aros iy crowded snd thay
do nat hedp individuals who live in South Cate and aco in & whoelchair

resironm and i iables at Clrcle Pamk, garden and dog park at Holy dale

More visiie pafk security panrs

boy scout huts & Bghting in bs area | socunty

The play grouna coukd USe & goaa SCnD, Mmay De cven some gant. At of graflli s on i,

salety

Impeove bike path,. Akmost got bt by & car while noding

Mere saiting areas for parents of Standf ord Av e park and more pacoming . There are a ot af older kids that hang
out &t Stand’ ord av @ park 10 smoke manjuana and deface the play groud

Not sure

More supervision for the chileen saf ety even | iwolves e community

pot hefies (@ed in

More conoorts, movies

Park personad o ol povks

12/43
~e—

6/7/2073 12:50 =M

AN2073 1:32 PV

G/WIAS 010 AM

S/W2073 3:18 AM

61172073 9:19 AM

SI3172013 T0:15 AM

Ar3F2013 6:46 PM

SIS 6:30 PM

S/3N¥2013 1:00 A

/2972013 .39 PM

SI2U2N3 LB P

5292013 91:09 AM

. 5??&"2613 SO0 AM
' 5/29/2013 9:02 AM
' SN S 752 A
. S2/2013 7.09 AM

52872013 9:53 PM
S268/2013 936 PM
5i28/2013 5:23 M

S/22013 418 PM

W2R2013 516 PM
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| 52802003 7.54 PV

13/43

35 ‘ cleaner park & batler paircling 1o ban peopie from smaking manjuana
36 . Insiruciors with a goed adiiue ‘ HI26/2013 T:49 PM
37 Bar B.G. 5/28/2013 5:06 PM
7 38 | Splash area for the toddlers. 512602073 4:14 P
39 Improved mainienance of sprinkler systam (often runs off in 1o sireel and spouta on moving carns). \ 52802013 4:01 PM
40 | am complately satisfied with the park., 5282073 5:49 PM
41 [ warking paths « | think it can be betier and we need more parking spaces vhese the spoa center is. 5282003 3:32 PM
42 Cleankness of batheooms S/26/2013 3:23 PM
43 More trash cans | 52802043 3:11 PM
4 More lights N282013 3:09 PM
e Bester kghting of the baskeihal courts a South Gare Park, | B2m2013 259 PN
44 . Better bike paths, ‘ SI28/20°3 2:56 PM
47 | Lighting, walking paths, ‘itness cencer, bating cages, play ground renov alons, genarst appearance and saf ely ; S2802073 2:31 PM
' >48 1 'bener pay ing felds \ 6282073 2:29 PM
4 | communicy. gardans w0 promate hoakhy eming | mi2272003 1117 AM
' Larger recreationsl conter | 524/20%3 617 PM
51 . SPOTiS cantar improy ements S1602003 822 AM
52 Ihe 1ennis courls naed (o be rasurfaced. Many people who used 1o play in thase couns sianed using sah lake 5152003 5:26 AM
paks couns snce they wem renov ated
- 53 Goif course improv ements | 1472013 B143 PM
54 cleaner rastronms | 514/2013 3:48 P
55 » Farnaps, there should be an an wal where gra'fit anists and oher ocal anists can display their work on & bi- I 5/14/2013 2:56 FM
wuekly schedube. Another improy ement may cansist of health/exertise sducation awareness posiers,
information over tha hisiory of souwh gate park, and & new elecironic medalannpuncemen: board on Tweady
Blva.
55 Theater for local 5ohooks 1o have plays ‘ 5014/2073 2:34 PM
57 Bettor rastreom facilitios 5014/2073 2:14 PM
_ 58 resinom avallahillty and constant cleanliness ‘ 5/14/2073 2:14 PN
54 Dog park | 511412003 2:11 FM
60 | Jog park . 5014/2013 210 PM
i Allowing dogs in the park } 5014/2013 1:28 PM
62 Beller ;nd-oor basketball couns J 5014/2013 1:06 FM
. 63 Mainzain the baskeitall cowts more of1en, new nels, and ESPECIALLY have someons remove the damn ‘ 5{14/2013 12:38 PM
l pgddes from the bgkmhd oourts after it rains heaause they linger for day s and nne cannot use the courts 1 A
B4 Picnic areas nead 10 be revamped, 5M14/20°3 12:28 #M
G5 ' betier ighting 5/14/2013 1216 2M
o A Naw City Counc Board and Meyar | ma20r3 1211w
7 67 better well I park 55 a whote, cleaner safer resiroom s, and more security \ 514/20°3 1147 AM
(=] More security patris, especially In the paking lots. . | 51412093 1124 AM
69 A dog park \ 5014/2043 10:35 AM
7o [ I want an LGB canter ‘ 5/14/2013 10:33 AM
Tt move grass \ 514/2013 10:30 AM
72 Accassible Famiers' Markels, more communily évents ‘ 5014/2013 10:26 AM
73 dog pak improvements \ S14)2013 118 AM
74 A dog park l 514/2073 10:14 AN
- 75 More maintenanae and custodal s1aff, I 5/14/20°3 1014 AM

Year update Report ZuUl3
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South Gate Parks Master Plan Update

mora dog parks in unused or atandoned 1015

dog park @t souih gae park

bathroom

thive used 10 be @ wadng pool years 530, | would fike 10 see (hal come back, & was very use/ul fof us with
toodierns.

Increased sacwity and patrals

More cleaninass

Cxpand Sowham Ave. Samk to South Gate Park

area for music entertasn. minl amphitheates

14 /43

5/14/20%3 9:58 AM

5/14/2003 9:51 AM

5/14/2073 9:46 AM

514/2073 9:57 AM

5/14/2073 9:19 AM
5/14/20°3 B4 AM
501172073 1052 SM

HIN2073 1116 AM




South Gate Parks Master Plan Update

210 How do you rate our South Gate Parks
in the following areas:

Anawerod: 125  Skipped: 30

Spoets F
Fackes
Moatng/Aciv E
Ity rooms
s
Opon Space ?

A h
Paking F

Page9 2

o E
Sasy to get g
1o
Overll
Maintenanoo
and
e P—
Meets my h
needs
0% 20% 40% % B0% 100'%
m m =
Very Good Gaod Poor Vory Hoor
Very Good Good Poor Very Poor Tois
Sports Facilities 32.23% 61.16% 4.96% 1.65%
] T4 i 2 “2
Neeting/ Activity rooms ‘ 19.64% T232% 7.14% 0.89%
b/ o 1 1 2
Open Space ‘ 42.15% 52.89% 4.13% 0.83%
51 il 3 % k3]
Picnic Aaas ‘ 21.31% 61.48% 17.01%
2 74 2 0 R
- e el = mew o ew L
15743

o Year update Report ZuUl3



South Gate Parks Master Plan Update

Parkang FL R v tLaem oM

S ) i 4 10 "2y
Accessibility 33.88% 60.33% 5.79% 0%

a 13 ! 0 "
Restrooms 15.45% 44.727% 26.83% 13,01%

19 (K] KK} 16 23
Easy to get 10 40.65% S4.47T% 3.25% 1.63%

S0 67 4 2 143
Overall Maintenance and Appearance 23.77% 50.02% 14.75% 2.46%

& s 8 3 22
Playgrounds 37.50% 57.50% 3.33% 1.67%

L] aa 4 2 20
Neots my needs 2.22% 68.38% 7.69% 1.71%

% a0 Kl P4 "7

16743
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South Gate Parks Master Plan Update

Q11 Which Community Events have you
attended at South Gate Park in the past
three years?

Anawared: 112 Skipped. 42

Fourth of
July
Fraworks

Amboa
Fealval

Summer
Concens
Mov ies In the
Park
Famlly Day In
the Park
Sporiing
Events
0% 2% 40% 60% 80% 100%
Answer Choices Responses
Fourth of July Fireworks TaN% 85
Azalea Fastival S4.46% 61
Summer Conceris - 2ae% il
Novies in the Park 33.93% M
Foamily Day in the Park 35.711% 40
Sporting Events 41.07% 40
Tosd Rospandonis: 112
3 Other (please specify) Date
1 heath far, dence shows . T3 902 AM
2 - Health Fak, Recycling Event, Beattes Triute ot Band Stand |, After Chrisimas Parade cvery, 2012 and a - B712073 1.1 PV
Housing workshop,
3 MEMORIAL OAY CEREMONICES PAGEANT OF TREZS &/W2073 (=13 AaM
4 » Miss Azalesia/ Mss South Gate Pagean 7 ' HI2013 01T AN
5 None . 5/30/2013 6:48 PM
6 memonsl day sorvice, Natonal Night Out, Women's Club Chreisimas Bowligue, CLA meeiings, Cay Counall A2N2013 545 PM
Meeting, Fesaval of the Treesfree flu shois
P ¢ Recial cvents 22013 305 PM
B None ‘ S/20 2013 9:05 AM
8 Healh fair - S202013 537 P
10 Fearmers Market 5/28/2013 9:00 AM
" Sorh Gate Mddie Schoal Mather's Oay ovent . NZNANI 405 PV
12 Pagean of the Trees, Pasado, Community Thanksgiving Dimner, Community Mestings, ¥ oulh Commission 5128".20‘3 361 Pm
Meetiogs
13 - feern - S 2013 335 PM
177143

o Year update Report ZuUl3
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Ihe Far
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18/43

5/28020%3 3:06 FM

5/14/2073 1239 &M




South Gate Parks Master Plan Update

212 What other Events or Activities would
you like to see at South Gate Parks?

Anawerod: 43 Skipped: 113

" Responses Date
1 summer Sme peting 2o and pony rides | 7/18/2013 B:57 AM
< Qog Park 7 [ TIE2013 648 AM
3 batile of bands and haflowesn bon fire | & grese pole [ TIG2013 G40 P
4 | |ocal ev eming swim competitions | T3 747 &AM
5 1 § 08 mayo [ B2172013 315 AM
G Community ey ents that inclute music perf ormences axhidits  health, communily [undraisens/donstians, @/7/20%3 ©:" FM
onylranmentsl swiareness of fecy ciing ov ents, community reaource fair, and soulh pates perfonming ans
showcasing reskdents 1alents,
7 ' SUMMER DAY FOR VdUTNIE’ENS . B/V2A073 T10:13 AM
78 . moee family evems ‘ BIWZ073 8119 AM
9 more youth activ ities 6/1/2073 519 AM
10 Teonage Mexivational Gues: Speakeors and for young chis (series of speakers) S350 1T AM
" Evcm; that are morm adut {rt;miy like As .‘7,'“;;,5“‘: B N AIYN2013 6:45 P
12 . froe day s for the communiy in your Sporis Faclties . SIFF2013 6:30 PM
713 .nwou_nmasxsmd Bou;(.smT.e-astcnmﬂnamnmnvmbuy schemules 50 we dan’ really SI2W2013 905 AM
have teme far 1he evens.
14 . More Fantly oriented ov ents . WANANI T2 AN
8 moro music concans S/28/2013 9:37 P
10 community far S22 525 PM
w 0XI0ND SUMMOr CONTON S . SIAAN S 6:53 PM
18 . n'a . SIZW2013 5.07 PM
19 [ é;-npetme eveonts to moliv ale participation of talemed teena: an exhibils, concers, skaing compeitions, [ !uawzma 405 PM
cycling evonis, martinl ans compelitens, etc,
20 . | am complately satisfied with sho park. | 5282013 351 PM
7 21 Baskebadl but with resl coaohes not volumesss . This v olnteers don't know (he rues and regulations and aladsy 4 ‘ S2W201T 5.35 PM
aive pref erence of play ng mom 1o thew own kids or others
22 1 Better concaris, movies nax just for kids | 5/28/2013 3:16 PM
2 More teenfiween v ents and betier adv ensing of ev ents S28°2n3 31 PV
24 Famiy active avenms, such as a 5k - SIZW2013 304 P
25 ' More family erientod astivitios o= Holydale Regional Sark ' S/28/2013 232 PM
EH ; &mmv youlh Spors I ;72&2013 23‘; FN>
7 . fourth of Juy bonfire . 5/22/2013 1179 AM
24 [ Foothef games [ S21/213 6:18 PM
2 n'n [ SMN0/2015 922 AM
30 ‘ Would ke 10 nee educational acav kion and prapcts for a<isk youh, ' 6/14/2013 2-58 =AM
n Theatncal S4/2M3 T35 AV
”32 - farmer market, heatth fairs and music conoors . G213 215 P
@ 0 vfoicoiwdvmommgmmcfwm?: SM42M3 2.4 A
O\ 34 Dog park 8142013 212 PM
§0 a8 A Bankethall Tounamanis ' SM42013 107 PM
a W)

19/43
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None

I would Ake to have mora park led clean up av ents. More evenis 10 Inform folks of issues affecting our
community

more dance classes

Weekly Famers' Market end more weekeod evenis
Theatre and performing arts events.
mora billard toumamenis

Would Wke more ey ents at Chavez park

An aduk obstacle course, or a paintbal shooting comrbat ama,

20/43

5{14/2013 12:39 M

5/14/2073 12 30 =M

O014/2003 11°42 AM
5{14/2073 11:24 AM

5114/20%3 10:.28 AM

5/14/20°3 10:16 AM
514/2073 9:52 AM
HIN2013 1117 AM




PageG)Eg

PreschoolKin
derganen
] s

An or Dance
Classes

Excursions

Y outh Spons
Classen

Y outh Sports
Leagues

Adut: Spoets

Flinoss/Cxerc

L

Swam Lessons

Answer Choloes
Preschool/Kindergarten Readiness
At or Dance Classes

Senior Excursions

Youth Sports Classes

Youth Sports Leagues

Adult Sports

Finess/Exercise

Swim Lessons

Toial Responderss: 68

South Gate Parks Master Plan Update

Q13 Which Recreation Programs have you

or a family member enrolled in at South Gate

Park in the past three years?

Aawnced: B Skipped. 67

21/43

Responses
13.64% 12

29.55% 6
12,50%
J0.68% rag

12.50%

20.45% 8

37.50% %]

29,55% %

o Year update Report ZuUl3



South Gate Parks Master Plan Update

Q14 What programs would you like to see
offered at the Parks that are not currently
offered?

Aawarnd: 44 Skipped: 11

o Responses Date

1 . Adv anted gy mrastios ‘ TAG2N3 905 AM
] computors for sonees ' TG2013 9:03 AM
3 ' Yogs . T3 902 AM
4 V Mmﬁed Police Progrom - TN B !If AM
5 all tha abov e & holly dale ‘ TE2AN3 843 AM
6 mere Zumba . TIV2013 5:42 AM
7 v ooy bak . BI2172013 317 AM
B - More communty Excursions, #'fordable cooking/eadng healiy atemaay as, - 67712073 1:08 PV
9 i Girts Scouns I B/7/20%3 *2:58 =M
10 more programs or kids under 4 years old | 62073 9:20 AM
" the goll cowsa, we are not using & as moch as we should [ G/2003 919 AM
12 Edvcationsd (mach, English maybe workshops for awr childeen who struggle in schoot) S/31/2013 10:18 AM
13 Programs for aduis (5ges batwesn 204) Sr3FAN S 6:52 P
il more poot time for the putlic ... | SIMY2013 637 PM
6 wilkng ckity S292013 8:46 PM
10 ' aelf delenge . HAHANI 12,20
17 v | would like 10 be abie 1o register onfine for the youh classes . 5/29°2013 9:06 AM
18 Culinary classes SI2W2013 9:38 AN
9 ' aumba dance classes . 7!lr2tb‘20713 5:20 PM
20 summeor amenp for kida S/28/2013 80t PM
21 Gints socoer SI28/2013 7:53 PM
2 oducation BI28/2013 6.16 PM
23 - Sporiing goods remal acoes boot - NI28/2013 510 PM
24 More e classes: ofl, pastels, water colors, ceramics ‘ G202 3 4.00 FM
P Tutoring for schacl age chidrmn, parorcing classes SIAR2013 352 P
20 ' A Tenms Laague - SI2W2013 300 AV
7 aumba Tor famises 1282013 2.33 PM
28 | betier youth spars | srawam3 2:32 P
29 Fop wadner ! poibal 2172013 6:20 M
3 Mora evening classes ofter TPM G213 519 FM
3 Fliness classes [ SM42013 545 PV
%2 Programs that targe: atisk youth in the ciy | s/14/2013 2.50 P
33 Oog imning SM4/2013 22T A
4 . Zunia . AM&/AN3 210 PM
a5 yoga [ 8/14/2013 215 PM
36 Summer camp for sl sges S142013 1:31 PM
a7 beldty dancing S14/2013 1145 AM

22/43
~e—
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42

41

South Gate Parks Master Plan Update

More adult swimming hours.

mora dance classes

More yoga or plates classes

Y oga courses,

Weekend farmers markets 5o that working folks can attend
dance classes

More music courses

23/43

5/14/203 11:25 AM
5014/2073 10035 AM

5/14/203 10:28 AM

5014/2073 1017 AM

5014/20%3 10.00 AM
5114/2073 9:52 AM

51N2073 1118 AM
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South Gate Parks Master Plan Update

Q15 How would you rate the programs that
you have participated in at South Gate
Parks?

Aawared: 106 Skipped: 49

The Programs
o
neresting
Conv on
Schetules
Reasonably
Prced
Sasy to P ———)
HogsterFnd
nformatian
Adoquate
Paking
Svagrams for ——
ol ages
Met my needs E
Srograms/Foc
ias are
0% 20% 40% 60% B0% 100%
= i)
Very Good Good Soor Very Paoe
Very Good Good Poor Very Poor Tow
The Programa are intereating to me or my family 36,.89% 58, 25% 2% 1.94%
38 a0 3 2 103
Convenient Schedules 25,49% 55,58% 16.67% 1.96%
2 57 "7 l 02
Reasonably Priced ™% 2% % %
el (1% ) i w0
Easy 1o Registec/Find information 31.37% 52.04% 13.73% 1.96%
42 54 14 2 02
Adequate Parking 30.48% 50.48% 13.35%% 871%
3w ES | 2 6 “Ooh
Programs for all ages 34.34% 55.56% 10.10% 0%
N L] 10 il 99
Net my noeds 26,73% 66, 44%, 13.66% 297%
a7 57 Ll 3 0
Programa/Facilities are not too crowded 22.22% 57.58% 16.16% 4.04%
22 57 15 4 og
24 /43




South Gate Parks Master Plan Update

Q16 Which of the following Community
Concerns do you feel that our Parks &
Recreation Department should focus on the
coming years?

Mewered. 109  Skippod: 46

Tutanng and
Alter School

programs
Services for
Seniors and
the Disabled

Consery aion
and Sxpansion
of Open Space

Fubdic
Transponatio
n

Fun
Aciiv s
for Youth

Impeoving
Park
Mainenance

Chidhood
Obosity

Fitness and
Health
Education .,

Acilv s
for Teons

Bulding &
Sironger
Communiy

Jab Traning
and Cducation

Childcace and
Proschool
programs

Family
Acilvies
and Seryicos

Programsa for
the Homeless

Focus on
iTprov ng
their curr.

#
&
#
3

0% 80% 100%

Answer Choices Responsas
Tutoring and Alter School programs 48.62% 53
Sorvices for Seniors and the Disabled 30.28% 8]
Conservation and Expansion of Open Space 22.02% 24
Public Transportation 22.94% 2
Fun Aclivifies for Youth 44,95% a4

Improving Park Maintenance 38,53% a2

Pagel 02

25143
b Year upaate Keport zuL3



South Gate Parks Master Plan Update

Childhood Obesity 53.21% 54
Fitness and Health Education and Opportunities 52.29% &7
Activities for Teens 41, 18% 45
Bullding a Stronger Community 43.12% AT
Job Training and Education 6% 4
Childcare and Preschool programs 22.94% 5
Family Activities and Services 30.28% 33
Programs for the ¥ | and Low | IL19% &2
Focus on improving their current Programs and Facilities and not take on anything new 13,38% &

Tousl Respondents 109
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Pagel 04‘

Answer Choces
Private Business
Other Cities

YNCA

South Gate Parks Master Plan Update

Q17 What other organizations have you
used for recreation and leisure activities
during the past year?

Aaweted. B0 Skipped. 75

Private
Businoss

Onher Cries

YMCA

Y outh Spovts
{such as
SGIAA or

Church or
School

Woodcraft
Rangers

2
E
&
E
?

Youth Sports (such as SGJAA or AYSO)

Church or School
Woodcroft Rangers
Towd Rospondonis: 80

L Other (please specify)

1 Boys & Gis Cub

2 LA Fitness

3 bowing

4 Yo#@

5 Tumbling classes (Sana Fo Spengs) South Gase doesnt of fer (s serv ce
6 [ othor cily parks sround area  Resdents paces &e 1o much far souh gace
7 boy scouts »

B Coliage community program

9 Volntoar sotiv tles

10 y tizh basketholl (no vokrdoers conches)

" Moose, Elks Lodges

12 Othee recreational parks

13 Biking = long beach

4 LA TEness

27143

*00%
Rasponses
25% 20
50% 40
27.50% 2
13.75% 1
36.25% 24
20% 0
Date

T3 8:67 AM
TI2013 845 AM
TNS2013 6:53 PV
6/1/20%3 115 FM
SI31/2013 10:20 AM
- SIV013 G40 PV
G/292013 1118 AM
SI20AN3 9.05 PV
Q22013 820 PM
Gr28r2013 3:40 PM
. S/28/2015 518 P
5/14/2013 10:19 AM
5/14/2013 10:02 AM

57472013 950 AM
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South Gate Parks Master Plan Update

Q18 If so, what reasons lead you to
participate in the other programs?

AMawuted: 86 Shipped. 63

Lower Cost
Betier
Qualey
More
Conv emvent
Fnond
Involvad
Not of ferad
by City of
Souen Gate
% 20% 40% 60% #0% W%
Arawer Choices Respanses
Lowor Cost 25.58% o~
Bettor Quality n.53% o
Nore Convenient 3% 2
Friend Involved H26% 2
Not offered by City of South Gate 44.19% 38
Towd Respondents: 80
¥ Other (pleass specity) Date
1 advanced gy mnasios TB2013 400 AM
2 horses TIEB20N3 B.59 AM
3 family activity 6/21/2013 3:19 AM
a4 Residonts prices meed 1o fix first, Sr3N2013 6:40 B
5 Sowh Gate has areets not avallable 10 whesichalr people uniess we GO IMo the streed, dangearoaus curs, WENANT 105 P

unaccessibie areas by char and (he areas av allable is for seniars ae not available (or those whe &re wheelichay
bound i the age of 50 and ov er. Doors of opporiunity are slammed in your face because | am not 65, even
though | do have specific nesds (han e NEVER met

6 1 tried 0 sign up my taugirer for sof iball through the SCJIAA program bul overy time | called i got a recording GI292013 7:22 AN
and | was ney or able 10 speak 1o @ live person 10 get any nformation abou! egistration. | had 10 go reges e at
Satt loke park | they send me emad remingders for sports regis irations

7 woekond classns N2WAN3 905 PV
8 - No1 envolied in other progrants A SI2R 2013 6:56 M
9 I have 1o oovol my son into baskothal with anosher oty bocause South Gate has voluntoers pamnts an SI26:2013 340 P
coaches and thase parents don't know the nules end egulicions mos: of the time
10 SG aa nol respond 10 my calls SI202013 5.14 PM
" Souh gae spons center does not provide leagues BI20/2013 2.37 Pm
12 . wo nood more bike kines v /1402013 0:02 AM
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South Gate Parks Master Plan Update

Q19 How do you prefer to receive
information about our Parks and Programs?

Anawerod: 110 Skippoed: 43
Quariody
Nowslotior
maked o
cny o -
Local News
Papers
Flyets and
signs at Cey
faokies
Lmal noticas
and
nevsintiers
Sacisd Media
0% A% 40% 0% B0% 100%
Answer Chaloes Responses
Quarterly Newsletter mailed to my home a0% 44
City Websitwe 15.45% 17
Local News Papers L73% 3
Flyers and signs at City facilities 0.91%
Email notices and newsletiors 35.45% 39
Social Media 5.45% a
Toial 10
3 Other (please spocify) Date
1 Fly ors, emails S/28/2013 8:20 FM
2 | think Information shoulkd be made av ailable through oll of these sowces - oty webske, locol nows paper, /1472013 3.00 PM

fiyers and signs &t cky aciities, emall notions and nowsletters, charah, schools, and sociad modia

3 | voudd ke B mulli-pronged appreach Lo enswre tha all folks are informed. Younger folks socisl media, oider LARE T R RN R
folks pewsietiar maded, and micdie-apad emal nolices

Page 1 0 6
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South Gate Parks Master Plan Update

Q20 Would you prefer to receive information
from your Parks in Spanish?

Mywared: 113 Shipped: 43

0% 20% 4% o0 s 100%
Answer Cholces Roeaponses
Yes 16.81% W
Ne 83.19% o
Toe 13
30/43




Pagel 0 8

Answer Choicos
Undor 18

19 10 24 yeors

25 10 44 yeors

45 to 64 yoors

65 yoors ond older
Tois

South Gate Parks Master Plan Update

(21 What is your age?

Mawered: 112 Skippod: 43

31/43

80%

Responses

0.89%

20.54%
43.11%
22.32%

T.4%

112

o Year update Report ZuUl3



South Gate Parks Master Plan Update

Q22 What is your gender?

Awwered: 112 Skipped: 43

#
3
E
?
2
:

Answir Cholces ‘ Responses

Male 38.39% 43

Fomale [ 0101% 0

Toted ' 112
32/43
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South Gate Parks Master Plan Update

(23 What is the highest level of education
you have completed?

Anawerod: 11)  Skippoed: 42
Less than
High Schod .
Qiplema
Diplema ot
oquiv dont
Assocate
n) or
rada. .
Bachelor's
Degrea
Graguate of
Prof essional
Degree
% 20% 40% 60% #0%
Arawer Choicos
Less than High School Diploma
High School Diploma or squivalent
HRssociate Degree or Trade iraining
Bachelor's Degree
Graduate or Professional Degree
Towd
33/43

§

19.47% 2
. ITATH a2
26.56% 30
. 12.39% "
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South Gate Parks Master Plan Update

Q24 Marital Status

MAaswered: 113 Skipped: 42

0% B0% 100%
Answor Cholces Responses
Single 41.59% 47
Marriod 47.79% L
Divorced/Widowed/Separoted 10.62% 12
Toum 11

34/43



Pagel 1 2

South Gate Parks Master Plan Update

Q25 Language Spoken in Home

Awwered: 111 Skipped: 44

2% % 0% B0 100%
mm 1 Responses
English 75.68%
Spanish 24.32% b 44
Tow 111
35/43
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Anawer Cholces

S or more

Toin

South Gate Parks Master Plan Update

26 Size of Household

Mawered: 112 Skipped: 43

5 or more

?
E
3
?
3

Hodponses
5.36%

13.30%
20.54%
23.21%

37.50%

36/43

100%




Pagel 1 4‘

South Gate Parks Master Plan Update

(27 Housing Status

Ayswered: 170 Skipped: 45

3
3
E
?
2
:

Answir Cholces Responses

Rent 30.01% k%

v | e3.09% 0

Toted A 110
37/43
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South Gate Parks Master Plan Update

15 | 702013 845 AM
16 | 90280 | 211602013 8:39 AM
a7 Q0280 | 711642013 8:38 AM
18 90280 7/16/2013 B:31 AM
19 ' 0280 | 218/2013 6:54 oM
20 | g02n0 | 2110/2013 7:50 AM
2 90280 | /212013 321 AM
2 SO0 - 6712073 111 PM
23 90259 6/7/2073 1:03 P\
2% 90280 | 2013 133 BN
5 90280 | w2013 10.20 AM
2% 90280 | /2013 0:21 AM
ar ‘ E23) vozso | 617203 6:02 B
28 A £ so2m0 | @2003 1:16 PN
20 ey so2s0 | 612073 9:19 AN
3 90221 | 613172013 11:48 PW
31 EE3) so2s0 | Br3172013 10:29 AM
xn ' £ vozs0 | a0 6:55 A
3 4 mm | 5302013 6:47 M
34 EZ3) vozio | SI30/2013 106 OM
a5 [ ) sozs0 | aswva013 e2r AM
3 . =) o280 | 529/2013 9.48 PM
14 ) sozs0 | 592013 649 P
38 T 90280 57292013 3:00 PM
K] 90790 ETZT | 8292013 1:42 PM
4 A m | 2013 12:22 "M
a1 ‘ mm | 22013 11:58 AM
42 ' ) wozs0 [P——
43 ' EZ23 50280 | 8292013913 AN
. R veze0 529/2013 917 AM
45 23 sozs0 | 22013 9:08 AN
45 53 w280 5129/2013 7.22 AM
ar mm | BZ2013 958 oM
44 _ £ 50280 | sr2w2a013 9.42 P
49 D) w0 | 572812013 9.05 PM
50 ‘ £ o280 | srawa013 420 A
61 ' =) sozs0 | w2m2013 8:27 P
52 | quzsa | w2a/2013 7:57 A
s ) 50280 | sr2m20137:20 M
54 £ voeno | 52802013 6:57 P
s D oz | w23 641 M
5 B suem | 5r28/2013 6:36 P
57 ‘ mm | S2w2013 617 M
54 - £ so2m0 | si2mi2013 513 A
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Pagel 1 6

South Gate Parks Master Plan Update

5 | 60255 S128/2013 4:18 PM
&0 £ so2s0 5120/2013 419 PM
61 23 sozm0 HIZ8/2013 359 P
82 () sc2s0 5202013 3:54 FM
&3 EZ3) voza0 S128/2013 5:44 PM
64 EE3) 9080 SI20/2013 326 PM
65 E=) soz2s0 5/28/2013 3:26 PM
o6 E53 sozs0 SI20203 3:29 PM
67 EX5) scesn 5128/2013 3.18 PM
& ) wozuo 22013 315 M
69 23 90280 SI28/2013 3:14 PM
70 22 soz2s0 51282013 3:11 PM
i 22013 309 P
72 202013 3:02 PM
7 S/28/2013 297 PM
74 | GI28/2013 237 M
7% 23 90280 5/26/2013 235 PM
7 90270 SI202N3 234 M
77 ) soz80 5/27/2013 12:03 AM
78 91730 S122/2013 11:22 AM
79 ) sozs0 8121/2013 6:23 M
80 E=) vozso 5/16/2013 1:43 PM
# 5 s0z80 HS2013 10:26 M
82 | =) 90280 S/15/2013 5:23 PM
53 £ vozs0 51152013 6:30 AM
B4 B33 som0s S1142013 B:46 PM
85 £ so2s0 5/14/2013 7:50 PM
% 23 wozs0 51472013 3:52 PM
87 £ s0280 517412013 544 PM
88 =) vozs0 5/14/2013 304 PM
B9 253 sozs0 H1412013 250 oM
9% E53) w0280 5114/2013 2.38 PM
a1 =) vozmo S4I2013 227 BN
w° (223 so280 2013 217 PM
9 £ w0z 511412013 217 PM
o ) sozs0 S11A2013 213 P
95 ) so2s0 A/74/2013 1:43 PM
94 ) s0zm0 §114/2015 309 PM
a7 - =) wozmo SI4/2013 12:47 PW
98 £ woom 51142013 12.42 P
L 23 vozso A1T472013 72:33 A
100 [ 50 Biliei] 5/14/2013 11:49 AM
A 22 sozso SML2013 71142 AM
102 40202 17412013 11:27 AM

40/43
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103
104
105
106
107
108
109
10
m
"2
13
114
18

18

5D sezm
) somo
0 soem0

90255

EE3) vozao

90202
EES) nozs0
 s02m ETE2T
EXS) sczsn
90202

£ soza0

) so2s0

£ voeso
£ so280

Country:

Thede are no responses.
Emml Address:
There are no responacs

Phone Number:

There are o responses.

South Gate Parks Master Plan Update

411743

/472013 1118 AM

/1472013 10:38 AM
H1472013 10:37 AM

5/14/2013 10:3T AM

SMA/2013 10:27 AM

42003 10:20 AM

51472013 10:03 AM
SM4/2015 954 A
S/74/2013 2.5 AM

S42013 G 44 AN

SNU2013 54 AN

5/14/2013 9:22 AM

A2 Bde A

SF2013 91:22 AM

Date




